


































































































































































































































We will prepare the homeless needs table and description of the 

local's strategy. 
Special needs housing for the frail elderly, disabled, persons with 
HIV/AIDS, etc. will also be listed. 
Priorities for non-housing community development needs will be 
incorporated into the Strategic Plan. This will include public 
facility improvements and economic development activities. 
UDV will describe the strategies to address and eliminate any 
barriers to affordable housing, actions to eliminate and reduce 
lead-based paint hazards, and reduce the number of poverty 

level families. 
Descriptions will be provided of the institutional structure, 
activities to enhance coordination between public and private 
housing providers and public housing resident initiatives. 

• Consultation/Survey. Through the planning process our firm will 
meet with the City's staff and local officials, City and local agencies, 
authorities, and stakeholders. 
- Community Development Staff — we will interview and meet 

with the local staff and personnel to ascertain needs and priorities 
for economic development projects. 
Other Departments, Local Officials, Agencies, Authorities —
separate meetings will be held with individuals, departments and 
agencies to obtain their input. 
Resident Survey— our firm will prepare a resident survey, for the 
local jurisdiction to distribute to residents. 
Stakeholder Meetings — we will organize, with the City's staff 
assistance, a series of round-table discussions for citizen input 
from various stakeholders in the area. Various groups will be 
invited to separate meetings: i.e. housing providers, social 
service agencies, economic development agencies, local 
neighborhood citizen organizations, planning agencies, local 
officials, financial institutions, etc. UDV will prepare a sample 
questionnaire to be provided to each stakeholder prior to the 
meeting. 

• Citizen Participation. UDV will work with the City's staff and local 
officials to follow its Citizen's Participation Plan and make 
recommendations, any updates, or changes as may be required. 

Public Hearings — UDV will prepare the required public 
advertisements of the two (2) required public hearings and will 
attend the public hearings and we will provide the necessary 
documentation for approval of the Plan. 
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Approval Process. We will be in contact with the City's staff during 
the planning process. We will provide status reports and "draft" 
sections of the Five Year Consolidated Plan for review. We will 
present our preliminary findings and discussion of needs. The City 
Officials and others will be asked to establish priorities. UDV will 
provide the local staff with a "draft" plan prior to the second public 
hearing. We will be available to assist the staff to prepare for their 
presentation for approval. UDV will address all questions and 
concerns, and make the necessary adjustments to the plan prior to 
final adoption. 

• Final Document. We will submit to HUD the Five Year Consolidated 
Plan through IDIS. One (1) hard copy and one (1) electronic copy 
will be provided to the City. 

• FY 2020 Annual Action Plan. The Annual Action Plan will be 

included in the Five Year Consolidated Plan 

b. FY 2020 Annual Action Plan: 

Urban Design Ventures, LLC will assist the City of Scranton in the 
preparation of its FY 2020 Annual Action Plan. Our staff has been 
performing these services over the past sixteen (16) years for other 
clients. 

The Annual Action Plan describes what activities the City proposes to 
undertake with each year's funding. The Annual Action Plan will be 
developed utilizing the latest eCon Planning Suite in IDIS. The Annual 
Action Plan will contain the following elements. 

• Form HUD — 424 and 424D. As consultants, we will complete the 
new HUD forms for approval and signature by the appropriate City 
Officials. Other resources that will be utilized by the City for 
leveraging and match obligations will be listed. 

■ Executive Summary. Our staff will prepare the Executive Summary 
which will identify the available funds, strategies and objectives and 
activities to be undertaken. 

■ Summary of Priorities, Goals, Budgets and Anticipated 
Accomplishments. We will prepare a listing of the proposed new 
five year strategic initiatives to be outlined in the Five Year Plan, 
which initiatives will be under taken in each annual action plan, and 
the number of persons benefiting. 
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• General Questions. Our staff will address the HUD general 
questions in the latest IDIS format which will include a description of 
the geographic areas of the City, what was the basis used to allocate 
funds by geographic area, are funds being used to address 
underserved needs, and what resources are expected to be made 
available. 

• Managing the Process. We will describe what agencies are 
administering programs, a description of the process used to develop 
the plan, and how improvements will be made to enhance 
coordination among agencies. 

• Citizen Participation. Our staff will describe the citizen participation 
process used, we will prepare all the notices to be published in the 
local newspaper and we will prepare a summary of any written citizen 
comments. 

• Institutional Structure. Our staff will describe what actions the City 
proposes to undertake in the development of the institutional 
structure. 

• Monitoring. We will describe what actions the City will utilize to 
monitor its community development projects and sub-recipients. 
Lead Based Paint. A description will be made of what is the extent 
of lead based paint hazards in the City and what actions are being 
undertaken to reduce and abate lead based paint. 

• Specific Housing Objectives. Our staff will prepare the listing of 
specific housing objectives by priority status and include a list of 
available resources. 
Needs of Public Housing. We contact the staff of the local Housing 
Authority and review their plans and needs of public housing, as well 
as preparing a description of the housing authority's performance 
rating. 

• Barriers to Affordable Housing. We will prepare a narrative on 
previously identified barriers to affordable housing and what actions 
the City will take to remove, reduce, and eliminate those barriers to 
affordable housing. 
Specific Homeless Prevention Elements. We will address the 
following required areas and issues in the latest IDIS format, 
including: what sources of funds are available, what is the extent of 
homelessness and chronic homelessness in the City, what programs 
are in place or proposed to prevent homelessness, what are the 
discharge policies from state institutions and how is it being 
coordinated, what are the transitional housing resources, what are 
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the permanent supportive housing resources, and what are the other 
special housing needs in the City. 

• Community Development. Our staff will prepare the required 
narrative on what are the priority community development needs and 
we will describe the community development objectives. 

• Antipoverty Strategy. We will prepare a narrative on what actions 
the City will undertake to reduce the number of persons living in 
poverty. 

• Non-Homeless Special Needs. We will prepare the outline of what 
are the City's non-homeless special needs housing objectives and 
what resources will be used to address those needs. 

• Certifications. We will download from HUD Exchange the latest 
certifications and complete them for signature by the Chief Elected 
Official. 

• Activity/Project Worksheets. Our staff will prepare the individual 
project entries in IDIS for each activity to be funded; including the 
performance and outcome measures. 

• Final Document. We will submit to HUD the Annual Action Plan 
through IDIS. One (1) hard copy and one (1) electronic copy will be 
provided to the City 

c. 2020 Analysis of Impediments to Fair Housing Choice (Al): 

Based on our previous experience in preparing A.I.s, our staff will 
perform the following work tasks and sub-tasks in the City of Scranton: 

• Perform Research and Review of Background Data: 
The UDV team will perform the following research and review of 
the local background information: 

The local and state building, occupancy, health, and safety 
codes. 

The local accessibility design standards. 
Local laws and ordinances that may affect the availability of 
housing for minorities, families with children, female headed 
households, the elderly, and persons with disabilities. 

Local policies and actions affecting the approval of sites and 
other building requirements used in the approval process for 
the construction of public, assisted, and private housing such 
as: equalization of municipal services; tax policy; demolition 
and displacement decisions; and the removal of slums and 
blight. 
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Discuss with the City Planning Department the status of 
changes to the City's zoning ordinances and the agency's 
efforts to bring the City into compliance with the Fair Housing 
Act, as amended. 

- Local policies concerning community development and 
housing activities such as: multi-family housing rehabilitation; 
the application of site and neighborhood standards for new 
construction activities; the application of accessibility 
standards for new construction and alterations; activities 
causing displacement such as revitalization of neighborhoods 
and property tax increases; and the demolition of low-income 
housing. 

- Local policies that could be considered restrictive in directing 
housing and community development resources to areas of 
minority concentration. 
Local planning, financing and administrative actions related to 
the provision and funding of public transportation and social 
services that may inhibit or concentrate affordable housing 
opportunities for persons with disabilities. 
Local policies and practices affecting the representation of all 
racial, ethnic, religious, and disabled segments of the 
population on local advisory boards, authorities, 
commissioners, and committees. 
The relationship, cooperation and collaboration between the 
local Housing Authority, the City agencies, and local officials. 

- The area's socio- and economic demographic data, using the 
U.S. Census Data, the HUD-CHAS Data, and existing census 
and population reports. 
The foreclosure data for the City's housing market. 
The local assisted housing programs, policies for allocating 
funds, and the geographic distribution of previous years' 
CDBG funds, by examining the Five Year Consolidated Plan, 
the last Annual Action Plans, the Consolidated Annual 
Performance and Evaluation Reports (CAPER's), Public 
Housing Plans, the Continuum of Care, and HMIS reports. 

Review all previous HUD FHEO comments and 
correspondence concerning the City of Scranton's actions to 
affirmatively further fair housing. 

▪ Performance Evaluation of the Private Sector's Policies and 
Procedures: 

Review the state's banking and insurance laws and 
regulations pertaining to home financing, refinancing, sale, 
purchase, rehabilitation, and rental of housing that may affect 
the achievement of fair housing choice within the City. 
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Request in writing such policies procedures and practices that 
should be available from the state licensing and other 
agencies that regulate banks, other financial institutions, and 
insurance companies operating within the City. 
Obtain the most recent Home Mortgage Disclosure Act 
(HMDA) reports that will provide additional data on the lending 
practices of specific banks in the area and prepare a summary 
of the information as it relates to fair housing practices. 

- Review the state and local Landlords — Tenants Act and 
regulations governing the rental and leasing of residential 
property. 
Summarize the efforts of the local Board of Realtor's Code of 
Ethics, policies, training, educational requirements, and to 
raise awareness of fair housing choice. 

- Review the local newspapers, the publications "Sales of 
Homes" and "Listing of Rental Properties" for compliance in 
advertising with the Fair Housing Act. 

- Research and report on the availability and dissemination of 
information on programs and services that provide financial 
assistance to low-income families and individuals for private 
housing. 

- Determine the extent that accommodations are made to 
private housing, both new construction and substantial 
rehabilitation of multi-family housing, for persons with 
disabilities. 
Evaluate the programs and services offered by the local 
Homebuilders Association in the region to assist low-income 
or disabled persons or families. 

Interviews and Meetings: 
Our firm will utilize surveys that we will collect from the various 
local and regional agencies and organizations that the City 
recommends, based on the following categories: housing 
development agencies (public and private); owners, realtors, 
management agencies, and landlord organizations; advocacy 
groups (particularly those for persons with disabilities); civil 
rights, legal rights, legal services organizations; NAACP and 
ethnic organizations; the LGBT organization; agencies for the 
homeless; consumer and housing counseling agencies; 
senior citizen groups; etc. 
We will discuss with the HUD-FHEO staff during the planning 
and research process to review the methodology and the 
status of previously identified impediments to fair housing 
choice. 
UDV will update reports and listings of housing complaints 
filed with the following organizations: HUD-FHEO 

37IPage 

119



Regional/State office; Fair Housing Board; State Human 
Relations Commission; and U.S. Attorney General's Office 
(Justice Department); and our staff will provide a summary of 
the complaints and disposition of the investigation and 
outcomes. 

Our firm will provide a summary of meetings with groups and 
organizations involved in fair housing, civil rights, and 
advocacy groups. 

Our firm will follow-up with telephone interviews for those 
groups and organizations that did not previously respond to 
the survey nor attend the meetings. 

An updated list of all groups, agencies, organizations, and 
individuals contacted will be prepared, along with a summary 
of comments. 

• Prepare an Analysis of Data: 
UDV's staff will prepare maps illustrating the location of public 
and subsidized housing; low- and moderate-income census 
tracts; concentrations of minorities; and housing tenure. 
These maps will illustrate any patterns of concentration of 
assisted housing in areas with concentrations of minorities or 
areas with low- and moderate-income concentrations. 
UDV will prepare a review of the previous and current Analysis 
of Impediments, what actions have been taken to address 
those impediments, what policies were developed, what 
policies was adopted, and if there are any unresolved issues. 

- A summary of all fair housing complaints filed in the City with 
HUD, the State Human Relations Commission, the U.S. 
Attorney General's Office, and the local Human Rights 
organization will be made, and which will indicate all 
outcomes and results. 

- A comparison will be made between the local Fair Housing 
complaints, complaints filed in the City, and the total state 
complaints filed, will be examined for trends. 

A narrative will be prepared that lists what fair housing 
planning efforts are being undertaken in the City. 

- A narrative will also be prepared which lists the number of 
existing affordable housing units by category, the estimated 
demand or waiting list for affordable housing, and what 
programs, plans, or goals the area must address to meet 
those needs. 

- A summary based on the estimate of the number and types of 
accessible housing units in the City will be prepared to 
ascertain the existing housing stock versus the demand for 
accessible housing. 
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A narrative will be prepared on any evidence of: segregated 
housing conditions; discriminatory lending patterns, practices, 
and disclosures; discriminatory appraisal and insurance 
underwriting practices; and disinvestment and insurance 
"redlining" practices. 

- The programs and services offered by the City will be 
reviewed to determine if there is a need for increased 
programs and services to affirmatively further fair housing. 

• List of Recommendations and Conclusions: 

- A narrative will be prepared on what actions are necessary or 
what needs to be improved to affirmatively further fair housing 
(AFFH) in the City. 

- A narrative will be prepared on any conflicts between existing 
local laws, the local Zoning Ordinance, land use regulations 
and policies, as compared to the Fair Housing Act, and its 
amendments. 
A statement will be prepared if there are any observed 
conflicts in the housing agencies, departments and 
administrative policies, practices, and distribution of Federal 
funds and the Fair Housing Act. 

- Recommendations and improvements, if needed, will be 
identified for: local realtors and their practices; mortgage 
lending and financing of the purchase of homes; advertising 
in daily newspapers of homes for sale or apartments for rent; 
and any discriminatory or non-responsive property 
management or rental agent actions; as these all relate to the 
Fair Housing Act. 
A narrative will be prepared that describes the enforcement 
and monitoring policy of local programs and grants and how 
they affirmatively further fair housing. 

• Impediments to Fair Housing Choice: 
Our firm will identify any impediments it finds to Fair Housing 
Choice. 
Each impediment will be listed separately with the goals and 
actions necessary to address and overcome that impediment 
listed in a tabular format per the HUD-FHEO request. 
Strategies will be identified to address each impediment and 
goal. 

- The entities which are responsible for addressing the 
strategies for each impediment will be identified along with the 
necessary resources needed. 
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d. Technical Assistance 

In addition to preparing the required CDBG documents, UDV will 
provide the following additional services to the City of Scranton on an 
as needed basis. 

• Qualifying Activities for Federal Financial Assistance: 

There are several ways to determine the eligibility of project 
activities under the CDBG Program. This comes with experience 
in designing and implementing these programs. The staff of UDV 
has the experience and knowledge of the programs and Federal 
Regulations. Through this knowledge and experience, UDV staff 
will provide the City of Scranton with written memorandums and 
references based on the Federal Regulations. Our staff has 
performed this same service for all of our CDBG Entitlement.  
clients. 

Determine which National Objective applies to a project or 
activity. 
Determine the CDBG citation/regulation(s) on eligibility of a 
project or activity. 
Determine the outcome measures and accomplishments. 
Determine if a project or activity principally benefits low- and 
moderate-income persons/households as an area benefit, 
limited clientele benefit, restricted income benefit, presumed 
benefit, etc. 
Determine the service area of a proposed project or activity 
and calculate the public benefit. 

• Assistance in Meeting the Citizen Participation 
Requirements: 

Our staff will prepare the notices to be published in the local 
newspaper advertising public hearings, citizen meetings, placing 
planning documents on public display, etc. We will attend the 
public hearings and present the plans, prepare agendas, sign-in 
sheets and pass outs. Our staff will prepare summary notes of 
meetings and citizen comments. Lastly, we will prepare written 
responses to citizen comments for the City to send out. 

• Technical Assistance in Implementation of Programs: 

Urban Design Ventures staff is capable of providing CDBG, 
HOME, ESG, and HOPWA programs planning assistance to the 
City of Scranton and its sub-recipients, if requested, on an as- 
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needed basis. Such services that our firm offers include the 
following: 

Presentation. Assisting in explaining and making 
presentations on programs and activities to the City to help 
in establishing goals, objectives, and procedures. 

Financial Management. Our staff has years of experience 
in financial management and administrative compliance with 
all HUD and OMB regulations and requirements. We have 
completed the HUD Webinar training on IDIS and will be 
able to share this training with the City staff. 

Technical Advice. Through memos, documentation, and 
research, we will be able to provide the City staff with 
technical advice and assistance in connection with the 
planning and administration of the CDBG, HOME, ESG, and 
HOPWA Programs. 

Specific Advice. The UDV staff is well versed in providing 
specific technical advice and assistance to municipalities, 
non-profits, and other sub-recipients in the administration of 
specific project activities. As a registered architect, Walter 
Haglund is well qualified in pre-construction and site-
inspection meetings and will provide his training and 
expertise to the City and sub-recipients. 

In-House Capacity. Our staff will provide the technical 
advice, assistance, and training necessary for the City to 
prepare documentation in-house. UDV has provided this 
same service to numerous clients over the past fourteen 
years. We help to develop in-house capacity of the staff by 
providing training, outlines, and models to follow. 

- Funding Requests. Our staff will review and evaluate 
request for funding from non-profits, etc. and will prepare the 
evaluation forms for the City Staff to review. 

- TIF Districts. Preparation of tax increment financing (TIF) 
districts based on certification of redevelopment areas. 

- Redevelopment Area Plans. Preparation of 
redevelopment area plans and redevelopment proposals in 
accordance with PA Redevelopment Law. 

- Site Plans. Development of site plans and urban design 
studies and plans for specific economic development 
strategies, downtown improvement strategies such as 
Business Improvement Districts (BID), and preliminary 
feasibility analysis of potential developments. 
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Provide Advice & Technical Assistance in Connection with 
Implementation: 

UDV staff has the knowledge base and experience that it will be 
able to assist the City of Scranton in its implementation of the 
CDBG, HOME, and ESG Programs. 

We provide advice and assistance in addressing issues and 
problems for clients. We prepared a "Policies and Procedures 
Manual" and a "Best Practices Guide" to assist the City of 
Pittsburgh staff in the administration of their grant programs. 

• Section 108 Loan Guarantee Applications: 

UDV's Staff is very knowledgeable in preparing applications for 
Section 108 Loan Guarantees. We prepared a $68 million 
application for the Commonwealth of Pennsylvania to establish a 
Section 108 Loan Program for non-entitlement communities in 
Pennsylvania. We were also successful in obtaining a $35 million 
Section 108 Loan for Boscov's Department Stores, and a $15 
million Section 108 Loan for 84 Lumber Company. 

• Provide Advice on Other Sources of Funds: 

Mr. Haglund and staff have identified numerous other sources for 
funding for projects such as EDI, USDA-Rural Development, and 
ARC for Federal funds. We have also been successful in 
obtaining FHLB and PHFA funds for various housing projects in 
the States of Pennsylvania and West Virginia. UDV staff has 
assisted local non-profits to obtain Section 202 and Section 811 
Supportive Housing Funds. 

Mr. Haglund and staff have been instrumental in obtaining 
funding through the PHFA and WVHDF for LIHTC for various 
projects such as the Simms School Apartments and the 
Huntington High Renaissance Project, Historic Homestead 
Bakery and the Half Brothers Building in Homestead, PA. 

The staff of UDV has prepared numerous applications for other 
funds from both state and federal sources. In Beckley, we 
prepared applications to the WV Department of Transportation for 
the Transportation Alternatives Program. We have also assisted 
in obtaining Recycling Grants Program Applications. 

In regard to other Federal programs, we have prepared 
applications for Historic Preservation Grants, Appalachian 
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Regional Commission Grants, U.S.D.A. Community Facilities 
Grants, etc. 

• Section 106 Consultation: 

As a registered architect, licensed in the States of Pennsylvania 
and West Virginia, Walter Haglund has performed numerous 
historic preservation evaluations. He has been very successful 
in obtaining SHPO releases for historic buildings and those 
located in historic districts. He has drafted MOA's and performed 
the documentation required for compliance with the agreements. 
UDV staff has prepared this for the City of Wheeling, WV; the City 
of Pittsburgh, PA; the County of Northampton, PA; City of 
Martinsburg, WV; Borough of Chambersburg, PA; City of 
Beckley, WV; etc. 

• Environmental Review Record (ERR): 

Urban Design Ventures staff has prepared numerous 
Environmental Review Records for client communities for the 
past sixteen (16) years. Our goal is to initiate the ERR process as 
soon as practical after acceptance of the Annual Action Plan to 
provide clients with a release of funds immediately following the 
beginning of their program year. We prepare the information for 
submittal to the SHPO prior to publication of the RROF. This 
allows us to have the SHPO review quickly, and eliminates 
potential problems, concerns and objectives which could hold up 
the RROF. UDV follows the N.E.P.A. guidelines and uses the 
HUD environmental checklist and supplies the supporting 
documentation. 

Urban Design Ventures is able to assist the City in the preparation 
of its Environmental Review Records for its Annual Action Plans 
based on the following: 

- Environmental Assessments. These will be performed 
using the N.E.P.A checklists for those activities that would 
have an effect on the environment; such as 
demolition/clearance, new construction work, etc. 

- Categorical Exclusions. A determination will be made for 
activities; such as infrastructure replacement, 
reconstruction, housing rehabilitation, acquisition of 
property, public services which have an increase in the level 
of service, etc. 
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- Exempt Activities. A determination of exempt activities will 
be made for activities; such as administrative costs, 
payment of Section 108 Loans, etc. 

Floodplain Management. For activities located in a 
floodplain, we will prepare the eight (8) step Floodplain 
Management decision making process and the notice for 
publication will be included in the ERR. 

SHPO Release. We will prepare the documentation to the 
PA-SHPO for release of properties scheduled for demolition 
or rehabilitation. 

- Combined Notice. We will provide the City with the 
Combined Notice of Finding of No Significant Impact 
(FONSI) and Request for Release of Funds (RROF). 

- Letters. Our staff will prepare the letters to the applicable 
agencies (EPA, DEP, etc.) for the City to mail. 

- Release of Funds. The forms and documentation for 
release of funds and certification by the City will be 
prepared. 

- HUD Format. The environmental data and research will be 
presented using the HUD format. 

- Final Document. UDV will provide the City with one hard 
copy of the final plan and one electronic copy to make 
additional copies. 

- Technical Assistance. UDV staff has been providing 
technical assistance to the City in revising and updating its 
previous project ERRs. 

■ Preparations of Modifications and Amendments to the 
Previously Approved CDBG Grant Program: 

Our staff has performed numerous modifications and 
amendments to the CDBG Programs for our clients. We have 
previously advised our clients on eligibility of new activities & 
budget revisions. We completed substantial amendments to the 
Annual Action Plans for the City of Pittsburgh, PA; Allegheny 
County, PA; the City of Morgantown, PA; the City of McKeesport, 
PA; the City of East Chicago, IN; the City of Joliet, IL; the City of 
Beckley, WV; the City of Johnstown, PA; the City of Huntington, 
WV; and City of Wheeling, WV, etc. We work well with local staff 
to determine and outline what is a budget modification and what 
constitutes a substantial amendment. If applicable, the 
substantial amendment is prepared in the eCon Planning Suite 
and submitted to IDIS. 
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• Preparations of Plans for NRSA: 

We are also capable of providing technical assistance in the 
preparation and submission for designation of Neighborhood 
Revitalization Strategy Area (NRSA) Plans. 

Our staff has completed NRSA Plans for the City of Pittsburgh, 
the City of McKeesport, the City of East Chicago, the City of 
Huntington, the City of Jeannette, etc. We will prepare the survey 
work, maps, and narrative to meet the HUD regulations. 

• Assistance with Fair Housing Plans & Implementation: 

Our staff will assist the City to meet its requirements to 
Affirmatively Furthering Fair Housing. We will report on efforts the 
City is making and planned activities. 

• Assistance in Conducting Other Planning Studies: 

Urban Design Ventures, as a multi-faceted and full planning 
consulting firm have prepared numerous other planning studies, 
including: 

• Housing Conditions Studies 

• NRSA Plans 

• Enterprise Zone Plans 

• Basic Conditions Studies 

• Housing Site Evaluations 

• Housing Market Studies 

45IPage 
127



  

PROPOSAL FOR PLANNING CONSULTING SERVICES: 
FIVE YEAR CONSOLIDATED PLAN, ANNUAL ACTION 
PLAN, & ANALYSIS OF IMPEDIMENTS FOR SCRANTON, PA 

 

SeMPIIPh. 
Pt .1 115,1 v.. 1/4 14 

 

   

3. Participation by Small Business Firm, Minority Owned 

Enterprise, Section 3 Firm, or Women Owned Business 

Enterprise — 

a. Small Business Firm: 

The firm of Urban Design Ventures, LLC qualifies as a small business 
firm. UDV is independently owned; not dominant in its field of operations; 
and is not an affiliate or subsidiary of a business that is dominant in its 
field of operations. 

Furthermore, Urban Design Ventures, LLC meets the size requirements 
established in 13 CFR 121 in that the company has less than 25 
employees and an annual sales volume less than $2,500,000. 

Attached is a completed certification form attesting to our firm being 
classified as a small business. 
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By: 
Walter J. Haglund, President 

Title: Principal/Owner 

a I M. Hagiunc 
Title: Vice President 

Witness: latid  

Date:  tj 17. 20/  

SMALL BUSINESS CERTIFICATION 

I, Walter J. Haglund, the President/principal of Urban Design Ventures, LLC, do hereby 
certify that the business qualifies as a small business enterprise as defined by the U.S. 
Department of Housing and Urban Development (HUD) in 13 CFR 121. 

Employer Tax I.D. Number: 06-1648008 

IN WITNESS THEREOF, I have hereunto set my hand this 17th day of April, 2019. 

URBAN DESIGN VENTURES, LLC 

Date:  ire/ /7, 2-0  // 

212 Fast 7th Avenue, Homestead, PA 15120 I Phone: (412) 461-6916 I Fax: {412) 461-6920 I www.urbandesignventures.com  
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PROPOSAL FOR PLANNING CONSULTING SERVICES: .  
FIVE YEAR CONSOLIDATED PLAN, ANNUAL ACTION 
PLAN, & ANALYSIS OF IMPEDIMENTS FOR SCRANTON, PA 

Compensation — 

a. Hourly Rates: 

The following are Urban Design Ventures hourly rates of compensation: 

■ Walter J. Haglund, President $150.00 per hour 

• Karl M. Haglund, Vice President $140.00 per hour 

• Jon G. Haglund, Senior Consultant $120.00 per hour 

• David G. Jordan, Senior Consultant $120.00 per hour 

• Brandon T. Wilson, Consultant $ 90.00 per hour 

■ Keith S. Portugal, Consultant $ 90.00 per hour 

Note: These rates include costs of travel, all staff salaries & benefits, 
overhead, printing, postage/mailing, etc. 

b. Lump Sum Amounts: 

The firm of Urban Design Ventures is willing to negotiate a lump sum not 
to exceed amount for each task to be assigned. Below are suggested 
costs that are subject to the final scope of work. 

• FY 2020-2024 Five Year Consolidated Plan $23,750 

• FY 2020 Annual Action Plan $ 8,500 

• FY 2020 Analysis of Impediments (A.I.) $18,000 

• Technical Assistance Hourly Rate 

47IPage 

130



RESOLUTION NO. 

2019 

AUTHORIZING RE-APPOINTMENT OF MICHAEL BURKE, 74 SNOOK STREET, 
SCRANTON, PENNSYLVANIA 18505, AS A MEMBER OF THE HOUSING APPEALS 
REVIEW BOARD FOR AN ADDITIONAL FIVE (5) YEAR TERM EFFECTIVE MAY 
16, 2019. MR. BURKE'S PRIOR TERM EXPIRED NOVEMBER 24, 2018 AND WAS 
HELD OVER UNTIL MAY 16, 2019. HIS NEW TERM WILL EXPIRE ON 
NOVEMBER 24, 2023. 

WHEREAS, Michael Burke's prior term on the Housing Appeals Review Board expired 

on November 24, 2018 and was held over to May 16, 2019; and 

WHEREAS, the Mayor of the City of Scranton desires to re-appoint Michael Burke as a 

member of the Housing Appeals Review Board for an additional five (5) year term effective May 

16, 2019. His new term will expire on November 24, 2023; and 

WHEREAS, Michael Burke has the requisite experience, education and training 

necessary to serve on the Housing Appeals Review Board. 

NOW, THEREFORE, BE IT RESOLVED that Michael Burke, 74 Snook Street, 

Scranton, Pennsylvania is hereby re-appointed to the Housing Appeals Review Board for an 

additional five (5) year term effective May 16, 2019. His new term will expire on November 24, 

2023. 

SECTION 1.  If any section, clause, provision or portion of this Resolution shall be held 

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision or portion of this Resolution so long as it remains legally 

enforceable minus the invalid portion. The City reserves the right to amend this Resolution or 

any portion thereof from time to time as it shall deem advisable in the best interests of the 

promotion of the purposes and intend of this Resolution and the effective administration thereof. 

SECTION 2. This Resolution shall become effective immediately upon approval. 

SECTION 3.  This Resolution is enacted by the Council of the City of Scranton under 

the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the "Home Rule 

Charter and Optional Plans Law", and any other applicable law arising under the laws of the 

State of Pennsylvania. 
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Sefahhnt DEPARTMENT OF LAW 
PENNSYLVANIA CRY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570.348-4105* FAX: 570-348-4263 

May 24, 2019 

To the Honorable Council 
Of the City of Scranton 
Municipal Building 
Scranton, PA 18503 

Dear Honorable Council Members: 

RECEWED  MAY 28 2019 

OFFICE OF CITY 
COLINCILICITY CLERK 

ATTACHED IS A RESOLUTON AUTHORIZING RE-APPOINTMENT OF 
MICHAEL BURKE, 74 SNOOK STREET, SCRANTON, PENNSYLVANIA 18505, AS 
A MEMBER OF THE HOUSING APPEALS REVIEW BOARD FOR AN 
ADDITIONAL FIVE (5) YEAR TERM EFFECTIVE MAY 16, 2019. MR. BURKE'S 
PRIOR PERM EXPIRED NOVEMBER 24, 2018 AND WAS HELD OVER UNTIL 
MAY 16, 2019. HIS NEW PERM WILL EXPIRE ON NOVEMBER 24, 2023. 

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO 
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE. 

Respectfully, 

t---- 
L. Eskra, Esquire 

City Solicitor 

JLE/sl 
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c_Setakirk  OFFICE OF THE MAYOR 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE 570-348-4101 • FAX: 570-348-4251 

May 16, 2019 

Honorable Council of the City of Scranton 
340 N Washington Avenue 
Scranton, Pa. 18503 

RE: Housing Appeals Review Board 

Dear Council Members: 

Please be advised that I am re-appointing Michael Burke, 74 Snook St., Scranton, PA 18505 as a 
member of the Housing Appeals Review Board for an additional five (5) year term effective May 
16, 2019. 

Mr. Burke's term expired on November 24, 2018 and was held over until May 16, 2019, his new 
term will expire on November 24, 2023 

I respectfully request City Council's concurrence in this appointment. 

Sincerely, 

/12--- 7'0 
William L. Courtright 

WLC/mm 

CC: Jessica Eskra, City Solicitor 
David Bulzoni, Business Administrator 
Housing Appeals Review Board 
Michael Burke 
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5E 

RESOLUTION NO. 

2019 

AUTHORIZING RE-APPOINTMENT OF GERALD SMURL, 300 PROSPECT 
AVENUE, SCRANTON, PENNSYLVANIA 18505, AS A MEMBER OF THE HOUSING 
APPEALS REVIEW BOARD FOR AN ADDITIONAL FIVE (5) YEAR TERM 
EFFECTIVE MAY 16, 2019. MR. SMURL'S PRIOR TERM EXPIRED ON NOVEMBER 
24, 2018 AND WAS HELD OVER TO MAY 16, 2019. HIS NEW TERM WILL EXPIRE 
ON NOVEMBER 24, 2023. 

WHEREAS, Gerald Smurl's prior term on the Housing Appeals Review Board expired 

on November 24, 2018; and 

WHEREAS, the Mayor of the City of Scranton desires to re-appoint Gerald Smurl as a 

member of the Housing Appeals Review Board for an additional five (5) year term effective May 

16, 2019. His new term will expire on November 24, 2023; and 

WHEREAS, Gerald Smurl has the requisite experience, education and training necessary 

to serve on the Housing Appeals Review Board. 

NOW, THEREFORE, BE IT RESOLVED that Gerald Smurl, 300 Prospect Avenue, 

Scranton, Pennsylvania is hereby re-appointed to the Housing Appeals Review Board for an 

additional five (5) year term effective May 16, 2019. His new term will expire on November 24, 

2023. 

SECTION 1.  If any section, clause, provision or portion of this Resolution shall be held 

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision or portion of this Resolution so long as it remains legally 

enforceable minus the invalid portion. The City reserves the right to amend this Resolution or 

any portion thereof from time to time as it shall deem advisable in the best interests of the 

promotion of the purposes and intend of this Resolution and the effective administration thereof. 

SECTION 2,  This Resolution shall become effective immediately upon approval. 

SECTION 3.  This Resolution is enacted by the Council of the City of Scranton under 

the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the "Home Rule 

Charter and Optional Plans Law", and any other applicable law arising under the laws of the 

State of Pennsylvania. 
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c-Setaktiat  DEPARTMENT OF LAW 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570-348-4105 • FAX: 570-348-4263 

To the Honorable Council 
Of the City of Scranton 
Municipal Building 
Scranton, PA 18503 

May 24, 2019 

RECEIVE 
MAY 2 8 2019 

OFFICE OF CITY 
COUNCILiCITY CLERK 

Dear Honorable Council Members: 

Al lACHED IS A RESOLUTON AUTHORIZING RE-APPOINTMENT OF GERALD 
SMURL, 300 PROSPECT AVENUE, SCRANTON, PENNSYLVANIA 18505, AS A 
MEMBER OF THE HOUSING APPEALS REVIEW BOARD FOR AN ADDITIONAL 
FIVE (5) YEAR TERM EFFECTIVE MAY 16, 2019. MR. SMURL'S PRIOR TERM 
EXPIRED ON NOVEMBER 24, 2018 AND WAS HELD OVER TO MAY 16, 2019. 
HIS NEW TERM WILL EXPIRE ON NOVEMBER 24, 2023. 

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO 
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE. 

Respectfully, 

Je stc L. Eskra, Esquire 
City olicitor 

JLE/sl 
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OFFICE OF THE MAYOR 
CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570-3484101 • FAX: 570-348-4251 

May 16, 2019 

Honorable Council of the City of Scranton 
340 N. Washington Avenue 
Scranton, Pa. 18503 

RE: Housing Appeals Review Board 

Dear Council Members: 

Please be advised that I am re-appointing Gerald Smurl, 300 Prospect Ave., Scranton, PA 18505 
as a member of the Housing Appeals Review Board for an additional five (5) year term effective 
May 16, 2019. 

Mr. Smurl's term expired on November 24, 2018 and was held over until May 16, 2019, his new 
term will expire on November 24, 2023 

I respectfully request City Council's concurrence in this appointment. 

Sincerely, 

--- 
William L. Courtright 

WLC/mm 

CC: Jessica Eskra, City Solicitor 
David Bulzoni, Business Administrator 
Housing Appeals Review Board 
Gerald Smurl 
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RESOLUTION NO. 

2019 

AUTHORIZING APPOINTMENT OF ROBERT KEIPER, 406 ROANOKE LANE, 
SCRANTON, PENNSYLVANIA, 18504, TO THE CIVIL SERVICE COMMISSION. 
MR. KEIPER'S EFFECTIVE DATE WILL BE MAY 16, 2019. MR ICEIPER WILL 
BE REPLACING JEFF MACKIE WHO RESIGNED EFFECTIVE MAY 14, 2019. 
MR. ICEIPER'S TERM WILL EXPIRE WITH THE TERM OF MAYOR WILLIAM L. 
COURTRIGHT. 

WHEREAS, Jeff Mackie resigned from the Civil Service Commission on May 14, 2019; 

and 

WHEREAS, the Mayor of the City of Scranton desires to appoint Robert Keiper to the 

Civil Service Commission effective May 16, 2019 and his term will expire with the term of 

Mayor William L. Courtright; and 

WHEREAS, Robert Keiper has the requisite, experience, education and training 

necessary to act as a member of the Civil Service Commission. 

NOW, THEREFORE, BE IT RESOLVED that Robert Keiper, 406 Roanoke Lane, 

Scranton, PA is hereby appointed to the Civil Service Commission to replace Jeff Mackie who 

resigned May 14, 2019. Mr. Keiper's term will expire with the term of Mayor William L. 

Courtright. 

SECTION 1.  If any section, clause, provision or portion of this Resolution shall be held 

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision or portion of this Resolution so long as it remains legally 

enforceable minus the invalid portion. The City reserves the right to amend this Resolution or 

any portion thereof from time to time as it shall deem advisable in the best interests of the 

promotion of the purposes and intend of this Resolution and the effective administration thereof. 

SECTION 2.  This Resolution shall become effective immediately upon approval. 

SECTION 3.  This Resolution is enacted by the Council of the City of Scranton under 

the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the "Home Rule 

Charter and Optional Plans Law", and any other applicable law arising under the laws of the 

State of Pennsylvania. 
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Secafruim,  OFFICE OF THE MAYOR 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570-348-4101 • FAX: 570-348-4251 

May 16, 2019 

Honorable Council of the City of Scranton 
340 N. Washington Avenue 
Scranton, PA 18503 

RE: Civil Service Commission Appointment 

Dear Council Members: 

Please be advised that I am appointing Robert Keiper, 406 Roanoke Lane, Scranton, PA 18504 
as a member of the Civil Service Commission, effective May 16, 2019. 

Mr, Keiper will be replacing Jeff Mackie who resigned on May 14, 2019. 

I respectfully request City Council's concurrence in this appointment. 

Sincerely, 

William L. Courtright 
Mayor, City of Scranton 

WLC/mm 

CC: Jessica Eskra, City Solicitor 
David Bulzoni, Business Administrator 
Civill Service Commision 
Robert Keiper 
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Robert Keiper 

406 Roanoke Lane 

Scranton, PA 18504 April 26, 2019 

To Whom It May Concern: 

My name is Robert Keiper. I recently retired from the Scranton Police Department in 

October 2018 after serving for 25 years. 

It would be an honor to serve on Scranton's Civil Service Commission. I thank you for the 

opportunity to serve. 

Sincerely, 

Robert Keiper 
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Honorable William Courtright 

Mayor, City of Scranton PA 

Mayor, Courtright, May 14, 2019 

I am submitting my resignation as a member of the Scranton Civil Service Commission, effective this 

date. Due to personal family obligations, I need to refocus my attentions. lam honored to have served 

you and the Commission for the past 5 years and hope my dedication has made a positive impact upon 

your administration's goals for the City of Scranton. 

JMnam Respectfully, 

Jeffery A. Mackie 
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c-Ser6tLtill4  DEPARTMENT OF LAW 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570-348-4105 • FAX: 570-348-4263 

May 24, 2019 

To the Honorable Council 
Of the City of Scranton 
Municipal Building 
Scranton, PA 18503 

RECEI1VE 
MAY 2 8 2019 

OFFICE OF CITY 
COUNCIL/CITY CLERK 

1 

Dear Honorable Council Members: 

ATTACHED IS A RESOLUTON AUTHORIZING AUTHORIZINAPPOINTMENT 
OF ROBERT KEIPER, 406 ROANOKE LANE, SCRANTON, PENNSYLVANIA, 
18504, TO THE CIVIL SERVICE COMMISSION. MR. KEIPER'S EFFECTIVE DATE 
WILT  BE MAY 16, 2019. MR. KFIPER WILT  BE REPLACING JEFF MACKIE WHO 
RESIGNED EFFECTIVE MAY 14, 2019. MR. KEIPER'S TERM WILT  EXPIRE WITH 
THE TERM OF MAYOR WILT  IAM L. COURTRIGHT. 

THE ADMINISTRATION HAS VERIFED THAT THE APPOIN I EE HAS NO 
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE. 

Respectfully, 

i,  Cc-e/a-ce_4_, (-a--44-11- (x{  j 
essica L Eskra, Esquire 

City Solicitor 

JLE/sl 
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RESOLUTION NO. 

2019 

AUTHORIZING APPOINTMENT OF ROBERT SHUMAKER, 617 COLFAX AVENUE, 
SCRANTON, PENNSYLVANIA, 18510, AS A MEMBER OF THE SCRANTON 
MUNICIPAL RECREATION AUTHORITY EFFECTIVE MAY 16, 2019. MR. 
SHUMAKER WILL BE REPLACING EMANUEL JOHNSON WHO RESIGNED MAY 
8, 2019. MR. SHUMAKER WILL FULFILL THE UNEXPIRED TERM OF MR. 
JOHNSON WHOSE TERM IS SCHEDULED TO EXPIRE ON DECEMBER 31, 2022. 

WHEREAS, Emanuel Johnson resigned from the Scranton Municipal Recreation 

Authority effective May 8, 2019; and 

WHEREAS, the Mayor of the City of Scranton desires to appoint Robert Shumaker as a 

member of the Scranton Municipal Recreation Authority to fill the unexpired term of Emanuel 

Johnson who resigned effective May 8, 2019. Mr. Shumaker's term will expire on December 31, 

2022; and 

WHEREAS, Robert Shumaker has the requisite, experience, education and training 

necessary to serve on the Scranton Municipal Recreation Authority. 

NOW, THEREFORE, BE IT RESOLVED that Robert Shumaker, 617 Colfax Avenue, 

Scranton, PA is hereby appointed as a member of the Scranton Municipal Recreation Authority 

to fill the unexpired term of Emanuel Johnson who resigned effective May 8, 2019. Mr. 

Shumaker's term will expire on December 31, 2022. 

SECTION 1.  If any section, clause, provision or portion of this Resolution shall be held 

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision or portion of this Resolution so long as it remains legally 

enforceable minus the invalid portion. The City reserves the right to amend this Resolution or 

any portion thereof from time to time as it shall deem advisable in the best interests of the 

promotion of the purposes and intent of this Resolution and the effective administration thereof. 

SECTION 2.  This Resolution shall become effective immediately upon approval 

SECTION 3.  This Resolution is enacted by the Council of the City of Scranton under 

the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the "Home Rule 

Charter and Optional Plans Law", and any other applicable law arising under the laws of the 

State of Pennsylvania. 
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RE  C"\IIE  MAY 28 2019 

OFFICE. OF CITY 
COUNCILICITY CLERK 

To the Honorable Council 
Of the City of Scranton 
Municipal Building 
Scranton, PA 18503 

cSet:4144114  DEPARTMENT OF LAW 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON. PENNSYLVANIA 18503 • PHONE: 570-348-4105 • FAX: 570-348-4263 

May 24. 2019 

Dear Honorable Council Members: 

ATTACHED IS A RESOLUTON AUTHORIZING APPOINTMENT OF ROBERT 
SHUMAKER, 617 COLFAX AVENUE, SCRANTON, PENNSYLVANIA, 18510, AS A 
MEMBER OF THE SCRANTON MUNICIPAL RECREATION AUTHORITY 
EFFECTIVE MAY 16, 2019. MR. SHUMAKER WILT BE REPLACING EMANUEL 
JOHNSON WHO RESIGNED MAY 8, 2019. MR. SHUMAKER WILT FULFIL' THE 
UNEXPIRED TERM OF MR. JOHNSON WHOSE TERM IS SCHEDULED TO 
EXPIRE ON DECEMBER 31, 2022. 

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO 
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE. 

Respectfully, 

Jes c L. Eskra, Esquire 
City Solicitor 

JLE/sl 
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RI 
ITY 

emfruim OFFICE OF THE MAYOR 
CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570-348-4101 • FAX: 570-348-4251 

May 16, 2019 

Honorable Council of the City of Scranton 
340 N. Washington Ave. 
Scranton, PA 18503 

Re: Scranton Municipal Recreation Authority Appointment 

Dear Council Members: 

Please be advised that I am appointing Robert Shumaker, 617 Colfax Ave., Scranton, 
Pennsylvania 18510 as a member of the Scranton Municipal Recreation Authority 
effective May 16, 2019. 

Mr. Shumaker will be replacing Emanuel Johnson who resigned on May 8, 2019. 

Mr. Shumaker will fill the unexpired term of Mr. Johnson that is scheduled to expire on 
December 31, 2022. 

I respectfully request City Council's concurrence in this re-appointment. 

Sincerely, 

/41.41-4-1 

William L. Courtr. 

WLC/mm 

CC: Scranton Municipal Recreation Authority 
Jessica Eskra, Esq., City Solicitor 
David Bulzoni, Business Administrator 
Robert Shumaker 
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Bob Shumaker 
617 Colfax Ave 
Scranton, PA 18 510 

May 12, 2019 

The Honorable Mayor William Courtright 
City of Scranton 
340 North Washington Avenue 
Scranton, PA 18503 

Dear Mayor Courtright, 

It has come to my attention that a board seat has opened on the Parks and 
Recreation Board of Directors and I would like to enter my name for your 
consideration to fill this seat. My wife and I have lived in the city for 35 years 
and raised our two daughters here. We have been blessed with 3 
grandchildren with another on the way. We live in the neighborhood near Nay 
Aug Park and spend a considerable amount of time there with our family„ 

I feel this park Is truly one of the Jewels of the city and I am passionate about 
improving it for today and preserving It for our future generations, I appreciate 
your vision of the city and I would be honored to serve in this capacity, 

Thank you for your consideration 

13 Shumaker 
(la 

OSP 
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May 8th, 2019 

Brian Fallon 

Director of Parks and Recreation 

Scranton, Pa. 

Dear Mr. Fallon, 

This letter is to inform you that I must resign as a member of the Board of Parks and Recreation for the 

city of Scranton, effective immediately. 

It has been my pleasure to serve on the board for the past several years. However, I feel I have no 

choice but to step down due to personal reasons. 

I wish the Board of Parks and Recreation only the best for the future, and regret any inconvenience my 
resignation may cause. 

Sincerely, 

Emanuel Johnson 
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