AGENDA
REGULAR MEETING OF COUNCIL
November 18, 2019
6:00 PM

ROLL CALL

READING OF MINUTES

REPORTS & COMMUNICATIONS FROM MAYOR & HEADS OF

DEPARTMENTS AND INTERESTED PARTIES AND CITY
CLERK’S NOTES

MINUTES OF THE SCRANTON REDEVELOPMENT AUTHORITY MEETING HELD
OCTOBER 16, 2019.

Scranton Redevelopment Authority Minutes 10-16-19.pdf

TAX ASSESSOR’S RESULTS REPORTS FOR HEARING DATES HELD OCTOBER
30 AND NOVEMBER 6, 2019.

Tax Assessor's Results Reports for 10-30-19 & 11-06-19.pdf

MINUTES OF THE CIVIL SERVICE COMMISSION MEETING HELD SEPTEMBER
19, 2019.

Civil Service Commission Meeting Minutes 9-19-19.pdf

CHECK RECEIVED FROM COMCAST IN THE AMOUNT OF $252,825.42 FOR
QUARTERLY FRANCHISE FEE.

Check received from Comcast for 3rd Qtr 2019 Franchise Fee
11-7-19.pdf

MINUTES OF THE ETHICS BOARD REGULAR MEETING HELD OCTOBER 24,
2019.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468090/Scranton_Redevelopment_Authority_Minutes_10-16-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/473008/Tax_Assessor_s_Results_Reports_for_10-30-19___11-06-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468957/Civil_Service_Commission_Meeting_Minutes_9-19-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468958/Check_received_from_Comcast_for_3rd_Qtr_2019_Franchise_Fee_11-7-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468958/Check_received_from_Comcast_for_3rd_Qtr_2019_Franchise_Fee_11-7-19.pdf
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Ethics Board Minutes 10-24-19.pdf

MINUTES OF THE REGULAR MEETING OF THE MEMBERS OF SCRANTON
HOUSING AUTHORITY HELD OCTOBER 7, 2019.

Scranton Housing Authority Meeting Minutes 10-7-19.pdf

AGENDA FOR THE BOARD OF ZONING APPEALS MEETING HELD NOVEMBER
13, 2019.

Zoning Board Meeting Agenda 11-13-19.pdf

SINGLE TAX OFFICE FINANCIAL STATEMENTS FOR THE YEAR ENDED
DECEMBER 31, 2017.

Single Tax Office Financial Statements for 12-31-17.pdf

CITIZENS PARTICIPATION

INTRODUCTION OF ORDINANCES, RESOLUTIONS,
APPOINTMENT AND/OR RE-APPOINTMENTS TO BOARDS &

COMMISSTIONS MOTIONS & REPORTS OF COMMITTEES

Motions

FOR INTRODUCTION - AN ORDINANCE - APPROPRIATING FUNDS FOR THE
EXPENSES OF THE CITY GOVERNMENT FOR THE PERIOD COMMENCING ON
THE FIRST DAY OF JANUARY, 2020 TO AND INCLUDING DECEMBER 31,
2020 BY THE ADOPTION OF THE GENERAL CITY OPERATING BUDGET FOR
THE YEAR 2020.

Ordinance-2019 Operating Budget 2020.pdf

FOR INTRODUCTION - A RESOLUTION - RE-APPOINTMENT OF KATHERINE
J. GILMARTIN, 1525 CAPOUSE AVENUE, SCRANTON, PENNSYLVANIA,

18509 AS A MEMBER OF THE HISTORICAL ARCHITECTURE REVIEW BOARD.

KATHERINE GILMARTIN’S TERM ON THE HISTORICAL ARCHITECTURE
REVIEW BOARD EXPIRED ON OCTOBER 11, 2017 AND WAS HELD OVER


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/469227/Ethics_Board_Minutes_10-24-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/469594/Scranton_Housing_Authority_Meeting_Minutes_10-7-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/473027/Zoning_Board_Meeting_Agenda_11-13-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/473288/Single_Tax_Office_Financial_Statements_for_12-31-17.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/475036/Ordinance-2019_Operating_Budget_2020.pdf
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UNTIL OCTOBER 9, 2019. HER NEW TERM WILL EXPIRE ON OCTOBER 11,
2022.

Resolution-2019 Re-Appt. Katherine Gilmartin to HARB.pdf

FOR INTRODUCTION - A RESOLUTION - RE-APPOINTMENT OF NELL
0’BOYLE, 603 ARTHUR AVENUE, SCRANTON, PENNSYLVANIA, 18510 AS A
MEMBER OF THE HISTORICAL ARCHITECTURE REVIEW BOARD. NELL
O’BOYLE’S TERM ON THE HISTORICAL ARCHITECTURE REVIEW BOARD
EXPIRED ON OCTOBER 11, 2019. HER NEW TERM WILL EXPIRE ON
OCTOBER 11, 2024.

Resolution-2019 Re-Appt. Nell 0'Boyle to HARB.pdf

FOR INTRODUCTION - A RESOLUTION - APPOINTMENT OF WALTER BARRON,
1016 LUKE AVENUE, SCRANTON, PENNSYLVANIA 18510 AS A MEMBER OF
THE HUMAN RELATIONS COMMISSION FOR A FIVE (5) YEAR TERM.

WALTER BARRON WILL BE REPLACING STEPHANIE BRESSLER WHOSE TERM
EXPIRED SEPTEMBER 23, 2018 AND WAS HELD OVER UNTIL AUGUST 27,
2019. WALTER BARRON’S TERM IS EFFECTIVE OCTOBER 11, 2019 AND
WILL EXPIRE ON OCTOBER 11, 2024.

Resolution-2019 Appt. Walter Barron to Human Relations
Commission.pdf

FOR INTRODUCTION - A RESOLUTION - RE-APPOINTMENT OF AJA E.
WENTUM, 711 HARRISON AVENUE, SCRANTON, PENNSYLVANIA, 18510 AS A
MEMBER OF THE HUMAN RELATIONS COMMISSION FOR AN ADDITIONAL FIVE
(5) YEAR TERM EFFECTIVE OCTOBER 9, 2019. AJA WENTUM’S TERM
EXPIRED ON AUGUST 24, 2018 AND WAS HELD OVER UNTIL OCTOBER 9,
2019. HIS NEW TERM WILL EXPIRE ON AUGUST 24, 2023.

Resolution-2019 Re-Appt. Aja Wentum to Human Relations
Commission.pdf

FOR INTRODUCTION - A RESOLUTION - APPOINTMENT OF JOHN 3J.
HARRINGTON, JR., 102 LILAC LANE, SCRANTON, PENNSYLVANIA, 18505,
AS A MEMBER OF THE SCRANTON PARKING AUTHORITY EFFECTIVE OCTOBER
1, 2019. JOHN J. HARRINGTON, JR. WILL REPLACE SANTA (SANDY)
CORBY WHO RESIGNED EFFECTIVE JULY 4, 2019. JOHN J. HARRINGTON,
JR. WILL FULFILL THE UNEXPIRED TERM OF SANTA (SANDY) CORBY
WHOSE TERM IS SCHEDULED TO EXPIRE ON JUNE 1, 2022.

Resolution-2019 Appt. John Harrington to Scranton Parking


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471241/Resolution-2019_Re-Appt._Katherine_Gilmartin_to_HARB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471245/Resolution-2019_Re-Appt._Nell_O_Boyle_to_HARB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471248/Resolution-2019_Appt._Walter_Barron_to_Human_Relations_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471248/Resolution-2019_Appt._Walter_Barron_to_Human_Relations_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471253/Resolution-2019_Re-Appt._Aja_Wentum_to_Human_Relations_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471253/Resolution-2019_Re-Appt._Aja_Wentum_to_Human_Relations_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471254/Resolution-2019_Appt._John_Harrington_to_Scranton_Parking_Authority.pdf
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FOR INTRODUCTION - A RESOLUTION - APPOINTMENT OF THOMAS
TANSITS, 17 TERRACE DRIVE, SCRANTON, PENNSYLVANIA, 18505, AS A
MEMBER OF THE SCRANTON PARKING AUTHORITY EFFECTIVE OCTOBER 11,
2019. THOMAS TANSITS WILL REPLACE THOMAS BORTHWICK WHO
RESIGNED EFFECTIVE MARCH 16, 2019. THOMAS TANSITS WILL FULFILL
THE UNEXPIRED TERM OF THOMAS BORTHWICK WHOSE TERM IS SCHEDULED
TO EXPIRE ON JUNE 1, 2021.

Resolution-2019 Appt. Thomas Tansits to Scranton Parking
Authority.pdf

FOR INTRODUCTION - A RESOLUTION - APPOINTMENT OF TODD POUSLEY,
1137 RUNDLE STREET, SCRANTON, PENNSYLVANIA, 18504 AS A MEMBER
OF THE PLANNING COMMISSION FOR THE CITY OF SCRANTON EFFECTIVE
OCTOBER 11, 2019 FOR A FOUR (4) YEAR TERM. TODD POUSLEY WILL
BE REPLACING MARTIN TURI WHOSE TERM EXPIRED DECEMBER 31, 2018.
TODD POUSLEY’S TERM WILL EXPIRE ON DECEMBER 31, 2022.

Resolution-2019 Appt. Todd Pousley to City Planning
Commission.pdf

FOR INTRODUCTION - A RESOLUTION - APPOINTMENT OF MICHAEL S.
CUMMINGS, CFMP, 809 CROWN AVENUE, SCRANTON, PENNSYLVANIA, 18505
AS A MEMBER OF THE BOARD OF THE SCRANTON REDEVELOPMENT
AUTHORITY FOR A FIVE (5) YEAR TERM EFFECTIVE OCTOBER 1, 2019.
MICHAEL CUMMINGS WILL BE REPLACING JOSEPH HEALEY WHOSE TERM
EXPIRED MARCH 19, 2019. MICHAEL CUMMINGS TERM WILL EXPIRE
OCTOBER 1, 2024.

Resolution-2019 Appt. Michael Cummings to Redevelopment
Authority.pdf

FOR INTRODUCTION - A RESOLUTION - AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND ENTER INTO A
CONTRACT BETWEEN THE CITY OF SCRANTON AND MORETTI CPA TO
PERFORM THE CITY OF SCRANTON GAS CARD AUDIT SERVICES FOR ALL
GAS CARD ACTIVITY FROM APRIL 2016 THROUGH MARCH 2019.

Resolution-2019 Contract Gas Card Audit Services.pdf

CONSIDERATION OF ORDINANCES - READING BY TITLE



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471254/Resolution-2019_Appt._John_Harrington_to_Scranton_Parking_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471255/Resolution-2019_Appt._Thomas_Tansits_to_Scranton_Parking_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471255/Resolution-2019_Appt._Thomas_Tansits_to_Scranton_Parking_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/473068/Resolution-2019_Appt._Todd_Pousley_to_City_Planning_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/473068/Resolution-2019_Appt._Todd_Pousley_to_City_Planning_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471291/Resolution-2019_Appt._Michael_Cummings_to_Redevelopment_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/471291/Resolution-2019_Appt._Michael_Cummings_to_Redevelopment_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/473019/Resolution-2019_Contract_Gas_Card_Audit_Services.pdf
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READING BY TITLE - FILE OF THE COUNCIL NO. 76, 2019 - AN
ORDINANCE - AMENDING FILE OF THE COUNCIL NO. 45, 1996, AS
AMENDED BY FILE OF THE COUNCIL NO. 110, 2005 UPDATING THE LIST
OF HISTORIC PROPERTIES IN THE CITY OF SCRANTON, BY CREATING
“THE LOCAL DOWNTOWN HISTORIC DISTRICT” TO EXPAND THE LIST OF
HISTORIC PROPERTIES TO INCLUDE ALL BUILDINGS LOCATED WITHIN THE
CENTRAL BUSINESS DISTRICT AND AMENDING THE PROCESS FOR
LEGISLATIVE REVIEW OF RECOMMENDATIONS MADE BY THE HISTORICAL
ARCHITECTURE REVIEW BOARD.

Ordinance-2019 Creating Local Downtown Historic District.pdf

READING BY TITLE - FILE OF THE COUNCIL NO. 77, 2019 -
REGULATING THE OPERATION OF BYOB CLUBS, PROHIBITING THE
BUSINESS OF BYOB CLUBS BETWEEN THE HOURS OF 2:00 A.M. AND 8:00
A.M., AND PROVIDING FOR ENFORCEMENT OF THESE PROVISIONS,
INCLUDING PENALTIES FOR VIOLATIONS.

Ordinance-2019 Regulating Operation of BYOB Clubs.pdf

FINAL READING OF RESOLUTIONS AND ORDINANCES

FOR CONSIDERATION BY THE COMMITTEE ON RULES - FOR ADOPTION -
RESOLUTION NO. 181, 2019 - RE-APPOINTMENT OF THOMAS J. MCLANE,
601 STAFFORD AVENUE, SCRANTON, PENNSYLVANIA, 18505 AS A MEMBER
OF THE SHADE TREE COMMISSION FOR AN ADDITIONAL FIVE (5) YEAR
TERM. MR. MCLANE’S CURRENT TERM EXPIRES ON OCTOBER 29, 2019
AND HIS NEW TERM WILL EXPIRE ON OCTOBER 29, 2024.

Resolution-2019 Re-appt. Tom McLane to Shade Tree
Commission.pdf

FOR CONSIDERATION BY THE COMMITTEE ON RULES - FOR ADOPTION -
RESOLUTION NO. 182, 2019 - RE-APPOINTMENT OF TERRENCE V.
GALLAGHER, ESQUIRE, 1320 ORAM STREET, SCRANTON, PENNSYLVANIA,
18504, AS A MEMBER OF THE BOARD OF THE SCRANTON HOUSING
AUTHORITY FOR A TERM OF FIVE (5) YEARS. MR. GALLAGHER’S PRIOR


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/467876/Ordinance-2019_Creating_Local_Downtown_Historic_District.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/467881/Ordinance-2019_Regulating_Operation_of_BYOB_Clubs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468108/Resolution-2019_Re-appt._Tom_McLane_to_Shade_Tree_Commission.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468108/Resolution-2019_Re-appt._Tom_McLane_to_Shade_Tree_Commission.pdf

7.

TERM EXPIRED ON SEPTEMBER 27, 2013 AND WAS HELD OVER UNTIL
OCTOBER 16, 2019. HIS NEW TERM WILL EXPIRE ON SEPTEMBER 27,

2023.

Resolution-2019 Re-Appt. Terrence Gallagher, Esq. to Scranton
Housing Authority.pdf

FOR CONSIDERATION BY THE COMMITTEE ON COMMUNITY DEVELOPMENT -
FOR ADOPTION - RESOLUTION NO. 183, 2019 - AUTHORIZING THE MAYOR
AND OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND ENTER INTO
A CONTRACT WITH SPECK AND ASSOCIATES AND BARRY ISETT AND
ASSOCIATES (SPECK/ISETT PARTNERSHIP) FOR THE CITY OF SCRANTON
DOWNTOWN SCRANTON CONNECTIVITY PLAN.

Resolution-2019 Contract with Speck Isett for Downtown
Connectivity Plan.pdf

8. ADJOURNMENT



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468142/Resolution-2019_Re-Appt._Terrence_Gallagher__Esq._to_Scranton_Housing_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468142/Resolution-2019_Re-Appt._Terrence_Gallagher__Esq._to_Scranton_Housing_Authority.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468151/Resolution-2019_Contract_with_Speck_Isett_for_Downtown_Connectivity_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/468151/Resolution-2019_Contract_with_Speck_Isett_for_Downtown_Connectivity_Plan.pdf

City of Scranton

_ Scranton Redevelopment Authority
ELECTRIC 340 N. Washington Avenue

Scranton, PA 18503

SOLICITOR: Paul A. Kelly, Esquire
Chairman: Robert Timlin

Members of Authority: Mario Savinelli, Burt Schwartz, Gene Teserovich

CITY

Approved Minutes
Regular Meeting
Wednesday, October 16, 2019
12:15 P.M.

Olympus Digital Voice Recorder VN-7200, File A, Track 49

The monthly SRA meeting was rescheduled due to unavailability of
members.

I. Roll call:

Present: Mr. Savinelli, Mr. Schwartz, Mr. Teserovich
Paul Kelly, Solicitor
Denise Nytch, SRA Coordinator

Solicitor: Paul Kelly
Absent: Mr. Timlin and Disha Patel

Due to the absence of Mr. Timlin, Solicitor Kelly recommended Mr.
Teserovich serve as Acting Chairman.

- Mr. Savinelli made a motion to have Mr. Teserovich serve
as Acting Chairman for today’s meeting.

- Mr. Schwartz seconded.

Roll Call Vote
o Mr. Savinelli....YES
o Mr. Schwartz....YES
o Mr. Teserovich....YES

IL. Reading and approval of minutes:
September 2019 minutes approved:
- Mr. Savinelli made the motion to approve the minutes.

- Mr. Schwartz seconded.

Roll Call Vote




o Mr. Savinelli....YES
o Mr. Schwartz....YES
o Mr. Teserovich....YES

III. Bills and Communications:

Attorney Paul Kelly Legal Bills - $845.50
The Scranton Times Invoice for Ad $86.90

Murphy, Dougherty & Co. $7,950.00

- Mr. Schwartz made the motion to approve the bills.
- Mr. Savinelli seconded.

Roll Call Vote
o Mr. Savinelli....YES

o Mr. Schwartz....YES
o Mr. Teserovich....YES

IV. Report of the Secretary:
Mr. Savinelli - No report/Mr. Savinelli not in attendance.

¥, Reports of Committees:
Property Committee: No report at this time.

Audit Committee: No report at this time.

VI. Financial Statements:
Financial Statements —~August 2019

September 2019’s statements to defer so that the SRA can

review them.

-Mr. Schwartz made the motion to approve Financial

Statements.
-Mr. Teserovich seconded.

Roll Call Vote
o Mr. Savinelli....YES

o Mr. Schwartz....YES
o Mr. Teserovich....YES

VII. New Business/Unfinished Business:

Mr. Dougherty presented the SRA Financial Statement from




December 31, 2018 to the Authority members for review.
Murphy, Dougherty & Company is the Auditor’s for the SRA.
Mr. Dougherty came to present the 2018 Audit Report and to
offer an opinion on the financial statements. He said the
statements of the Authority and believe they are accurate,
complete and in accordance with generally accepted
accounting principles. — The Authority has the report for
anyone who would like to review the report.

Solicitor Kelly said since this report the Lackawanna Avenue
Project has been resolved and some of the monies held in
restricted account for that project has been freed up. Mr.
Dougherty said that will reflect in the 2019 report.

Another restricted account was the Franklin Avenue was
- resolved for about $10,000.00 that has been freed up.

The Marywood project has been completed and paid out.

The board gave Atty. Kelly permission to bring Mr.
Dougherty up to date with correspondence regarding the
freed up monies from the Lackawanna Avenue, Franklin
Avenue and Marywood projects.

Atty. Moran spoke regarding May Brands (1230 Keyser Avenue)
Convenient Food Marts — with Dunkin Donuts. There is a
small pie shaped piece of land owned by the SRA that was
conveyed to May Brand in the amount of $750.00 for the land
plus legal fees as well as recording fees $693.50. A Cashier’s
check from Fidelity Bank check #259733 in the amount of
$1,443.50 was given to the Authority. Atty. Moran provided a
letter from Penn DOT stating that SRA owns the property. A
Quit Claim Deed was provided. Paul read Resolution #5
regarding the Quit Claim Deed.

-Mr. Schwartz made a motion to approve.
- -Mr. Savinelli seconded.

Roll Call Vote
o Mr. Savinelli....YES
o Mr. Schwartz....YES
o Mr. Teserovich....YES




Atty. Kelly will hold the invoice so he can give Atty. Moran a
copy as a receipt. Denise took the check to hold for Disha.

e Solicitor Kelly spoke regarding an email from Thom Welby
from Representative Flynn’s office regarding transformation
of property located 800-900 block of N. Main Avenue into a
dog park. A copy of the email along with drafts of the project
were supplied to the board members of the SRA. This is in
the infantile stages. Mr. Teserovich asked who’s going to
take care of the park once this project is completed. Mr.
Teserovich also stated that the railroad uses this land to
make roads to clean up when there is a train wreck near this
site. The last one was about 5 or 6 years ago.

Public Comment from Jason Hurley stated that the sign
stating “Welcome to West Scranton” sign would be visible as
you are entering into North Scranton.

VIII. Adjournment:

Mr. Savinelli made the motion to adjourn.
Mr. Schwartz seconded.

Next meeting is scheduled for November 6, 2019 at 12:15pm

Roll Call Vote
o Mr. Savinelli....YES
o Mr. Schwartz....YES
o Mr. Teserovich....YES
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TAX ASSESSOR'S REPORT

Hearing Date:  10/30/19
Time Name Boro/Twp. Pin Number Attorney Proposed/Curren
t Assesed Value
=1 10:00 AM EAVES MARIA SCRANTON 13505040046 KEVIN SMITH 18000
: 10:10 AM BOLAND DAVID&GALBRAITH PATRI SCRANTON 14618030003 25000
e 10:20 AM SYNERGETIC PROPERTIES LLC SCRANTON 14518050008 12000
g 10:20 AM HURLEY KEVIN J & JUDITH SCRANTON 134198050007 11251
o 10:20 AM BENDEX PROPERTIES LLC SCRANTON 12413030037 15800
: 10:20 AM KAJ REAL ESTATE LLC SCRANTON 13411020053 7350
= 10:40 AM DUNAY MARTIN J & CATHERINE M GLENBURN 08904010010 CARL POVEROMO 26500
Q. 10:50 AM AMEIKA LEONARD & STEPHANIE. JEFFERSON TWP 1490205000158 55000
§ 11:00 AM WASHO JASON C & AMY OLD FORGE 1750302000558 47500
: 11:10 AM MARTINI PAUL & LINDA G MADISON 1820401000909 DONNA DEVITA 23000
. 11:20 AM SHEN MANUFACTURING COMPANY 1 | BLAKLEY 10319L.L0002 EDWIN ABRAHAMSEN 707000
= 11:30 AM TAYOUN REALTY LLC NEWTON TWP 08803020004 58500
E 11:40 AM PATEL RAJEN V & DIPIKAR MOOSIC 1850102001091 34500
= 11:50 AM WILLIAMS THOMAS J & MERCURI P MOOSIC 17604C0ON03850 23000
12:00 PM FAZIO JOSEPH & ROSE SOUTH ABINGTON 0810204000310 JOEL WOLFF 30000
12:20 PM FARVIEW WEST LLC CARBONDALE CITY 04513010036 JEFFREY NEPA 2400
12;20 PM FARVIEW WESTLLC CARBONDALE CITY 04513010037 JEFFREY NEPA 280000
12:30 PM ROMANASKAS RYAN & KORDISHK | ARCHBALD 0940101001534 48000
1:00 PM GUMBLE KEVIN D & AMANDA L JESSUP 10418030002 35000
1:20 PM RYAN MATTHEW & DONCSES JESSI | BENTON TWP 0380101000230 5000
1:20 PM RYAN MATTHEW & DONCSES JESSI | BENTON TWP 0380101000229 5000
1:30 PM KEPPICK MICHAEL & REGINA OLD FORGE 1752003001603 26500
e 1:40 PM KRAVETZ DONALD K &DIANE M MADISON 19903010023 19950
= 1:50 PM RANGE HAROLD R & JULIAE CLIFTON TWP 23302100008 BRIAN STAHL 23200
é 2:00 PM D & L REALTY FELL TWP 04402010004 JOSEPH MCGRAW 23100
a 2:10 PM NIVERT AARON JOSEPH&STACY A SCRANTON 15706010018 26000
E 2:20 PM R&ALLC SCRANTON 14618060049 GREGORY PASCALE 14000
o) 2:30 PM SUMMIT SITE CONTRACTORS INC SOUTH ABINGTON 0810205000302 DONALD JENSEN 199801
E 2:30 PM PAOLUCCI KATHLEEN & DONAHUE | SCRANTON 13418040053 12000
g 2:40 PM ASTIMA INC SCRANTON 1770502000701 MARK CONWAY 550000
& TOTAL RECORDS 30
0] —
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:':':':':';», November 4, 2019
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TAX ASSESSOR'S REPORT

Hearing Date:  11/06/19
Time Name Boro/Twp. Pin Number Attorney Proposed/Curren
t Assesed Value
10:00 AM MCLAINE MARIA L THROOP 1250302000134 38500
10:10 AM RADLE JEFFERY ALAN & LINDA THROOP 1250302000115 o 9000
10:20 AM MIRZA SALMAN & BARBARA WAVERLY TWP 0810307000616 PATRICK LAVELLE 101460
10:55 AM 2D NOTO & SON CONSTRUCTION IN_| NEWTON TWP 1110102000101 22500
11:05 AM COLEMAN WILLIAM & JANET NEWTON TWP 1310301000303 52200
11:15 AM DAVISON RICHARD B & MARY ELLE | SOUTH ABINGTON TWP | 09003010003 - 23000
11:25 AM GIANCH! CHRISTOPHER J & TOROJ | SOUTHABINGTONTWP | 0810306000153 B 62000
11:35 AM HINE ROBERT JR JEFFERSON 1480205000146 T 50000
11:45 AM VENN MICHAEL & HECKMAN CURTI | JEFFERSON TWP 13802050028 - 44000
11:55 AM SWARTZ KATHLEEN & GARRETT JEFFERSON 16101010011 7 54000
12:05 PM GAMBUCC! JASONM & PACIOTTI | JEFFERSON TWP 1490205000145 o 43000
12:15 PM CALDARA ROBERT H ARCHBALD 09417040010 21000
12:25 PM TURANO DAVID M & DELILAH V ARCHBALD 09402040074 WALTER CASPER 28000
12:35 PM RUPE ANTHONY & COLLEEN OLYPHANT "| 11414010015 5200
12:45 PM DEPIETRO ROCCO SR BLAKELY 10318010001 5000
1:05 PM TENIO RICHARD D & KIM A | RANSOMTWP 14204030005 ) 10000
1:25 PM FERRARIO JOSEPH | JEFFERSON 13802030010 MARK CONWAY 12500
1:36 PM PIERCE FORREST M & ANNE L COVINGTON TWP 21902040002 JASON OMALLEY 33500
1:35 PM PIERCE FORREST M & ANNE L COVINGTON TWP 21204030042 JASON OMALLEY 29450
2:00 PM PAGNOTTI SHANE & CANDICE BENTON TWP 0100101000905 1000
210PM_ CONNOR ROBERT J & ROSANNE C | RANSOM TWP 14204020002 DANIEL PENETAR 17675
2:20 PM CAVANAUGH JEFFREY S JR&ERIK | GREENFIELD 03303010004 o 50000
2:30 PM SCHNAITMAN SUSAN &HOYER EIC | ARCHBALD | os402040077 B 28000
2:30 TOTAL RECORDS 23

Wednesday. November 13, 2019

OFFICE OF éfj%!'
COUNCILIC\TY C
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City of Scranton

RN Civil Service Commission
& THE Za) i
LELECTRIC 340 N. Washington Avenue
S Scranton, PA 18503
(S Lralieia SOLICITOR: Christian Owens, Esquire
NG s Chairman: Jack Loscombe
Commissioners: Ray Kelly, Bob Keiper

VANIA

Approved Minutes
September 19, 2019

Civil Service Meeting

I Pledge of Allegiance
Completed.

II. Roll Call

Roll call was taken. Chaitman Loscombe & Commissioners R. Kelly and R. Keiper were
present. ’

Solicitor Christian Owens was present.
Civil Setvice Commission Cootdinator, Denise Nytch, was present.

Absent:
III.  Approval of Minutes

® By way of motion by Ray Kelly and seconded by Bob Keiper, the Commission approved the
minutes for June 13, 2019.

IV.  Approval of Bills

® By way of motion by Commissioner Kelly and seconded by Commissioner Keiper, the
Commission apptoved the legal bills from Solicitor Owens in the amount of $2,451.00.00
fot legal setvices in June, July, August & portion of September 2019 (up to date of meeting)

e By way of motion by Commissioner Kelly and seconded by Commissioner Keiper, the
Commission approved to pay the following bills:

Scranton Times Ad for teschedule of monthly meeting (9-5-19) $ 96.45
Scranton Times Ad for reschedule of monthly meeting (7-10-19) $ 82.35
PA Chiefs of Police Association Invoice $2,699.00
PA Chiefs of Police Association Invoice $§ 692.00
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V. Unfinished Business, New Business

e Police Entry Exam — Oral Exams will be given Septembet 24/25-19.
The schedule was sent to HR for the candidates to sign and have the
Oral Exam.

e Police Promotional Exams — Patrol Lieutenant, Administrative Lieutenant, Detective
Lieutenant and Captain.

e Fire Promotional Exams will be set up and a 90 day ot longer notice will be given.

e Atty. Owens will schedule Anthony Mariano’s heating for removal from police
Entry list in Octobet.

VI. Communication and Reports/Public Comment

e Becky Dominguez asked when the Fite List in the foyet of City Hall will be update.
Jack will update.

e 'Tom Irwin was present and inquired about fite promotional testing.

VII. Adjoutnment

® By way of motion by Commissioner Kelly and seconded by Commission Keipet, the
Commission authorized the meeting to be adjourned; all in favort.
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MEMORANDUM
DATE: November 7, 2019
TO: Wayne Beck, City Treasurer
FROM: Nancy Krake, Staff Accountant
RE: Check for Deposit

Enclosed kindly find the following check received from Comcast, representing the CATV
franchise fee due the City of Scranton for Invoice/Statement Jul-Sept, 2019. Invoice #617800.

Comcast Ck. # 520941285 $252,825.42

This check is to be deposited into Account #01.380.38010 (CATV Revenue).

ob; Roseann Novembrino, City Controller
Scranton City Council
Rebecca McMullen, Finance Manager
File
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\\ \COMCAST FINANCIAL AGENCY CORPORATION
@omc SF\}Comcast Cable Communications Group Company

1741 JFK Boulevard
Philldelphia, PA 19103-2838

01875 1920 CKS ZA 19305 - 0520941285 NNNNNNNNNNNK 3055100004005 X1493AL C

SCRANTON CITY OF PA
ATTN CITY CLERK

340 N WASHINGTON AVE
SCRANTON PA 18503

VENDOR NUMBER: 267205

15319704
PAGE: 1 of 1

DATE: November 1, 2018
CHECK NUMBER: 520941285
AMOUNT PAID: $252,825.42

VENDOR: SCRANTON CITY OF PA

5209L 285" nOLLERSLLIN

INVOICE NO. INVOICE DATE ACCOUNT NUMBER DESCRIPTION DISCOUNT AMOUNT NET AMOUNT
617800 09/30/19 303121-Scranton PA $0.00 $252,825.42
TOTALS $0.00 $252,825.42
PLEASE DETACH BEFORE DEPOSITING CHECK
COMCAST FINANCIAL AGENCY CORPORATION CHECK .
@OmCGSt A Comocast Cable Communications Group Company NUMBER 520941285 441
1701 JFK Boulevard
Philadelphia, PA 19103-2838 November 1 ] 2019
*+\/OID AFTER 180 DAYS ***
PAY SCRANTON CITY OF PA
TO THE ATTN CITY CLERK
ORDER OF: 340 N WASHINGTON AVE
SCRANTON, PA 18503 CHECKAMOUNT
$252,825.42
Securlly (ealures
EXACTLY *******++252 825 DOLLARS AND 42 CENTS (@) e
JPMorgan Chase Bank, N.A. k 3‘ !:
Columbus, OH 1 . 2
Authorized Signature 16
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City of Scranton

Ethics Board

340 N. Washington Avenue

Scranton, PA 18503

SOLICITOR: TBD

Board Members: Andrew Heller, Joan Hodowanitz,
Bruce Reddock, Mary Jo Sheridan

Minutes of the Ethics Board Regular Meeting
Governor’s Room, City Hall
October 24, 2019, 5 p.m.

I. Roll call:
Present: Andrew Heller
Bruce Reddock GEEICE 6F 61T
Mary Jo Sheridan COUNCIL/CITY CLERK
Joan Hodowanitz
1L Public comment on agenda items only: None.

II.  Reading and approval of minutes: The minutes of the regular meeting of the Ethics
Board held on October 10, 2019, at City Hall were read. Andrew Heller made a

motion to approve the minutes, as amended. Mary Jo Sheridan seconded the
motion.

Roll call: Andrew Heller: Yes
Joan Hodowanitz: Yes
Bruce Reddock: Yes
Mary Jo Sheridan: Yes

The motion passed.
IV. Bills and Communications:

a. Joan Hodowanitz provided the members of the Board a copy of the invoice from
the Scranton Times-Tribune for the legal notice published on October 7,2019
announcing the Ethics Board’s October 10th meeting. (See Exhibit A)
According to the Law Department, the cost for this notice was $64. Bruce

Reddock made a motion that the invoice be approved. Mary Jo Sheridan
seconded the motion.

Roll call: Andrew Heller; Yes
Joan Hodowanitz: Yes
Bruce Reddock: Yes
Mary Jo Sheridan: Yes

The motion passed.

V. Report of the Secretary: Not applicable.

17
VL. Reports of the Committees: Not applicable.
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VIIL.

VIIL.

Financial Statements: Not applicable.
Old Business:

a. Hiring of Solicitor. Joan Hodowanitz informed the Board that she received a

call on October 22 from Jessica Eskra, Head of the Law Department and Acting
Head of Human Resources, regarding this issue. Ms. Eskra said she would
work with the Board to hire a Solicitor, but she needed some input from the
Board regarding payment (flat fee/hourly rate) and whether we wanted to set
the amount of compensation or let the respondents do that. The Board felt that
a flat fee could be problematic if our Solicitor provided only a minimal level of
service. Board members wanted to know how much other board solicitors were
paid and if there was a standard fixed fee or hourly rate. Regardless of the
amount of compensation, our Solicitor would be required to attend all Board
meetings and to perform any research needed to properly advise the Board on
legal issues. In addition to seeing the RFQs/RFPs used to hire solicitors for
other boards, the Ethics Board wanted an opportunity to review our RFQ/RFP
before publication and provide input, if appropriate. This would help ensure
our Solicitor is be held accountable for his/her services.

. Hiring of Secretary. Joan Hodowanitz provided Board members with a draft

letter to Jessica Eskra, Head of Human Resources, requesting her assistance in
hiring a Secretary. Board members felt that this position should be publicly
advertised so that all qualified candidates would have an opportunity to apply.
It should not be filled with an application currently on file in the HR
Department. Board members proposed an amendment to this effect and
approved the letter as amended. (See Exhibit B.)

Hiring of Investigative Officer. Joan Hodowanitz provided Board members with
a draft letter to Jessica Eskra, Head of the Law Department, requesting her
assistance in hiring an Investigative Officer. Board members approved the letter
as written. (See Exhibit C.)

. Draft By-Laws. Joan Hodowanitz provided Board members with copies of the

draft by-laws. The Board agreed that this document required time to review,
and that the by-laws should be amended and/or adopted at the next meeting.
(See Exhibit D.)

. Ethics Training for Board Members. Mary Jo Sheridan informed the Board that

the State Ethics Commission would provide training for Board members, but the
class must contain at least 25 people. The Board agreed that this class could
also be offered to all elected city officials (i.e., Mayor, City Council, City
Controller, and Tax Collector), heads of all departments, and members of other
boards, authorities and commissions. This includes those elected in the
November 5th election and the newly-formed, 10-member Scranton Public
Library Authority. Joan Hodowanitz informed the Board that she would discuss
this matter with Mayor Evans.

Ethics Training for City Employees, Public Officials, and Others Doing Business
with the City. See preceding paragraph.
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g. Status of Training Materials. The Board agreed that the PowerPoint outline of
the Ethics Code prepared previously by Joan Hodowanitz could be tweaked to
form the basis of a training package. Bruce Reddock volunteered to provide a
voice-over narrative so that the outline could be turned into a webinar package.
The Board also agreed that it needed support from both the Mayor and Human
Resources Department so that department heads and their subordinates would
embrace this training requirement. It was also agreed that there should be an
initial training package for new hires followed a one-hour annual requirement
for all employees. All training should be documented (signed by the trainee) and
copies filed in each employee’s personnel file and the Board’s files. Training
materials should include information on how to contact Board members (e.g.,
email addresses, phone numbers) for questions and other concerns. Bruce
Reddock suggested that the Board create a private link to the city’s web site
which only employees could access. If supervisors refuse to give employees time
to take the training, the department head and/or the Mayor should be asked to
intervene.

h. Web Page on City’s Website. Bruce Reddock volunteered to coordinate with the
city’s Information Technology (IT) Department on the Board’s training and other
requirements including email addresses.

i. Status of P.O. Box. Andrew Heller volunteered to pursue this requirement. The
Board agreed that the box should be in the post office on Linden Street in
downtown Scranton.

j- 2020 Budget Allocation. Joan Hodowanitz provided Board members with a draft
letter to David Bulzoni, Business Administrator, requesting that the Ethics
Board’s fiscal requirements be included in the 2020 operating budget. Bruce

Reddock recommended one change, and the amended letter was approved. (See
Exhibit E.)

k. Access to Union Contracts. Joan Hodowanitz provided Board members with a
draft letter to Mayor Evans requesting copies of all union contracts to identify
potential conflicts with the Code of Ethics. Ms. Hodowanitz proposed one minor
change to the draft, and the amended letter was approved. (See Exhibit F.)

1. Statements of Financial Interests. Mary Jo Sheridan asked Joan Hodowanitz to
turn her SFI in to the City Clerk on Friday morning. The other Board members
were reminded to submit their SFIs at their earliest opportunity. The SFIs for
calendar year 2019 must be submitted by May 1, 2020.

IX. New Business:

a. Status of Fifth Member of the Ethics Board. A resolution appointing a fifth and
final board member will be included in City Council’s agenda on October 28,
with a second reading scheduled for November 4. The name of that member
was not yet available.

b. Statements of Financial Interests from Department Heads. Mary Jo Sheridan
volunteered to draft a letter to the Mayor requesting SFIs from the Mayor, City
Council, City Controller, Tax Collector, political candidates and/or the Mayor- 9
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elect and councilpersons-elect and department heads. This would be the
Board’s first request. Later requests would target city employees.

c. Schedule for Regular Meetings in 2020. The Board decided to hold regular,
monthly meetings in calendar year 2020 on the first Thursday of every month at
5 p.m. in the Governor’s Room. In the event of a conflict, the Board choose the
second Thursday. Joan Hodowanitz will coordinate with the Law Department
on this requirement and inform the Board members of the result. This should

reduce the overall cost of publishing monthly legal notices for regular meetings
in 2020.

d. Best Practices. Mary Jo Sheridan informed the Board that she had researched
best practices in procurement and contracting. This information could help the
administration avoid pitfalls such as automatic renewal clauses in contracts.
She volunteered to document her findings for the Board to discuss and
eventually pass on to the Mayor as recommendations to improve transparency.
The Board could also provide recommendations on how to develop policies on
contracting, procurement and professional services. This would also provide for
“bad faith vendor status” for anyone who acted in bad faith. Joan Hodowanitz
pointed out that the Board would need the advice of a Solicitor in this matter.

X. Public Comment:

a. Marie Schumacher expressed her frustration when employees who engage in
misconduct are not publically identified. Ms. Schumacher cited the case of a
firefighter who had multiple DUIs. She wanted to know if he could be trusted to
perform his duties, given that he might be impaired physically or mentally.
Mary Jo Sheridan pointed out that many personnel matters are exempt from
public discussion. The Board agreed that it needed a clearer definition of what
constitutes a “personnel matter” that cannot be discussed in public.

b. Jack Finnerty pointed out that the Mayor’s proposed gas card policy should fall
under the purview of the Ethics Board. He also stated that the issue is broader
than just gas cards (e.g. the use of government vehicles for personal use).
Having the opportunity to review and comment on city-wide policies would lend
gravitas to the Board. He also stated that the city should take this opportunity
to have the Ethics Board vet all its policies. Joan Hodowanitz agreed and
commented that she would like the Board to review all city policies sooner
rather than later since the city was about to elect a new mayor. Mary Jo
Sheridan volunteered to draft a letter to the Mayor requesting copies of all
existing policies. By reviewing existing and future policies, the Board would
make sure that the city had sufficiently strong internal controls in place to
minimize the risk of fraud, waste or abuse. It could also identify areas where
written policies are lacking and recommend that policies be written as soon as
possible. These actions would support the Board’s mandate to advise the
administration on ethical matters.

XI. Adjournment:

i. Mary Jo Sheridan made a motion to adjourn. The motion was seconded by
Bruce Reddock.
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Roll call vote: Andrew Heller, yes.
Bruce Reddock, yes.
Mary Jo Sheridan, yes.
Joan Hodowanitz, yes.

Motion passed. The meeting was adjourned at 6:43 p.m.

The next meeting of the Ethics Board is scheduled for 5 p.m. on Thursday, November 7,

2019, in the Governor’s Room of City Hall.

Joan Hodowanitz
Chairperson, Ethics Board

Date approved: \JO\) “]) 20[?
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The Scranton Times

LAW DEPARTMENT - CITY OF SCRANTON
LICENSING, INSPECTION & PERMIT
340 N WASHINGTON AVE SCRANTON PA 18503

Account # 15638
Order # 82382463
Ad Price: 64.60

MEETING NOTICE CITY OF SC

Lisa Burke

Being duly sworn according to law deposes and says that (s)he is Billing clerk

for The Scranton Times, owner and publisher of The Scranton Times, a newspaper
of general circulation, established in 1870, published in the city of Scranton,
county and state aforesaid, and that the printed notice or publication hereto
attached is exactly as printed in the regular editions of the said newspaper

on the following dates:

10/07/2019

Affiant further deposes and says that neither the affiant nor The Scranton Times
is interested in the subject matter of the aforesaid notice or advertisement

and that all allegations in the foregoing stafement as time, place and
character or publication are true AT e L,L,\QIQ‘Q

Sworn and subscribed to before me
this 7th day of October A.D., 2019

Y, s A
/J/{f(/’(ﬁ’/’k7/.//4/}70/5&7/&,

(Notary Public)

Commonwealth of Pennsylvania - Notary Seal
Sharon Venturi, Notary Public
Lackawanna County
My cammission expires February 12,2022
Commission number 1254228
Member, Paninaylvania Assaciation of Notarias

Exmem A

(Under act P.L. 877 No 160. July 9,1976)

Commonwealth of Pennsylvania, County of Lackawanna

MEETING NOTICE

City of Seranton
Ethics Board Meeting
The City of Scranton_ Ethics Board
has scheduled a mesting for Thurs-
day, October 10,2019, at 5:00 gm
ov-

1| The meeting wiil be held in the

ernors Room, Scranton City Hall,
340 N. Washington Ave., 2nd Floor.
The public is welcome to attend.
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City of Scranton

LI\ & Ethics Board
h ELECTRIC 340 N. Washington Avenue

CITY 4

SL’/Z‘}M!@}@ SOLICITOR: NA

Scranton, PA 18503

Board Members: Andrew Heller, Joan Hodowanitz,
Bruce Reddock, Mary Jo Sheridan

ENNSYLVANIA

October 24, 2019

Jessica L. Eskra, Esq.

Human Resources Department
340 N. Washington Avenue
Scranton, PA 18503

Dear Attorney Eskra:

Section 2A6 of the City of Scranton Code of Ethics mandates that the Ethics Board appoint a
Secretary. This individual will be responsible for the preparation of sign-in sheets, agendas, the
minutes of meetings and all outgoing Board correspondence, receiving and processing all
incoming correspondence, checking the Board’s post office box at least once weekly,
maintaining the Board’s written and electronic records, coordinating with the Information
Technology Department on the maintenance of the Board’s web page, and performing other
duties as directed by the Chairperson of the Ethics Board. The City’s Ethics Code prohibits
members of the Board from accessing the Board’s post office box. That task can only be
performed by the Secretary or an Investigative Officer.

" Request your assistance in recruiting an appropriate candidate. If there are one or more

applications for a secretarial position already on hand in the HR Department, request you review

the qualifications of those candidate(s) and advise the Board accordingly. If no such applications
exist, please provide the Board assistance in preparing an appropriate RFQ to fill this position as

soon as possible.

Respectfully submitted,

Joan Hodowanitz

Chairperson, Ethics Board

Cc:  Wayne E. Evans, Mayor
David M. Bulzoni, Business Administrator

EXtiBIT
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City of Scranton

Ethics Board

340 N. Washington Avenue
e Scranton, PA 18503
Sooantrn LY
e Board Members: Andrew Heller, Joan Hodowanitz,
Bruce Reddock, Mary Jo Sheridan

NSYLVANITA

October 24, 2019

Jessica L. Eskra, Esq.

Law Department

340 N. Washington Avenue
Scranton, PA 18503

Dear Attorney Eskra:

Section 2A8 of the City of Scranton Code of Ethics requires that the Board of Ethics appoint an
investigative officer and lists the following qualifications for this position:

“The investigative officer shall be a member in good standing of the Lackawanna County Bar
and shall have so been for at least five (5) years. The investigative officer need not be a resident
of the City of Scranton and shall not be a board member.”

The Board requests that the investigative officer be placed on a retainer so that he/she will be
available as needed. In addition, he/she should be paid an hourly rate for services rendered.

Request your assistance in preparing a request for qualifications (RFQ) and/or a request for
proposal (RFP), as appropriate, to fill this position. In addition, request your assistance in
determining an appropriate retainer fee and a rate for billable hours.

Respectfully submitted,
N

%ML Mrd s,

Joan Hodowanitz
Chairperson, Board of Ethics

Cc:  Wayne E. Evans, Mayor
David M. Bulzoni, Business Administrator
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By-Laws
City of Scranton Board of Ethics

Meetings

Regular meetings of the City of Scranton Board of Ethics (“Board”) shall be held monthly at a
time and date agreed upon by a majority of Board members. If possible, meetings shall be held
in the Governor’s Room, 2™ floor of City Hall.

Special meetings shall be held at the call of the Board Chairperson or upon the request of a
majority of the members of the entire Board.

During the January meeting, the Board of Ethics shall elect a Chairperson, Vice Chairperson and
two board members to serve on the Gifts Subcommittee.

A notice of all meetings shall be published in the local newspaper at least 72 hours in advance.

Article I
Composition and Structure of the Board

Section 1. Composition. The Board shall be composed of five (5) residents of the City of
Scranton. Two Board members shall be appointed by the Mayor, two by City Council, and one
by the City Controller. Thereafter, appointments or reappointments shall be made by the Mayor;
City Council and the Controller to their respective appointed positions.

Section 2. Terms of Service. Member of the Board shall serve for three (3) years, except that
members shall continue to serve until their successors are appointed and qualified. The terms of
the initial members shall be staggered, with one member serving for one year, two members
serving for two years, and two members serving for three years. The initial Board members’
terms shall be determined by lottery.

Section 3. Extraordinary Vacancies. When a vacancy occurs due to reasons other than the
expiration of a term of office, a new Board member shall be appointed by the Mayor, City
Council, or City Controller, as appropriate, to fill the remainder of the unexpired term. He/she
shall be eligible for appointment thereafter to a full term.

Section 4. Quorum. A majority of the members of the Board shall constitute a quorum. The

votes of a majority of the members present are required for any action or recommendation by the
Board.

Section 5. Staff. The Board shall appoint a solicitor, a secretary, and such other staff as may be
deemed necessary. The staff need not be members of the Board.

Section 6. Investigative Officer. The Board shall appoint an investigative officer, as required, at
an amount to be paid as reasonable compensation for his/her services. This officer shall be a
member in good standing of the Lackawanna County Bar for at least five (5) years. Although
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he/she need not be a resident of the City of Scranton, he/she shall not be a Board member. This
officer shall be authorized to retain the services of other investigators and may only delegate
non-discretionary functions.

Article I1
Chairperson

Section 1. The Chairperson shall chair all meetings of the Board of Ethics. He/she shall call the
Board to order at the time fixed for the meeting and request a roll call. The meeting shall
proceed only if a quorum is present.

Section 2. The Chairperson shall preserve order and decorum during all meetings and keep
Board members focused on agenda items. Non-agenda items shall be restricted to issues that fall
within the Board’s purview.

Article 111
Vice Chairperson

The Vice Chairperson shall perform the duties of the Chairperson in the event of that
individual’s absence.

Article IV
Solicitor

The Solicitor shall provide legal advice and assistance to the members of the Board as necessary.

Article V
Secretary

The Secretary shall assist the members of the Board by making analog/digital recordings of all
meetings, preparing the minutes of Board meetings, receiving incoming correspondence, drafting
outgoing correspondence, maintaining all records and files, and performing other duties as
directed by the Chairperson. The Secretary shall have access to the Board’s post office box only
if that individual is not a Board member.

Article VI
Investigative Officer

The Investigative Officer shall conduct investigations and issue findings reporst where
appropriate. He/she shall have access to the Board’s post office box.

Article VII
Subcommittees

Section 1. Gifts Subcommittee. The Ethics Board shall choose, by majority vote, two members
to evaluate the propriety of gifts valued at $50 or more and to determine if the gift must be
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returned to the donor. The Gifts Subcommittee shall also issue a written opinion to the recipient
of the gift within no more than 21 days. All opinions will be posted on the City’s website. The
recipient has the right to appeal the Subcommittee’s decision to the full Board.

Section 2. Complaint Subcommittee. The Board shall take any and all steps necessary to
adjudicate all complaints pending at the time the amended Code of Ethics is adopted, including
the establishment of a committee of Board members not previously involved in the disposition of
said complaints. Said committee shall consist of at least three (3) Board members and shall act
with the authority of the Board in adjudicating said complaints and instituting penalties and
restitution where applicable.

Article VIII
General Powers and Duties of the Board of Ethics

Section 1. The Board shall give advice as to the application of the ethics provisions of the City
of Scranton’s Home Rule Charter and Code of Ethics.

Section 2. The Board shall establish a post office (P.O.) box through which to receive
complaints of violations of the ethics provisions of the Home Rule Charter and the Code of
Ethics. The Board shall act to dispose of said complaints. It shall also exercise discretion in
declining to pursue an investigation if such a course would be in the best interest of the City’s
citizens or if the activity in the complaint amounts to no more than a de minimis violation.

Section 3. The Board shall appoint an Investigative Officer to conduct investigations and to
issue findings reports where appropriate.

Section 4. The Board shall hold hearings, issue subpoenas and compel the attendance of
witnesses, administer oaths, take testimony, require evidence on any matter under investigation
before the Board, and issue orders, including but not limited to, those related to adjudications and
penalties.

Section 5. The Board shall conduct educational programs to promote the ethical conduct of
public officials, City employees, and individuals and groups doing business with the City.

Section 6. The Board shall adopt rules and regulations to administer, implement, enforce, and
interpret the Code of Ethics.

Section 7. All members of the Board and its staff shall file with the City Clerk a Statement of
Financial Interests (SFI) for the preceding calendar year by May 1 of each year as outlined by the
State Code of Ethics. Any individual appointed to the Board after May 1 has 15 days to file the
SFI. All SFIs must be made available for public inspection and copying at an amount not to
exceed actual costs. In addition, all SFIs must be posted on the City’s website.

Section 8. The Board shall annually review Statements of Financial Interests filed pursuant to
Section 4 of the Code of Ethics.
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Section 9. Upon violation of the provisions of the City of Scranton’s Home Rule Charter or
Code of Ethics, the Board shall have the option of imposing any of the penalties, restitution, or
other remedies detailed in Section 7 (Penalties; Restitution) of the Code of Ethics.

Section 10. The Board shall post on the City’s website a notice setting forth the campaign
contribution limits in the Code of Ethics together with a plain-English explanation of the
provisions of Section 12 (Campaign Contributions and Reporting Requirements) and the
penalties and remedies for violations thereof. Said notice shall remain posted and available for
review at all times.

Section 11. The provisions of Section 6 (Prohibited Behaviors) of the Code of Ethics shall apply
to all members of the Board and its staff.

Article IX
Complaint Procedures

Section 1. The Board shall make available upon request a form by which public officials, City
employees, and members of the general public may submit allegations of ethics violations.

Section 2. The Board shall establish a separate P.O. box through which to receive said
complaints. This box shall be generally accessible by the Investigative Officer and/or the
Secretary, provided the Secretary is not a Board member.

Section 3. The Board shall act only on complaints that are filed within 365 days of the alleged
ethics violation.

Article X
Investigative Procedures

Section 1. Jurisdiction. Each complaint filed with the Board shall be immediately directed to

and reviewed by an Investigative Officer to determine whether the Board has jurisdiction over
the complaint. Such determinations shall be made within 30 days. If the Investigative Officer
determines that the Board lacks jurisdiction, the complaint will be returned to the complainant
and no further action will be taken. If the Investigative Officer determines that the Board does
have jurisdiction, he/she shall authorize a preliminary investigation.

Section 2. Preliminary Investigation. If the Investigative Officer determines that the violation
alleged in the complaint constitutes a de minimis infraction, he/she may dismiss the complaint if
it is in the best interest of the City’s citizens. If the allegation is more serious, the Investigative
Officer shall notify both the complainant and the subject of the complaint that a preliminary
investigation is being initiated. Said investigation shall be completed within 60 days. If an
extension is needed, the Investigative Officer shall be granted additional time in 30-day
increments. If the Investigative Officer fails to establish facts supporting the complaint, he/she
shall dismiss the complaint and so notify the complainant and the subject of the investigation. If,
however, he/she establishes facts to support the complaint, he/she shall authorize a full
investigation.
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Section 3. Full Investigation. The complainant will be notified of the full investigation within
three (3) days, and the subject of the investigation will be notified of the identity of the
complainant. Both parties will be notified of the status of the investigation at least every 90
days. The Investigation Officer must either terminate the investigation or issue a findings report
to the subject within 180 days.

Section 4. Findings Report. The findings report shall set forth the pertinent findings, and the
Investigative Officer shall deliver the findings of fact to the complainant and the subject of the
investigation. The subject may, within 30 days (longer if granted an extension), request an
evidentiary hearing. In that case, the Investigative Officer shall immediately notify the Board of
the request and the names of the parties involved. The Board shall immediately engage two
attorneys, one to represent the facts in support of the complaint and one to advise the Board in
matters related to the evidentiary hearing.

Section 5. Evidentiary Hearing. An evidentiary hearing must be held within 45 days of the
filing of a request for the same. The subject of the investigation shall have reasonable access to
any evidence intended to be used at the hearing. The subject shall also have all the rights
detailed in Section 9F2 of the Code of Ethics. The hearing shall be closed to the public unless
the subject requests an open hearing in writing at least five (5) days before the hearing.

Section 6. Decision by the Board/Final Order. At the conclusion of the evidentiary hearing, the
Board shall determine, by majority vote of those members presiding, whether the evidence
supports a finding that the subject of the complaint violated provision(s) of the Home Rule
Charter or the Code of Ethics. Upon reaching a determination, the Board shall issue a final
order, a copy of which shall be immediately delivered to the complainant and the subject of the
investigation. The final order shall become a public record once the subject has exhausted all
rights to appeal or has failed to exercise such rights in a timely manner. All other file material
shall remain confidential.

Section 7. Petition for Reconsideration. The subject of an investigation, having been found to
have violated a provision of the Home Rule Charter or the Code of Ethics, may file a petition for
reconsideration of the Board’s decision within 10 days of the day the Board issues its final order.

Section 8. Mediation. In addition to the procedures described above, the Investigative Officer
may, at his/her discretion, engage in mediation of a complaint at any time prior to the issuance of
the findings report. The purpose of such mediation is to resolve the complaint in a voluntary
manner, compliant with the Home Rule Charter and the Code of Ethics. If mediation is
successful, the Investigative Officer shall provide the Solicitor a written mediation report which
will then be presented to the Board for its review and approval. If mediation fails, the
Investigative Officer shall provide the Solicitor a statement indicating only that mediation
occurred, but that the matter was not resolved. No particulars or identifying information shall be
included. The statement shall then be presented to the Board for its review, and the matter will
continue to proceed as described above. It shall be the sole province of the Board to determine if
a mediated resolution is in compliance with the Home Rule Charter and the Code of Ethics. If
any aspect of the mediated resolution is not compliant, or for other administrative reasons, the
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Board may resubmit the matter for mediation. If the Board accepts a mediated resolution of the
entire matter, it shall issue a final order. The general confidentiality provisions of the Code of
Ethics shall apply.

Article XI
Advisory Opinions

Section 1. Upon the written request of any public official or City employee, or if the Board
deems it in the public interest, the Board may render advisory opinions concerning matters of
governmental ethics, shall consider questions as to ethical conduct, conflicts of interest and the
application of ethical standards in the Code of Ethics, and shall issue an advisory opinion in
writing as to any such questions. The Board, at its discretion, may redact its advisory opinions to
prevent disclosure of the identity of the person who is the subject of the opinion.

Section 2. Advisory opinions shall be rendered within 30 days of the request for same.

Article XII
Board of Ethics Prohibitions

Section 1. No member of the Board may hold or campaign for any public office.

Section 2. No member of the Board may hold office in any political party, political organization
or political committee.

Section 3. No member of the Board may hold a position of employment or appointment with
any municipal government or any board or commission formed by the City of Scranton.

Section 4. No member of the Board may actively participate in or contribute to any political
campaign in the City of Scranton for a candidate running for the offices of Mayor, City Council,
City Controller or Tax Collector. This does not abridge the right of a member to vote or to
attend a debate, speech, or similar event that is held primarily to communicate a candidate’s
platform or position on issues of public concern.

Section 5. No member of the Board shall receive compensation, but shall be reimbursed by the
City for documented expenses actually incurred.

Article X111
Rules and Regulations During Meetings

Section 1. All meetings shall be conducted in accordance with the most current edition of
Robert’s Rules of Order.

Section 2. A written agenda shall be prepared by the Chairperson for each meeting and copies
provided to each Board member and to members of the general public and the media in
attendance.
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Section 3. Members of the general public who wish to address the Board of Ethics shall sign a
sign-in sheet prior to the beginning of the meeting or before speaking. The public shall have two
opportunities to address the Board: at the beginning of each meeting (agenda items only) and at
the end of each meeting (all issues within the Board’s purview). Members of the public shall
not be given a time limit when addressing the Board unless such a limit is necessary due to the
number of people attending the meeting or if the meeting goes past three (3) hours. In that event,
a follow-on meeting will be scheduled as soon as possible.

Section 4. All members of the general public and the media shall direct their remarks to the
Chairperson of the Board. No member of the Board, the public, or the media shall be allowed to
insult or attack any other individual. The Chairperson shall have sole discretion in determining if
and when any person violates this rule and shall rule said person out of order.

Section 5. Members of the general public or the media shall put requests for information in
writing unless the request is, in the Chairperson’s opinion, of an inconsequential nature.

Section 6. All acts of the Board shall be accomplished by motion or resolution. Motions and
resolutions shall be passed by a roll call vote and the names and votes of each member of the
Board recorded in the minutes. No vote shall be taken if a quorum is not present.

Section 7. Motions and resolutions may be amended, but only by a majority vote of the
members of the Board. All such amendments must be in writing,.
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City of Scranton

{i:, 8 Erc_;;; Ethics Board
LELECTRIC § 340 N. Washington Avenue
A Scranton, PA 18503
Y %5 B SOLICITOR: NA

= i Board Members: Andrew Heller, Joan Hodowanitz,

Bruce Reddock, Mary Jo Sheridan

ENNSYLYVYAN

October 24, 2019

David M. Bulzoni

Business Administrator
340 N. Washington Avenue
Scranton, PA 18503

Dear Mr. Bulzoni:

The City of Scranton Code of Ethics requires the recruitment of at least a Solicitor and a
Secretary and, when necessary, one or more Investigative Officers. It also requires the
preparation of training materials for all city employees, public officials, and those who do
business with the city (i.e., contractors and vendors). There will also be a need to purchase
administrative supplies including a digital recorder to document meetings and other proceedings.

Request you include the fiscal requirements of the Ethics Board in your preparation of the 2020
operating budget. Please identify the line item (e.g., Boards and Commissions) which will apply
to the Ethics Board.

Respectfully submitted,
/)

(pam Nedowan/y
Joan Hodowanitz

Chairperson, Ethics Board

Cc:  Wayne E. Evans, Mayor

Exmem £
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City of Scranton

N2 ¢ Ethics Board
g_) ,3 340 N. Washington Avenue
A Scranton, PA 18503

#
$7%e7 /B SOLICITOR: NA

Board Members: Andrew Heller, Joan Hodowanitz,
Bruce Reddock, Mary Jo Sheridan

Soa

MSEYLVANIA

October 24, 2019

The Honorable Wayne E. Evans
Mayor, City of Scranton

340 N. Washington Avenue
Scranton, PA 18503

Dear Mayor Evans:

Section 1E of the City of Scranton Code of Ethics states that “To the extent that this code
conflicts with existing rights of labor or its members by statute or contract, then such statute or
contract shall supersede this code.”

Request a copy of all city union contracts, with amendments, so that our Solicitor can advise
Board members on potential conflicts. If possible, request electronic copies rather than paper
copies.

Respectfully submitted,
%(;m e
0

an Hodowanitz
Chairperson, Board of Ethics

Ce:  Jessica L. Eskra, Esquire

EXHIBT F
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MINUTES OF THE REGULAR |
MEETING OF THE MEMBERS OF NOV 08 2019
SCRANTON HOUSING AUTHORITY -
OCTOBER 7,1019 OFFICE OF CITY

CCUNCIL/CITY CLERK

The members of the Scranton Housing Authority met in a regular session at the office of
the Authority in the City of Scranton, Pennsylvania, at 5:00 P.M. on October 7, 2019.
Pledge of Allegiance.

Mrs. Mary Anne Sinclair, Madame Chairman, called the meeting to order. Roll call

please.
1. Roll Call.
Present Absent
Mary Anne Sinclair Terrence V. Gallagher
Devendrabhai Dave Thomas J. Galella, Jr.
Mary Clare Kingsley

In addition to the board members, those in attendance were Gary P. Pelucacci,
Executive Director, Karl P. Lynott, Deputy Executive Director; Boyd Hughes, Solicitor, and
Ann Frye, Executive Assistant.

2. Executive Session.

Mrs. Sinclair: Executive Session.

Attorney Hughes: Yes, Madame Chairman, we discussed litigation and personnel at
the Executive Session.

Mrs. Sinclair: Thank you.

3.(a) Approval of the minutes of the Regular Meeting held September 9, 2019.

Mrs. Sinclair: Approval of the minutes of the regular meeting held September 9, 2019.
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Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair None
Devendrabhai Dave
Mary Clare Kingsley

5. Secretary’s Report.

Mrs. Sinclair: Is there anything under Sécretary’s Report?

M. Pelucacci: There is nothing to report at this time, Madame Chairman.

6. Committee Reports.

6.(a) Chairman Report.

Mrs. Sinclair: Committee Reports, I have nothing to report at this time. Executive
Director’s Report.

6. (b) Executive Director Report.

Mr. Pelucacci: Yes, Madame Chairman. Under our Utility Report for the month of
' August, 2019 our total utility cost was $182,979.09 and for the month of September, 2019 our
total utility cost was $186,743.63.

On our Tenant’s Accounts Receivable Report, for the month of July, 2019 we had a
total of 284 delinquents totaling $177,459.12; for the month of August, 2019 we had 285
delinquents totaling $163,099.26 and for the month of September, 2019 we had 244 delinquents
totaling $155,209.13.

On our Construction Report Madame Chairman, the demolition of Building 11 at Valley
View Terrace is starting next week. Work on the new basketball court at Valley View Terrace
is progressing nicely.

That is all I have, Madame Chairman.

35



4

Mrs. Sinclair: Thank you. Attorney Hughes, Solicitor’s Report.

6.(c) Solicitor Report.

Attorney Hughes: I have nothing, Madame Chairman.

Mrs. Sinclair: Thank you. Apartment Report.

6.(d) Apartments.

Mr. Pelucacci: Yes, Madame Chairman. Under our Public Housing Program, we have
an A.C.C. of 1,244 units with 1,194 units under effective lease. Fourteen (14) vacate notices
were received and Ten (10) apartments were accepted. There are Forty-Five (45) vacant
apartments in which Seventeen (17) vacant units are under modernization at Valley View
Terrace. Under our Section 8 Housing Choice Voucher Program, we have an A.C.C. of 1050
units with 840 units under effective lease. Total apartments under effective lease by the
Scranton Housing Authority as of September 30, 2019, are 2,034 out of an A.C.C. 0f 2,294,

That concludes the Apartment Report, Madame Chairman.

Mrs. Sinclair: Any unfinished business?

7. Unfinished Business.

M. Pelucacci: Not to my knowledge, Madame Chairman.

Mrs. Sinclair: New Business.

8. New Business.

8.(a) Resolution No. 19-13 — Ratification of Union Contract.

Mr. Pelucacci: Madame Chairman, Item 8(a) is Resolution No. 19-13 which is for the
Ratification of the Union Contract.

“Whereas, the Scranton Housing Authority has, for a number of months, been

negotiating with the International Brotherhood of Electrical Workers Union Local No. 81 for
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the purpose of reaching a collective bargaining agreement for employees of the Scranton
Housing Authority, who are members of the bargaining unit; and

Whereas, the said parties have agreed to the terms of a contract which reflects that the
length of this new agreement shall be for a period of five (5) years commencing November 1,
2019 and ending on October 31, 2024, A wage increase of four and a half percent (4.5%) or a
$2,000 dollar increase with each employee selecting which increase they would prefer shall
take place in the first year of the contract and increases and decreases for the second, third,
fourth and fifth year will be determined through the Annual age Reopener Clause.

Whereas, it is deemed to be in the best interest of the Scranton Housing Authority to
enter into this negotiated agreement with the International Brotherhood of Electrical Workers
Union Local No. 81; and

Now, Therefore, Be It Resolved that the Scranton Housing Authority shall enter into a
collective bargaining agreement with the International Brotherhood of Electrical Workers
Union in accordance with the agreement reached between the representatives of the Scranton
Housing Authority and representatives of the Union. A copy of which is attached hereto as
Appendix “A” and incorporated hereat.”

It would be my recommendation that the Board of Commissioners pass Resolution No.
19-13.

Mr. Dave: So moved.

Ms. Kingsley: Second.

Upon roll call, the ayes and nays were as follows.
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AYES NAYS
Mary Anne Sinclair None
Devendrabhai Dave
Mary Clare Kingsley

8.(b) Resolution No. 19-14 — Approval for Collection Losses beginning October 1,
2018 and ending September 30, 2019.

Mr. Pelucacci: Madame Chairman, Item 8.(b) is Resolution No. 19-14 which is for the
approval for Collection Losses beginning October 1,2018 and ending September 30, 2019.

“Whereas, in accordance with Resolution No. 19-14, collection losses have been written
off during the period beginning October 1, 2018 and ending September 30, 2019; and

Whereas, the Department of Housing and Urban Development rules and regulations
concerning collection losses require board approval; and

Now, Therefore, Be It Resolved that the Board of Directors of the Scranton Housing
Authority that the collection losses written off by the Executive Director during the period
beginning October 1, 2018 and ending September 30, 2019 attached hereto and designated as
Exhibit “A” with a total of $151,152.73 are herewith approved.”

It would be my recommendation that the Board of Commissioners pass Resolution No.
19-14.

Ms. Kingsley: So moved.

Mr. Dave: Second.

Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair None
Devendrabhai Dave
Mary Clare Kingsley
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8.(c) Proposals for Audit Services — September 26, 2019.

Mr. Pelucacci: Madame Chairman, Item 8.(c) is for Audit Services. The Scranton
Housing Authority put out a request for proposals for Audit Services. The Authority received
three (3) proposals.

The proposals were reviewed by SHA staff in accordance with the established criteris.
Based on the review of the three proposals the scores are as follows: Jump. Perry & Company,
LLP - 91, Francis J. McConnell, CPA — 89 and Robert Rossi & Company — 76.

Based on these scores, it would be my recommendation that the Board of
Commissioners award the contract to Jump, Perry and Company, LLP for $19,000 dollars for
fiscal year ending September 30. 2019 and $19,000 for fiscal year ending September 30, 2020.

Ms. Kingsley: So moved.

Mr. Dave: Second.

Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair . None
Devendrabhai Dave
Mary Clare Kingsley

Mrs. Sinclair: Personnel.

9. Personnel.

Mr. Pelucacci: Yes, Madam Chairman, under personnel, we have no resignations or
retirements. There is currently no one on workers compensation. Paul Morgan is currently on
long term disability.

Also under Personnel, Marsha Beck successfully completed her probationary period as a

Manager of 150 Units and Over.
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It would be my recommendation that the board approve making Marsha Beck’s position
as a Manager of 150 Units and Over permanent, effective July 29, 2019.
Ms. Kingsley: So moved.
Mr. Dave: Second.

Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair None
Devendrabhai Dave
Mary Clare Kingsley

That concludes the personnel Report, Madame Chairman.
10.  Public Comment.
(No one present for Public Comment.)
11. Adjournment.
There being no further business to come before the board, the meeting was adjourned at

the call of the Chair on motion made by Ms. Kingsley, and seconded by Mr. Dave.

Py
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Certificate

I, Mary Clare Kingsley, hereby certify that:

1. I am the duly appointed, qualified and
Assistant Secretary of the Scranton Housing
Authority.

2. 1 am custodian of the records of said
Authority.

3. The attached copy of the Minutes of the
Regular Meeting of said Authority held October 7,
2019 is a true and correct copy of the original
Minutes of said meeting, as approved at the
meeting of said Authority on November 4, 2019
and is recorded in the Minutes of the Authority.

In Witness Whereof, | have hereunto set my hand
and the corporate seal of this Authority this 4th
DAY of NOVEMBER, 2019.

Assistant Secretary



PENNSYLVYANIA CITY HALL ® 340 NORTH WASHINGTON AVENUE  SCRANTON, PENNSYLVANIA 18503 © PHONE: 570-348-4193 @ FAX: 570-348-4171

THE ZONING HEARING BOARD OF THE CITY OF SCRANTON HEREBY GIVES NOTICE THAT
IT WILL CONDUCT A PUBLIC HEARING AT CITY HALL, 340 N WASHINGTON AVE., CITY
COUNCIL CHAMBERS (2nd Floor) ON WEDNESDAY, NOVEMBER 13, 2019 @ 6 PM, TO
CONSIDER, DELIBERATE, DISCUSS AND/OR TAKE OFFICIAL ACTION ON ANY MATTER
THAT MAY LAWFULLY COME BEFORE IT AND TO CONSIDER THE FOLLOWING

APPLICATIONS:

1) Robert Stott, Jr. Seeks Variance to construct a personal use,
storage only garage at 2146 Wayne Ave. R-2 Zone

2) Niam Kurtovic, Seeks Variance/Special Exception to
reestablish 3 unit apartment building, 148-150 S Bromley
Ave. R-2 Zone |

3) Maria Fernandez, Seeks Special Exception to convert from
one non-conforming use (hair salon) to another (retail sales),
512 N Main Ave. R-20 Zone

Mno seeks Variance from to construct a Major
Convenience S 000 sf) including 6 gasoline pumps at

1554 Sanderson Ave. (SandersWGreen Ridge St.,

former site of the Green Ridge Nursing Homm

=

CONTINUED UNTILL 12/11/2019

ANYONE INTERESTED IN BECOMING A PARTY TO THE ABOVE LISTED CASES ARE
DIRECTED TO CONTACT THE CITY ZONING OFFICER @ 570-348-4280. SHAWN WALSH,
CHAIRMAN, SCRANTON ZONING BOARD. PUBLIC PARTICIPATION WELCOME.

NOV 14 2019

OFFICGE OF CITY
COUNCIL/CITY CLERIK
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RECEIVE]

NOV 14 2019

OFFICE OF CITY
COUNCIL/CITY CLERK

SINGLE TAX OFFICE

FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017
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JOSEPH M. ALU

& Associates, P.C.

INDEPENDENT AUDITOR’S REPORT

Roseann Novembrino, City Controller
City of Scranton, Pennsylvania and
Scranton School District Board of
Directors

We have audited the accompanying modified cash basis financial statements of the governmental activities,
the fiduciary activities, and aggregate remaining fund information of the Scranton Single Tax Office, as of
and for the year ended December 31, 2017, and the related notes to the financial statements, which
collectively comprise the tax office’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the modified cash basis of accounting described in Note 1; this includes determining that the
modified cash basis of accounting is an acceptable basis for the preparation of the financial statements in the
circumstances. Management is also responsible for the design, implementation, and maintenance of internal

control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmental Auditing Standards issued by Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

s
321 SPRUGE STREET, SUITE 1000. SCRANTON, PA. 18503
570-342-0405 OFFICE  570-342-0422 FAX
CerTIFIED PUBLIC ACCOUNTS & Business CONSULTANTS
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
modified cash basis financial position of the governmental activities, the fiduciary activities and the aggregate
remaining fund information of the Scranton Single Tax Office, as of December 31, 2017, and the respective
changes in modified cash basis financial position and, where applicable, cash flows thereof the year then
ended in accordance with the modified cash basis of accounting described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared on the modified cash basis of accounting, which is a basis of accounting

other than accounting principles generally accepted in the United States of America. Our opinions are not
modified with respect to this matter. '

Other Matters

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements as a whole that
collectively comprise the Scranton Single Tax Office’s basic financial statements. The management’s
discussion and analysis on page 4, which are the responsibility of management, are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information has not
been subjected to the auditing procedures applied in the audit of the basic financial statements, and
accordingly, we do not express an opinion or provide any assurance on it.

Tosph L s e

Pennsylvania
September 12, 2019
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SINGLE TAX OFFICE
CITY OF SCRANTON, PENNSYLVANIA

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2017

This Section of the Single Tax Office’s (the Office) annual financial report presents management’s discussion
and analysis (MD&A) of the Office’s financial activities during the year ended December 31, 2017. Please
read it in conjunction with your review of the Tax Office’s financial statements.

Financial Highlights for the year ended 2017

e The office collected $163,734,453 of tax revenues and penalties during 2017.
e In 2016 and 2015 the office collected $163,268,997 and $159,569,476 respectively.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction of the Single Tax Office, City of
Scranton, Pennsylvania basic financial statements. The basic financial statements consist of four components
(1) the statement of fiduciary net position (2) the statement of changes in fiduciary net position and (3)
statement of cash receipts and disbursements, and (4) notes to financial statements. The Single Tax Office is
the Tax Collection Agent for the City, School District and Lackawanna County. It collects and disburses
funds on behalf of these entities and they each provide payments to the Tax Office to support operations. The
funds are custodial in nature, meaning they are not owned by the Tax Office.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the financial statements.

Other Information — This report includes certain supplementary information concerning the Single Tax

Office, City of Scranton, Pennsylvania’s financial information. This includes information broken down by
fund.

Request for Information

This financial report is designed to provide those with an interest with a general overview of the Office’s
finances and to demonstrate the Office’s accountability for the money it receives on behalf of the several
taxing authorities. Questions concerning this report or requests for additional financial information should be
directed to William Fox, 123 Wyoming Avenue, Scranton, Pennsylvania 18503.
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SINGLE TAX OFFICE

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
DECEMBER 31, 2017

ASSETS

Cash and cash equivalents
TOTAL ASSETS

LIABILITIES AND FUND BALANCE

Amounts held for refunds
TOTAL LIABILITIES

NET ASSETS

Amounts held for refunds and distribution net of operating expenses

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See notes to financial statements and independent auditor’s report.

-5-

Agency Fund

$ 595.930

595.930

608.335

__608.335

__(12.405)
(12.405)

§ 565930
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SINGLE TAX OFFICE
CITY OF SCRANTON, PENNSYLVANIA

STATEMENTS OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS
YEAR ENDED DECEMBER 31, 2017

ADDITIONS
Net collections for 2017
Operating income
Interest
Miscellaneous fee income

Total Additions

DEDUCTIONS
Distributions and refunds
Administrative expenses

Total Deductions
NET CHANGE IN FIDUCIARY POSITION
NET FIDUCIARY POSITON — JANUARY 1, 2017

NET FIDUCIARY POSITION - DECEMBER 31, 2017

See notes to financial statements and independent auditor’s report.

B

$163,734,453
125,500
1,936
35.775
163.897.664
163,737,161
172.908
163.910,069
(12,405)
5,060

$  (7.345)
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STATEMENTS OF CASH RECEIPTS, DISBURSEMENTS AND CHANGES IN CASH BALANCES
YEAR ENDED DECEMBER 31, 2017

ADDITIONS

Real estate taxes
Discounts or penalties
Net Real Estate Collections
EIT delinquent
Miscellaneous Fees
Interest Income
LST collections
Subsidies from Taxing Authorities
Business Privilege/Mercantile collections

TOTAL ADDITIONS

DISBURSEMENTS

Taxes remitted

RE library distribution

Taxes remitted to TIF rev fund

LST distribution

EIT distribution

Business Privilege/Mercantile distribution
Administrative Expenses

TOTALS

Total checks to taxing authority/
Expenses

Fund Balance

Lackawanna Scranton City of
County School District Operating  Scranton Delinquent Non-Res .
Fund Fund Fund Fund City Fund EIT Fund Totals
$ 79,589,847 $37,803,161 § $31,241,094 $1,514,656 - $ 150,148,758
(1,181,604) (432.649) (333.625) 181,714 - (1,766.164)
78,408,243 37,370,512 30,907,469 1,696,370 148,382,594
- 88,838 205,161 - 4,108 298,107
35,775 35,775
1,936 1,936
- 176,867 4,968,239 - - 5,145,106
125,500 125,500
- 7.318,549 2.590.097 - - 9.908.646
$ 78408243  $44.954.766 3 163211 $38.670.966 $1.696370 $ 4108 $ 163.897.664
$ (74,533,985) $(37,370,513) $(30,907,469) $(1,696,370) $(144,508,337)
(3,850,634) (3,850,634)
(23,624) (23,624)
(176,867) (4,968,237) (5,145,106)
(88,837) (205,162) (6,812) (300,811)
(7,318,549) (2,590,098) (9,908,649)
(172.908) (172.908)
$ (78.408.243) $(44.954.766) 3 (172.908) $(38.670.966) $(1.696.370) $ (6.812) $(163.910.069)

$ (78.408.243) $(44.954.766) $

(9.697) $(38.670.966)

$(1.696370) $  (6.812) $(163.910.069)

h) - h) = $

(9.697) -

$ 5 $ (2704) $ (12.,405)

See notes to financial statements and independent auditor’s report.
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SINGLE TAX OFFICE

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

Note 1 —

Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations

The Single Tax Office, City of Scranton, Pennsylvania (the Office) is the Collector of
Tax for the following entities:

Real Estate Taxes — Current year
Lackawanna County (County and Library)
City of Scranton
Scranton School District

Prior year delinquent Real Estate Taxes
Business and Mercantile Tax
Earned Income Tax- 2011 and prior
City of Scranton
Scranton School District
Local Service Tax
City of Scranton
Scranton School District

Reporting Entity

The Single Tax Office, City of Scranton, Pennsylvania is a Special Purpose government which
was created for the administration of the Collection of taxes for the County of Lackawanna, the
City of Scranton and the Scranton School District. It manages Agency Funds and collects and
distributes taxes for the taxing authorities. However, the Office is not a component unit of any
governmental “reporting entity” as defined by the Government Accounting Standards Board,
since Office management has decision-making authority, the power to designate management, the
ability to significantly influence operations and primary accountability for fiscal matters.
Additionally, the Office has no component units.

The Office’s accounts are maintained on the modified cash basis of accounting, and receipts and
disbursements recognize only cash when received and disbursed. The Office has no owned
property or equipment. Therefore, receivables and payables, long-lived assets, accrued income
and expenses and which would be recognized under accounting principles generally accepted in
the United States of America and which may be material in amount, are not recognized in the
accompanying financial statements

(continued)
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SINGLE TAX OFFICE

CITY OF SCRANTON, PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

Note 2 -

Note 3 -

Cash

The Office’s investment policy is to invest in: (1) United States Treasury Bills, (2) short-term
obligations of the United States Government or its agencies or instrumentalities, (3) deposits in
savings or time accounts or share accounts of institutions insured by the Federal Deposit
Insurance Corporation or the National Credit Union Share Insurance Fund to the extent such
accounts are so insured and, for any amounts above the insured maximum, provided that
approved collateral as provided by the law therefore shall be pledged by the depository, (4)
obligations of the United States of America or any of its agencies or instrumentalities backed by
the full faith and credit of the political subdivision, and (5) shares of certain investment
companies registered under the Investment Companies in (1) — (4) listed above, maintain a

constant per share net asset value and are related in the highest category by a nationally
recognized rating agency.

Real Estate Tax

County, City and School District Real Estate Taxes for the calendar year are levied on February 1
of the year. Tax payments received in February and March/April of the year are eligible for

2.5% and 2% discounts, respectively. A 10% penalty is assessed for payments of County taxes
received subsequent to June 30. A 5%, 7.5% or 10% penalty is assessed for payments of
City/School taxes received subsequent to June 30, September 30 or November 30, respectively.
County, City and School taxes not collected by December 31 are considered delinquent.
Delinquent County and School District taxes are collected by Lackawanna County Tax Claim
Bureau; delinquent City taxes are collected by the City Treasurer.

The 2017 assessed values and millage rates for Real Estate Tax purposes are as follows:

Assessed Millage
Value Rate

Lackawanna County

County $1,521,429,058 53.60

Education 1,521,429,058 1.00

Library 1,521,429,058 2.82
City of Scranton 386,878,489 232.521 Land

50.564 Improvements
Scranton School District 386,878,489 123.770
(continued)
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SINGLE TAX OFFICE

CITY OF SCRANTON, PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

Note 4 -

Note 5 -

Note 6 -

Act 511 Taxes

Earned Income Tax (delinquent), Local Service Tax and Business Privilege/Mercantile Tax are

the Act 511 Taxes collected by the Office for the City of Scranton and the Scranton School
District.

The Earned Income Tax rate is 3.4% and 1%, respectively, on earned income of City residents
and non-residents. The Office collects only delinquent Earned Income Taxes, of which 2.4% is
remitted to the City and 1.0% to the School District for residents and the 1% for non-residents.

Collections are remitted to the tax collector of the municipalities in which the non-resident
employees reside.

A City Local Service Tax of $156 on residents and non-residents is levied on all employees
working in the City.

- A City Business Privilege Tax of .001 mills and a School District Business Privilege Tax of

100513 mills is levied on the gross receipts of taxable service businesses located in the City of
Scranton.

A City Mercantile Tax of .001 mills is levied on the gross annual wholesale and retail sales
business transacted in the City. A School District Wholesale Mercantile Tax of .000452 mills
and a retail Mercantile Tax of .000679 mills is levied on such business transacted in the City.

1
Contributed Property and Equipment

The Office is provided with office space paid for by the County of Lackawanna. This
contribution is not recorded in the accompanying Statements of Cash Receipts, Disbursements
and Changes in Cash Balances.

Contributed Administrative Costs

Employees of the Office are compensated directly by either the City, the School District, or both.
In addition, the City and School District pay for employee benefits for personnel. These
contributions are not recorded in the accompanying Statements of Cash Receipts, Disbursements
and Changes in Cash Balances.

(concluded)
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JOSEPH M. ALU

& AssociaTtes, P.C.

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Roseann Novembrino, City Controller

City of Scranton, Pennsylvania

Scranton School District Board of Directors
Scranton, Pennsylvania

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the Single Tax Office, as of and
for the year ended December 31, 2017, and the related notes to the financial statements, which collectively

comprise the Tax Office’s basic financial statements, and have issued our report thereon dated September 12,
2019. '

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Single Tax Offices
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Single Tax Office’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Single Tax Office’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

-11-
321 SPRUGE STREET, SUITE 1000, SCRANTON, PA. 18503
570-342-0405 OFFICE  570-342-0422 FAX
CerTIFIED PUBLIC ACCOUNTS & BUSINESS CONSULTANTS
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Single Tax Office’s financial statements are free
from material misstatements, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statements amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Governance Auditing Standards. During our audit, we noted matters involving internal control
and its operation that we have reported to management of the Single Tax Office, The Controller of the City of
Scranton and The Scranton School Board in a separate letter dated September 12, 2019. '

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an internal part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

Tasgd M. Mt fss L 1

Scranton, Pennsylvania
September 12,2019

-12-
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FILE OF THE COUNCILNO.
2019
AN ORDINANCE
APPROPRIATING FUNDS FOR THE EXPENSES OF THE CITY GOVERNMENT FOR
THE PERIOD COMMENCING ON THE FIRST DAY OF JANUARY, 2020 TO AND
INCLUDING DECEMBER 31, 2020 BY THE ADOPTION OF THE GENERAL CITY
OPERATING BUDGET FOR THE YEAR 2020.

WHEREAS, it is in the best interests of the City of Scranton, and required by the Home
Rule Charter, that the City pass a General City Operating Budget for the year 2020.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
SCRANTON that the 2020 General City Operating Budget is hereby approved and authorized in
the form as attached hereto and made a part hereof.

SECTION 1. All ordinances or parts of ordinances inconsistent herewith are hereby
repealed.

SECTION 2. If any section, clause, provision or portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this Ordinance, so long as it remains legally
enforceable minus the invalid portion. The Ci£y reserves the right to amend this Ordinance or
any portion thereof from time to time as it shall deem advisable in the best interests of the
promotion of the purposes and intent of this Ordinance, and the effective administration thereof.

| SECTION 3. This Ordinance shall take effect January 1, 2020.

SECTION 4. This Ordinance is enapted by the Council of the City of Scranton under the
Authority of the Act of the Legislature, April 13, 1972, Act No. 62 known as the "Home Rule
Charter and Optional Plans Law" and any other applicable law arising under the laws of the State

of Pennsylvania.
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PENNSYLVANIA CITY HALL ® 340 NORTH WASHINGTON AVENUE ¢ SCRANTON, PENNSYLVANIA 18503 @ PHONE: 570-348-4105 ® FAX: 570-348-4263

November 12, 2019

To the Honorable Council .

Of the City of Scranton NOV 12 2019
Municipal Building ] .
Scranton, PA 18503 OFFICE OF CITY

COUNCIL/CITY CLERK

Dear Honorable Council Membets:

ATTACHED IS AN ORDINANCE APPROPRIATING FUNDS FOR THE
EXPENSES OF THE CITY GOVERNMENT FOR THE PERIOD COMMENCING
ON THE FIRST DAY OF JANUARY, 2020 TO AND INCLUDING DECEMBER 31,

2020 BY THE ADOPTION OF THE GENERAL CITY OPERATING BUDGET FOR
THE YEAR 2020.

Respectfully,

o
7 e
L T iy

]eéi a L. Eskra, Esquire
City Solicitor

JLE/sl
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Soranion DEPARTMENT OF BUSINESS ADMINISTRATION

FEHMSYLVAHIA

CITY HALL » 340 NORTH WASHINGTON AVENUE » SCRANTON, PENNSYLVANIA 18503 ¢ PHONE: 570-348-4118 « FAX; 570-348-4225

November 15, 2019

City Clerk

City of Scranton

340 North Washington Avenue
Scranton, Pa 18503

Re: 2020 Budget
Dear Ms. Reed:

According to Article Ms. Lori Reed

IX, Section 902, of the Home Rule Charter, the Administration of the City of Scranton hereby submits the
2019 Operating Budget. The Budget document includes estimated income, including various taxes, fees,
and other revenues for the fiscal year. Detailed proposed expenditures by department including
employee-related expenses and capital expenditures are delineated. Proposed expenditures do not
exceed budgeted revenues.

Should you have any questions or require additional information, please do not hesitate to contact me.

Sincerely,

David M. Bulzoni |
Business Administrator
City of Scranton



2020 Budget Summary

Financial Overview

The City of Scranton 2020 budget includes variables not quantified by the time of submission.
The budget also reflects the continuing impact of the City’s financial crisis. From the 2015 to the 2020
budget, the City’s land valuation decreased from $91,832,420.00 to $89,836,851.00, or $1,995,569.00; the
City’s improvement value over the same budget period decreased from $306,336,580.00 to
$296,473,758.00, or $9,862,822.00. A $10.00 million valuation decrease over a relatively short time period is
not a hallmark of financial stability. The City will continue to strive to achieve manageable annual
adjustments in both revenues and expenditures to avoid the punitive nature of double digit real estate tax
increases. While the Pennsylvania Economy League in conjunction with the Amoroso Recovery Plan
recommend incremental tax increases, this budget maintains real estate taxes at a constant level. The
continued compression of real estate tax valuations is an ongoing concern in budget creation will remain
a financial focal point. The 2017 budget was transitory from revenue assignments concluding the parking
monetization transactions and the sale of the sewer assets; the 2020 budget reflects the execution of
initiatives which will influence the City’s financial outlook. A prospective change in refuse billings and
collections, as well as the prospective migration from business privilege and mercantile taxes to the
payroll preparation tax are impactful on the City’s principal revenue drivers. As has been stated
previously, revenue components such as real estate and earned income taxes would have been strained
without the completion of the monetization initiatives.

An integral component of the restoration of fiscal stability is the assignment of real estate taxes
through a segmented calculation which originated in the 2015 budget. The City of Scranton created a
dedicated millage to meet total annual debt service and appointed a single point paying agent to manage
those payments. This concept was well received by the financial markets and has been an integral part of
the restoration of the City’s credit worthiness and the achievement of a debt rating. The reduction in real
estate tax budgeted debt service from $14,713,139.50 in 2014 to $10,327,948.90 in 2020 is representative of
the City’s efforts at achieving compliance with municipal debt ratios for peer cities. Thirty-three percent
of real estate tax collections will be assigned to debt service using the above payment structure.

Real estate taxes will continue as a significant source of revenue in the 2020 budget. The intent of
the 2020 budget is to maintain total millage at 2019 levels regardless of the compression in real estate
valuations. The debt service allocation is based on the City’s annual debt service requirement and
adjusted accordingly. This process is based purely on an annual calculation and eliminates discretionary
considerations from the evaluation process. The budget uses one-time variable revenue assignments
through the sale of refuse receivables and/or a refuse amnesty as well as recurring means through the
introduction of the payroll preparation tax and the subsequent phasing out of the current year business
privilege and mercantile tax collections. The collection of delinquent business privilege and mercantile
taxes will continue. The City anticipates a joint effort with the Scranton School District to collect the
delinquent taxes.

The Minimum Municipal Obligation is stable in 2020, increasing by $480,852. The City directed
the reduction in the Plan discount rate to 7.50% from 8.00%; with a further reduction to 7.25%, which is
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consistent with municipal peers throughout the Commonwealth. The City is concluding negotiations
with the Commonwealth of Pennsylvania Department of Labor and Industry on the release of excess
funds reserved for the self-funded Workers Compensation program. The intent is to create an Other Post-
Employment Benefits (OPEB) Trust Fund to assist with future allocations for retiree benefits. The amount
of the release subject to these negotiations is $6.00 million.

The 2020 budget positions the City to further evaluate revenue maximization and expense
containment. Analytic methodology is used for better identification of components of the City’s taxes and
fees. The City is undertaking a utility bill audit to identify savings as well as evaluating a grant funding
maximization program. Those analytics and similar programs should result in better fee and tax
clarification in future budget years. An effective storm water management program portends to be a
principal initiative in 2020.

A realistic approach to expenditure budgeting will mirror the same approach to revenues. While
several issues portend some significance for the City with the 2020 budget, the approach evaluates each
budget category for savings realized through either achievable efficiencies or program alternatives to
manage costs more effectively. The budget finally visits the effective salary issue through key position
raises and creates or allows the option to create positions that add value to the City operation. This
measure of sensibility with nonunion salaries has been devoid of any real methodology in prior budgets.
A planned compensation review should use the results of peer city evaluations to further assist the
process. A recently completed salary survey will assist the process. Once salaries have reached a level of
equilibrium, raises may rotate every two years for the nonunion employee base.

In effect, the 2020 budget continues to pivot from crises to recovery as the City exits Act 47. The
ability to sustain positive momentum will be critical; broad economic development initiatives, such as
LERTA expansion and Opportunity Zone funding initiatives could have a measured impact on the City’s
continued improvement. Creating an active Redevelopment Authority will be instrumental in
developmental initiatives.

On July 2, 2014, the City of Scranton took the initial steps in restoring long term fiscal stability
and the repair of the City’s creditworthiness by the unveiling of the Amoroso Plan. With the continued
implementation of the Plan components and the incorporation of those provisions in the Act 47 Exit Plan
prepared by the Pennsylvania Economy League, the fiscal framework for the City of Scranton is now
intact and will serve as a guide to follow through the conclusion of 2019 and the anticipated exit from
Distressed Status in 2020.

A sustainable City is achieved not only through the cost effective delivery of services, but
through the value-added nature of the delivery of those services. Those services have many components,
including ensuring safety at home, work, and leisure, protecting the vitality of our arts, cultural, and
recreational amenities, improving and preserving our parks, and caring for the health and well-being of
our citizens. While there is a cost that we all must assume to achieve that sustainability, we should expect
to receive maximum value for those dollars expended. Managing those costs, achieving a measurable
level of value for tax dollars, and using well founded budgetary principles will assure the future viability
and vitality of the City of Scranton.

60






2020 General Fund Budget - Revenues

Real Estate Tax

Account Description

The Real Estate Tax is a primary revenue driver in the City of Scranton annual operating budget
and is the most, generally, subject to adjustment. In the Commonwealth of Pennsylvania, real
estate tax adjustments are affected to meet budgetary obligations by most municipalities, school
districts and counties. Taxes are levied on the assessed value of all taxable real property. The
City of Scranton values are compiled by Lackawanna County. The property tax rate is
expressed either as a percentage or may also be indicated as a millage rate or mill levy.

The City of Scranton 2015 budget had initiated discussions about the segregated millage
concept on land and improvements. Future discussions regarding the potential advantages of
migrating to a single millage based on a total assessed valuation have also been considered.
This concept was deferred for further evaluation and may resurrect when a Lackawanna
County property reassessment is completed. The City’s 2020 land rate is 232.521. The 2020
improvement rate is 50.564. (A mill is also stated as one-thousandth of a dollar.) The City’s total
millage rate in 2020 is 283.085.

As noted previously, in departing from the usual assignment of taxes to operations, including
debt service, the City created a debt service component from both levies. This concept was
continued in the 2019 budget with an alteration to the assignment of this dedicated revenue.
The use of a dedicated percentage of real estate tax revenue was memorialized in the legislative
document authorizing the levy. The assignment will continue with an allocation of thirty-three
percent (33%), which is an adjustment from the thirty-two percent (32%) of real estate tax
revenue to meet debt service requirements in 2019. Again, the value of assessed City property
has decreased significantly. Overall, debt service has decreased by 30%, principally through
reductions funded by the sewer asset sale. The net debt service figure of $10,774,198.90 is
comparable to the 2018 budget amount of $10,315,179.53. Debt service increased in 2019.

Total millage, therefore, remains constant at 283.085 mills.

With the dedicated revenue component for debt service, the arbitrary use of this specific real
estate levy component is eliminated. This debt service structure has improved the credit profile
of the City following high profile defaults, most recently in 2012. The process also adds greater
transparency and effectiveness to the discussion of transacting future debt because of the
specific revenue assignment. This revenue component would be adjusted annually only to meet
those specific debt service requirements. The City will continue to work with the designated
Single Point Paying Agent, newly designated Fidelity Bank, to efficiently pay debt service
throughout the budget year. The respective millage rate for land and improvements applied to
the City’s operational needs is also subject to adjustment annually.
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Budget Highlights
o The real estate tax levy will remain level in 2020;

e The debt service revenue component is set a thirty-three percent (33%).

Landfill/ Refuse Fees

Account Description

The City has established a residential fee to fund essential refuse and mandated recycling
collection programs. The annual fee was increased from $178 per unit per year in 2013 to $300
in the 2014 budget. The billing period was subsequently modified in 2014 to allow for two
payments annually. The new initiative the City is presently evaluating for current refuse
collections is joint effort with the Single Tax Office. A refuse fee may be embedded in the real
estate tax bill beginning in either 2020 or 2021. This initiative would broaden the collection
universe and increases the collection rate thereby enabling the City to reduce the fee. In theory
the fee would generate the same amount of revenue based on the current real estate tax
collection rate. The figure may be adjusted based on the initial collection experience. The
optionality of this modification may be impacted by a reassessment of real property in
Lackawanna County. The City anticipates the second phase would be the implementation of a
hybrid pay-as-you-throw, or per bag regimen, in the subsequent fiscal year. This program phase
would enable the City to further reduce the amount of the embedded refuse cost in the real
estate tax bill, reduce landfill costs, and improve recycling.

Budget Highlights

o The City seeks to further evaluate a significant modification in collection protocol by
embedding the refuse fee in the real estate tax bill;

e The City will seek to review alternative collection processes for delinquent refuse
payments. The further review of programs for either a refuse amnesty program and/or
the sale of refuse receivables is projected in the 2020 budget;

e The Department of Environmental Protection Refuse/Recycling evaluation was
completed in 2018 and is the foundation of a “pay-as-you throw” or hybrid program
concept. The City anticipates the shift to this type refuse program may be implemented
in conjunction with the 2021 budget upon further analysis in 2020. Program reviews are
ongoing. The objective of the City is to identify a program method which favorably
impacts program costs and increases recycling effectiveness.
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_ Local Tax

Account Description

Local Taxes are a significant component of the City’s revenue base. Presently included in
the local tax levy is the City wage, mercantile and local services taxes. The City’s wage
tax is 2.4%; the total wage tax collected in the City of Scranton is 3.4%, as commonly
stated, which includes the Scranton School District's 1% Wage Tax. The taxpayers
submit payments to Berkheimer Associates, the designated collector of earned income
taxes for Lackawanna County municipalities. With the exception of the current and
delinquent wage taxes, the remaining Local Taxes are collected by the Single Tax Office.
The Single Tax Office is the local tax collection agent for the City, School District and
Lackawanna County and is singular to a Class 2-A city. Scranton is the only Class 2-A
city in the Commonwealth. The City’s Mercantile and Business Privilege Tax rate is a flat
1%. The Real Estate Transfer tax, which is collected by Lackawanna County, was
reduced to 2.20% in 2018% and will remain constant in 2020. The City anticipates the
elimination of the business privilege and mercantile taxes with the subsequent
implementation of the payroll preparation tax in 2020. The payroll preparation tax was
authorized under amendments to Act 47. If so elected, the City is required to levy the tax
prior to the exit from Act 47. The tax rate on payrolls will be .28609% or 2.86 mills. The
implementation timing remains subject to discussion.

Budget Highlights

o Real estate transfer tax collections have performed favorably since 2014. A
constant collection level is projected in the 2020 budget following the .20%
reduction in 2018. Wage Tax collections are projected to increase due to a
favorable local economy but only marginally due to a “plateauing” effect. The
payroll preparation tax will be subject to court approval;

e The improvement in Mercantile and Business Privilege Tax collection
percentages through the use of analytics by the Single Tax Office was never fully
realized. This cooperative effort between the City and Tax office will be revisited
through a joint Request for Proposal for data analytics and collection services
with the Scranton School District.

o  With the Governor’s signature of House Bill 1773 in 2014, the City has continued
the tripling of the local services tax in the 2020 budget. The full amount
calculated is based on total payrolls identified through wage tax collections. The
City is subject to court approval annually to levy the tax.
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Penalties & Interest - Delinquent Tax

Account Description

Penalties and Interest revenue is the result of individual and/or business’ taxes which became
delinquent. The City assesses a penalty on the delinquent balance.

Budget Highlights

e The amounts remain consistent with prior year collections.

Licenses and Permits

Account Description

Revenue is derived from the sale and issuance of licenses and permits. The Office of Licenses
and Permits issues and administers all permit activity for the City of Scranton. In addition to
issuing licenses and permits, this office conducts annual inspections on personal care homes,
rooming houses and rental units, child day care centers (excluding in-home day care centers),
hotels and food / drinking establishments within the City. This office also administers and
issues other licenses for amusements, dogs, dumpsters, eating and drinking establishments,
peddlers, entertainment, gas pumps, hauling, parking facilities, scales, scrap yards, transient
activity and tree trimming,

The City will continue to receive fees through the third-party planning review process in 2020.
A departmental initiative for 2020 is a continuation of an initiative to improve departmental
efficiency. A recommendation was made to City Council to approve a firm to analyze the
operation of the Department. While revenues increased significantly from 2018 forecasts, the
overall budget is projected to remain consistent with prior years pending the outcome of the
departmental evaluation and the possible impact on fees.

Budget Highlights

¢ Revenue fluctuations in prior budgets may be attributed to various factors impacting the
collection of permit fees and licenses, including activity influenced by the state of the
local economy;

e The City is seeking to improve departmental efficiency through the use of technology,
including improving payment methods. Cash payments were eliminated in 2019 and
check and credit card payments are presently the only payment options;
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o The City will undertake a review of enacting ordinances to better identify the
effectiveness of permitting activity through the a departmental evaluation;

o The City budget reflects an optimism that tax abatement legislation will have a positive
effect on development;

o Foreclosure registry fees fund the Scranton Home Assistance Program created by the
partnership between the City and Neighborworks Northeastern Pennsylvania. The
partnership was formalized by legislation adopted on June 23, 2016. A home
improvement grant program with a maximum allocation of $5,000 is managed by
Neighborworks from the receipt of foreclosure registry payments. The relationship with
Neighborworks was expanded by the implementation of the Beautiful Blocks Program.
This program was begun in 2019. The program received an initial funding injection
through the release of escrow funds for the City’s Rental Registration Program. Both
programs have been well received and subscribed.

Fines, Forfeits, & Violations

Account Description

Fines, Forfeits, and Violations are collected from persons or businesses that violate state statutes
or City ordinances. Historically, parking meter revenue was a budget component and was
derived from a management agreement the City maintained for the operation of the on-street
parking program. The program also included mobile parking services. Landmark concession
lease legislation adopted by City Council on June 30, 2016 consolidated parking operations with
the non-profit National Development Council (NDC), thereby eliminating revenues associated
with the on-street program. Civilian Parking Tickets, which resulted from the 2015 agreement
between the City of Scranton and the Fraternal Order of Police, and Quality of Life Tickets, will
remain an integral component of this revenue category.

Budget Highlights

e Police Fines and The Civilian Parking Tickets are the principal revenue sources;
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Interest Earnings

Account Description

Interest Income is derived from investing available cash in interest bearing accounts and does
not include fee offsets through earnings allowances.

Budget Highlights

e The City of Scranton has two primary cash accounts which are subject to some balance
seasonality: The General Fund and the Debt Service Account component of the General
Fund. The debt service account is presently maintained with the Single Point Paying
Agent to meet debt payment needs; the general fund is maintained for operations.

e The remaining proceeds associated with the sewer asset sale are invested subject to Act
10 of 2016 provisions. Those proceeds principally reside in dedicated funding accounts,
including Special Cities and the Capital Budget.

e The City will seek to generate income from operating budget cash balances in 2019 in
conjunction with improvements in earnings rates. To improve earnings, the City
implemented a “sweep” program into a Treasury security based fund compliant with
Act 10 of 2016. Interest earned from the program for 2019 exceeded $298,000.00.

Intergovernmental Reimbursement

Account Description

Intergovernmental Reimbursement represents federal and state revenue received by City.
Federal funds are typically derived from sources including the Community Development Block
Grant which funds many City programs, including demolition of blighted structures and police
enforcement. The State sourced funding contributes to the City’s minimum municipal pension
obligation. The amount of the state aid budget increases in 2020 by approximately $250,000.00.

Budget Highlights

e The amount budgeted for the school resource officer line item was reinstated in 2017 for
accounting purposes associated through the shared program with the school district.
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Payment in Lieu of Taxes

Account Description

A payment in lieu of taxes (“PILOT”) is made to compensate the City of Scranton for some or all
of the tax revenue that it loses because of the nature of the ownership or use of a particular
piece of real property.

Budget Highlights

e The 2020 budget year will be a continuation of the targeted contribution approach of the
University of Scranton.

Departmental Earnings

Account Description

These accounts represent various departmental revenues earned through program operations.
Revenue is generated by utility companies through roadway impact repairs, public safety
report fees and public safety false alarm charges. False alarm charges were modified in 2014.
The City eliminated the budget for meter revenue in 2017. Utility company fees were subject to
litigation and the resulting settlement will impact fee collection through revised enacting
legislations.

Highlights

e Impact repairs will be redefined through in the Street and Sidewalks ordinance.
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User Fees

Overview

User Fees are collected by the Parks & Recreation Department for use of City property.

Budget Highlights

o The budget amount is consistent with current year projections.

Misc. Revenue/ Cable TV

Overview

This account represents funds received from various sources. The Cable TV franchise fee
represents the primary portion of recurring revenue. The CATV budget reflects the execution
of the revised contract.

Budget Highlights

e The City expects to receive an amount consistent with 2018 results.

Inter-fund Transfers

Account Description

This account represents reimbursements from third parties or transfers between City funds.
Transfers from other funds include reimbursement from insurance companies relating to
worket’s compensation claims, excess recovery payments, grant funding reimbursement and
other single revenue sources. The transfer of the annual liquid fuels payment is also listed.
Under provisions of the law, these funds may be deployed only for eligible expenditures. The
liquid fuels funding is based on the total miles of locally owned roads and streets plus the most
recent U.S. Federal census figures on record. Funds are used primarily for the construction,
reconstruction, and maintenance of City roads and streets. The budget also includes a transfer
of funds to meet the debt service requirements of the proposed Pension Obligation Note.
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Budget Highlights

The City’s Office of Business Administration has opted to a return to liquid fuels funds
transfers to the general fund. The City used the fund as a standalone account in 2015.
This change was recommended by the City’s auditors;

The liquid fuels transfer represents approximately 100% of the anticipated state
allocation in 2018. Approximately $640,000 of liquid fuels funds will be deployed to
repay the Pennsylvania Infrastructure Bank paving loan and the Street Lighting lease,
$785,000 for eligible general fund expenditures, and $850,000 for a 2020 roadway
resurfacing project. The roadway resurfacing allocation is variable and may be changed
to meet program demands. An increase in the roadway allocation therefore reduces the
amount available to offset eligible expenditures. This change occurred in 2019 due to the
program cost as bid.

Tax Anticipation Notes

Account Description

Tax Anticipation Notes are short term obligations issued by the City to sustain cash flow in
anticipation of future tax revenues. The amount of issue has been consistent in recent years. The
City issued a $12.75 million Tax Anticipation Note in 2019

Budget Highlights

The necessity of the Tax Anticipation Note is to fund operations until tax revenues are
realized and to fund the Workers Compensation account by January 31. The City
maintains a self funded Workers Compensation program. Improvements in the City’s
fund balance may lessen the amount of future annual borrowings, thereby reducing
interest costs.
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2020 General Fund Budget - Expenditures

Summary Highlights

The 2020 budget continues the process of investment and fiscal management in conjunction with the
Revised Recovery Plan and Exit Strategy. The value-added component is apparent through continued
capital allocations, specifically in information technology. The delivery of city services continues to
evolve with technology as a principal foundation for each department. In addition to fulfilling the
contractual responsibilities the City maintains with the respective unions, through salary, staffing, and
manning requirements, the City is seeking to effectively deliver all services, and not just those assumed
by our union employees, in an effective manner whereby residents and businesses will receive value
for their tax dollars. The delivery of value is the basis for justification for the present tax base.

The City of Scranton employee base must be viewed as an asset when evaluating the delivery of
services. Limited and targeted additions to staff are included in the budget only when a determination
is made that those positions either add measurable value and efficiency to the departmental operation,
or are offset by either program savings or revenue production.

To more effectively maintain and deliver services, additions to staff will occur in the Solicitor’s Office
and the Department of Public Works. Optional salary components are available for additions in the
Mayor’s Office and the Fire Department. The Solicitor’s Office will seek to employ additional full time
legal employees to better manage the case load which increasingly is assumed by outside counsel. The
Parks Department director’s assistant position will be eliminated as a conflict was created with the
union responsibilities. Casual employees will also be added and designated for additional parks and
recreation responsibilities. A fleet coordinator position will be added in the Department of Public
Works to better manage the new gas card and the GPS programs.

The City continues to improve the delivery of services through an aggressive capital improvement and
acquisition program. Major parks initiatives are either planned or underway. Measurable roadway
improvements will continue in the 2020 budget. Capital acquisitions will continue but will be limited
and will affect service-oriented departments.

Technological improvements will influence the City’s future success by assuring a more effective
delivery of services, with limited staffing availability, at reasonable costs. The redefinition of the
delivery of City services will continue through the use of technological innovations.
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Mayor’s Office

Department Description

The Mayor might be considered the Board Chairman and Chief Executive Officer of the City. The
Mayor’s Office is administered by an Executive Secretary and an Administrative Secretary, which was
a full-time addition to the budget in 2018. An optional salary component was added for a chief of staff
position.

The Mayor's Office coordinates the activities and initiatives of City government to ensure that services
are provided in an efficient and effective manner and citizens have a voice in the responsible delivery
of those services.

2020 Budget Highlights

e The dues to the membership subscription in the Pennsylvania League of Cities will continue in
2020. A more active role in this organization is recommended.

City Clerk/ City Council

Department Description

The Scranton City Council constitutes the legislative branch of the City government. As such, it enacts
all ordinances, resolutions, levies taxes, appropriates monies for government operations, and holds
weekly public meetings.

The City Council is comprised of five elected members. Activities include attendance at committee
meetings and individual involvement with City Departments, the Mayor, City residents, and civic
organizations.

2020 Budget Highlights

e Funding is continued under Services and Maintenance budget for the Granicus system, which
has proven very advantageous to disseminate information.

e Professional services include costs associated with audit completion, stenographic services, and
legislative document storage costs.
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City Controller

Department Description

The City Controller maintains an encumbrance system of budget operations. The Controller’s Office
works closely with the Office of Business Administration and department heads to compile such
information regarding city properties and obligations, and monitors and reviews city income and
expenditures as are deemed necessary to carry out these duties. The Controller furnishes the Mayor
and Council with monthly reporting on these matters. The reports are typically submitted within two
(2) weeks after the close of the month. The Controller also submits such other reports as necessary and
proactively assists all City departments with information to fulfill bidding and purchase requirements
propetly.

The City Controller reviews all vouchers for the expenditure of city monies for verification that such
expenditures are within the respective budget allotment. The City Controller authorizes and signs
vouchers before presentation to the City Treasurer for payment. In so doing, all pre-audit claims and

demands against the city prior to the payment function are supported. Approval for payment vouchers
are made only if the Office is satisfied that payments are processed in accordance with law.

2020 Budget Highlights

e An outlay of $35,000 was budgeted in the Professional Services category to completed audits for
the Single Tax Office and the gas card program.

Business Administration

Department Description

The Department of Business Administration is directly responsible for planning, direction and
monitoring of departmental activities, both within the Department of Business Administration and
throughout the City. The operating divisions of the Department delivering general governmental
services include: Administration, Human Resources, Information Technology, and Treasury. The
overall function of the Office of Business Administration supports initiatives involving policy
formulation, human resource management, accounting support, purchasing, technology support, and
fiscal management and major City initiatives. The Department evaluates administrative and
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operational functions and reviews business processes, thereby ensuring optimal use of available
resources.

The Bureau of Administration develops the City’s annual budget; implements the Mayot’s financial
and management policy agenda for departments; and monitors budget performance throughout the
year. It also assesses the City’s economic environment, forecasts revenues, monitors revenue
collections, and evaluates new revenue and expenditure proposals, providing the basis for operational
and strategic planning. This bureau is also responsible for the procurement of goods and services for
the various City Departments and has proactively initiated major projects within the City. The
departmental responsibilities have evolved to include project initiation and management as well as the
ongoing financial responsibilities

The Bureau of Human Resources provides personnel, payroll, and support functions including benefit
administration, recruiting, and hiring services. This office provides support and resolution pertaining
to employee issues, staff development, safety initiatives, contract negotiations, and disciplinary matters
to ensure compliance with City rules, policies, and procedures. The Department has direct
responsibilities with oversight of the City’s insurance and workers compensation programs.

The Bureau of Information Technology is the central information technology and telecommunications
source for all departments within the City of Scranton. With the many technological changes impacting
the City operation, the Information Technology department has become the central hub controlling all
City operations. The department’s value is immeasurable. This department provides project
management, business analysis, data network, telephone, application development, software and
hardware support and electronically delivered communication services for internal users, as well as the
evaluation of new initiatives in this rapidly changing technological environment. Increasingly, this
department has become the foundation for all City operations.

The Bureau of Treasury collects, reconciles, records, and deposits City revenues; disburses money as
required by City rules; manages the City’s cash and investments; and acts as the fiscal custodian of all
funds received by the City of Scranton. The Department also has had direct oversight responsibilities
for the billing and collection of refuse payments although contemplated changes in this program will
likely redefine the functions of this department.
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2020 Budget Highlights

Bureau of Administration

The Bureau of Administration budget will continue with the current staffing complement.

The Professional Services budget will decrease with the completion and partial payment for the
traffic sign management system. The budget will continue to be expansive because of its
collective nature for many related costs associated both current and proposed capital projects.
Generally, these costs support related engineering and design services or professional contracts
not specifically embedded into the various departmental budgets.

Increases in health insurance for clerical and nonunion employees are forecast at manageable
levels. While the City is self-insured, individual claims may impact the annual costs associated
with program delivery. The City continues to implement wellness programs in conjunction with
the creation of the Workers Compensation Safety Committee.

The non-uniform pension contribution will increase by 11% due to adjustments in the City’s
actuarial requirements following the acceleration of the Minimum Municipal Obligation. The
most recent plan valuation was completed in 2019.

Operating transfers to the Workers Compensation Trust Fund will continue to decrease. The
5.78% decrease follows the decrease by 11.8% in the 2019 budget. This funding requirement
occurs annually and is actuarially determined. The City maintains a self funded Workers
Compensation program. Favorable recent activity impacted by more effective program
management is expected to continue to reduce this cost in coming years.

Bank fees and charges are more reflective of actual bank account activity and do not incorporate
transaction related fees. The City implemented a “sweep” investment program in 2019 in
conjunction with the increase, albeit temporary, of market interest rates. The program has
generated significant earnings to date.

Bureau of Human Resources

The Bureau of Human Resources salary budget was increased in 2016 to include an addition to staff to
manage the City’s Workers Compensation program. While the City’s historic program management
had not been viewed favorably by the Commonwealth of Pennsylvania, great strides have been made
in cost savings through case settlements undertaken by this position. The position was not filled in
2019. Every effort will be made to find a qualified prospective employee to fill the position as its value
has been demonstrated. The Workers Compensation program is self-funded and the prior four-year

certification filings have occurred on a timely basis following tardy prior submissions. This addition to

5
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staff has had a critical role in addressing those concerns expressed by the Department of Labor and
Industry regarding the effectiveness of the management of the City program. Improvements will
continue with safety management and claims administration. As a result of these improvements, the
City has engaged the Department of Labor and Industry in 2019 to review the criteria associated with
the reserve funding requirements for the program. Negotiations are substantially completed for the
release of excess funds into an Other Post-Employment Benefits (OBEB) Trust Fund. This discussion
with the Department began in 2015.

e The Professional Services budget includes costs associated with the random drug testing
program, safety and wellness programs, legal and arbitration fees associated with
Compensation and Heart and Lung cases;

e The stationary/ office supplies budget includes costs of equipment acquisitions associated with
the departmental safety and environment review as authorized by the City of Scranton Safety
Comimittee;

¢ Insurance costs are forecast to remain stable with a minor increase in property and casualty
rates.

Bureau of Information Technology

The Bureau of Information Technology continues to drive the progression of the City through the
upgrade of hardware and software in each department. The Department also coordinates efforts to
evaluate the delivery of services to the City, such as telephone services. The City completed the
upgrade of the financial accounting system software in the second quarter of 2015. The system was last
upgraded in 2004. The City of Scranton now has a much greater reliance on technology for the
operation of all departments, especially the police department. Technological initiatives are planned in
2019 in the Department of Public Works as well as continued improvement of police services.
Prospective improvements will likely occur in the Department of Licenses and Permits following the
upcoming departmental evaluation. Technological support has been greatly enhanced through the 2015
addition of the Information Technology Manager.

o The Department had dedicated significant effort to the implementation of the Police Records
Management System. The Department is actively supporting this installation of the wireless
Law Enforcement Records Management System in conjunction with the upgrade of the County
of Lackawanna 911 system. The City was the first municipality in Lackawanna County to install
the system;

e The Professional Services and Services and Maintenance fee budgets include costs associated
with annual maintenance contracts, CCTV system, and video wall support as well as the up-
fitting of technology in the police vehicles. The budget will also support the implementation of
GPS services in City vehicles;



85

The costs in dues and subscriptions are reflective of an expansion to the full Office 365 suite;

The Materials and Supplies and Capital Expenditures budgets incorporate the continued need
for computer replacement to replace outdated units. The budget also includes funds required to
replace servers in City facilities. The City continues to replace outdated servers and network
switches. The budget also includes the purchases associated with the fleet management
software;

The telephone system budget supports costs associated with police department body camera
usage and improvements in bandwidth in city facilities;

The training budget will be increased to provide additional staff training to bypass the need to
add a network administrator to the budget;

The capital budget includes costs associated with the replacement of outdated MTD's in police
vehicles, additional servers, including those situated in the new Public Safety Building, access
control updates, cameras at City facilities, including the parks system, a new central firewall,
and another dedicated vehicle for the Department.

Bureau of Treasury

The Bureau of Treasury budget is reduced because of the prospective changes to the refuse billing
program.

The Office of Business Administration has assisted with the review of refuse billing and
collection options. The City was recipient of services supported by a Commonwealth grant
evaluating the structure of the refuse collection program to determine alternate methods of
service delivery, specifically a pay-as-you throw or per bag concept. The City is reviewing the
viability of a prospective transition to an embedded fee in the real estate tax bill. A further
transition in 2021 to a hybrid pay-as-you-throw system to reduce costs both to the City and its
residents will be a subsequent program evaluation. Additional reviews are ongoing in an effort
to impact costs and efficiencies related to the delivery of the service. The implementation of an
electronic recycling program would offer a service uniformly to all real estate tax payers with
the advent of the redefined refuse billing protocol. The City will further engage the County to
jointly deliver the service;

The cost associated with the Tax Collection Committee expense is a pro-rated assignment based
on an allocation of costs to the other participating Lackawanna County municipalities.
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Office of Economic and Community Development

Department Description

The Office of Economic and Community Development (“OECD”) manages the U.S. Department of
Housing and Urban Development (“HUD”) entitlement grants for the City of Scranton, as well as other
funding for housing and neighborhood development initiatives. The Department leverages public and
private funds to provide affordable housing, promote safe and livable neighborhoods, and stimulate
economic development in Scranton.

2020 Budget Highlights

The Department initiatives support many economic development programs and capital improvements
undertaken by the City. Departmental salaties are considered non-additions to the General Fund
budget and receive federal funding support. Salary increases were included in the budget for
Departmental employees.

Department of Licenses, Inspections & Permits

Department Description

The Department of Licenses, Inspections & Permits (“LIPS”) has multiple responsibilities in support of
varied City functions. The primary responsibility of the Department is the planning and regulation of
land use and development in Scranton. The Department reviews building plans and site plans,
processes zoning applications, and conducts inspections. This Department is also responsible for the
administration and enforcement of the City’s Construction Code and Zoning and Subdivision
ordinances. The purpose of the Construction Code is to provide standards to safeguard life, health,
property, and public welfare by regulating and controlling the design, construction, quality of
materials, use, occupancy, location and maintenance of all buildings and structures within the City of
Scranton. The Department also oversees the maintenance and improvements of all City buildings.

2020 Budget Highlights

e The continued departmental initiative for 2020 and subsequent years will be the incorporation
of automation through the expanded use of options in the City’s financial accounting system
software. Providing a more user-friendly method of permit issuance and payment will be a
critical evaluation component. The Information Technology Department will assist with a
system review. Improvements such as changing the payment medium to credit cards has
improved convenience;



87

e The City Planner was assigned to the Department in 2018;

e The Building Demolition line item had been expanded for greater activity in 2019 and will
remain elevated;

e The departmental evaluation will be completed in 2020.

Department of Licenses, Inspections & Permits - Buildings

Department Description

The Department of Licenses, Inspections & Permits - Buildings (“Buildings”) provides comprehensive
facility management and planning for all City Departments. This department is responsible for the
operation and maintenance of City buildings, including City Hall, Police and Fire facilities, including
the Public Safety Building, and the Department of Public Works.

2020 Budget Highlights

e The overall budget remains consistent with 2019. City officials will need to contemplate the
approach to improvements to the municipal building. More comprehensive improvements were
made to the City’s firehouses in the prior two budget years; a comprehensive energy
improvement program will be undertaken for the Department of Public Works facility and
police department headquarters, and will be coupled with the facility improvements planned
for the public safety building. Continued improvements will be made to the City’s firehouses
through the ESCO program, principally through lighting improvements.

Department of Law

Department Description

The Law Department serves as legal advisor to the Mayor and department heads of the City; represents
the City in negligence actions; prosecutes all suits initiated on the behalf of the City; defends all cases
brought against the City; and provides legal services to all City departments as well as the Single Tax
Office, including preparing contracts and drafting ordinances.
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2020 Budget Highlights

e Due to the volume of activity in the Office of the Solicitor, including the varied legal issues
confronted by the City annually, the department will remove a part-time assistant City solicitor
and add two full time solicitors. The staffing complement is consistent with Scranton’s peer
cities. Since the salary budget in 2018 for a full-time solicitor did not attract candidates, a more
reasonable approach to the salary budget for these positions is taken. A Project manager was
added to staff to assist in drafting Requests for Proposals and to assist with project monitoring
and development. The position was not filled in 2019. The Professional Services budget is
consistent with 2019 due to the unknown of filling the two solicitor positions and also to assist
with the management of class action lawsuits, which require a specific degree of expertise. It
remains unknown at the time of budget submission whether the City will seek to assume the
legal responsibilities of the Scranton Sewer Authority.

Public Safety — Scranton Police Department

Department Description

The Scranton Police Department is responsible for the overall management, resource allocation and
strategic direction of this component of public safety. This service delivery includes the development,
evaluation and implementation of policies, procedures, programs, community initiatives, employee
training and recruitment. The Department implements and manages police services for the City. The
Department also establishes staffing levels necessary to provide adequate levels of policing. The
Department plans, staffs, and implements police responses to major planned and unplanned events,
natural disasters, major emergencies, and coordinates with other City departments and law
enforcement agencies for such events. The Department is increasingly more technologically oriented
which corresponds to the trend in effective public safety management. Costs associated with the many
technological initiatives involving each department are reflected throughout the City budget and are
specifically coordinated through the Department of Information Technology.

2020 Budget Highlights

o The Departmental budget is expected to increase approximately 3.36%;

e Health care costs are expected to increase by 13.60% due principally to an under-budgeting in
2019;

e The Professional Services and Services and Maintenance budgets are consistent with the
increase in the use of designated software and associated maintenance fees;
10
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Net overtime salary levels are expected to remain consistent with the 2019 budget although the
budget does not reflect reimbursements consistent with the 2018 budget;

The Capital Expenditure budget will increase by $75,000 to include patrol vehicle purchases,
training simulator costs, additional firearms, and costs associated with the Public Safety
Building, including plumbing and the paving of the parking lot;

With the inclusion of the Animal Control budget in overall departmental responsibilities, the
City will continue to maintain a more realistic contribution level to the Griffin Pond Animal
Shelter which is generally the sole recipient organization of the City’s animal control program.
The program has stabilized from the time period where the Center had undergone personnel
issues. The capital improvement program for the Shelter facility was completed last year. The
delivery of animals to the Shelter had reached what may be deemed crisis proportions in 2014,
and the City offered no contribution in 2013. The contribution uses an arithmetic calculation
based on the number of pets brought to the Shelter from the City and a component of the pet
license fee. With a dispersion of responsibilities for the maintenance of the program, funding in
this budget will also include allocations to the Veterinary Emergency Referral Center, and,
under the non-departmental category, St. Dogs and Cats.

Public Safety — Scranton Fire Department

Department Description

The Scranton Fire Department serves the needs of the Scranton community and its citizens through fire
and emergency services. It also conducts a variety of prevention efforts and public education programs
to promote fire safety throughout the community. Eight fire stations are manned and operated by the
Department.

2020 Budget Highlights

The City expects future staffing levels to remain relatively constant without SAFER grant
support;

Health insurance costs are projected to increase by 39% due to under budgeting in 2019;

The Fire House improvement project has been substantially completed other than some
finishing items and the replacement of lighting, which is part of the ESCO project;

Capital acquisitions were reduced and include the replacement of turnout gear and the
finishing items in the firehouses;

Overtime is expected to be consistent with the 2019 budget;

11
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e Pension costs are expected to increase by 5.00% due to the requirements of the revaluation
completed in 2019.

Department of Public Works

Department Description

In 2018, the Department of Public Works was restructured to consist of five bureaus: Administration,
Engineering, Highways, Refuse, and Garage; the Bureau of Parks & Recreation was designated as a
separate department consistent with City of Scranton historical standards. The Department’s
responsibilities include year-round roadway maintenance and repair, weekly household trash
collection services, design and construction management of streets, bridges, and public buildings,
traffic engineering, street lighting and traffic signal maintenance coordination, and office operations
and park maintenance.

The Bureau of Administration provides overall policy direction, management, and communication for
the Department. The bureau coordinates financial initiatives related to the Department, as well as
purchasing, and payroll services.

The Bureau of Engineering manages all activities involving technical support associated with private
development and use of the City’s street rights-of-way.

The Bureau of Highways is responsible for roadway maintenance, sweeping, and snow removal on
public streets and alleys.

The Bureau of Refuse provides weekly trash collection services, including large item acceptance. The
bureau is also responsible for the City’s residential recycling program. '

The Bureau of Garage and Equipment Maintenance services and procures vehicles and other
equipment for the City of Scranton, including the oversight of the parts inventories, tools and other
supplies, as well as the City’s fuel purchase program.

The Parks and Recreation Department is responsible for the oversight and maintenance off the entire
City park system; Nay Aug Park is managed by the Scranton Municipal Recreation Authority.

12
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2020 Budget Highlights

Department of Public Works — Administration

¢ Health insurance costs are projected to increase by 19% due to under-budgeting 2019;

e The Professional Services budget is decreased since the cost of consulting services to complete
an energy efficiency evaluation on the Public Works facility will be incorporated into the ESCO
lease;

e The flood protection system maintenance line item in 2019 reflects funding received for flood
control projects. Those projects should be funded directly by the federal and state agencies. The
budget does include a matching amount for a prospective Briggs Street project incorporated
into a grant application;

Department of Public Works — Engineering

e The budget is consistent with 2018.

Department of Public Works — Highways

e The budget is consistent with 2019;
o The Capital Expenditures budget was reduced to include only the acquisition dump trucks;

o The roadway resurfacing budget is consistent via a slight reduction to $850,000 and again will
be funded by the City’s 2019 Liquid Fuels allocation. Additional funds may be allocated to the
paving program through dollars assigned to eligible operating budget costs;

13
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Department of Public Works — Refuse

e The Capital Expenditures budget includes an amount to purchase a refuse packer;

e Recycling includes an amount anticipated to fund an electronic component drop-off program
although the program will require much greater evaluation and state Department of
Environmental Protection approval.

Department of Public Works ~ Garage

o The Capital Expenditures budget was funded to continue the acquisition of new garage
maintenance equipment;

e The Other Salary budget was funded for the prospective addition of another second shift
mechanic.

Department of Parks and Recreation

The Bureau of Parks & Recreation provides a broad range of recreational programs and services to the
residents of the City of Scranton, as well as maintenance and oversight of the City’s parks system. The
City’s parks system encompasses 28 parks including 7 pools, 2 waterslides, and a dog park. The recent
addition is the elevated park adjacent to the 500 Lackawanna Avenue residences. The park system
offers many recreational activities to the residents of the City of Scranton. Additionally, the bureau
provides logistical support to the many organization sponsored activities held within the geography of
the City of Scranton. The rationale for the departmental segregation is based on the general
deterioration of the parks system and the significance of projects in process, including improvements to
Novembrino Park and the Linden Street Park. Crowley Park improvements were substantially
completed in 2019, These projects are presently overseen with assistance by the Office of Business
Administration.

o Capital expenditures are generally a carry-over from the 2019 budget and include a component
for funding improvements to the Novembrino Recreation Complex. Other improvements are
14
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contemplated for Connell Park but have not yet reached the design phase. A brush and tree
maintenance application is underway at Connell Park.

e The City will continue to seek Weston Fund allocations for the continued maintenance of
Weston Field and Weston Park. A plan to prepare a five-year budget for improvements to the
parks is recommended. The plan design will be funded by the Foundation.

Single Tax Office

Office Description

The Scranton Single Tax Office was created to administer the tax laws of the City of Scranton and the
Scranton School District and to provide one single location for residents to conveniently pay various
taxes. The Collector of Taxes, an elected official, supervises an office staff which strives to assess and
collect all taxes in a fair and equitable manner. The City and School District assume an equal
responsibility for the incurred wages and benefits associated with this office. In 2012, Berkheimer
Associates began collecting the Wage Tax through an appointment from the Tax Collection Committee
as designated under Commonwealth of Pennsylvania Act 32. The Tax office collects:

e Current Real Estate Taxes for Lackawanna County, the Scranton School District, and The
City of Scranton;

o Local taxes including current and delinquent Scranton School District and City of
Scranton Business Privilege and Mercantile Taxes, Amusement taxes, and the Local
Services Tax;

2020 Budget Highlights

e The City and School District are considering a joint request for proposal for a delinquent
business privilege and mercantile tax audit discovery and collection program in conjunction
with the Single Tax Office. Contracts previously executed by the City and School District for
their individual programs have expired;

o Salary increases are included in the budget for office employees based on the additional efforts
required to manage changes to the City of Scranton refuse billing and payment program. The
City is contemplating the inclusion of a refuse fee in the real estate tax bill;

15
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o The Other Salary budget is funded for the possibility that the Single Tax Office is designated as
collector of the Payroll Preparation Tax. The Office would be required to add personnel for the
collection of the tax.

Non-Departmental Expenditures

Budget Description

The budget category of Non-Departmental Expenditures includes three distinct components:
(1) Funding and Contributions for Boards/Commissions/and Non-Profits with City based functions.

(2) Total principal and interest payments on direct debt obligations of the City, and listed separately,
lease payments due during the fiscal year;

(3) Total Miscellaneous, which includes prior year unencumbered and unpaid bills, court awards, and
contingency expenditures.

Boards Commissions and Non-Profits

o The Scranton Plan contribution reinstates a financial commitment to the Plan previously
suspended by the City. The 2019 budget included a $150,000 contribution to assist with
promotional activities for the prospective LERTA adjustments and the Opportunity Zone
program; and a carryover $50,000 to fund a matching component to install sidewalks at the Mt.
Pleasant development site. The development project has been completed; the remaining
component supports the aforementioned initiatives conducted on behalf of the Scranton Plan
for the City;

o The Scranton Tomorrow budget is reflective of the City’s annual contribution to the
organization as Downtown Economic Revitalization Coordinator and as a prelude to the
construction of a Business Improvement District. The budget includes an annual operating
contribution, a targeted allocation from the Economic Development account, and a component
of the University of Scranton allocation. This allocation mix is variable;

e The St. Cats and Dogs budget was maintained to accept any overflow of animal volume which
exceeds the capacity of Griffin Pond. The volume of cats has transitioned to a degree from
Griffin Pond to St. Cats and Dogs due to those capacity issues. The relationship with both
shelter organizations has been effective for the City;

16
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e The Shade Tree Commission budget will remain consistent with the prior year allocation, less
the tree planting initiative in the downtown section;

e The City has paid for trail maintenance according to a contract with the Lackawanna Heritage
Valley Authority. The funding responsibility is based on an arithmetic formula per each mile of
train with the City geography. The budget identifies maintenance responsibilities for 2020;

e The initial budget allocation for the Ethics Commission is included and is consistent with the
Civil Service Commission budget;

Total Principal and Interest Payments, Debt Obligations/Lease Payments

The City of Scranton will continue to dedicate a percentage of the real estate tax levy for debt service.
The allocation does not include lease payments. The concept was modified from the 2016 budget which
included dedicated debt service millage. Because of the complexity of calculating four millage
components, the concept was collapsed to the traditional two millage components with a designated
percentage for debt service. The 2018 Operating Budget concluded a complete re-profiling of the City’s
debt structure. In addition to the new debt issues related to the comprehensive parking transaction and
the award settlement, the City completely refunded or defeased all remaining higher yielding debt. The
only remaining pre-2014 debt series remaining is that of the 2002 Emmaus General Authority variable
rate issue, which may be refunded to fixed rate debt if the City receives an investment grade debt
rating in 2020 and interest rates increase.

A description of City debt transactions since 2014 follows:
New Debt Issuance Since 2014

Refinancing of 2009 and 2011 Defaulted Parking Loans

Issuer: The Parking Authority of the City of Scranton, Pennsylvania
$3,828,480 Refunding Revenue Note, Series of 2014
Purpose: To refund, on an interim taxable basis, parking related loans that defaulted in 2012.
Average Rate of the Issue: 6.75% (has since been paid off as planned)
Settlement: December 2014
Pennsylvania Infrastructure Bank Loan

Issuer: The City of Scranton

$2,420,000 General Obligation Note, Series of 2015
Purpose: (1) Funds for roadway improvements
Combined Average Rate of the Issue: 1.625%
Settlement: 2015

17
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Financing of Judgment

Issuer: The Redevelopment Authority of the City of Scranton

$29,810,000 Guaranteed Lease Revenue Bonds, Series A of 2016

$7,920,000 Guaranteed Lease Revenue Bonds, Series AA of 2016 (Taxable)

Purpose: (1) Payments to City employees related to the 2012 Supreme Court Award, approximately
$1.6 million of which was deposited into the City’s Pension Funds (negotiated per the Judgement) and
(2) Approximately $5.6 million to refund the outstanding Guaranteed Lease Revenue Bonds, Series of
2008 for interest rate savings

Combined Average Rate of the Issue: 4.56% (Series A: 3.98%) (Series AA: 5.95%)

Settlement: June 28, 2016

Financing of the Stranded Debt Related to the Parking System
Issuer: City of Scranton
$32,850,000 General Obligation Notes, Series of 2016
Purpose: (1) Finance “stranded” debt related to the Parking System after receipt of the Concession
payment, (2) provide approximately $1.8 million funds for certain fire stations located in the City
Average Rate of the Issue: 3.73%
Settlement: August 30, 2016

Refinancing of the City’s General Obligation Bonds, Series B of 2003
Issuer: City of Scranton
$24,620,000 General Obligation Bonds, Series of 2017
Purpose: Refund the Series B of 2003 Bonds for approximately $1.2 million in interest rate savings
Average Rate of the Issue: 3.63%
Settlement August 31, 2017

Pension Obligation Note, Series 2018
Issuer: City of Scranton
$22,900,000 General Obligation Pension Note, Series of 2018
Purpose: Prefund the sewer asset sale escrow to accelerate the reduction in the 2018 and 2019 Minimum
Municipal Pension Obligation.
Variable, Average Rate of the Issue: LIBOR plus 220 basis points (2.20%) currently 3.981%
Settlement: December 14, 2018
The principal balance is partially offset by the $22,910,551.56 deposit into the Webster Bank Investment
Account. Upon repayment, the City will owe the difference, or net value, based on the spread between
the earnings rate and the note rate. The present interest earnings rate is 1.65%.
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Bonds Paid Off Since 2014

Parking Related Debt

With the receipt of the Concession proceeds and the issuance of the Series of 2016 Notes, the City and
Authority paid off the 2014 Bank loan, and the Guaranteed Parking Revenue Bonds Series 2004, 2006
and 2007 which totaled approximately $51 million of principal.

Use of Sewer Proceeds & Other City Funds
The City has utilized a portion of the proceeds it received as a result of the sewer sale, committed debt
service funds, and a contribution from bond insurer AMBAC to pay off several series of debt.

Approximately $18.9 million to payoff the City’s General Obligation Bonds Series A, B & C of 12 and
Series A of 2013 which had rates ranging from 7.25% to 8.50%

Approximately $8.9 million to payoff the Scranton Redevelopment Authority Guaranteed Lease
Revenue Bonds, Series of 2006 which had rates of 6.10%

Approximately $20 million to payoff the City’s General Obligation Bonds, Series C & D of 2003 which
had rates ranging from 4.90% to 5.60%.

To summarize, in 2014 the City had debt obligations (principal and interest) totaling approximately
$237 million (2039 final maturity) and an approximate annual debt service payment of $14 million per
year. It was also faced with defaulted parking loans, a parking system in receivership which was a
drain on the General Fund with major capital needs which would further strain the General Fund, a
large court judgement, and rapidly increasing MMO costs.

After the most recent refunding transaction, the City was left with an approximate annual debt service
payment of $10.6 million and a relatively short debt portfolio which pays off in 2032- 12 years from
now. Over the life of the remaining bonds, the City will pay approximately $148 million of debt service
and its highest interest rate is 5.25%.

To highlight the only anticipated debt transaction impacting the general fund in 2020:

e The Tax Anticipation Note will be issue at approximately the same amount as 2019. The
transaction will be completed on a negotiated basis as a private sale with M&T Bank, which is
allowed under the Local Government Unit Debt Act. The private placement will yield 2.57%,
which is favorable in the current interest rate environment.
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Total Miscellaneous, including Contingencies and Unencumbered Expenses

o The Contingency budget is funded for non-budgeted emergencies, or when an individual
budget is vastly exceeded due to emergencies;

e Unencumbered expenses are payments carried over from the prior fiscal year which have not
been subject to encumbrance;

e The court award budget is expected to fund the remaining Award Settlement payments not
resolved by the conclusion of 2019 and any litigation settlements resolved by the Law
Department;

o The Veterans Organization budget includes a $10,000 contribution for Phase II of the Veterans
Memorial project. The project is substantially completed;

e The OPEB Trust Fund allocation is based on a recommendation from the City’s auditor. The
fund would be established for Other Postemployment Benefits, which may include Medicare
reimbursements. The Government Finance Officers Association recommends as a best practice
that governments prefund their obligations for postemployment benefits other than pensions
once it is determined that the employer has incurred a substantial long-term liability, which is
the case with the City of Scranton. If funded properly, the City may make long term
investments to cover these obligations through a separate trust fund which should, over time,
result in a lower total cost for providing postemployment benefits. Other examples of
postemployment benefits might include health care or insurance premiums.

The City has received comments from the pension board fund manager in creating the fund.
The City anticipates potential funding allocations once the logistics of the Workers
Compensation Reserve fund reduction is finalized with the Department of Labor and Industry.
The City received a Notice to Proceed letter issued to one of the Trustees dated November 8,
2019;

e The Targeted Expenses Budget will support contractual payment requirements for third party
agreements which are performance based. As an example, the analytics and identification
program implemented for the Single Tax office for the Business Privilege and Mercantile Tax
Program requires a 20% compensation level for all dollars collected resulting from the program.
Those dollars are received by the City and 20% of those payments are remitted to the third
party. This line item will provide more clarity in identifying those payments;

e The grant match line item was new for 2019 and is based on a list of grants both approved and
pending as submitted by the City’s grant writer. The list includes at the time of writing:

o Keystone Historic Preservation Grant $100,000
e Linden Street Remediation Grant $62,500
e LSA Nay Aug Park $25,000
e LSA Parking Garage Cameras $25,000
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e PennDOT MultiModal Grant Ash Street Bridge ~ $475,800
e DCED Small Water and Sewer Projects Briggs Street $75,000

The Ash Street Match will be allocated from the 2020 Capital Budget if approved by Council,
thereby reducing the amount of the grant match from the operating budget. These funds may be
reallocated for grant applications contemplated for 2020.
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