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November 6, 2017

Ms. Lori Reed

City Clerk

City of Scranton

340 North Washington Avenue
Scranten, Pa 18503

Re: 2018 Budget

Dear Ms. Reed:

According to Article IX, Section 902, of the Home Rute Charter, the Administration of the City of
Scranton hereby submits the 2018 Operating Budget. The Budget document includes estimated income,
including various taxes, fees, and other revenues far the fiscal year. Detailed proposed expenditures by
department including employee-related expenses and capital expenditures are delineated. Propased
expenditures do not exceed budgeted revenues.

Should you have any questions or require additional information, please do not hesitate to

contact me.
Sincerely,

David M. Bufzoni
Business Administrator
City of Scranton
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2018 Budget Summary

&

Financial Overview

The City of Scranton 2018 budget continues a phased progression in fiscal stability and a more
manageable and effective allocation of revenues and expenses. The City will continue to strive to achieve
manageable annual adjustments in both revenues and expenditures to avoid the punitive nature of
double digit real estate tax increases. The compression of real estate tax increases and the sensitivity
assigned to future adjustments will be an ongoing concermn and remains a focal point of the 2018 budget.
If the 2017 budget was considered tramsitory from revenue assignments concluding the parking
monetization transactions and the sale of the sewer assets, the 2018 budget reflects the execution of those
initiatives and the subsequent influence on the City’s budget stability. Without those adjustments, the
impact on the primary revenue drivers would be significant. Those revenue components are real estate
and earned income taxes.

An integral component of the continued momentum in fiscal stability is the assignment of real
estate taxes through a segmented calculation which originated in the 2015 budget. The City of Scranton
created a dedicated millage to meet total annual debt service requirements and appointed a single point
paying agent to manage those payments. This concept was well received by the financial markets and has
been an integral part of the restoration of the City’s credit worthiness. The reduction in budgeted debt
service from $14,713,139.50 in 2014 to $10,825,179.53 in 2018 is representative of the City’s efforts at
greater budget stability. This decrease of $3,887,959.97, or 26.50%, is resulting from a complete
redefinition of the City’s debt profile.

*Real estate taxes will continue as a significant source of revenue in the 2018 budget. The intent of
the 2018 budget is to maintain total millage at 2017 levels. Debt service millage will be based on the City's
annual debt service requirement and will be adjusted accordingly. This process is based purely on an
annual calculation and eliminates discretionary considerations from the evaluation process. That value
will be decreased accordingly with any the City’s debt service reduction, The reduction results from the
refunding and defeasement initiatives concluding in 2017. Correspondingly, with a $5,273,046.00
reduction in the Minimum Municipal Obligation in 2018, the operating revenue percentage will be

adjusted accordingly.

The 2018 budget positions the City to further evaluate reverme maximization. Analytic
methodology is used for better identification of components of the City's Act 511 taxes and rental units.
Those analytics should result in either fee adjustments in future budget years and the migration from
business privilege and mercantile taxes to a payroll based tax allowed under Act 47. While the refuse fee
will remain the same in 2018, the City has implemented more favorable payment mechanisms to
positively affect cash flow. A recycling based evaluation should identify best practices in both refuse and
recycling programs and identify the merits of a per bag or hybrid fee based service.

A realistic approach fo expenditure budgeting will mirror the same approach to revenues. While
several issues portend some significance for the City with the 2018 budget, relative to expenditures, the




approach is to evaluate each budget category for savings realized through either achievable efficiencies or
program alternatives to manage costs more effectively.

The budget also contemplates a measure of sensibility to nonunion salaries, which has been
devoid of any real methodology in prior budgets. The plan initially presented in the 2015 budget is
restated with variations to provide a framework for successive years. Once salaries have reached a level
of equilibrium, raises may rotate every two years for the nonunion employee base. The rotation may
incorporate a .50% or 1.00% increase initially resulting from low inflation Jevels. This percentage may be
modified if inflaion and cost of living levels increase. The City also will undertake a position
compensation evaluation in 2018,

In effect, the 2018 budget continues to bridge stability in the City’s fiscal outlook. The
monetization efforts of both parking and sewer assets have or will improve the City’s debt profile, create
a more effective delivery of services, and stabilize the employee retirement plans. Again, the City
expended significant effort for the closure of major initiatives in 2017. The defeasement and refunding of
the City’s 2003 bond debt included an improvement in the City’s debt rating and a cooperative financial
initiative with the bond insurer AMBAC.

The City of Scranton 25% Act 44 reduction provision, which artificially decreased the minimum
municipal pension obligation for a six year period, concluded in 2016. The expiration of the provision
increased the minimum obligation by $4,411,510 in the 2017 budget. Revaluation of the Plan in 2018
resulted in the decrease noted above. The City also directed the reduction in the Plan discount rate to
7.50% from 8.00%.

On July 2, 2014, the City of Scranton took the initial steps in restoring long term fiscal stability
and the repair of the City’s creditworthiness by the unveiling of the Amoroso Plan. With the continued
implementation of the Plan components and the incorporation of those provisions in the Act 47 Exit Plan
prepared by the Pennsylvania Economy League, the fiscal framework for the City of Scranton is now
intact and will serve as a guide to follow through the conclusion of 2018 and the anticipated exit from
Distressed Status in 2021,

A sustainable City is achieved not only through the cost effective delivery of services, but
through the value-added nature of the delivery of those services. Those services have many components,
including ensuring safety at home, work, and leisure, protecting the vitality of our arts, cultural, and
recreational amenities, preserving our parks, and caring for the health and well-being of our citizens.
While there is a cost that we all must assume to achieve that sustainability, we expect to receive
maximum vahue for those dollars expended. Managing those costs, achieving 2 measurable level of value
for tax dollars, and using well founded budgetary principles will assure the future viability and vitality of
the City of Scranton.




2018 General Fund Budget - Revenues

Real Estate Tax

Account Description

Real Estate Tax is the primary revenue driver in the City of Scranton annual operating budget
and most subject to adjustment annually. In the Commonwealth of Pennsylvania, real estate tax
adjustments are effected to meet budgetary obligations by most municipalities, school districts
and counties. Taxes are levied on the assessed value of all taxable real property. The values are
compiled by Lackawanna County. The property tax rate is expressed either as a percentage or
may also be indicated as a millage rate or mill levy.

The City of Scranton 2015 budget initiated discussions about the segregated millage concept on
land and improvements. Future discussions regarding the potential advantages of migrating to
a single millage based on a total assessed valuation have also been considered. This concept was
deferred for further evaluation and may resurrect upon completion of a Lackawanna County
property reassessment. The City’s 2017 land rate is 232.521, The 2017 land improvement rate is
50.564. (A mill is also stated as one-thousandth of a dollar.} The City’s total millage rate in 2017
is 283.085.

As noted previously, in departing from the usual assignment of taxes to operations, including
debt service, the City created a debt service millage component from both levies. This concept
was continued in the 2017 budget with an alteration to the assignment of this dedicated
revenue. The use of a dedicated percentage of real estate tax revenue was memorialized in the
legislative document authorizing the levy. The document authorized an assignment thirty-two
percent (32%) of real estate tax revenue to meet debt service requirements. Because of debt
repayment and refunding in 2017, the amount of the real estate tax revenue dedicated to debt
service will remain constant at thirty-two percent (32%). The value of assessed City property
indicates a decrease by $1,068,794 from 2016 to 2017, Overall, debt service has decreased from
$14,758,139.50 in the 2014 operating budget to that projected for 2018 at $10,315,179.53, or a
decrease of 30.10%. |

Total millage, therefore, remains constant at 283.085 mills.

With the dedicated revenue component for debt service, the arbitrary use of this specific real
estate levy component is eliminated. The process also adds greater transparency and
effectiveness to the discussion of transacting future debt pecause of the specific revenue
assignment. This revenue component would be adjusted annually only to meet those specific
debt service requirements. The City will continue to work with the designated Single Point
Paying Agent, Community Bank N.A., to efficiently pay debt service throughout the budget
year. The respective millage rate for land and improvements applied to the City's operational
needs is subject to adjustment annually.




Budget Highlights
o The real estate tax levy will remain leve} in 2018;

e The debt service revenue component will remain constant.

Landfill/ Refuse Fees

Account Description

The City has established a residential fee to fund essential refuse and mandated recycling
collection programs. The annual fee was increased from $178 per unit per year in 2013 to $300
in 2014. The billing period was modified in 2014 to allow for two payments annually and will be
continuedin 2017, The fee will remain the same.

Budget Highlights

e  While the refuse fee will remain at $300 per unit in 2017, increased collections are
anticipated based on the outcome of the rental registration identification program.
Anticipated results, while anecdotal, if favorable, may enable the City to review the
refuse fee in conjunction with the 2019 budget. Enhanced identification of billing units
will result from a more effective rental registration procedure;

» The City billing and collection methods were restructured to incorporate an electronic
payment and collection methodology. The City expects to evaluate the use of cash as a
payment option to improve efficiency and reduce costs.

« The Department of Environmental Protection Refuse /Recycling evaluation should be
completed in the first quarter of 2018 and will provide optionality in reviewing the
practicality of a ‘pay-as-you throw” or hybrid program concept. The optionality of this
program may provide the City with the opportunity to further evaluate program costs.




Loeal Tax

Account Description

Another important revenue component and the City’s second greatest source of revenue
is its Local Taxes. Included in the local tax levy is the City wage, merceantile and local
services taxes. The City’s wage tax is 2.4%; the total wage tax collected in the City of
Scranton is 3.4%, as commonly stated, which includes the Scranton School District's 1%
Wage Tax. The taxpayers submit payments to Berkheimer Associates, the designated
collector of earned income taxes for Lackawanna County municipalities. With the
exception of the current and delinquent wage taxes, the remaining Local Taxes are
collected by the Single Tax Office. The Single Tax office is the local tax collection agent
for the City, School District and Lackawanna County. The City’s Mercantile and
Business Privilege Tax rate is a flat .1%. The Real Estate Transfer tax, which is collected
by Lackawanna County, was reduced to 2.90 in 2017%. The tax will be reduced further
in 2018 to 2.70%.

Budget Highlights

o Real estate transfer tax collections have performed favorably since 2014. A
constant collection level is projected with a .20% reduction in the tax for 2018.
Wage Tax collections are projected to increase marginally due to payroll
limitations resulting from the employment components of the local economy.
The City has not been greatly impacted by the national trend of more favorable
payroll percentage increases;

o The improvement in Mercantile and Business Privilege Tax collection
percentages are beginning to be realized in 2017 because of the use of analytics
by the Single Tax Office. This cooperative effort between the City and Tax office
is identifying nonpayment and resulting in improved collection percentages and
a more complete data base. The City will evaluate the advantages of converting
from the Business Privilege and Mercantile Tax levies to a broader based payroll
tax for 2019, Act 47 communities are eligible for the conversion. The tax is
presently levied by the City of Pittsburgh. Another alternative and byproduct of
improved collection might be a reduction in the tax to levels more acceptable to
the expansion of a commercial base weighted in the service industry.

+  With the Governor's signature of House Bill 1773 in 2014, the City has continued
the tripling of the local services tax in the 2017 budget. The City is eligible for the
increased collection level while in Act 47 oversight as a distressed municipality.




The full amount calculated is based on total payrolls identified through wage tax
collections. The City is subject to court approval annually to Jevy the tax.

Penalties & Interest - Delinquent Tax

Account Description

Penalties and Interest revenue is the result an individual and/or business’ taxes which became
delinquent. The City assesses a penalty on the delinquent balance.

Budget Highlights

¢ The amounts remain consistent and comparable with the prior year.

Licenses and Permits

Account Description

Revenue is derived from the sale and issuance of licenses and permits. The Office of Licenses
and Permits issues and administers all permit activity for the City of Seranton. In addition to
issuing licenses and permits, this office conducts annual inspections on personal care homes,
rooming houses and rental units, child day care centers (excluding in home day care centers),
hotels and food / drinking establishments within the City. This office also administers and
issues other Heenses for amusements, dogs, dumpsters, eating and drinking establishments,
peddlers, entertainment, gas pumps, hauling, parking facilities, scales, scrap yards, transient
activity and tree trimming. Many of the line item budgets are based on four year averages.

The City will continue to receive fees through the third party planning review process in 2017,
A departmental initiative for 2018 will be to review and codify enacting ordinances for
applicability and fee eligibility designed to restructure the department to improve efficiency.

Budget Highlights

e Revenue fluctuations in prior budgets may be attributed to various factors impacting the
collection of permit fees and licenses, including activity influenced by the state of the
local economy.




« The City is working cooperatively with a third party to improve the efficacy of the rental
registration database. Improved collections are anticipated through more effective unit
identification and tracking procedures;

» The Department will undertake a review of enacting ordinances ta better identify the
effectiveness of permitting activity;

¢ The building permit budget remains constant as a more indicative forecast of future
activity, although the City is optimistic that tax abaternent legislation passed on April 21,
2016 will have a positive effect on home construction.

s Foreclosure registry fees fund the Scranton Home Assistance Program created by the
partnership between the City and Neighborworks Northeastern Pennsylvania. The
partnership was formalized by legislation adopted on June 23, 2016. A home
improvement grant program with a maximum allocation of $5,000 is managed by
Neighborworks from the receipt foreclosure registry payments.

Fines, Forfeits, & Violations

i

Account Description

. Fines, Forfeits, and Violations are collected from persons or businesses that violate state statutes

or City ordinances. Historically, parking meter revenue was a budget component and was
derived from a management agreement the City maintained for the operation of the on-street
parking program. The program also included mobile parking services. Landmark concession
Jease legislation adopted by Council on June 30, 2016 consolidated parking operations with the
non-profit Community Development Properties, thereby eliminating revenues associated with
the on-street program. Civilian Parking Tickets, which resulted from the 2015 agreement
between the City of Scranton and the Fraternal Order of Police, and Quality of Life Tickets, will
remain an integral component of this revenue category.

Budget Highlights

« The Civilian Parking Ticket budget is reflective of activity through September 2017;
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Interest Earnings

Account Description

Interest Income is derived from investing available cash in interest bearing accounts and does
not include fee offsets through earnings allowances.

Budget Highlights

» The City of Scranton has two primary cash accounts which are subjeci to some balance
seasonality: The General Fund and the Debt Service Account component of the Fund.
The debt service account is presently maintained with the Single Point Paying Agent to
meet debt payment needs; the general fund is maintained for operations.

» The remaining proceeds associated with the sewer asset sale are invested subject to Act
10 of 2016 provisions.

¢ The City is implementing a phased expansion and redefinition of the delivery of
operational banking services to improve the refuse billing and payment programs.
Greater efficiency in this front end program should positively affect cash flow and
complement a further review of program alternatives.

Intergovernmental Reimbursement

Account Description

Intergovernmental Reimbursement represents federal and state revenue received by City.
Federal funds are typically derived from sources including the Community Development Block
Grant which funds many City programs, including demolition of blighted structures and police
enforcement. The State sourced funding contributes to the City’s minimum mumnicipal pension
obligation. The amount of the state aid budget remains increases in 2018.

Budget Highlights

e The amount budgeted for the school resource officer line item was reinstated in 2017 for
accounting purposes associated with the shared program with the school district;




Payment in Lieu of Taxes

Account Description

A payment in lieu of taxes (“PILOT”) is made to compensate the City of Scranton for some or all
of the tax revenue that it loses because of the nature of the ownership or use of a particular

piece of real property.

Budget Highlights

e The City of Scranton has realized limited but improved contribution activity since 2015
through a cooperative approach with the nonprofit community. A more direct, targeted,
practical approach to this process of engagement may support improved collections.

Departmental Earnings

Account Description

These accounts represent various departmental revenues earned through program operations.
Revenue is generated by utility companies through roadway impact repairs, public safety
report copy fees and public safety false alarm charges. False alarm charges were modified in
2014, The City eliminated the budget for meter revenue in 2017. A redefinition of the enacting
ordinance defining procedures for utility company interaction with the City should create a

more effective program.

Budget Highlights

o Impact repairs will be redefined through proposed changes in the Street and Sidewalks
ordinance.




User Fees

Overview

User Fees are collected by the Parks & Recreation Department for use of Cily properly.

Budget Highlights

¢ The budget amount is consistent with current year projections.

Misc. Revenue/ Cable TV

Overview

This account represents funds received from various sources. The Cable TV franchise fee
represents the primary portion of recurring revenue. The CATV budget reflects the execution
of the revised contract. Major debt initiatives are not contemplated for 2018 although City
officials will need to evaluate improvements to the municipal building which will require an
amount which may only be realized through the issuance of debt.

Budget Highlights

e The City expects to receive an amount consistent with the 2017 budget resulting from
the CATV agreement;

Inter-fund Transfers

Account Description

This account represents reimbursements from third parties or transfers between City funds.
Transfers from other funds include reimbursement from insurance companies relating to
worker's compensation claims, excess recovery payments, grant funding reimbursement and
other single revenue sources. The transfer of the anmual liquid fuels payment is also hsted.




Under provisions of the law, these funds may be deployed only for eligible expenditures. The
liquid fuels funding is based on the total miles of locally owned roads and streets plus the most
recent US. Federal census figures on record. Funds are used primarily for the construction,
reconstruction, and maintenance of City roads and streets. The budget also includes project
related initiatives including completion of the firehouse improvement project and
Meadowbrook Creek Culvert and park projects.

Budget Highlights

+ The City’s Office of Business Administration has opled to a return o liquid fuels funds
transfers to the general fund. The City used the fund as a standalone account in 2015.
This change was recommended by the City’s auditors.

e The liquid fuels transfer represents approximately 100% of the anticipated state
allocation in 2018. Approximately $640,000 of liquid fuels funds will be deployed to
repay the Pennsylvania Infrastructure Bank paving loan and the Street Lighting lease,
$785,000 for eligible general fund expenditures, and $875,000 for a newly designated
roadway resurfacing budget.

» Approximately $500,000 is budgeted for release from the parking transaction
construction escrow account. Grant funds were approved by a Federal Transit
administration allocation to the Commonwealth of Pennsylvania managed by the
Department of Transportation. '

Tax Anticipation Notes

Account Description

Tax Anticipation Notes are short term obligations issued by the City to sustain cash flow m
anticipation of future tax revenues. The amount of issue has been consistent in recent years. The
City issued a $12.75 million Tax Anticipation Note in 2017

Budget Highlights

e The City presently has little latitude in reducing the amount of the borrowing. The
annual funding of the Workers Compensation account is required by January 31. The
City maintains a self funded Workers Compensation program. Improvements in the
City’s fund balance may lessen the amount of the annual borrowing, thereby reducing
interest costs, Interest costs for 2018 should range between 2.50% and 3.00%.




6L7/6L'V29°70L $ £OFSELOL 1L § 62T2Z6'CL0'B0L $

g 9'20

000'1L8

s g

1 ya gil

= v
= JAE N »

0% 000'LS $pa800.d anss| puog

08 0% 0% Sidie0ey URID 3)E|S
0% 0% 0% sidrpoey UBD OIEIS
go0'06L21E £8lL'eEc'els £eL'eRe'eld S9J0N uogediaiuy X2 |

| 86226 ES 656°192'50% 2Z6'292°965 SANUADY IeI0L
S0S'ERL'SS 0% 200'2¥6'58 SJajsued ] punyejul]
0% 0% 0% 19U Spesvld puog

1 008'5o0'LS 958 Z60'vS 005'F6E'1S §3NUDABY STO3UE}BISIH
000'05% 0% 000'L% SOHEN
00g 6FS U reEs 005'Z68 $294 JOS[)
S20'69rS 662" 1ELE Z69'646% shUiLET [BJUSWNEGa(]
000'052% 55098 GO8'GLZS saxe ], Jo naf uj
vy IGB ES 008'65ES bz 862 1S sluBWssINQUIaY [RjUSLILIAADDI)LY
op0'e3 QUS'ed 000'9% SUOISSBOUOY P SjUSY
000'0ES BEL'59% 0000l sbuies 151U}

| 058'09ES £BE V123 0GE'8L9S$ SUOKB[OIA B SHEHO-] 'saul]d
¥00'905 18 LiG'EES 1S 00.L'958'28 Sliuliad g sasuady
Z60'85L% Y6613 001261 isamBju} R saneuad
000'52% 0% 000'39% xE| AN
000'68ES 88/°7c% 000'00vS, XB | JUSILIBsTRUY
1 000'0L8'YS ¥2/°G15'E 006'969'v$ 181
0% 0% 03 X} JSnuwos
0% 0% 0$ xe ] Buplied
05258158 £O2'6L0'2E 1 082'010'eS Xe ] aboiald ssalisng/s|iuediaiy
6LZ'20L'82% £20'285'8L% Zya en0' 228 XE] aLloou| palie]
000'8/€'cS £06'0vL'Z% 000'9.8'ES Xe | Jajsuel] 2)e)s3 eay
005'Z09°L8 96E'LLF'GS p0S'2es' /8 SONUBASY B8Nay

| 808°228°CES Zoe'84L' 128 nig'ies'ees SaXe 91e1s3 [eay
- 3ebpng © @LAideg ficbejen anuaasy

“BLiE

LL02




PRI

i

6. 16. 78701 §| | EOPSB 9L 1L $ | 6ceeeEL080) 3
6L264%/9°20)  $ | | £9¥S6'lOLLL | | 62226'CL0'80) & INNIATY TVLOL
00000 05221 | 00°000°0059 0000005221 ST10N NOILVdIDILNY XVL
0E'505°¢8L'S - 2L L00'ZV6'S SHIJSNVHL ONNJHTINI
00'008°GLE'L 92°950°260'Y T 00005 aeE T AL 3IBYDISINNSATY DSIN
00°G05'6¥ SLs9v've 00°005'ZS _ SINAWINVCAG IYNOILYIUIHY
00°'529°697 A 00'Z69'6.8 ] SoNINGvVE TVINGNLEVaad]
00°000°052 £1'690'%9 o SLYOR'GIT S3IXVL 40 NI HI
oo'ove'leee 009298 SINIWIASHNaGNEY TINGANGIAGSEAIN|
00°000°G 00°005E 00°000°s SNOISSIIONOD ANV SININ
00°000°0E |_|szeci'se | oocoo‘o} SONINYY3 1S3H31NI
00°058°09€8 LBZTeL'rLE 00°05E’8LY SNOILVIOIA ® SLI34504 'Sand,
00'P00'906'L 19°88'EE5'} 00°00£°958 SLIWMAd B SISNIOM
00'260°'89) OE¥YE £6L 007001 ZEL V1 TIQ/INT % SFILTVNId
6% 60V'EYE 6€ | S¥'v98'992°5C | 66'160'50'8E (P15 19V) €3XVYL V20T
007000028 - 00°000709% XVL 35V LNSOIST NG|
00°000°G - 00°000°89 XYL ALIILN
00°005'299°L 00°96E"LLY'S 00°008'299'Z .. $334 FSNAIUTILIANYT
00000525} 06°6ELTST b 9065V LIPS L X¥1 31VLS3 Tvad LNINONIT3g
01'808'Z62'ZE § || oo'zez'izs'ee 3 1101651028 3 XYL 31VIST TvId INFHRIND
Jekpng Buneisdg {L10T0E"6) ybnoay L j8bpng bupeisdg - _
gL0z , IENOY 102 LL0Z
- m w,_ AMYIRANS ANNIAIY -

1390N4d ONLLVHIJO BLOZ

NOINVHOS JO ALID




224|104 B JOARIN @

%0
790'891¢S
JoABIN

%l

656'68LS
20140
Xe] 9j8ulg

%T
zos’'seps

%0

- ETTvreES
meT \ 0 \ 0T o uno)Mia Al
68TLET'TS . 0
sSuiping 89¥°076S 91¢'562%
- syuLlad g I9|j013u0)

suoilzadsuj ‘asuaa(]

juswiiedaqg Aq sainyipuadxy g1oz jo Alewwins

P

ey P —— ———




[ ETE] 3 W @nﬁ,av $ | | ovoor'zer § SIRVL LRI ¥ S IVHEE TVIOL - ]
- T - INNCQOY LNANTLNMZa -8333 DN e 0SBLEGLT 1D
DOCRE LE 00052 £8 550 HavEs Ol AETNGT T NS HOLLIOWE0 360434 XYL | Tealejui ¥ saeud OFEIEBLE VO
el S50 15T RISNISILYENTGY TSERI ¥ Balipeti] 0EBLEGLE 10|
P 0'0OT EC Wil AHd SNE QamEd vwoad g sakeuad " JI6LEGLETLD)
ELEEE L 0005 . SIVEST T Biarivinad. 150IE1U] § FeTrRU. GOBLE GLE 10
SEXVL INSNONDBG AN 2 SEITrad
ECER PR AR T e i N R § {115 LorgY STXYL WG 191G
00 U00'RBE [ 96 LBLZE O 00 B0 Y91 ININISTIY XE L JaniEnily HEAIE DL LD
- TWAGTdaY 1HN00 SHE0NId X1, Hal (INAOD YEL JBLMIOD ZHELEQLE 1O
o - ol Smave | B Bubusd 5216 DLE 1O
DO'05E 0BT - 26 £oF £58 GO0EE Gae ¢ STUHW 01 XL At "SNg xg) ebapld SselEng/emuEsIeiN|  06ZLEOIR'LO
00 600 602 TIVBLEGhL 1007004 0¥ ) *¥1 Aldd SNE INSNDNN3d ¥e | ehalnlld sseulengfamUEIIRr GAZLE OLE kO
G0 00058 7 LOERL 515 & {00 00G°SEE ¥ X1, SHOIANSS TvI01 151 GOELEDLE 1D
00 DGO 0GL £e0CE BE 00000 56 INSAONS0-TNIINYDE3N ¥E1 8BBjAId SSeU[SHEISIRUEIIEN DLLE GIE L0
0 000508°) 69095 636 40000 GaG + o ST 01 XVL J ILNwoaIn ke sboilg SoUlSNEOMUBARNT DRLLEOLE LD
UGG L GrFiE cd DT EDE - — XL HOvA ININONIEa we] ewcoil petieal T S2lIETIE I
BE GLZ 28T 1% E5 260 68r 8L 6 Lvd 66E 92 172 WvL ZOVA LNTHHND Y61 GUI0SLK peLIsT TEIE LS
VX000 0000 | 1 HSJENYHL ALlv15d Jvad ININONI] X Jejsuel] ezis3 jeey S LEOLE'LD
Do b0 BLE & OO 608 SFk & Q0G0 88 S - MZE) Xvl Ha48NvHL A1¥1ET TV e JBjRubi] 1B)S3 jrey B1iLE0LE 10
T {115 15v) $3%v1 a0
00000 g5 60000 63F NV DA INAOISEH NON ¥EL Buiddii] pauiag| Q00 50819
00IGGL - 00°000°68 %91 ALMiLn e ) RN " D3YOE PO LG
GO I09ZSEL $| | ioweCLIYE  § | 000032984 § £33 ISN43UNTHANY] TWioL
00 DDGOEE & 00°E65 €00'L I 00000 05L 1 334 dsid 950438 DNN3a “SahuaAay ssnjeyf THEOE 206 10
00006 216 & G0E08 Lov ¥ T0°005 ZE6'S 9L0C NI DLV GUES - 924 OMddIL THAONYT " SaNUBARY SNIBY COZTOEZ0E L0
T 5534 5SN234 I TRAGNY
01909 L20 €L § | 05 18C6LLLE 8 || VEUSLLIZ FE $ B EaXV1 31VIE3 T3y TW10L B
DO 000 545} 06 6EL 252 | 3| | 20650 58 V1 S1¥153 Tv3d JNANTNNZa S6XEL 8jeis3 Eey GTIOE LOETHO
€ra/6051 a1 T s oig'eze'es ST 125 262 - ALV IOV IIIN UNY - XL Jiv1ST 1v3y INSHENY SONE] G1iET jEeN 90.D0% I0E 10,
SORE] MEISS B8N BLI0E 106 10
ZL2'126'0E8 %68 18 80XR), 8j2}53 BEY COLOE 10E 10
ICB8 106 EF aives §THIN $95°08 - SLVH SOV THN SINSNIAGUJAE X1 3Lv1ST Tv3y INSHENO soxe | ojefsg) leay 0oL0E LOE 10
[I+0Z-60] 989°A2000ES @ muswaioidil] LZ0's09'08% @ u:.J luonemey POESasRY {eLpe = _uﬂn_:uacum SEXYL 1YL VI |
oBpra SuNEedq TEv02 0T w6 4ORMLIGL] 1ebpng bunwiedO uppdoeag Junaxdy JROUENN JURoIRY
LIS NPy LT eETT
aNNd TWHENID T -
sanNaAZY aILE6dna o
130008 ONLLYEEd0 S0
NOINVUOE J0 ALID




]
O FOU 08 L | {reited'i $ | | D0 BOLReTE ] SIS ¥ SSH30M VAGL

D606 28 C000l'on P05 A8 L1195y JHNSCT0IL 04 Sfudled ' s88US0 CFZE OZE 10

00 DO0GLE 1198192 O SLE SMSIATY NYTd ALY QHIHL SIRMIB4 g saSURN

000001 EE 00 GO0 0L Fa4 BLYLS 3000 oNidling SIS 7 $85U80
CO0G00LE 0T D08 961 ‘toooo'sar SISNATN IWINZE ONISN0H ejliled ' sasuSaL] DLYZE Oce 10
- - 35 U39 vH NOILYLINYS FRAN6S ¥ $9TUBT 0ZPee 028 10
DoB0sE [CEEAA 0O00D'Y FUV) ONIQHYGE 1YHOSHSd Sylllied ‘g SesuaalT Q0PZE0es 10
000005 QT O0F & 00'000'¢ VS A0 OTIHT " syilwe.d g seSleg T 08628 026 1)
00001 - 04 00 SNOILO3JSN TriNTH SjLed g s8sUsdf] BBEZEVZE 1D
00'c00's o0 £65 1 DE00G 1. NOILLONELSNG S iNead NS SjE ¥ Sasusor] teeze'oze 10
G000 5 00T ¥ 00 000 "INNSADY S Va0 ONYH-ONOQ3S " siliiad g Sasliesf] SPEZe0ce 1
. - SLIWHEd 7 "o $SY19-NCN SIS G % SASUEDT| OrE2E 02E Lo
DOOSE 00406 ¢ DODOS'E FEEREREN AT SHuUBd ¥ S2sUSD]] IEege 0eE 10
OO00G ¥ [ 00 000'¢ SLiNe34 H2UISdNNT Sjjliiiad g sesust] 9ELCE OLE LU
0G005'F 0005294 [ SEGHE TNawEsnwy Sying § $esusar| SEEZE 0ZT 10
0yool 00'08E . SINIAISANY O30A sJlile @ Sasusoft ZEEZE UL 1O
- B Tiiv3d IMBOYN OINCULSBTE | iy g sesuadl] DEEZEOTE'LO
000001z REEEED 00 00002 ISNII[T INGWNvLEIINT Aivd S)[Wiad 7 sBSUEa] UZELE OCE L0
e ‘| | 09002 00054 SESNED[T SAUTITIE ¥ $1004 Hjiing 'g S55U60 ] T O0RRE OLE Ll
- BASNI0N LNYHOH3N INSISNYEL SIS 'F SESUEGT 5622 02k L0
00005 £ 000ECS 00 0052 LINH3d ¥3N1003d 'dWHL Bljllligd % @SB 06ZEE 0% 10
0 000 OF [oowedoe onodotr , STiNYId NDis Flitiad 7 sesusal GEiEe ok 1o
DO 000 SE 0UEP0 AL 00°G00'5E SLiWE3a ¥3anmmd “§jiiiag ' sesuRar| OFEZEOZT 1
] - S1INE3d INHOYA TIVENId sjililag @ £65L801T CFEE 03% L0
00°00F “oo cal S1iwdad INIHOVIN JIsni STIIed  SesUBTT1| Q0ZZE OZE 10|
G0000°S | 000s8T OO GRE L SHSNE0 dWnd SN 0SS syilliag 8 $6SUa5] [
00°00826 0005249 00 D006 SISHBOT ONDINT 2 DLV sjuitad g sesUeof] 0812L°0ZE L0
G00GO G2 [00GIES [P S3SNZ0I ONIDdD Syitued g SesUedly OLLZE OZE 10
i [ 00B0LEL 0000541 SISNTOT TaNNEY B B0g Sl 7 SESUBE | GBLEEOTL 10|
Tooos's 00052’y €0 005’5 S8 SUIONYH NOIS SHlind § $esusal] QG125 0LL 10
00053 + 00050 % GO 05k SIS SN vd SYUlBg '§ eEUB0TT Gy iee 02810
D0 000E 00005 000008 SIENZAN GHPARNIE SHiiad B SRSUBNT] CELZE0eE 10
o0reesas |1 0s'ie'sek | 1 00000705 S1IWYad SNIGTNE SjilliBg F sasiiiiory 0ZLZC0%E +0)
3 - - " SSENSO SOYHIAZH ~sjulsd p sesUES 0i1ce gt 10

OG'G0S E 0016z 00 0009 SISNANT FTIYOS Sjiliieg g SesusI

RGOSR 008196 00°000°0Y SISNE M1 HOLIVHINGD SlLB § 6OSUE |

00°008 28 00 007 LE 00 000 OF S3SN30M YIINYHOaW SPiLad '3 SBSUSL

ODELEEL 00ZS2T8 00 Rotrov LAY TYIINVHISN suliad 2 sésuesl]
weere 00'000°5¢ 03°000°¢k SESNIDF NYIDIELDE1Z sjilad ¥ S85ueor] CYOZE0ZE L0
000180 O0SEE k2 00 000 62 SISNASTI HIEANd U9 7P 59RLBIM GEGLE Ock b0
000 BLE 00 (5B E8 00 000051 SLIWNEd TvoldLIZ 12 Sjiiliod 7 sa5ueal1 TOL0ZE 02E L0
hyT T SLilRiEd ONY BEENFaT| T T

P e I e L ) i jpjiFaag jmoeay FeRismy JinoaTy
s LinE F{T:E B
BN iviaNEs ] e
o SINHIATY GI1Z00N8
LSR00E OHIUYIZAD 810z

NOLN®NIS 30 ALD

PR

o aamencnay



00700075T [AXECRE] S|lsivedsiz” s SFXVL 40 N3N NI seXeL 0 Nar{ Uil CPBCL-UDBSE BOt Lo
Co'apa‘198'E §666L°05T § o g sE Y 3 . SINTWASHENIEY TANSNHESAUONAL
SHIHA0 S0uUN0534 TDOHY S ANSNISUNTNITH SvIA 80d Siuslissingisy EuUsaruercBieu(y
00°999 582 B EEEALE 00899682 SHIDHE0 S0UNCSIY J00HIS INSWISHNEWEY silsulos ey Eipolinoarbo)u| OPLGE 0GE LD|
00 000C0E LG LO¥ BE DG 00C FEL INVHS U84 Sdid -SINSNAYY vinad “SelBEInGiLinY JEIEEILIEER AR v} GELSEUSET0
- SG5YEM NN TT9M S¥9 JWNOILNIANOONM £l 1oV SjUeWesINGILOY [EIUsWLLBACSRUT] GLIGEOGE 10
T - B MG ERTED] FBWesINgILIEY [ERBLLIGACE| 0OTGE 068 10
00812 00'0SE 3 N £ L W SWiEesingay EUsilIoACBIBIE] 055K 05t 10
0000005y E 00 000052 € o NOISNEd QY 31v1S 74N5 Sjuswesinguiay [Ereuiuarobieli} 0ZOSLLSE 1O
- - - WYADO0Yd NOILMONI - 8N G030 siuslist oLy [t ZOUSE DSE L0
.Em_amwmamzmxa.g_ﬁzmzzmgouzmhzm .....
00°000"% B nopag'e § || nf'oo’y [ SNOISEION0T ONY S1NFH SUONSeIoL ¥ SI06H GOZvE CFE 1O
05090 0% AR § | | av‘ooo’oL § SONINHYE LSIHILN TYLOL oo
0000008 EAEE) 000000F SNSRI HE Yo LS S9 3 TN SRS jsaeii] SZ58E LrE LG
B} SONINEYE LSTHILNE i
0055038 IR S | | 000eCRLY 5 SNOILVI0IA ¥ SUEIH0T SINE TVLOL
- ] - o 5354 ISVHOISONMOL 321T0d SuGeoji # Stiepio el 5eLEe LEe 0
0005L GoSil 00 6L SONYFd Y Albd 1XYL susyisiol g 6yead Saly) T RAREIEEID
) - S.UWYEd Ha1SA DNBNYd SUDGRIa|A, | SHep0d seuld GFIEE FER 1D
00 000°6T 03'000°5% ALvlS - SAUTYNS B SANIS 2101/, 7 S1EL0 “sauig QELEE JEE'LO
00 006 55 00005 Zv -813I1L T J0 ALTYND " SUREIA ¥ SApGT ESuld 115 FEE LT
00000001 00005 266 SIENAIL ONIAEY Nl NS SIIDEIBIA B Sreio  "seul3 UZLTE FEE 1O
BG00G L 00005 LE G388 I0N0d-S1THI1L ONEAN v SUO[EIO/A % SHopoS sauld GLLEE $EE 1O
- , -SLIMILL DNDRIY SGaNHTEA B S S0 BYIEE FEC 10
00 000°EET 61808 ¥l 00 000544 — S3NLJ 30170 SUONEITIA 7 SHRH0d Seuld AOrEETEe 10
00 00F - - 00001 SNOANY TS0 WIS A0S '3 83N SUDJIE(OIA B SI1BI0 SeLit] gooeg gee Lo
T SNOWVIOIA ¥ SL43M04 e
uu@ﬁﬂm Uc_wu._@ﬂo .hrz.nm‘wo :m:n.:.:,_. «QMﬂﬂm. mr:.«mhmmo _._Dmun__-_unmﬂ_ t._:Dn.ud. JeglunnN a-._n-uudq
BLOZ T b 2o 1107 o
m_
T ONQd TYHaNad
SIONZAGY GRraband
19500Y SNULYYTa0 30T

ROANYHIS 40 ALD

i e




BLUAGLVIRLOL  § | eopEe’bolts % | LCEPEETLROE O § ANNAAIY TYLOL
odon'oss'ze 37 Totioogage s | | veoooosler & STLON NOIVAIBIN XV1 TWioL
i g S35 NYL Beq0N Uahsd)ahuy xa OBE6E76E 1]
00008 08121 o0 00 (0 8 00 030" 0B Y EEMES NV sejoN Uspedisiiuy Xd ) 0ZE6E HEE 1D
LA SII0ON NOILYJIoILRY XV
DTS00 LaL Y [ - 3 [T abive's ¥ SAUIIENVEL ONNJNEINTVIOL | T
OF 805 E0E'C - 741002812 §7313 QINDI WOEd N SE338NvYL SIOJSLRI] pLUnpeiul CEEGE CEE 10
GDOOD BR'T = 00 DO005L'E SN H3HLO WOEH NI SE3JSNVEL SiB[SUBIL PUNISI VEEGE EBE L0
_ SHIJISNYUL NNAUILNI|
05-00B'ELLL § ] 9z'958°I60°F  § | | 000G SEE L s AL FIEYVSINNIATH OSIN v i0L
0000 L 3ONYNSSI ONQE §10¢ 40 SERID04d fpaasnid erss] piig 0g38E 0E HO
DA000 L JONVNSSI ONOB 210¢ Sa33008d SpasInid Bss| PUOH ©1898'08E 10
00Co0 L TIBEI OIS T - $1385v 40 TS “se 0ABE 05E 10
- - 2ONVYNSS! ONCE 5102 S03300ud 5peadoid Bnss| pudg SHESE OBE [0
. SN 5G] UNGH PLoc 50539094 peadnid ande] puag GOEAEGEE 10|
60 600 T o8’0ans 1NaWdTTIASA X0 307 WoNT INinAYday seniaARy snoaiie]eosiy 0ZCaETEE k0
00066 DS ~ 00500} SELLINNLE0<d0 INNIATT IS Y TGV Souan "DS0BE CAE 10
"00BeT 00 00§ AJYNCS INIONVYNI ¥THLG seniaaey snoals|isosiy) CEOSE0BE"+0
ogoct 11 7 00'000' 3NN3ASY a31WNGa SGALISAGY STIGOUENSORIY] GZ09E CHE [0
00000 0% E5THE PG R i ANFEASE ALTD SenUBNGY SNCBUB|BOST OLOBE 09E LY,
{00BGY 2 00056'9E 00 00029 3 ST SENTST 657 vd sanlarey snoousjioslyyf ¥008E 0BE 10
a6 000641 | E6EeT 05 1| 0otoe’sE OF1SSY10 LON-u3HIC SenuaATY Snceus|i@3sin G00BE OFE 10
' " L SIS anNahad 95|
00009 BF 51°95F v 00°008'%5 CEERREG 56ed 135 OF.L9C 28€ |0
00e28'59F A § | | 00'z60'6L9 $i SONINGV3 TvINaWiWvdgdvicL, |  ——— gmmmeeee—r
00 600 0% 0005202 00FFOLHE SWHYTY ¥V 19UNE 1D/l SEUHES [EfusiEdeq 090%¢ 05810
B - T S-S Sleiry L HO A5 G5TREOEE v
00'a0s'ze | 50685 S Q004,08 HEHLO - 51N 3AYd ~ GROSEGOT 10
06 000 561 - 00'0L6"LeE ADYIANE 911 - 5112 3Avd SOUJUIET EjUeLNEds] SE09E 091D
a0B00ELF 0008150 008LL LY SRR~ S 1T SAYd SEiIeT Eieinedsg DEOSE OIE 40
ottty [T TO0DSES NOISEIANDD BNINNY Td/SHINDZ J0 axvod sSupwey iuswpedsd] T GE00E GeE 1O
- 1 - - SMALTW SNINDV SElWES @IsuiiEdeq GLOSE 0BE L0}
) T SONIRUYE T¥ININIHVIET)
Tebpng DapEARdg (EEEaE Ty QBRazt whpng Tunesds UGNO|1398Q TURO30Y NGk U
I iEnEY Lo T _ - -
|
L
| NN TYHENED
. SIMMIASY GIIROHTE -
13900E OHILYYI40 9107
NOLWWHDE 30 AND

PR




2018 General Fund Budget - Expenditures

Summary Highlights

The 20118 budget is a continuation of the process of fiscal restoration and incorporates a value added
component to the use of limited resources. In addition to fulfilling the contractual responsibilities the
City maintains with the respective unions, through salary, staffing, and manning requirements, the
City is seeking to effectively deliver all services, not just those assumed by our union employees, in an
effective manner whereby residents and businesses will receive value for their tax dollars. In order to
create balance in the City salary structure, and to incent those nonunion employees to fulfill this desire
to deliver services on a value added basis, the City will continue authorize incremental salary increases
for a limited number of non-union employees in the 2018 budget. The final year of the 2014 Department
of Community and Economic Development Act 47 grant supporting salaries in the Office of Business
Administration concluded in 2016, A second Act 47 grant received by the City in 2016 supplemented
the salaries of eleven nonunion employees with $86,000 in grant funds over e threeyear period. Further
salary increases will be components of the operating budget and should be evaluated more
methodically following a third party salary and compensation review.

The City of Scranton employee base must be viewed as an asset when evaluating the delivery of
services. Limited and targeted additions to staff are included in the budget only when a determination
is made that those positions either add measurable value and efficiency to the departmental operation,
or are offset by either program savings or revenue production. Following the completion of the salary
and compensation initiative, the City should revisit the prior recommendation of rotating salary
increases for non-union employees. Salaries of nonunion employees should reach a level of equilibrium
to effectuate this plan. Hence, as another step in reaching this level of salary equilibrium, $83,050 in
salary increases is recommended for key nonumnion employees, or approximately 30% of the total
salary budget. Salary increases for Office of Community and Fconomic Development employees are
considered a non-addition to the budget because of the use of federal government funds to meet
payroll.

To more effectively maintain and deliver services, timited additions to staff will occur in the Solicitor’s
Office, the Mayor’s Office, and the Department of Public Works. The Solicitor's Office will employ
another full time Solicitor. The Mayor's Office will change the part time administrative assistant’s
position to full time. The position is presently vacant. The Department of Public Works will employ a
sccond foreman. The City will also seek to hire a full fime Department of Parks and Recreation
Director. As a reflection of historical structure, the function, presently imbedded in the Department of
Public Works will become a fully functional department:

The City continues to improve the delivery of services through an aggressive capital improvement and
acquisition program. Major parks initiatives are either planned or underway. Measurable roadway
improvements will continue in the 2018 budget. Capital acquisitions will continue but will be limited to
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cash acquisitions. Generally, the prospect of deployment of sewer transaction proceeds is either not a
component of the operating budget or has not been fully defined.

Technological improvements will influence the City's future success by assuring a more effective
delivery of services, with limited staffing availability, at reasonable costs. The redefinition of the
delivery of City services will be achieved through he use of technological innovations. The City will
continue to evaluate third party contracts as an alternative to staff additions, where those contracts add
value and efficiency to departmental operations.

That the City has benefited immensely from the execution of the sewer and parking transactions has
been the subject of much discussion. The 2018 operating budget solidifies the foundation of the
ongoing and endless effort to achieve an optimal level of service delivery. ‘

Mayor’s Office

Department Description

The Mayor might be considered the Board Chairman and Chief Executive Officer of the City. The
Mayor's Office is administered by an Executive Secretary and has been supported by a part-time
Administrative Secretary, which was an addition to the budget in 2015. The position has been vacant
for much of 2017, To attract the appropriate candidate, the position status will be changed to full time.

The Mayor's Office coordinates the activities and initiatives of City goverrunent to ensure that services
are provided in an efficient and effective manner and citizens have a voice in the responsible delivery

of those services.

2018 Budget Highlights

e The dues to the membership subscription in the Pennsylvania League of Cities were deferred by
the League until 2016 and will continue in 2018.

s The administrative assistant position will be changed to full timne status.



City Clerk/ City Council

Department Description

*The Scranton City Council constitutes the legislative branch of the City government. As such, it
enacts all ordinances, resolutions, levies taxes, appropriates monies for government operations, and
holds weekly public meetings.

The City Council is comprised of five elected members. Activities include attendance at committee
meetings and individual involvement with City Departments, the Mayor, City residents, and civic
organizations.

2018 Budget Highlights

e Funding is continued under Services and Maintenance budget for the Granicus system, which
has proven very advantageous to disseminate information.

« Professional services includes costs associated with audit completion, stenographic services,
and legislative document storage costs.

City Controller

Department Description

The City Controller maintains an encumbrance system of budget operations. The Controller’s Office
works closely with the Office of Business Administration and department heads to compile such
information regarding city properties and obligations, and monitors and reviews city income and
expenditures as are deemed necessary to carty out these duties. The Controller furnishes the Mayor
and Council with monthly reporting on these matters. The reports are typically submitted within two
(2) weeks after the close of the month. The Controller also submits such other reports as necessary and
proactively assists all City departments with information to fulfill bidding and purchase requirements
properly.

The City Controller reviews all vouchers for the expenditure of city monies for verification that such
expenditures are within the respective budget allotment. The City Controller authorizes and signs
vouchers before presentation to the City Treasurer for payment. In so doing, all pre-audit claims and
demands against the city prior to the payment function are supported. Approval for payment vouchers
are made only if the Office is satisfied that payments are processed in accordance with law.




2018 Budget Highlights

e An outlay of $40,000 was budgeted in the Professional Services category to completed audits for
the Single Tax Office.

e The Controller's Office will assume responsibilities as City Haison to the cable provider
Comcast. Those responsibilities are presently assumed by the City Clerks Office.

Business Administration

Department Description

The Department of Business Administration is directly responsible for planning, direction and
monitoting of departmental activities, both within the Department of Business Administration and
throughout the City. The operating divisions of the Department delivering general government
services include: Administration, Human Resources, Information Technology, and Treasury. The
overall function of the Office of Business Administration supports initiatives involving policy
formulation, human resource management, accounting support, purchasing, technology support, and
fiscal management and major City initiatives. The Department evaluates administrative and
operational functions and reviews business processes, thereby ensuring optimal use of available
tesources.

The Bureau of Administration develops the City's annual budget; implements the Mayor's financial
and management policy agenda for departments; and monitors budget performance throughout the
year. It also assesses the City's economic environment, forecasts revenues, monitors revenue
collections, and evaluates new revenue and expenditure proposals, providing the basis for operational
and strategic planning, This bureau is also responsible for the procurement of goods and services for
the various City Departments.

The Bureau of Human Resources provides personnel, payro].'[, and support functons including benefit
administration, recruiting, and hiring services. This office provides support and resolution pertaining
to employee issues, staff development, safety initiatives, contract negotiations, and disciplinary matters
to ensure complance with City rules, policies, and procedures. The Department has direct
responsibilities with aversight of the City’s insurances and workers compensation programs.




The Bureau of Information Technology is the central information techriology and telecommunications
source for all departments within the City of Scranton. With the many technological changes impacting
the City operation, the Information Technology department has become the central hub controlling all
City operations, The department's value is immeasurable. This department provides project
management, business analysis, data network, telephone, application development, software and
hardware support and electronically delivered communication services for internal users, as well as the
evaluation of new initiatives in this rapidly changing technological environment.

The Bureau of Treasury collects, reconciles, records, and deposits City revenues; disburses money as
required by City rules; manages the City’s cash and investments; and acts as the fiscal custodian of all
funds received by the City of Scranton. The Department also has direct oversight responsibilities for the
billing and collection of refuse payments.

2018 Budget Highlights
Bureau of Administration
» The Bureau of Administration budget will continue with the current staffing complement.

e Increases in health insurance for clerical and nonunion employees are forecast to increase by 5
to 10%. The Department of Human Resources is presently undertaking a Request for Proposal
process for health insurance administration which is expected to favorably impact the forecast
increase.

e The non-uniform pension contribution will decrease by 10% due to adjustments in the City’s
actuarial requirements. The next plan valuation will be dated January 1, 2017.

s Operating transfers to the Workers Compensation Trust Fund will increase by 11.2%. This
funding requirement occurs annually and is actaarially determined. The City maintains a self
funded Workers Compensation program. Favorable recent activity impacted by more effective
program management is expected to reduce this cost in coming years.

« Bank fees and charges are more reflective of actual bank account activity and do not incorporate
transactior related fees.

Bureau of Human Resources

The Bureau of Human Resources salary budget was increased in 2016 to include an addition to staff to
manage the City’s Workers Compensation progran. While the City’s historic program management
has not been viewed favorably by the Commonwealth of Pennsylvania, great strides have been made in
costs savings through case settlements undertaken by this position. The Workers Compensation
program is self-funded and the prior three yeat certification filings have occurred on a timely basis
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following tardy prior submissions. This addition to staff has had a critical role in addressing those
concerns expressed by the Department of Labor and Industry regarding the effectiveness of the
management of the City program. Improvements will continue with safety management and claims
administration,

e The Professional Services budget includes costs associated with the random drug testing
program, safety and wellness programs, legal and arbitration fees associated with
Compensation and Heart and Lung cases;

e The stationary/office supplies budget includes costs of equipment acquisitions associated with
the departmental safety and environment review as authorized by the City of Scranton Safety
Committee;

e Insurance costs are forecast to increase by 23.6% due to organic growth in in the City’s property
and casualty insurances and settlements associated with law office activity.

Bureau of Information Technology

The Bureau of Information Technology continues to drive the progression of the City through the
upgrade of hardware and software in each department. The Department also coordinates efforts to
evaluate the delivery of services to the City, such as telephone services. The City completed the
upgrade of the financial accounting system software in the second quarter of 2015. The system was last
upgraded in 2004. With the greater reliance on technology for the operation of City departments,
especially the police department, the City added another Information Technology Manager to assist,
primarily, with overall departmental support and also to allow for more effective implementation of
technological initiatives across the City departments. This hire was completed in 2015,

e The Department continues to dedicate efforts to the implementation of the Police Records
Management Systemn. The Department is actively supporting this installation of the wireless
Law Enforcement Records Management System in conjunction with the up grade of the County
of Lackawanna 911 system, The City is the first municipality in Lackawanna County to install
the system;

e The Professional Services and Services and Maintenance fee budgets include costs associated
with annual maintenance contracts, CCTV system, and video wall support;

 The Materials and Supplies and capital Expenditures budgets incorporate the continued need
for computer replacement to replace outdated units. The budget also includes funds required to
replace servers in City facilities and for the purchase of the latest version of Microsoft Office for
desktop computers. The City continues to replace outdated servers and network switches.

e The telephone system budget will be maintained to support the effort to replace the existing
telephone system, which is outdated and subject to connection issues. The City will likely lease
the new system.




Bureau of Treasury

The Bureau of Treasury budget remains consistent with 2017, The Professional Services budget
incorporates funding for the refuse billing contract.

e The Office of Business Administration has assisted with the completion of Phase I of the change
in the refuse billing and collection system. The migration, when completed, will provide a cost
efficient method to bill and collect refuse payments. The City also expects to evaluate a
Commenwealth supported initiative to evaluate the structure of the refuse collection program
to determine alternate methods of service delivery, which also may result in favorable program
costs;

» The cost associated with the Tax Collection Committee expense is a pro-rated assignment based
on an allocation of costs to the other participating Lackawanna County municipalities.

Office of Economic and Community Development

Department Description

The Office of Economic and Community Development (“OECD") manages the U.S. Department of
Housing and Urban Development (“HUD") entitlement grants for the City of Scranton, as well as other
funding for housing and neighborhood development initiatives. The Department leverages public and
private funds to provide affordable housing, promote safe and livable neighborhoods, and stimulate
economic development in Scranton.

2018 Budget Highlights

The Department initiatives support many economic development programs and capital improvements
undertaken by the City. Departmental salaries are considered non-additions to the General Fund
budget and receive federal funding support. Salary increases were included in the budget for
Departmental employees. The City Planner position was transferred to the Department of Licenses and
Permits.




Department of Licenses, Inspections & Permits

Department Description

The Department of Licenses, Inspections & Permits (“LIPS") has multiple responsibilities in support of
varied City functions. The primary responsibility of the Department is the planning and regulation of
land use and development in Scranton. The Department reviews building plans and site plans,
processes zoning applications, and conducts inspections. This Department is also responsible for the
administration and enforcement of the City’s Construction Code and Zoning and Subdivision
ordinances. The purpose of the Construction Code is to provide standards to safeguard life, health,
property, and public welfare by regulating and controlling the design, construction, quality of
materials, use, occupancy, location and maintenance of all buildings and structures within the City of
Scranton, The Department oversees the maintenance and improvements of all City buildings.

2018 Budget Highlights

» The departmental initiative for 2018 and subsequent years will be automation. Providing a more
user friendly method of permit issuance and payment will be a crifical evaluation component.
The Information Technology Department will assist with system wide improvements including
the acceptance of credit cards and electronic payments;

» The Department will continue to review and reconstruct Rental Registration activities with the
revised program legislation. The Department has made strides through both internal and third
party support to identify rental units;

¢ The City Planner has been assigned fo the Department;

e The Building Demolition line item has been expanded for greater activity in 2018

o The Professional Services budget includes an allowance for third party retention for initatives
including an evaluation of departmental permitting;

» The Capital Expenditures budget includes funds for improvements to the interior of City Hall,
specifically including carpeting in areas not subject to exterior damage.




Department of Licenses, Inspections & Permits - Buildings

Department Description

The Department of Licenses, Inspections & Permits - Buildings (“Buildings”) provides comprehensive
facility management and planning for all City Depariments. This department is responsible for the
operation and maintenance of City buildings, including City Hall, Police and Fire facilities, and the
Department of Public Works.

2018 Budget Highlights

e The overall budget remains consistent with 2017 with the additional funding added to the
Professional Services budget. The City will need to consider a comprehensive evaluation of the
Municipal Building. The building has significant structural deficiencies.

» The City will continue to manage utility costs as effectively as possible, especially given the age
and inefficiency of the municipal building,

Department of Law

Department Description

The Law Department serves as legal advisor to the Mayor and department heads of the City; represents
the City in negligence actions; prosecules all suits initiated on the behalf of the City; defends all cases
brought against the City; and provides legal services to all City departments as well as the Single Tax
Office, including preparing contracts and drafting ordinances.

2018 Budget Highlights

« Due to the volume of activity in the Office of the Solicitor, including the volume of varied legal
issues confronted by the City annually, the department will add a full time assistant City
solicitor. The salary will be partially funded through a reduction in the Professional Services
budget. The expectation will be to manage as much legal activity internally and employ a
targeted approach to the use of outside counsel.
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Public Safety - Scranton Police Department

Department Description

The Scranton Police Department is responsible for the overall management, resource allocation and
strategic direction of this component of public safety. This service delivery includes the development,
evaluation and implementation of policies, procedures, programs, community initiatives, employee
training and recruitment. The Department implements and manages police services for the City. The
Department also establishes staffing levels necessary to provide adequate levels of policing. The
Department plans, staffs, and implements police responses to major planned and unplanned events,
natural disasters, major emergencies, and coordinates with other City departments and law
enforcement agencies for such events. The Department is increasingly more technologically oriented
which reflects the trend in effective public safety management. Costs associated with the many
technological initiatives involving each department are reflected throughout the City budget and are
specifically coordinated through the Department of Information Technology.

2018 Budget Highlights

o The Departmental budget decreases by 7.10 % due ptimarily to the reduction of 33.17% in the
pension minimum municipal obligation;

¢ Health care costs are projected to increase by 4.30%, although the increase may be abated by
program changes resulting from the receipt of administration proposals;

s The Professional Services and Services and Maintenance budgets are consistent with the
increase in the use of designated software and associated maintenance fees;

« Overtime salary levels are expected to remain consistent with the 2017 budget. A component of
this budget is subject to reimbursement;

» SIT/Clerical numbers will remain at 18 with the reassignment of two SIT Clerks to the civilian
Parking Enforcement positions;

v The Capital Expenditure budget will increase by $160,000 for continued technology acquisition
including servers for the Mobile Video recording system and connection with the University of
Scranton video system. The budget also includes a component for sidewalk replacement. The
City’s insurance risk manager has required sidewalk replacement at police headquarters and
the Department of Public Works for safety reasons;

« With the inclusion of the Animal Control budget in the overall departmental responsibilities,

the City will continue to maintain a more realistic contribution level to the Griffin Pond Animal
Shelter which is the recipient organization of the City’s animal control program. Prior to

10




authotizing any contribution, City officials will meet with the Center Board of Directors to
understand how the relationship will be impacted by the recent personnel changes and
structural changes to the facility. The delivery of animals to the Shelter had reached what may
be deemed crisis proportions in 2014. The numbers have decreased from 2015 to 2016 although
the number of animals delivered to the Shelter has averaged in excess of 1,000 over the prior
five years. Due to both procedural and structural changes at the facility, the delivery number in
2017 has been much reduced. If the relationship with the Center remains advantageous to the
City, the contribution level will continue to use an arithmetic calculation which includes a
contribution per animal delivered to the Shelter. The calculation was suspended in 2017 due to
the changes noted previously. The budget amount will be consistent with 2016, With a
dispetsion of responsibilities for the maintenance of the program, funding in this budget will
also include contributions to the Springbrook Kennel, the Veterinary Emergency Referral
Center, the Abington Veterinary Center, and 5t. Dogs and Cats.

Public Safety — Scranton Fire Department

Department Description

The Scranton Fire Department serves the needs of the Scranton community and its citizens through fire
and emergency services. It also conducts a variety of prevention efforts and public education programs
to promote fire safety throughout the commumity. Eight fire stations are manned and operated by the
Department.

2018 Budget Highlights

»  While the City expects future staffing to remain relatively constant without SAFER grant
support;

» Health insurance costs are expected to increase by 3.54 in 2018;

s Pension contributions are projected to decrease by 25.41%;

s The Fire House improvement project will continue into 2018, An amount of $1,500,000 was
included in the 2017 budget to fund facilities improvements. This amount was received in
conjunction with the parking facilities monetization debt issuance. The amount included in the
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2018 budget will fund the remaining costs of the project and replace concrete pads and
sidewalks at each of the firehouses;

» Capital acquisitions will be Limited in 2018.

Department of Public Works

Department Drescription

In 2018, the Department of Public Works will be comprised of five bureaus; Administration,
Engineering, Highways, Refuse, and Garage. The bureau of Parks & Recreation will be designated as a
separate department which is consistent with historical City of Scranton operating standards. The
Department's responsibilities include year-round roadway maintenance and repair, weekly household
trash collection services, design and construction management of streets, bridges, and public buildings,
traffic engineering, street lighting and traffic signal maintenance coordination, and office operations.

The Bureau of Administration provides overall policy direction, management, and communication for
the Department. The burean coordinates financial initiatives related to the Department, as well as
purchasing, and payroll services.

The Bureau of Engineering manages all activities involving technical support associated with private
development and use of the City’s street rights-of-way.

The Bureau of Highways is responsible for roadway maintenance, sweeping, and snow removal on
public streets and alleys.

The Bureau of Refuse provides weekly trash collection services, including large item acceptance. The
bureau is also responsible for the City’s residential recycling program.

The Bureau of Garage and Equipment Maintenance services and procures vehicles and other
equipment for the City of Scranton, including the oversight of the parts inventories, tools and other
supplies, as well as the City’s fuel purchase program.

i2
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2018 Budget Highlights

Department of Public Works ~ Administration

¢ The health insurance [unding is projected to increase by 4.30;

= The Professional Services budget will increase to complete an energy efficiency evaluation on
the Public Works facility;

« The Capital Expenditures budget is funded to refinish the sidewalks fronting the facility, as
recommended by the City’s Insurance Risk Manager.

Department of Public Works —~ Engineering

* The budget is consistent with 2017.

Department of Public Works — Highways

+ The street lighting budget is consistent with 2017 as PP&L continues to implement the rate code
changes for the City’s change to LED lighting;

+ The Capital Expenditures budget was reduced to reflect the capital acquisitions over the prior
four years. The budget includes an amount needed to acquire a fully outfitted small dump truck
through direct purchase;

¢ The roadway resurfacing budget, new for 2017, is increased to $875,000 consistent with the
increase in the City’s 2018 Liquid Fuels allocation.

Department of Public Works — Refuse

» The Capital Expenditures budget includes an amount to purchase a 20 yard refuse packer as a
direct purchase.
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Department of Public Works — Garage

» The Gas/Oil/Lubricants budget was decreased as indicative of greater fleet efficiency;

» The Capital Expenditures budget was funded to acquire new garage maintenance equipment.

Department of Parks and Recreation

The Bureau of Parks & Recreation provides a broad range of recreational programs and services to the
residents of the City of Scranton, as well as maintenance and oversight of the City’s parks system. The
City’s parks system encompasses 28 parks including 7 pools, 2 waterslides, and a dog park. The recent
addition is the elevated park adjacent to the 500 Lackawanna Avenue residences. The park system
offers many recreational activities to the residents of the City of Scranton. Additionally, the bureau
provides logistical support to the many organization sponsored activities held within the geography of
the City of Scranton. The rationale for the departmental segregation is based on the general
deterioration of the parks system and the significance of projects in process, including improvements o
Novembrino Park and Crowley Park, and prospective projects including the Linden Street Park, the
joint soccer field project with the school district, the pedestrian bridge project undertaken by the
Lackawarma Valley Heritage Authority, and the Trailhead Project at Parker Street. These projects are
presently overseen by the Office of Business Administration.

« Capital expenditures include a component for funding improvements to the Novembrino
Recreation Complex. The state Department of Natiral Resources and Conservation approved a
grant application submitted by the City for $288,000. An amount of $220,000.00 has been
designated by the Office and Economic and Community Development and the funding
component of $23,000 assigned by the Sewer Authority. The Capital Expenditures budget
incorporates an additional $300,000 to fund the project;

» The Capital expenditures budget also includes $325,000 for Crowley Park, in addition to the
$126,000 presently designated for the park improvements, $100,000 for the pedestrian bridge
project undertaken by the Lackawanna Heritage Valley Authority on North 7th Avenue,
$100,000 for the joint soccer field project with the Scranton School District and the Hlectric City
Shock, and $25,000 for the green space development on Linden Street,

+ The increase in salary is based on the appointment of a departmental level Director.
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= The Cily will continue to seek Weston Fund allocations for the continued maintenance of
Weston Field and Weston Park. A plan to prepare a five year budget for improvements to the
parks is recommended. The plan design will be funded by the Foundation.

Single Tax Office

Office Description

The Scranton Single Tax Office was created to administer the tax laws of the City of Scranton and the
Scranton School District and to provide one single location for residents to conveniently pay various
taxes, The Collector of Taxes, an elected official, supervises an office staff which strives to assess and
collect all taxes in a fair and equitable manner. The City and School District assume an. equal
responsibility for the incurred wages and benefits associated with this office. In 2012, Berkheimer
Associates began collecting the Wage Tax through an appointment from the Tax Collection Committee
as designated under Commonwealth of Pennsylvania Act 32. The Tax office collects:

 Current Real Estate Taxes for Lackawanna County, the Scranton School District, and The
City of Scranton;

e  Act511 taxes including current and delinquent Scranton School District and City of
Scranton Business Privilege and Mercantile Taxes, Amusement taxes, and the Local

Services Tax;

2018 Budget Highlights

« The City continues to working cooperatively with the Tax Office to exccute an analytics
program designed to better identify tax payers responsible for the Business Privilege and
Mercantile Taxes. The program may also be utilized for other Act 511 taxes if appropriate. This
service will be paid from the Targeted Services budget under Non-Departmental Expenditures;

« The health care budget for the Tax office is projected to increase by 23%, which is more
consistent with actual expenditures in 2017.
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Non-Departmental Expenditures

Budget Description

The budget category of Non-Departmental Expenditures includes three distinct components:
(1) Funding and Contributions for Boards/Commissions/and Non-Profits with City based functions.

(2) Total principal and intetest payments on direct debt obligations of the City, and listed separately,
lease payments due during the fiscal year;

(3) Total Miscellaneous, which includes prior year unencumbered and unpaid bills, court awards, and
contingency expenditures.

Boards Commissions and Non-Profits

At
s

» The Scranton Plan contribution reinstates a financial commitment to the Plan suspended by the
City. The budget includes the $10,000 annual contribution and $50,000 as a matching
component for the Chamber of Commerce to install sidewalks at the Mt. Pleasant development
site. The disbursement will occur only based on an actual project match

s The Scranton Tomorrow budget is reflective of the City’s armual contribution to the
organization as Downtown Economic Development Coordinator and as a prelude to the
construction of a Business Improvement District. The City will also consider an inital
contribution to the organization through a targeted sewer proceeds allocation;

» The St. Cats and Dogs budget was increased to accept any overflow of animal volume which
exceeds the capacity of Griffin Pond. The volume of cats has transitioned to a degree from
Griffin Pond to St. Cats and Dogs due to those capacity issues, The City continues to evaluate
options to the exclusive use of the Griffin Pond Animal Center, which was more prevalent with
operational issues confronted by the Center in 2017;

« The Shade Tree Commission budget will increase by approximately $40,000 to maintain
consistency with the continued success of the program achieved in 2016. The budget also
inclades funding to continue the stump removal program;

s+ The Human Relations Commission budget is based on the reinstatement of the commission and
has been decreased based on a lack of current year expenditures;

» While the City has consistently paid for trail maintenance according to a contract with the
Lackawanna Heritage Valley Authority, the obligation has not been identifiable within the

Operating Budget. The funding responsibility is based on an arithmetic formula per each mile
16




of train with the City geography. The agreement expires in 2016 and will be advanced for
legislative approval. The budget includes maintenance responsibilities for 2017 and 2018.

Total Principal and Interest Payments, Debt Obligations/Lease Payments

The City of Scranton will continue to dedicate a percentage of the real estate tax levy for debt service.
The allocation does not include lease payments. The concept was modified from the 2016 budget which
included dedicated debt service millage. Because of the complexity of calculating four millage
components, the concept was collapsed to the traditional two millage components with a designated
percentage for debt sexvice. The 2018 Operating Budget concludes a complete re-profiling of the City’s
debt structure. In addition to the new debt issues related to the comprehensive parking transaction and
the award settlement, the City completely refunded or defeased all remaining higher yielding debt. The
only remaining pre-2014 debt series remaining is that of the 2002 Emmaus General Authority variable
rate issue, which maintains a favorable yield.

A description of City debt transactions since 2014 follows:
New Debt Issuance Since 2014

Refinancing of 2009 and 2011 Defaulted Parking Loans

Issuer: The Parking Authority of the City of Scranton, Pennsylvania
$3,828,480 Refunding Revenue Note, Series of 2014
Parpose: To refund, on an interim taxable basis, parking related loans that defaulted in 2012.
Average Rate of the Issue: 6.75% (has since been paid off as planned)
Settlement: December 2014
Pennsylvania Infrastructure Bank Loan

Issuer: The City of Scranton

$2,420,000 General Obligation Note, Series of 2015
Purpose: (1) Funds for roadway improvements
Combined Average Rate of the Issue: 1.625%
Settlement: 2015

Financing of Judgment

Issuer: The Redevelopment Authority of the City of Scranton
$29,810,000 Guaranteed Lease Revenue Bonds, Series A of 2016
$7,920,000 Guaranteed Lease Reventie Bonds, Series AA of 2016 (Taxable)
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Purpose: (1) Payments to City employces related to the 2012 Supreme Court Award, approximately
$1.6 million of which was deposited into the City’s Pension Funds (negotiated per the Judgement} and
(2) Approximately $5.6 million to refund the outstanding Guaranteed Lease Revenue Bonds, Series of
2008 for interest rate savings

Combined Average Rate of the Issue: 4.56% (Series A: 3.98%) (Series AA: 5.95%)

Settlement: June 28, 2016

Financing of the Stranded Debt Related to the Parking System
Issuer: City of Scranton
$32,850,000 General Obligation Notes, Series of 2016
Purpose: (1) Finance “stranded” debt related to the Parking System after receipt of the Concession
payment, (2) provide approximately $1.8 million funds for certain fire stations located in the City
Average Rate of the Issue: 3.73%
Settlement: August 30, 2016

Refinancing of the City's General Obligation Bonds, Series B of 2003
Issuer: City of Scranton
$24,620,000 General Obligation Bonds, Series of 2017
Purpose: Refund the Series B of 2003 Bonds for approximately $1.2 million in interest rate savings
Average Rate of the Issue: 3.63%
Settlement August 31, 2017

Bonds Paid Off Since 2014

Parking Related Debt

With the receipt of the Concession proceeds and the issuance of the Series of 2016 Notes, the City and
Authority paid off the 2014 Bank loan, and the Guaranteed Parking Revenue Bonds Series 2004, 2006
and 2007 which totaled approximately $51 million of principal.

Use of Sewer Proceeds & Other City Funds
The City has utilized a portion of the proceeds it received as a result of the sewer sale, cornmitted debt

service funds, and a contribution from bond insurer AMBAC to pay off several series of debt.

Approximately $18,9 million to payoff the City’s General Obligation Bonds Series A, B& C of 12 and
Series A of 2013 which had rates ranging from 7.25% to 8.50%

Approximately $8.9 million to payoff the Scranton Redevelopment Authority Guaranteed Lease
Reventue Borids, Series of 2006 which had rates of 6.10%

Approximately $20 million to payoff the City’s General Obligation Bonds, Series C & D of 2003 which
had rates ranging from 4.90% to 5.60%.
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To summarize, in 2014 the City had debt obligations (principal and interest) totaling approximately
$237 million (2039 final maturity) and an approximate annual debt service payment of $14 million per
year. It was also faced with defaulted parking loans, a parking system which was a drain on the
General Fund with major capital needs which would further strain the General Fund, a large court
judgement, and rapidly increasing MMO costs.

After the most recent refunding transaction, the City was left with an approximate annual debt service
payment of $10.6 million and a relatively short debt portfolio which pays off in 2032- 15 years from
now. Over the life of the remaining bonds, the City will pay approximately $148 million of debt service
and its highest interest rate is 5.25%.

To highlight the only anticipated debt transaction in 2018:

o The Tax Anticipation Note will be issue at approximately the same amount as 2017, The
transaction will be completed on a negotiated basis as a private sale with IFS Securities, which is
allowed under the Local Government Unit Debt Act. The transaction structure will be more
traditional with a single principal and interest payment at maturity. The private placement will
yield 2.75%, which is a 25 basis point increase from the 2017 TAN.

o Additional lease payments are budgeted for (1) fire department ladder truck and (2) the lease
refunding of the 2014 Department of Public Works lease which incorporate the acquisition of
twa new refuse packers and four dump trucks.

Total Miscellaneous, including Contingencies and Unencumbered Expenses

o The Contingency budget is funded for non-budgeted emergencies, or when an individual
budget is vastly exceeded due to emergencies;

¢ Unencumbered expenses are payments carried over from the prior fiscal year which have not
been subject to encumbrance;

» The court award budget is expected to fund the remaining Award Settlement payments not
resolved by the conclusion of 2017 and any litigation settlements resolved by the Law
Department;

» The Veterans Organization budget includes a $50,000 contribution for Phase Il of the Veterans
Memorial project and $25,000 for the Duffy Memorial;

« The OPEB Trust Fund allocation is based on a recommendation from the City’s auditor. The
fund would be established for Other Postemployment Benefits, which may include Medicare
reimbursements. The Government Finance Officers Associations recommends as a best practice
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that governments prefund their obligations for postemployment benefits other than pensions
once it is determined that the employer has incurred a substantial long term liability, which is
the case with the City of Scranton. If funds propetly, the City may make long term investments
to cover these obligations through a separate trust fund the should, over time, result in a lower
total cost for providing postemployment bencfits. Other examples of postemployment benefits
might include health care or insurance premiums.

The City would seek further evaluation and comment from the pension board actuary and
administrator in creating the fund. The fund should be created only if a component of the sewer
asset proceeds are deployed to establish the fund.

The Targeted Expenses Budget will support contractual payment requirements for third party
agreements which are performance based. As an example, the analytics and identification
program implemented for the Single Tax office for the Business Privilege and Mercantile Tax
Program requires a 20% compensation level for all dollars collected resulting from the program.
Those dollars are received by the City and 20% of those payments are remitted to the third
party. This line item will provide more clarity in identifying those payments.
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GRA Consulting

September 29, 2017

Mr. David Bulzoni

Business Administrator

City of Scranton

Department of Business Administration
City Hall

340 North Washington Avenue
Scranton, Pennsylvania 18503

Re:  The City’s Self-Insured Workers’ Compensation Program
Reserve Analysis and Loss Forecast, Self-Insurance Renewal Application

Dear Mr. Bulzoni:

Gary R. Abramson, Casualty Actuarial Services (“GRA Consulting”) has been retained
by The City of Scranton to evaluate outstanding losses for the City's workers’
compensation self-insurance program as of August 31, 2017. This analysis has been
conducted to assist the administration of the City with their financial reporting

- requirements as well as to assist the City in their self-insurance renewal application

process with the PA Bureau of Workers® Compensation.

By using the loss experience of The City of Scranton in combination with the City’s own
development patterns weighted with those patterns as promulgated by the Penmsylvania
Bureau of Workers’ Compensation, GRA Consulting has estimated the total discounted
outstanding liabilities as of August 30, 2017 to be $22,363,350. As displayed on Exhibit
4, this amount represents the sum of estimated outstanding losses discounted for future
invesiment earnings at an annual rate of 2.75 percent.

This is an increase of approximately $260,000 over the prior report. The predominant
impacts are threefold:

1. The apparent deterioration of program year 2016/17. Last year, at six
months mature, we projected a discounted outstanding liability of
$1,433,187. Amnualized would be estimated at $2,866,374. Now, as of 18
months mature, the loss development approach projects a discounted
outstanding lability of $3,373,608, for a deterioration of approximately
$507,000,

2. The closure of the Daniel Corby claim, dol 8/24/98, resulting in a reserve
takedown (savings) of approximately $174,000, and

3. The closing of 62 claims during the past twelve months and their resultant
reserve takedowns helped to offset some of the reserve increases in the
more recent program years.

Gary R. Abramson, Casualty Actunrial Services
500 Tennessee Avenue #], Carolina Beach, NC 28428
Tel. (208) 642-3031




Mr. David Bulzoni
9/29/2017
Page 2 of 2

Exhibit 5 detils the level of anticipated, expected claims and claims expense
expenditures for the 2018 calendar year, which total $3,317,357. This is basically flat
from the priot review. It is the Bureau’s position that the estimated ultimate losses used in
Exhibit 5 to project the upcoming cash payouts in 2018 be gross of any reinsurance
recoverable. We have estimated that this position by the Bureau results in an
overstatement of the expected cash payout during 2018 for the Wilding claim alone of
approximately $150,000.

In Exhibit 5, we continue to employ a selection process that is based upon the midpoint
of a range of possible estimates of the claims and associated claims expense to be paid
out in 2018, We had a prior history of overstating the expected payouts due to two
issues: the selected paid loss development factors continued to overestimate the ultimate
final costs, and, two, the Bureau’s position that the starting point of this exhibit should be
estimated ultimate losses by program year that reflect zero potential reinsurance
recoveries for any year regardless of whether or not the providing carrier is viewed as
qualified or not. This has been the Bureau’s position since November of 2003,

Finally, as outlined in Table A, combining the expected claims to be paid in 2018 with
the other expenses of the Fund as provided by the Business Administration staff, the total
expenditures to the Fund for 2018 are anticipated to be $3,743,432.

As noted previously, a change in the claims administration management of this program
can have many impacts, from increasing reserves to a speed up in the payment of claims,
or visa versa, It will take another one or two August 31% evaluations to determine
whether the claims management philosophy of the newest TPA will have a material
impact on the projected results of this program, We will continue to closely monitor
changes in paid and reported loss emergence patterns for future analyses.

Should you have any questions or need for further clarification, please do not hesitate to
contact me at ($08) 642-3031. One original of this report and one working copy for the
reinsurance company have been provided. In the interest of complying with the PA WC
Bureau’s request for a timely review of the actuarial report, I have forwarded an original
of this report to Lac Longson, Actuary, PA Bureau of Workers’ Compensation in
Harrisburg,.

The invoice for our services has been included in a separate cover within this mailing,

Sincerely, /é? %
% mSen

Gary R. Abramson, ACAS, MAAA
Consulting Actuary

GRA: Scranton_cover_September 28_2017.doc

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel. (908) 642-0331
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GRA Consulting

September 29, 2017

Mr. Lac Longson

Actuary

Commonwealth of Pennsylvania
Departrnent of Labor & Industry
Self-Insurance and Safety Division
Bureau of Workers® Compensation
1171 §. Cameron Street
Harrisburg, PA 17104-2501

RE:  The City of Scranten
Pennsylvania Sel-Insurance Renewal Application Security Requirements

Dear Mr. Longson:

Gary R. Abramson, Casualty Actuarial Services (“GRA Consulting”) has been retained by The City of
Scranton fo evaluate outstanding losses for the City’s workers’ compensation self-insurance program. This
analysis has been conducted to assist the administration of the City with their annual renewal application
establishing security requircments with the Pennsylvania Bureau of Workers’ Compensation, Self-Insurance
and Safety Division.

By wusing the loss experience of The City of Scranton in combination with their own historical development
patterns, weighted with Pennsytvania siatewide development patterns as promulgated by your Department,
GRA Consulting has estimated the total discounted outstanding liabilities as of August 31, 2017 to be
$22,363,350. As displayed on Exhibit 4, this amount represents the sum of estimated outstanding losses
discounted for future juvestment eamings at an annual rate of 2.75 percent.

The attached Table A summarizes the projected expenditures for the City’s self-inswred workers’
compensation program for the calendar year commeneing January 1, 2018. It includes estimates of the cost of
claims and claim expense payments {gross of any anticipaled reinsurance recoveries), claims administrative
costs, general self-insurance costs and the Trust Fund operating expenses, The development of the claims
Jiability expenses is explained within the attached synopsis; otherwise the expenses associated with 2018 are as
estimated by The City based upon expected outlays. As displayed within this table, the projected annual
expenditures for calendar year 2018 for all categories combined is $3,743,432.

If you should have any questions, please do not hesitate to vall me at (908) 642-031.

Sincerely, K f
2y ﬂ/m%m

Gary R. Abramson, ACAS, MAAA
Consuiting Actuary

Enclosures

GRA: DOC: SCRANTON_SMREY_8.31.17.D0C
ce: David Bulzoni, Business Administralor

Gary R. Abramson, Casualty Actuarial Services
500 Tennesses Avenue #1, Carolina Beach, NC 28428
Tel. (308) 642-303 1
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THE CITY OF SCRANTON
Workers® Compensation

SYNOPSIS OF PROCEDURES

The general thrust of this analysis has involved the estimation of expscied ultimate Josses by program
year. This is accomplished in the following fashion.

For all historical injury periods, loss development factors as promulgated by the PA Bureau of Workers’
Compensation, Seif-Insurance and Safety Division, are combined with the historical development
patterns of The City and then applied to the most recent evaluation of losses. This link ratio approach
results in the estimation of ultimate losses by program year.

This methodology parallels that employed by the Bureau with the following exceptions:

) Individual large losses, if necessary, are capped at their respective per occurrence retentions,
subject to the reinsurance in-force being that as provided by a licensed carrier with a financial rating of at

Jeast B+,

(2) Reported and paid loss development procedures are utilized prior to selecting ultimate loss
estimates which are based upon a 60/40 weighted average of the two procedures, and

) The estimated outstanding losses as of the date of evaluation are discounted to a present value
basis utilizing the underlying payment pattern of the specific losses at a yield rate representative of the
U.S. 30 year Treasury Bond in effect at the time of evaluation, as specified in the PA Burcau of Workers’
Compensation, Self-Insurance and Safety Divisior Regulations, § 125.9 {f).

A detailed explanation of the exhibits and analysis follows.

EXHIBIT 1

Sheet 1 of this exhibit provides a summary of the loss experience under analysis. The cxperience is that
as provided by the PMA Companics, cvatuated as of August 31, 2017, PMA assumed all claims
administrative responsibilities from PA Claims Services as of March |, 2013. The data displayed is the
collective experience of all previous TPAs as provided to and assimilated by PMA. A comparison of the
losses for accident years up through and including 2016/17, will show that during the previous twelve
months, the program paid out $2,161,000 in claims and related expenses, while the reported losses
increased by approximately $1,440,000 over the same time frame. This implies a decrease in the
outstanding losses for the City’s self-insured program of approximately $720,000 for policy ycars up
through and including 2016/17. This data has not been audited for accuracy but has beean reviewed for
reasonablencss and consistency.

Sheet 2 of this exhibit provides basic exposure information in the form of number of employees and
payroll for the current, prospective and twenty historical program periods. Trends in the average annual
wage per employee are displayed for each year and for the twenty year history overall.

Gary R. Abramson, Casualty Actuarial Services
500 Teanessce Avenue #1, Carolina Beach, WC 28428
Tel. (308) 642-3031
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EXHIBIT 2
Exhibit 2 presents the development of the estimated ultimate losses for the respective accident periods.

Three versions of Exhibit 2 are preseated — ultimate osses projected on a fully unlimited basis; ultimate
loss projections limited to each policy periods specific per occurrence retention; and ultimate losses
limited by the speeific per occurrence retention for those reinsurers who have been approved by the
Bureau as responsive reinsurers for the time periods under review.

The estimated losses of Exhibit 2, Sheets 2 & 3 have been presented on a limited basis. Excess insurance
purchased by the City effectively limits the impact of any large loss to 2 specific per occurrence retention
underlying the program. Column (F) identifies the critical large loss amount by accident period. Any
reported claim at or exceeding this limit would effectively be subject to a special capping procedure,
thereby limiting its impact on the overall obligations of the City. As of this valuation, 65 individual
claims mect this criterion. This is a decrease of one (1) critical value claim from the prior August 2016
analysis.

From Sheet 3 of this exhibit, when the large claims are removed from this capping procedure due to the
unlikely recovery of any reinsurance recoverables due from Frontier Insurance for program yecars 1995
and 1996 and the General Reinsurance Pappy Plan of late 1990-93, the number of critical claims declines
to 35 averall. This is a decrease of one critical claim over the prior analysis. When comparing sheets 2 &
3 of this exhibit, the impact of the unresponsive reinsurance can be estimated al approximately
$6.75Million. It is Sheet 3 of this exhibit that forms the basis of the final analysis for this review.

The selected expected vltimate losses of this exhibit are based upon a 60/40 weighted average between
the two loss development methodologies employed — reported & paid. Due io the influence of the City's
previous and highly successful buyout program of older, open claims, it is anticipated that the estimate
based solely upon paid losses would overstate the true underlying ultimate losses by program period.
Therefore, while it is likely that the true ultimate losses by year will lic somewhere between the estimates
developed by the two methodologics, it is expected that they will probably be more closely aligned with
those of the reported methodology. This weighting methodology will need to be closely monitored on an
ongoing basis to properly reflect the reserving and payment practices of the current TPA.

Development of the selected loss development factors utilized in the projection of ultimate losses for this
exhibit is explained in greater detail in the commentary underlying Appendix A.

EXHIBIT 3

Exhibit 3 develops estimated ultimate losses for the current and prospective program years by extending
loss-per-exposure estimates from prior accident periods, Various averages are displayed on this exhibit
and the selected average attempts to balance responsivencss to current trends with the stability inherent
in reviewing several years of expericnce. The selected average loss rate, per $100 of payroll, is then
multiplicd by the estimated payroll base for the individual years, to yield estimated expected ultimate
losses for the current, relatively immature March 1, 2017 - February 28, 2018 program year as well as the
forecasted results for the March 1, 2018 — February 28, 2019 accident period. The selected loss rate for
accident year 2017/18 remained steady from the prior analysis.

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Aveme #1, Carolina Beach, NC 28428
Tel. (908) 642-3031
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Loss trends utilized in this exhibit are selections based upon insurance indostry averages, The City’s

actual wage trend over the previous twenty years led to a half point increase in the wage trend underlying
this exhibit. To the extent that the City’s actual underlying trend are different, 2 slight bias in the
estimate may result. However, the excess insurance purchased by the City should Limit the impact of this
risk, at least from a severity viewpoint,

EXHIBIT 4

Exhibit 4 develops the estimated outstanding losscs as of August 31, 2017 on both a nominal basis and a
discounted basis. The estimated outstanding losses as of August 31, 2017 are calculated by subiracting
the paid losses as of that date from the estimate of the limited ultimate losses derived in Exhibit 2, Sheet
3 and Exhibit 3 for program year 2017/18. The discounted outstanding losses of this exhibit were
praoduced through the application of discount factors derived based upon the prevailing 30 year U.S.
Treasury Bond rate in effect as of August 31, 2017 and the underlying payment pattern for the specific
losses. In addition, there are ten large claims in the 1986/87-1988/89 program years plus another thirtcen
in the 1999 — 2002, and 2004 years as identified in Appendix B with paid to date amounts in excess of
their underlying retention, Since Exhibit 2 has already limitcd these claims to a maximum of the
underlying retention, any excess payments have to be backed-out in order to eliminate a double credit for
reinsurance recoverable,

The discounted outstanding loss as calculated within Exhibit 4 is approximately $260,000 greater than
the prior analysis. It is generally reflective of the deterioration of the 2016/2017 program year’s expected
ultimate loss which was previously projected based upon a loss rated approach versus the current
projection based upon the loss development methadologies. This deterjoration offset some of the gains
netted by the closure of 62 claims over the previous twelve months for program years prior to the current
2017/2018 year.

EXHIBIT 5

Exhibit 5 develops a projection of the calendar year 2018 expected claims payments, including allocated
claims expenses, for each program year under review. This exhibit simply extrapolates from the
unlimited ultimate losses as previously derived for the anticipated annual expenditures commencing
January 1, 2018, The projection is based upon the underlying paid loss development patterns that
underlie the development of the ultimate losses by program year (attached as Appendix A, Sheets 1-5).
By converting the cumulative paid factors into a percentage of losses paid at a given maturity and then
comparing that percentage twelve months later, a percentage of losses expected to be paid in the
upcoming twelve months ean be calculated, The subsequent multiplication across program years yields
an anticipated annual expenditure for calendar year 2018 of $3,791,265. This figure is inclusive of
allocated claims expenses since they are contained within the underlying loss data as presented by PMA
Companies for this analysis and is further presented gross of any anticipated reinsurance recoveries.

A review of prior years’ payouts has shown that this method had generally overstated the projected
claims payments for the upcoming twelve months by upwards of 25%. The rteasoning is two-fold:
historical paid development factors are overly conservative based upon the impact of historical buyout
programs and the ultimate losses used to project the upcoming payments do not reflect potential
reinsurance recoveries,

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel (908) 642-3031
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Our mid-point of a reasonable range of estimates ($3,317,357) results in a 12.5% decrease in expecled
costs. Based upon the average monthly payments over the past twelve moaths ($193,300), the $3.23M
midpoint might appear somewhat conservative, but when compared to the four year trend it appears to be
reasonable and adequate.

APPENDIX A

Appendix A presents the analysis of historical loss development patterns utilizing a variety of curve
fitting techniques and display’s various goodness of fit tests. Pennsylvania WC Bureau development
patterns for paid and reported losses and reported claim counts have been used to supplement the City’s
own expericace. The City’s own loss development patterns are displayed in the triangulations of Shests
1-2 & 6-7, for paid and reported losses respectively.

Various averages of the development factors arc shown, as are those of the Bureau of WC. The selected
development factors attempt to weigh the responsiveness of the City’s own experience with the stability
inherent in those of the collective insurance industry in the Commonwealth of Pennsylvania for Industry
Groupiag 16, Public Administration eatities. Selections of paid and reporied loss development factors
have remained steady over prior valuations and will need to be closely monitored going forward,

PMA has been the current TPA for over four years and continues to aggressively settle claims and
establish teasonable reserves, resulting in some volatility in payouts especially in the more recent
program years. The final selection process attempts to smooth over these variable data anomalies. Due to
the termination of the previous TPA and the resultant laborious task by FMA to re-establish accurate
claim files, annual aggregate evaluations for 12.31.12 through 12.31,13 have pot been available. We have
started to build new development pattern tables based on recent evaluations and currently have three
successive August 31 evaluations (two point to point selections) upon which to build the new tables. It
will be another year or two before they are eredible enough to potentially influence the selection process.

APPENDIX B

Appendix B, Sheet | presents the derivation of the critical reported loss amounts necessary to identify
current Jarge losses that would require special treatment under various per claim retention programs.

These critical loss amounts were used during a review of individual large losses of the City as detailed
through a PA Claims Statement of Losses valued as of August 31, 2017. As mentioned previously,
currently sixty-five losses meet or exceed these critical amounts and are displayed individually by
program year within Sheets 2 through 5 of this Appendix.

APPENDIX C

Appendix C presents the derivation of discount factors used in discounting each accident periods’
outstanding labilities, This exhibit utilizes a discount rate of 2.75% per anoum in combination with the
selected payment pattern underlying the paid losses. The discount rate is representative of the effective
yield as of August 31, 2017 for 30 year US Treasury Bonds,

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel. (908) 642-3031




THE CITY OF SCRANTON Exhibft 1

Workers’ Compensation Sheot 1
The City of Scranion
Summary of Historical Loss Experience
As of August 31, 2017
Accident Maturity Number of Claims Paid Losses Reported

Year {months) Closed Open Total  (Netof Subro) Losses
0301/79-02/28/80 462 5 1 6 $1,281,498 $1,287,267
03/01/80-02/26/81 480 6 1 7 $1,787,645 $1,853,978
03/01/81-02/28/82 438 6 1 7 $2,178,489 $2,269,337
03/01/82-02/28/83 428 8 1 9 $729,614 $799,233
03/01/83-02/28/84 414 2 1 3 $1,632,860 $1,753,156
03/01/84-02/28/88 402 5 0 5 134,635 $134,535
03/01/85-02/26/86 390 3 1 4 $1,307 440 $1,350,565
03/01/86-02/28/87 378 1 2 3 $1,403,930 $1,537,202
03/01/87-02/28/88 366 8 1 9 52,434,741 $2,468,437
03/01/88-02/25/89 354 4 5 9 $3,101,640 $3.811,728
03/01/89-02/28/530 342 10 1 11 $1,990,603 $2,024,637
03/01/30-02/28/91 330 18 2 20 $2,767,136 $3,148,210
03/61/91-02/28/92 318 114 4 118 $5,535,320 $5,809,389
03/01/92-02/28/93 306 201 2 203 $5,268,493 $5,377,224
03/01/93-02/28/94 294 176 g 181 57,619,995 §7,807,289
02/01/94-02/28/95 282 164 0 194 $1.815475 $1,815.480
03/01/95-02/28/96 270 273 4 277 $6,889,312 $6,961,035
03/01/36-02/28/97 258 220 3 223 $2,392,361 $2,950,533
03/01/397-02/28/98 246 235 1 236 $2.271,134 $2,295,059
03/01/98-02/28/99 3 219 2 221 $2,235,761 $2,235,767
03/01/99-02/28/00 222 233 0 233 $2,026,959 $2,026,957
D3/AH/00-02/28/04 210 194 a 134 $1,751,046 $1,751,054
03/61/01-02/28/02 198 191 0 191 $2,5056,028 $2,506,031
02/01/02-02/28/03 186 206 3 209 $5,638,084 35,704,170
03/01/03-02/28/04 174 150 2 152 $1,553,858 $1,962,561
02/01/04-02/28/05 162 149 1 180 $3,087,946 $3,004,492
03/01/05-02/28/06 1560 156 0 156 51,576,622 $1,576,847
03/01/06-02/28/07 138 168 2 170 54,773,638 $1,920,928
03/01/07-02/28/08 126 174 1 178 51,515,262 $1,541,236
03/01/06-02/28/08 114 140 3 143 51,521,724 $1,529.706
G3/1/09-02/28/10 102 167 1 168 $1,413,852 $1,438,179
03/01/10-62/28711 80 187 1 158 $1,747,959 $1,747,967
001/ 11-62/28/12 78 145 3 148 $1,957,485 52,104,717
03011 2-02/28/13 €6 13 4 135 $1,288,209 $1,360,036
03/01/13-02/28/14 54 125 0 125 $1,186,240 $1,186,236
03/01/14-02/28/15 42 111 4 115 $1,665,0098 $1,641,459
03/01/18-02/28/16 a0 114 9 123 $2,221,479 $4.462,254
03/01/16-02/28/17 18 78 21 a9 $1,325,516 $1,508,037
Q3/01/17-02/28/18 8 33 19 52 $182 045 $284 427

Totals 4520 112 4632 $90,617,023  $97,086,441

Source: PMA Companies Loss Summary by Policy, Account # 0441006
Statement of Losses Valued as of August 31, 2017

Note: Claim counis include claims closed without payrment, and notice & medical only ciaims

LOSSDATANLS 29-Sep-17
Gary R. Abramson, Casualty Actuatial Sarvices




THE CITY OF SCRANTON Exhibit 1
Workers’ Compensation Sheet 2
The City of Scranton
Summary of Historical Exposura
As of August 31, 2017
Annual
Calendar Number of Average Pay ChangeIn
Year Employess  Payroll Per EE Avyg Pavrolf
1997 571  $18,920,100 $33,135

1998 584  $18,968,002 $32,481 -2.0%

1999 485 $19,098,384 $35,378 212%

2000 516  $22,307,900 $43,232 9.8%

2001 605 $24,626474 $40,705 -5.8%

2002 580 $21,313,870 $36,748 -9.7%

2003 543  §$16,463,508 $30,320 ~17.5%

2004 562 $20,214,639 335,069 18.6%

2005 520 §17,887,985 $34,400 -4.4%

2006 529 §17,807,008 $33,662 2.1%

2007 516  $18,738,747 $36,315 7.9%

2008 5§25 $19,114,408 $36,408 0.3%

2009 549  $18,670,308 $34,008 -6.6%

2010 655  $24,921,069 $44,903 32.0%

2011 480  $24,992,200 52,067 16.0%

2012 488  $22,633.282 $48,362 -T.1%

2013 408  $28,699,650 57,630 19.2%

2014 480 530,574,331 563,697 10.5%

2015 475 $32,385,961 $68,202 7.1%

2016 474 $31,625,548 $66,721 -2.2%

2417 477  $32,198,864 $67,503 1.2%

Average Annual Trend in Average Payroll per Employee: 5.2%

2018 Budgetary 477  $34,986,321 $73.347 8.7%

Source: City of Scranton, Regariment of Business Administration
ExDATAXLS 29-80p.17
Gary R. Abramscon, Casually Actuarial Services
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Tie Cily of Scremion Exhilaft 2
Workers' Compensation Shuwt 1
Estimation of Unlimited Uitimata Logxes
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Gy R. Abramann, Cosually Ashiarial Services
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Accfdent  Eveluation Maturity  Lossas Losses Critical  of Logsvs> onLarge on Large
Farkod Dafe  {manths)  at873347 sl &5THT . Amogn! _ Colummi(f)  Lossex foaver
DADIREQUIAT BT a0 51557292 51,403,830 241,082 3 51630281 $1,403,800
sIpINT.ORANY BRI 3664 A AIT §2,434,7400 $338,897 1 $2310,600 42,004,148
GINARDANS  BAIRGIT as9 SIS 53,101,240 288440 B wraznn $3,0mm,003
GUDIFRDUIAN  BIZV2017 3420 $2.024.07 51,950 65 418 410 1 $58437 3470426
QIIBODDIAYT  BIV204T 390.0 33,148,210 27108 AT 2 51472088 $1,090,083
OIAOVINNT  BIRMT AMe0  $5,b88280 55,5350 $334,553 g $4,212,448 3,078,300
QNIAZOINA BT 3080 38977024 13,268,422 5381850 4 §2503.408 £2 A5, A0
0INIMIHINGE  BA2017 2040 57807289 $7.010,598 $380.561 9 $5iassa $4,848,318
GOIALOIANT  AITR017 2628 $1,015.460 $1A5547% $I32643 ] 50 50
azoiRsoelee AGtlZ017 2700 58.481.03% 38,889,342 473,001 5 gnaes 32,031,138
IVIAEOITNT AT 200 §2,950.553 $2,202.301 L 254 R3] 2 $1432,639 078,902
GMOATGIAERA A0 2400 $2,283059 R.271,1034 $375.559 1 3385272 369,217
ADIAS-02ZLRY  ARIRIIT 234.0 52235767 $2,715,75t 74,154 [ 50 $0
CAPI02A0N AT 220 $2.076957 32,029,959 232078 1 3942108 Mz
CUFIMODIRBLT  BIIURO17 210.0 31,781,034 31,751,048 $231,754 3 1,008,448 31,008,438
QD202 WTROT 198.6 82,505,031 $2,509,028 $250.301 A $h2o74tR 51,282,419
PDTNZOIRIVI  BANROLY 128.0 $5.704,470 $5.638,984 $275.045 3 §2.158,818 32,146,600
CIUTODVIA0S  BRIRUIY 1740 51,862,561 1,583,858 $318.730 1 $686.103 5207,824
CLOLALHIEDS A2 1620 §3.054,482 $1,647.548 5381402 2 §E15287 15,257
OISO BIAYR07 150.0  $1,570,847 $1,576,822 447 840 ] 30
CIOEONINT  BINRA1T 130.0 81,020,628 11,7763 $864,262 Y SETO.913 $523,824
aVoLUr-0yZ00E  ARUIONT 1280 $1,541236 $1.515 70 $A%5 771 ] 50 50
CIOVCRDAAROS  ArZOTT 1140 $1.529,705 31,521,724 £845,00 [ % 50
bAMFIARLO2AND  8A1ROIT 1020 $1,438,179 31,413,862 $833,308 ] $0 £0
QITIMODZRMNT  ARRONY 0.0 £, 747,067 $1,747,450 1859267 ] ] w
OIUI-RETANT BRI 0 §2,104,717 %1.957 485 $538,754 ] $0 20
RNiM2.002AE  ARTEOT BA.0 51,380,038 $1,288 240 $412,107 1 % 0
BUNAIONTINE 831017 540 51185234 £1.188,240 k578,204 0 50 S0
CINITROMTANS  BAIRDI? A2 $1E41 450 $1,505,000 §525,718 ] 39 50
TRUTHSONIANE  RIRRIT 0.0 $4,482.2% $.221479 5450,670 2 §2,481829 209,218
DNIETANIT  RIIIT 180  ¥1,508,097 $1.325,518 §378,7T0 o
CADIHTOVIRR NIRRT 6.0 3204477 $152,048 $120,743 8
Tolsis e _ 587,648,371 531584942 . __BS
[ N i) L (L] fo) L4
knplied Impited
Gumuiative Limited Cumulative  LimRed
Accident  Evalustion Mstuily FptdLoss Utimaio Paid Loss Uitimate
. Pariod Outn firmnthe} Bev Pycior  Losyes Oav Ficlor  Legsos
OISR WHENT amo 1.039 985,001 1172 $445,000
SIDIAT-DANEE  RIVZ0N7 38R0 1.041 $1,784,084 1178 §1,812,821
CIOIMOYIARY  BIHROIT? 3540 1.043 $2.835828 1185 AT
FIIAYOXNIOG  RAWINT 342.0 1,044 $2,087 827 182 R2312504
GAHR-ovAST  WIRG1? 0.0 1.048 $2,750,885 1200 a2 162
IR ONIENT  BRIZOIT 3180 1048 $4,537.037 1209 §4.803AT7
CININAQMZEY BRI 0.0 1.081 $4.514.271 1218 34079.540
WA IS BAROIT 2048 4.053 86,413,692 t229  teas2Em
CLUHALOUARY  BI2017 2620 1.0%6 51,876,815 1.240 522501
BMHRIOIZAE  BRYZOI? 2704 1.058 54,690,537 1,252 ST AG5ATT
QAH/DE LMY WO 2580 1.082 $2812,138 1285 $2.014.968
BAMHATOVIAS 82017 2468 1.084 $2.424,553 1260 §2.8013%0
CLOIRAOUNGY  W31R0VT 2345 1.070 32,301,754 1297 $2.880,773
QIHALOZE00  BIIL2017 me 1074 £1.815,385 1315 R.47830
IATRODZENT  RZOAT 218 1079 §1,581,50 1315 §1,741,738
PUHADYZANZ  831R0VF 1884 1983 $2,593.970 1359 S2.727.557
IR 2O2ERAT  ADIROIT 188.0 10482 $5,371,029 1385 §8.237.5M
DIOIOILLILDE  BERDET 1740 1.098 $1,776.360 1418 52187415
OLVHGERZZAOS  BIRM? w0 1.103 215,421 1481 K385
L3AHDS0LAMYS  8QRMT 150.0 1118 $1,764,239 1492 %2.552430
DIVIGELZIMNT  &RENT 1380 143t £2.164.159 1541 52E783M
OXUIATOIREN  BEAN201T 1200 1140 $1.780,507 1600 52424842
CIMINE0Z2BDY  WNIRNT §14.0 1.165 $1,782,186 1673 52543235
PIRHAIOHIXND  BIZDAT 1020 1.189 $1,709,371 1783 Sz40320
OMBIHO-OIZEHE  BIN20LY £0.0 1219 52,130,852 1.500 53,288,022
(R0 R 2l T Fr A 780 1.260 £2,851,001 D36 53,9858
BHHZOVINES BT 53] 1318 $1,791,885 23253 $2.902.857
DEOITLOMINNS  BINZO1T 4.0 1404 51,665,174 2575 83,054,068
SN AIZ2BNT BT 4z 1.545 $75366M 3097 54.846.881
LIMIMS02IE  BBZONT 30.0 1.815 §5,233,144 4078 3821283
WAHABCTIKT MRV 18.0 2504 £,776218 €504 30.620409
CMHTRLRAN  BIENT 6.0 8.603 $1,748,023 2231 3ILIAYTR
Totaim e Jus. 742,008 5116,133.159
Columns () and (E): Exhindt 4, Snaet 1 Columenin): (ol D}-CokHINGolM) + CokT] 2 Szarcilic Rwisndon
Cafnu{F; Appemdfx B, Shewt 14 2 Cotvawy: Appandis A, Sheaf & & LA

Cotumas (G} thenugh (1 PMA Large Loss Regort by Policy Paced
Calerrm{l): Appandiv A, Sheat 2 4 94
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Gary R, Ahmmson, Cesusity Achiaria) Sefvioes

CohunP):{CoKEl-CwTIaCol{T) + Col{G} x Specific Ratanban
Criuan{ey: B0% af Sol. (W) snd 48% of God, (P
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Golumns () tough [T PAA Lavge Loxs Report by Policy Period
Calumm(M): Appareiic A, Eheat B L 24
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The Cliy of Screnbon Exhibit 2
YWorkera' Compenastion Shoot 3
Estimation of [ imited Uitimats Losyen
to 8
{Aszimus Alfowrbia Ralnsurance racovides - sl but Fronther 19941398 ahd Ganeral RePappy Fian 1396-943)
(Af @ o m ] K] (6] [ {
Rapoed Paid Lageloxs Number  Reporisd Pald
Accidant  Evalustion Matmity Losssx Loxaey Critical ofLoases > onlage vt Lorge
Perdod Dat {months) el 837117 al BATAT Amvuat  Column{fl  Lesaey Loszes
CHOIRE-CYIENT  BININT? 37,0 §1,537,202 $1403,550 B4t faz 53 EErIeY 31,303,530
CUATOTIAM BRI 880 52,488,437 $2.434.751 a8, 0T 4 SR 208440
JUTALOTIVER  BEIENT 540 53,0075 43,501,640 S208 44D & s2T22218 2,008,002
oVO1A-pTRND  MatEIY MLH 52004097 $1,080,603 SA79.810 1 $504,370 H70426
[IOIRG-RTIH BIRINT 3300 53,148,210 32,787,135 $478,801 0 & 0
IOIA1N2A852  WI1RR017 380 55,488,380 35,535,320 FAM 583 ] s 30
SLIAIQV NN RANZNT 360 SEITT.Z $9,268.4¥3 301,650 0 w® 0
CUOIMIOARRA  BBVENT 2840 $T.R07.280 §7,610.505 $360,581 ] % 5o
CIUB-0ITRAS  BIN2DAT 2020 51815450 51015475 3akz,Ha 1] L) 50
GUTEIASDLINGS  ATifROIT 2r00  $6.641,085 5,889,312 $AT3.001 1] # 30
SLOISCIANIT  RITR0LY 2584 32960533 12,260.5361 128 L] k5] 50
CST-OEIESE  BEW0NT 2450 §2,795.058 2,271,134 4375533 1 30072 $395372
CLOIRAT2AAG  WITR0LT 2340 52235747 32,235,789 $374,134 Q . ®
BLTIAP-OTIRGS  BBY0T7 2220 52,078,957 $2,028, 059 5232478 3 5942,708 $uez, om
CIIMOQTREAT  KI1R0VT 2100  §4,751,054 51,751,048 SON,T34 3 S1008.418 51,008,418
CIOIMOI80T  WILRDIT 1900 524040601 §2,505,n29 320,581 4 512924148 §1,202.419
BICTNIDNANT  WATRONT 1880 $5,704,170 55,632,584 $175,055 & 3158A18 32,140,500
GITARIDLAE  WITFR0TT 1740 $1.962.961 §1.4553,858 318,720 1 3a88,103 27023
YIRS OIS RITROIT 1820 53,084 402 $3.007 S8 3351402 Z 1015257 315,257
EXUTARO228E 612017 1500 $1.579,847 §1.578.522 $AAT 840 L} k-] %0
EXYDUR-OUZNGT  BAGTT 1380 $1,870,878 $1,773,828 $064,202 1 5870,013 $523,A%4
PO/ ARIROIT 1260 $,841.20 3t.515262 ASEITL a %0 30
LIVIABTHIAY  WBIROIT 1140 ¥1,529.708 81,521,724 £045,623 [ 50 30
BITRTLIRAD  BI1ANT 1020 31428119 $1,412.852 $433,308 a S w
CYRTHOO224Y  BAIRMT L0 $1747.007 §1,T47,858 458 PB? ] =] k]
oYU 02aN2  8ENEnY m|e 82104717 51,967,485 524,704 2 $ £
OWRIAHIDAIND  BBIRT B0 $1.360,038 $1,288,299 812,107 [ 50 30
PRI AFURIT SLO 31,185,236 $7,188,240 $476.244 a 5o i
ONTTAAAZAINT BRYZOT A20 31BALALR $1,505,008 §525,719 3] $0 S0
SIDIMEDLANAN  BRYZNT 300 34,462,254 £2,221 478 450,070 2 $248182% 5505.218
OMBA-RZAAN?  RANRANT 180 $1.508.037 155510 £328,70 ] 50 56
RDIATL2ZNN  ARIR07 B0 ¥PBAATT 1A2,045 $128,243 1 0 ]
Tatsl 180,848,071 §B1,364.542 35 551
] {4 (t) ™} (] 0} 7}
impliad impited
Cumulative  Lintited Comulative  Limited
Acciden! Evahuation Metuity RptdLoss Lmats Paid Loss  Utfmsts
___Parod Dabe  {muopths) Sy Faclor Ly Dav Faclor __ Liases
JICIDODUNAT  BII2NT a6 1.039 £855.001 1972 $855,000
CVIAT-OLEERN WS a0 1044 34,764,084 1978 $842021
PIMHARGL2439  AG1Z0%Y 3540 1.042 225558 1185 3287224
L) PEGE-TE LA 3z0 1.044 £2.087,827 1482 S2312504
CUAHAC-OMRRT  RO1Z0ET 5300 1.048 $3.203. 74 1200  $2.ar1,806
NV OLZRYZ  BEURTT )T 1.0as 548,153,118 1.208 $E.632 BG4
ROIAZOUENT  NE1R2G1T 260 1.059 55,848,400 1218 38419573
UITHRZOIAL  WINOTT MO 1.053 $4,221,808 1229 $B.362.M2
DIAIMA0272LS  BEVZNT Fo1] 1,056 £1.910.615 1240 $2250TR
QXOIRSNIANE  BAIENT 2100 1059 791518 1251 $8,025.104
OUTANSNZGEAT AT 2890 1.0a2 $3,133,729 1265 $3.027,%55
JICIRTDUZRGR  WAZNT 2489 1068 STAT4, 063 1260 32.501,350
BOVIRLUINTY  MAVROT 0 £.070 $2391.704 1297 $3.B26,T73
QINITRDIINNG  MA20NT 220 1074 $1915388 1316 2476320
PINNDO TR BAVHHT Hoo 5.0 51550830 135 s ns
BAIDITTINE MR 198.0 1.00% 52,385,970 1358 S2PITSST
BOINZ023803  BRYRAT 166.0 1082 $5371,029 1385  §6.337.501
OO DZRE0d  WITE0IT 174.0 1.009 $1,776.280 1418 $2I67415
PUHAMII80  BIRDIT 4B2.0 1108 83275411 1451 3,852,082
CAHASARERGT A 01T7 150.0 1419 $1,764,139 1452 §ZR52420
OIVLLIRAT  BI20TT 1380 1431 52185 1541 S2A70.378
RATOT-OLIROE BT 12848 1140 21,768,907 1600 32424842
CIHOR-022A08  BIR0ET 1149 1.185 $1,782,105 1872 $2.545235
CIMIOPNINIE B0 wa.a 1168 $1,708,371 1783 S2403.221
TMHOOYZRNY  RI3R0ET o4 1218 52, (20,882 1880 $3.784,622
SUGIHIP2TRA BT 0.0 1260 £2,851,80 2036 33985028
CATINN2ARNT BRI 5.0 1.318 1791808 2258 42902957 H-D
CNIMIOH I BRITROT 540 1.4D4 $1,685,174 2575 $3.054,088 220
DMIH4-DZIVS  REATER0YY 42.0 1545 $2.538.611 3097  S4,840,881 a
CMHASYZIVE  BI3172017 0.0 1814 §9,733,144 AmTe  $8.7212683 )
CAMNAS-UXIRNT  RISNZ0TT 18.0 2.904 33,776,219 4504  sasm oA A7
DUNAT-ONIRAR  BOIZOEY 8.0 8.803 $1.748.023 20237 FISLHTI %%ﬂb RAAE
Yotz 45,663,800 3123540, 250 S A A4
Columns (D) and (EX: Extibit 7, Shest 1 CoherniN}:(ColtHCofHACoAM) + Col{) X Specific Retsation
Cohmn({Fj: Appamniix 8, Shest 3 Cofumnfll): Apparsiix A, 5ot 4 & 48

Cahonn{B[CaiE}CoafrCoft) + Coia) x Specific Refenticn
Column{Q): Bo% af Gol. (N] 2nd 483 Cal. (P)
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The City of Scranten

Worker's Compensation

Projection af Discounted Outslanding Losses

Exhibit 4

A 8 (c) {D) (E)
Limited Discounted

Accident  Uitimate Paid Quistanding Discount Oufstanding

Year Losses Losses Losses Facler Losses
As of August 31, 2017:

Pre - 1986 $9,448,070 $9,052,081 $365,080 0.973 $385,391
1986/87 $855,000 $850,000 $5,000 0,973 34,867
1967/98 $1,783,298 $1,743,793 $33,505 0.973 $32,608
1988/85 $2,890,391 $2,660,9582 $229,409 0.883 $220,840
1989/30 $2,177,738  $1,990,693 $187,045 0.852 $178,076
1990/91 $3,305,035 $2,767,136 $537,899 0.939 $505,280
7997/92 $6,369,015 $5,535,320 $833,695 0.827 $772,554
7892/93 $5,957,476 5,268,493 $688,982 0.914 $629,507
$993/94 $8,678,098 $7,619,895 $1,058,101 0.901 §963,024
1924795 52,060,406 $1,815475 $234.91 0.8838 $208,544
1955/96 $7,884,953 $6,889,312 $955,641 0.875 $870,861
71996/97 $3,091,0099 $2,392,361 $698,738 0.852 $602,120
1997/98 $2,575,338 $2,271,134 $304,204 0.849 $258,202
1928/99 $2,504,586 $2,235,761 $358,825 0.836 $299,954
1995/00 $2.019,758 §$1,832,579 $187,180 0.823 $154 067
2000/01 $1,627672 $1,481,672 $146,000 0.810 $118,316
2001102 $2,528,605 $2,303,711 $224,864 0.798 $179,3H
2002/03 §6,757,618 §4,960,884 $787.753 0,788 $620,419
2003/04 $1,932,722 $1,563,858 $378,864 Q777 $294,563
2004/05 $3,510,090 $2,972,683 $537.,400 0.770 $413,733
2005/06 $1,999,516 $1,576,622 $422,854 0.762 $322,356
2006/07 $2,369,047 $1,773,638 $585,409 0.757 $450,897
2007708 $2,030,001 $1,515,262 $514,732 0.752 $387,247
200809 $2,087,412  $1,8521,724 $565,688 0.750 $424,182
2009/10 $2,022,911 $1,413,852 $609,059 0.747 $455,203
2010/11 $2,593,240 $1,747,952  $B845,281 0.747  $631,363
2011412 $3,185,466 $1,957,485 $1,227,981 0.748 $918,196
2012/13 $2,236,314 51,268,299 $048,015 0.750 %710,756

- 2013714 $2,220,983 $1,186240 $1,034,743 0.753 $779,135
2014715 $3,460,839 $1,565,009 $1,885830 0.757 $1,435,801
2015/16 $6,424,960 $2,221,479 54,203,481 0.763 $3.206,048
2016#7  $5,714,055 $1,325516 $4,388,539 0.760 $3,373,608
20118 $2,204,782 182,045 $2.022 737 0.774 %$1,566.241

Tofats $115,686,492 537,488,039 $28,008,451 $22,363,350
Cofumn (B): Exhibit 2, Sheet 3, ar Exhibit 1, Sheei I for Pre-1986
Aecidert Year 2017/18 from Loss Forecast, Exhibit 3, os of 6 montks
Calumn (€): Exhibit 1, Sheet 1, less elaim paynienis in excess of SIR
{upplicabie to program pears 1986 - 1988, 1999 « 2002, and 2864)
Column (D): Column {B) « Column {C)
Column {E): Appendix C
Column (F): Column (D) x Column (E)
DISC_05.XLS Gary R. Abramson, Casually Actuarial Services 29-Sep-17
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The City of Scranton Exhibit &
Worker's Compensation

Projection of Annusl Expenditure Amouniis

Calendar Year 2018
() (8) (c) (D) (& i) (6)
Percentage Anticipated
Accident Uitimate of losses Losses & ALAE
Unlimited  Year Age Paid Loss Percentage Pazidin Pald in
Accident Ultimate  (in months) Development  Faid Asof Upsoming  Upcoming
Year Losses at 12/31/17 Factor at 1221717 12 Months 12 Months
Pre - 1934 39,448,070 430 1.070 93.5% 1.0% $94,481
1986/87 $1.616,654 a2 1.11 90.0% 1.0% $16,167
1987/85 $2,688,996 arnn 1.124 89.0% 1.0% $27,959
1905/8% $3,854,548 358 1,137 B83.0% 1.0% $39,218
1989/90 $2,218,160 346 1.151 BB.9% 1.1% $23.734
192091 $3,305,035 334 1.166 85.8% 1.0% $34 514
1951/92 $6,369,015 322 1.180 84.8% 1.1% $85,510
199293 $5,957,475 3o 1.185 83.7% 1.1% $63,386
199394 $8,678,086 258 1211 82.6% 1.1% $95,968
1984/95 $2,050,4086 266 1.227 B1.5% 1.1% $22,083
1985/96 37,884 953 274 1,243 80.5% 1.0% $82.735
1996797 $3,091,009 262 1.259 79.4% 1.0% $31.610
199738 $2,630,480 2580 1.275 78.4% 1.0% $26,224
1995/9% $2,594,586 238 1.231 77.5% 1.0% $25,225
199900 $2,372,644 226 1.309 76.4% 1.0% $24,795
20600/01 $2,069,4561 214 1.328 75.3% 1.1% $23,548
2001/02 $2,992 551 202 1.351 74.0% 1.2% $37,199
200203 36,861,245 190 1.376 72.7% 1.4% $93,506
2003/04 $2,174,520 178 1.405 71.2% 1.5% $32,615
2604/05 $3,849,895 166 1.438 69.5% 1.7% 363,817
2005/06 $1,9099,516 154 1.478 87.7% 1.8% $36,796
2006/07 $2,397,234 142 1.524 65.6% 2.1% $49,214 -
20018 $2,030,001 130 1.579 63.3% 2.3% $46,739
2008709 §2,087,412 118 1.647 60.7% 26% $54,211
2009/10 $2,022 911 106 1.731 57.8% 2.9% $59,629
2010/11 $2,593,240 84 1.838 84.4% 3.4% 587,348
2011112 $3,185 466 82 1,979 650.5% 3.8% $123 495
2012113 }2.236,314 70 2172 46.0% 4.5% $100,552
2013/14 §2,220,983 58 2.452 40.8% 5.3% £116,726
2014115 $3,460,839 46 2.891 34.6% 6.2% $214,180
201516 $8,484,160 34 3.668 27.3% 7.3% $621,728
201617 $5,714,055 22 5.379 18.6% B.7% $495,784
201718 $4,409,564 10 11,749 8.5% 10.1% $444 401
2018119 $4.842.065 0] WA 0.0% 8.5% $412.130
Totals  $130,3%1 665 53,791,265
Column (B): Exhibis 1, Sheel ¥ or Exhibit 3 for Accident Years 2017 and 2018 ! $2,843,449|@ 75%
Calumn (D): Appendix A, Sheet 5, mnoff of 1997/%8 and prior $3,317,357 Midpoint
Calumn (E); 1/Column (B)
Column (F): Annuol Differences in Column (E)
Pre-1986 based upan faciors from Appendix A, Sheet 3, 4 year prior
Column (G): Column (B) x Calumn (F)
Cash_Forecast_2018 25-Sep-17

Gary R. Abramson, Casualty Actuanal Services
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The City of Scranton : APPENDIX B
Warkers' Compensation Sheet I

Derivation of Large Loss Critical Values

4) (B (e D) {E) ) @)
Large Loss
Implied Reported Reported Critical
Trend Large Matirity Loss Claim Reporred
Accidert Factor Loss at 8/31/17  Developmen: Development Amount
Period fo 2018 Defintion (ntonihs) Factor Factor at 83117
01/01/86-12/31/85 NiA $250,000 380 1.037 1.600 $241,062
01/01/97-12/31/87 NiA $350,000 368 1.039 1.000 $336,837
11/01/88-12/31/88 Nid $300,000 356 1.040 1.000 $288,440
01/01/89-12/31/89 Nod $500,000 44 1.042 1.000 $479,810
01/01/30-12/31/90 N/A $500,000 332 1.044 1.000 $478,891
01/81191-12131/91 N/A $350,000 320 1.046 1.000 $334,583
041/01/92-12/31/92 Ned $400,000 308 1.048 - 1.000 $381,850
01/01/93-12/31/83 N/A $400,000 268 1.081 1.000 $380,561
01/01/94-12/31/94 N/A 3350,000 284 1.054 1.000 $332,043
0101/95-12/31/95 Nid $500,000 272 1.057 1.000 $473,001
01/01/96-12/31/96 NA $500,000 260 1.081 1.000 $471,218
01/01/97-12/31/97 N4 $400,000 248 1.065 1.000 $375,569
01101 /98-12131/98 MNA $400,000 236 1.069 1.000 $374,1564
01/01/99-12/31/99 Nid $250,000 224 1.074 1.000 $232878
01/01/100-12/31/00 N/d $250,000 292 1.075 1.000 $231,794
/0011243101 N/4 $250,000 200 1.084 1.000 $230,581
01/01102-12/31102  N/4* $300,000 188 1.091 1.000 $275,0585
0101031203103 N4 $350,000 176 1.098 1.000 $318,720
01/01/04-12/3104  N/A® $400,000 164 1.107 1.000 $361,402
04/04/05-12/31/05 N+ $500,000 152 1417 1.000 $447,640
01/03/06-12£34/06 N/ $760,000 140 1.129 1.000 $664,262
01/01/07-12/31/07 NiA $750,000 128 1.144 1.000 $655,771
01/01/08-12/31/08 Nid $750,000 118 1.162 1.000 $645,623
01/01/09-12/31/09 NA $750,000 104 1.184 1.000 $633,306
01/01/10-12¢31/10 NiA $800,000 92 1.213 1.000 $659,287
o0 112731011 N/ $a00,000 ao 1.252 1.000 $638,764
0H01/12-12/31112 N/A $800,000 68 1.306 1.000 $612,107
01/01#113-12/31/13 N $800,000 56 1.387 1.001 $5708,244
01/01/14-12/31114 M4 $800,000 44 1,518 1.004 $525,719
0101145123115 N4 $800,000 32 1.755 1.013 $450,070
01/01/16-12/31/16 N/ $800,000 20 2.226 1.048 $328,170
QUOT7-1213117 N/A $800,000 2 4.971 1.270 $126,743

Note(¥): retention increased from 8250,000 to 3300,000 effective 10/1 ?/Of, then ta $350,600 10/1 7/02,and then
to §400,000 effeciive 16/17/03. At 1041 7/04, the SIR increased to 3500,000 and then 51,500,000 from
Il Q/J' 7/05 10 12/1/05 and then decreased 1o $730,000 througk the 1/1/09 renewal.

Column (E): dppendix A, Sheet 11; runoff 1997 and pricr
Colitn (F): Appendix A, Sheet 10
Colunint (G): Colunmn (C) Column (EY Celumn (F)

CRYLV.XLS . 29-Sep-17
{3ary R, Abramson, Casualty Actuarial Services
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The City of Scranton APPENDIX C
Weorkers' Compensation

Derivatian of Discount Faclors as of 831717

el B Ci D) &) (F) ©}
Cumulative % Losses
Maturity  Paidless % Losses Midpoint Pald
Accident inYears  Development Paid Upcaming  Upeoming  Column(F)}
Pariod at /31117 Factor at 83117 Pariod Period Discaunted
20172018 4,50 20,231 4.9% 1.0 10.4% 0,102 5
201672017 1.50 6.504 15.4% 2.0 9.2% 0.087 &
01572088 2.5a 4076 24.5% a0 T.6% 0.071
200412015 3.50 3.057 32.3% 4.0 6.5% D.G59
2013/2014 4.50 2575 38.8% 5.0 5.68%
2G12/7013 550 2,253 44.4% 6.0 4.T%
20182012 6.50 2,036 49 1% 1.0 +.1%
2000/2012 7.50 1.8980 53.2% 8.0 3.5%
20092018 8.50 1.763 56.7T% a5 5.8%
14.50 1.660 62.5% 11.5 4.5%
12.58 1.482 67.0% 135 3.6%
14.50 1416 70.8% 1558 3.0%
16.50 1,358 73.6% 7.5 2.5%
18.50 1.315 76.0% 18.5 27%
20.50 78.8% 215 3.0%
22,50 B1.7% 23.5 3.3%
24,50 85.0% z5.5 3.6%
26.50 83.6% 27.5 4.0%
28.50 92.8% 0.5 4.4%
30.50 86.9% 3.5 31%h
ULT J32.50 1.000 100.0%
Annual Interesi Rate: 2.75%

Column{C): Appendix A, Sheer 4
CelummD|- 1 # Cokmn ()
ColupnfEY: [Colume (B, etsrremt fine + Column {8, mext fine /2
Celumn(F): Column (D), mext line - Colamn (D), current line
itk runoff afiar 19 yeors hosed upon an wwminl increass of 104 over prior perind
Colunn(G): ColumnfT) x Fi + Interest Rane ) {-Column(E)}
Cobumn{f): {1 + fnrerest Rore}[Colurn(B)] 7 {1 - Columa(D)] x [Umward Sum, Calemnd3)}

DFAXXLS 29-Sep-17

Gary R, Abramson, Casuslty Actuariat Services




