


File of the Council No. 35, 2020
(As Amended)

City of Scranton
General City Operating Budget 2021

Introduced by the Council on November 17, 2020

Amended by the Council on December 15, 2020
(attached hereto as Exhibit A)

2021 Operating Budget passed unanimously by the Council, as amended,
on December 15, 2020

Returned, unsigned, by the Mayor on December 24, 2020

Sect. 504 - Subsequent to the final passage of any ordinance or resolution by the Council, it shall be forwarded
by the City Clerk to the Mayor for his signature. The Mayor shall have a ten (10) day period in which to sign or
veto the ordinance. If the Mayor does not sign an ordinance within that ten {(10) day period it shalt become
effective and his appraval shall be assumed. :
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FILE, OF THE COUNCILNO. _ 3>
2020
AN ORDINANCE

(AS AMENDED)

APPROPRIATING FUNDS FOR THE EXPENSES OF THE CITY GOVERNMENT FOR
THE PERIOD COMMENCING ON THE FIRST DAY OF JANU ARY, 2021 TO AND
{NCLUDING DECEMBER 31, 2021 BY THE ADOPTION OF THE, GENERAL CITY
OPERATING BUDGET FOR THE YEAR 2021.

*s

it [Tl

WHEREAS, it is in the bost interests of the City of Scranton, and required by the Home
Rule Charter, that the City pass a General City Operating Budget for the year 2021.

) NOW, THEREFORE, BE IT ORDAINED BY TﬁE COUNCIL OF THE CITY OF
SCRANTON that the 2021 Genesal City Operating Budget is bereby approved and authorized in

the form as attached hereto and made a part hereof.

SECTION 1. All ordinances or parts of ordinances inconsistent herewith are hereby

repealed.

SEéTION 2, If any section, clause, pmvi_sion or portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this Ordinance, so ong as it remains legally
enforceable minug the invalid portion. The City reserves the right to amend this Ordinance or any
portion thereof from time to time as it shall deem advisable in the best interests of the promotion
of the purposes and intent of this Ordinance, and the effective administration thereof,
SECTION 3. This Ordinance shall take effect January 1, 2021,

SECTION 4. This Ordinance is enacted by the Council of the City of Scranton under the
Authority of the Act of the Legislature, April 13, 1972, Act No. 62 known as the “Home Rule
Charter and Optional Plans Law" and any other applicable law arising under the laws of the State

of Pennsylvania,

Passed by the Counci]
Pecembher 15, 2020

Recaiving the Affirmative votes of Council Persans
Schuster, MeAndrew, Rothchild, Donmahue, Gaughan

Negatjve  NONE

! ;F:’residenl | fie

MAYOR COGNETTT RETURNED Approved,
{INSIGNED ON DECEMBER 24, 2020

Mayor

(_’_g\Bi FIED COPY — : City Clerk .1
- - ‘ - Cartitied Copy e
<) Clerk
——




2021 Budget Addenda

1. Organizational Chahges

Organizational Restructuring & Payroll Ammendment vs Original Budget

Change
Salary Cost Headcount
Department |Position Change Change Change
Office of the Mayor |Chief of Staff Position Eliminated -70,000 -1
Bureau of Police .
Deputy Superintendent of Police |Position Eliminated -100978 -1
Regular Patrolman Position Reinsted 70008 1
Bureau of Fire Superintendent of Fire Amended - pay reduced -11300 0
Office of City Clerk _ |City Clerk Amended - pay reduced -3000 0
Human Resources Director Amended - pay reduced -4000 0
Benefits Coordinator Amended pay reduced -3266 0
Confidential Administrative
Assistant Position Eliminated -36000 -1
1T
Information Technalogy Director [Amended Pay reduced -1000 0
Treasury Treasurer Amended - pay reduced -15000 0
Commuinity
Development Director Amended - pay reduced -14000 0
Code Enforcement Manager Amended - pay reduced -3624 4
Buildings
Maintenance Buildings Maintenance Amended - pay reduced -5959 0
Neighborhoods,
parks & Recreation [Director Position Eliminated -50000 -1
Parks Manager Position Eliminated -46635 -1
Project Administrator Position Eliminated -44052.01 -1
Parks & Recreation |Director Paosition Reinstated 52000 1
Project Administrator Position Reinstated 44052.01 1
Law Department Tax Recovery Solicitor Position Eliminated -15000 -1
Department of Public
Works Director Amended - Pay Decrease -10000 0
Recycling & Safety Supervisor  |Amended - Pay Decrease - -6000 0
Manager/Emergency
Coordinator _ Amended - Pay Decrease -1000 0
Engineering Project Manager __|Position Eliminated ' 50000 -1
Total -$324,751.95 -5




Amendments to the 2021 operating budget

Revenue

Amend account number 01.301.30706 Real Estate Taxes to increase the dollar amount
from $11,015,000 to $11,061,000 (+$46,000) (Admin)

Amend account number 01.301.30120 Real Estate Taxes - Delinquent Real Estafe Tax from
$2,300,000.00 to $2,332,00.00 (+$32,000) (Admin)

Amend account number 01.305.30500 Non-Resident Wage Tax increasing from $0to
$100,000 {$100,000) (Admin)

Amending account number 01.310.31120 Current Wage Tax increasing from $26,000,000 to
$26,400,000 (+$400,000)

Amend account number 01.320.32120 Licenses and Permits - Building Permits by
increasing the amount from $600,000 to $600,267 (+$267) (Admin)

Amend account number 01.350.35020 Intergovernmental Reimbursement (Sup! State Aid
Pension) from $3,850,000 to $3,851,000 (+$1,000) (Admin)

Amend the intergovernmental reimbursement account tine item Keystone Landfill Grant o
decrease from $100,000 to $0. (-$100,000)

Amend account number 01.331.33100 Fines Forfeits and Violations - Police Fines by
decreasing the amount from $239,576.58 to $238,337.67 (-$1,238.91) (Admin)

Amend account number 01.392.3933 Inferfund transfers - Contingency Revenue Loss
Protection to decrease from $4,408,000.00 to $0

Amend the Budgeted revenues Misc Revenue/Cable TV by adding a line item titled
“Proceeds from Refinancing” and i‘ncreasing the amount from $0 to $3,772,248.05

A




Expendifures

Office of the Mayor

Amend account #01.010.00000.4010 Office of the Mayor Standard Salary by decreasing the
amount from $216,085.00 to $146,085.00 ($-70,000) by decreasing the salary of the Chief of
Staff from $70,000 to $0 and eliminating the position.

Amend the Office of the Mayor’s Position/Title page to eliminate the position of Communications
Manager. (not funded in 2021)

Police Department

Amend account # 01.011.00071.4010 Police Department Standard Salary increase from
$11,091,878.97 to $11,250,771.16 (+158,892.19)

Amend the Police Depariment budget by deleting the Deputy Superintendent of Police Position
by decreasing the salary from $100,978.22 to $0

Amend the Police Depariment budget by adding a regular patrolmen fo increase the total of
patrolmen from 88 to 89 (No change from last year)

Amend the Department of Public Safety Bureau of Police budget by adding a Special
Operations Ammunition line ftem in the amount of $23,620.83 {Admin)

Fire Department

Amend account #01.011.00078.4010 Department of Public Safety Bureau of Fire - Standard
Salary decreasing from $10,574,854.30 to $10,563,554.74 (-$11,299.56) by decreasing the
salary of the Fire Chief/Emergency Management Coordinator from $100,799.56 to $89,000.

City Council

Amend account #01.020.00000.4010 Office of the City Clerk/City Council decreasing the
Standard Salary from $245,536.27 to $242,536.27 (-$3,000) by decreasing the salary of the City
Clerk from $60,000 to $57,000.



Human Resources

Amend account #01.040.00041.4010 Department of Business Administration Bureau of Human
Resources - Standard Salary decreasing from $260,201.34 to $216,935.35 {-$43,265.99) by
decreasing the salary of the Human Resources Director from $65,000 to $61,000 and
decreasing the salary of the confidential administrative assistant from $36,000 to $0 eliminating
the position AND decreasing the salary of the HR benefits coordinator from $39,988.99 to
36,723.00.

Amend Department of Business Administration Bureau of Human Resources positionttitle page
to delete the position of Public Health Coordinator.

Information Technology

Amend account #01.040.00042.4010 Department of Business Administration Bureau of
Information Technology Standard Salary decreasing from $259,900 to $258,900 (-$1,000) by
decreasing the salary of the IT Director from $65,000 to $64,000.

Treasury
Amend account #01.040.00043.4010 Department of Business Administration Bureau of

Treasury Standard Salary decreasing from $130,468.26 to $124,468.26 (-$15,000) by
decreasing the salary of the Treasurer from $65,000 to $50,000.

Amend the Department of Business Administration Bureau of Treasury position/title page to
delete the position of Assistant Treasurer/Billing & Data Mgmt. (not funded in 2021}

OECD

Amend account #50.00000.4010 Department of Community Development Standard Salary
decreasing from $646,678.55 to $632,678.55 (-$14,000) by decreasing the salary of the OECD
Director from $70,000 to $56,000.

*city’s contribution decreases from $57,158.20 to $43,158.20

LIPS
Amend account #01.051.00051.4040 Bureau of Licenses, Inspections & Permits Other Salary
decrease from $20,000 to $0 (-$20,000) (admin)

Amend account #01.051.00051.4010 Bureau of Licenses, Inspections and Permits Standard
Salary decreasing from $736,971.54 to $733,347.66 ($-3,623.88) by decreasing the salary of
the Licensing, Inspections and Permits Director from $56,623.88 to $53,000.



Amend account #01.051.00051.4590 Bureau of Licenses, Inspections and Permits Building
Demolition decreasing from $200,000 to $170,000 (-$30,000)

Amend account #01.051.00082.4010 Bureau of Licenses, Inspections and Permits Bureau of
Buildings Standard Salary decreasing from $116,862.52 to $110,903.74 ($-5,958.78) by
decreasing the salary of the maintenance position from $46,609.47 to $40,650.69

Amend the Bureau of Licenses, Inspections and Permits position/title page to delete the position
of Confidential Assistant Zoning/Planning (not funded in 2021).

Parks and Rec

Amend account 01.##.00000.4010 Department of Neighborhoods Parks and Recreation
Standard Salary decreasing from $140,687.01 to $0

Amend account #01.051.00082.4101 Dept of Neighborhoods Parks and Recreation Uniform
Allowance decreasing from $1,500 to $0

Amend Department of Neighborhoods Parks and Recreation (page 52) to delete this
department from the 2021 operating budget.

Amend account #01.100.00000.4010 Bureau of Parks and Recreation Standard Salary
increasing from $328,021.41 to $431,134.36 (+103,1 12.95) by adding the positions of Director
at a salary of $52,500 and Project administrator at a salary of $44,052.01.

(**this includes +$6,560.94 CBA increase admin request)

Amend account #01.100.00000.4070 DPW Bureau of Parks and Recreation Overlime Salary
decrease from $45,000 to $40,000 (-$5,000) (Admin)

Amend account #01.100.00000.4040 DPW Bureau of Parks and Recreation Other Salary
increase from $165,00 to $215,000 (+$50,000) '

Law Department

Amend account #01.060.00000.4080 Law Department Overtime Salary decreasing from $2,000
to $0. (-$2,000)

Amend account #01.060.00000.4010 Law Department Standard Salary decreasing from
$324,500 to $309,500 by decreasing the salary of the Tax Recovery Solicitor from $15,000 to
$0 eliminating the position. ($-15,000)



DPW

Amend account # 01.08000081.4010 DPW Bureau of Engineering Standard Salary decrease
from $230,479.03 to $183,275.80 (+$2,796.77 CBA) by decreasing the salary of Engineering
Project Manager from $50,000 to $0 and eliminating this position.

Amend account # 01.080.00083.4010 DPW Bureau of Highways Standard Salary increase from
$1,326,383.29 to $1,350,022.90 (+ $23,639.61) {Admin)

Amend account # 01.080.00084.4010 DPW Bureau of Refuse Standard Salary increase from
$2,212,558.61 to $2,256,783.41 (+44,224.80) (Admin)

Amend account #01.080.00085.4010 DPW Bureau of Garages Standard Salary increase from
$372,358.74 to $377,161.46 (+4,802.72) (Admin)

Amend account #01.080.00080.4201 DPW Bureau of Administration Professional Services
increasing from $2,500 to $7,500 ($5,000) (Admin)

Amend account number 01.080.00080.4080 DPW Bureau of Administration Overtime Salary by
increasing from $250 to $2,250 (+$2,000) (Admin)

Amend account number 01.080.00081.4080 DPW Bureau of Engineering Overtime Salary by
decreasing from $5,500 to $3,500 (-$2000) (Admin)

Amend account #01.080.00083.4260 DPW Bureau of Highways Rental Vehicles and Equipment
decreasing from $100,000 to $50,000 {-$50,000) {(Admin)

Amend account #01.080.00080.4010 DPW Bureau of Administration Standard Salary
decreasing from $290,544.87 to $273,544.87 (-$17,000) by decreasing the salary of DPW
Director from $70,000 to $60,000 AND decreasing the Recycling and Safety Supervisor's
Salary from $45,000 to $39,000 AND decreasing the salary of the Manager/Emergency
Coordinator from $50,000 to $49,000.

Amend the DPW Bureau of Refuse positionttitle page by deleting the Team Leader position (not
funded in 2021)

Non-Departmental

Amend the Non-Departmental Expenditures line item 4299 Intern staffing decreasing from
$120,000 to $0 (-$120,000)

Amend account #01.401.10060.4299 Non-departmental expenditures Everhart Museum
increasing from $0 to $37,500 (+$37,500)



Amend account #01.401.10155.4299 Non-Departmental Expenditures LHVA Trail Maintenance
increasing from $0 to $12,500 (+$12,500)

Amend account #01.401.17020.4299 Non-Departmental Expendifures Veteran’s Organization
increasing from $20,000 to $50,000 (+$30,000) '

Amend account #01.401.17060.4299 Non-Departmental Expenditures Community Centers
increasing from $0 to $20,000 (+$20,000)

Amend Non-Departmental Expenditures account line item ECTV increase from $20,000 to
$120,000. {+$100,000) (Admin)

Amend account #01.401.15240.4299 Non Departmental Expenditures Tan Series Interest
decrease from $200,000 to $146,522 (-$53,478) (Admin}

Amend account #01.401.16270.4299 Non Departmental Expenditures Court Awards decrease
from $800,000 to $700,000. (-$100,000) (Admin)

New total for Revenue - $114,525,753.72
New total for Expenditures - $114,525,753.72

Amendments total ~ 55




$

€6'054'908'STTS

133US J9A0) SNUIAY
129png TZ0Z - UoULRIDS 0 AUD

00°000°0SL'21S
00'T06'86E'65
69'€29'692LT$
00"000°0¥S
00'000 LS
00°000°052S
00'990'TSE'vS
00°000°SS
00°000°S.25
00'00T'TSSS
00'P9E'0v0TS
00°009'STS
16°502'626°6€5
00'000°00TS
00'0005.$
00'052'864'9%

|E€'0V9PER'SES

0Z0¢

S,NVL

sigjsuel] punyaiu)
Al 8lgeD/anuaaay “I5IN

s394 Jasn

s3ujuley [euawnedaq

5,.LOTid

JUBWSSINGLUIBY |BIUSWIUIDACSIa1U|
SUOJSSaIUCT P SIUDY

sSuuies 1s3493u

SUORE|OIA ’g SHBHI04 ‘Sauld

SR 1 ASUIDIT

saxe} juanbulfa(/1531a1u] 3 $31}eUdd

Saxe] [B207]

Xe] 28RN JUSPISOY UON

xe] Aunn
234 asnjay
Xe) 918153 |eay




00°000°001S T 00:000100TS ;00,0 00°000°00TS

Xe] 98eAA JUBPISOY UON

0c0¢

{le1aq SNUSAY
198png TZ0Z - UCIUERIIS J0 A1

0°000°aLS xe] Aunn
.00°052'86L9%  fp10L
100°052°86T°1S uanbulqg
00°000'009'SS [eddulld
294 asnyay
GE€S €€°0P9VER'SES IPIOL
-00'000°6L6CS jusnbulaq
puer
QT'609'T6Y'ETS sjuswsaAoldL]

Xe] 918153 |2y




00°009'S¥TS {P30],

00°0% $924 Bulljid
00°005°55% saa4 Ul owaq ‘esniay xel
00°00TS SuISIUBAPY
00°000'55S "Alld 'sng 01Q/ U3d
00°000'GETS 332153 |23Y D1a/Mui/udd

saxe)] 1uanbuyaq/1sa491u] 1B sa1eUDd

§'607'6/6'6ES [DI0L

PLLT6°LY9S ‘dald [j04Ad
'00°000'S6ZS XE ] JUILWISNLIY
100°0% Xe ] JaNWILo)
10005 xey Supjied
0'000°00T°TS Xe} Alld 'sng

00°000'GLTS Xe] ‘Alid ‘sng uanbuijaq
, ‘056'VS : Xej $3JIAIDS {8207
0°000°0SS ajiuelIRA anbuljag
. 00°000°052'1S 3|IIuEBdIBA]
-00°000°0TTS . xey a9ep anbulpq
000/9¢S: LL°£87°059'8TS xe] agep
00"000°'TS Xe| Jajsuel} 91e1s3 |esy uanbuileq
00°000°0SLTS Xe| Jaysuel] 813157 [eay
saxe] |2307]

G2oe

:muwn_ anuaAoy
129png T70T - UOIURIDS JO AYD




i

i
|

j1e3=gd SNUIATY
128png TZ0T - uolues jo A

:00°000°6TS

00°00TS
00°08
00°000°T2S
00°0SS
0003
00°005°Z1tS
00°000°0%S
00°000'6€S
00°0$
00°00TS
00°000SS%
00°005°26%
00°000°5Z$
00'000°€TS
00'005'8$
00°0S2'TS

.00°000°8$

0'tee'9£9S

00°0$
00°005°€$
100000583

0'005'CES

.00°0STZTIS

00'00b'vES

Sapiy JUIWISNWY
SIUILUBSNLY OSPIA

JLLIS4 BUIYIBIA JIUCI3I3|T
sasu3d1] Wawuleuauy Ajieq
BSUIIIT SpAeljjlg B 100d
25U JUBLIISIA JUBISURI L
1ULIad J3|ppad dwa]
SHWLIRd UsIs

SUWId Jaguinjd

SULUIBG SUIYdB [[equid
S)LLIad DUIYIBA DISNiAl
sasuad] dwnd auljosen
sasuadIT Supjulq g Suile]
sasu2011 Buidno

$asua[] [puuay 3 Sog
sasuadr] slefuey usis
safyioe Supjed

sasuaal] pieAyunr

sywiad auip|ing

sasuaar] 28esan99

S3SUIIT 3]e3S

S9SUDIN JOIDRIIUG)
$aSUDIIT jeIIURYIDN
SHWLID |edlueyIaiy

3SUAI{] UL

sasusdl] Jaqunid

sUWIa4 jealno9lg

SIRUIDY 3 BSUAIN




00'00TTSSS ol
00°0$ sae4 a3e1015/8uImo] 391j0d
000055 SHIWIRd 1AL IXB]
00705 SUULIa4 J919N Supjied
00'00S°LES a1e1s - Sanjeudd g sauld
00°000°02S 133911, 9411 Jo Ayjenp
00'000'GETS S19Y01L Buppied UBlIAD
00°000°TTS panss| 201j0d-s33xd1L Supjted
00°000°CS " s1owd1L Supped
00°000'SYES sauid adljod
00°00TS SNOJLE|[PISIA/SHR40 1§ Sauld
SUOIIRJOIA ) S1DJ504 ‘sauid
00'¥9€'0v0'ZS  pIOL

00°000°StS
00°000'SLES
00°000'1$
00°000°S.TS
-00°05
.00°005°€S

‘0000STS

1

11e13(] @NU3AY
198png TZOZ - UoIueLdS Jo A1)

Al3si8ay sunsojpelod
SMBIARY Ue|d Aled PIIYL
294 91R)S 2p0o)) SuIp|ing
S35UII|T [eIUBy SuIsnoH
234 JojneH uoneiues
ale) Suipieog |eUOSIad
ale) Aeg piyd
suooadsu; [equay
uonangsuo)/suulad udis
anuaaay Isjesd ucmg-_ucoumm
SHWLID 73 27 SSBJ2-UON
SISUBINT IpEAY

spuILa4 Jaisduing




00°000°052S

00'990°1ST'¥S

5,107id

jp30l

00°001$
00'998'S87S

100000°00T$

00°000'6228

*INQUIIBY JAJILO 2SIN0S3Y |O0YDS Jea) Jolid
JUBWASINQIRY 13210 924N0saY |00YIS
JueID YI4YS - SHuswAed VINTL

afesn pund [|3AA SeD |[BLUORUSALOdUN £T 1Y
jueln) SuipAdey

suq ‘81wl YN

S1URIS IS0 B LY PV

1uelsy AJEndas J9gAD 82140 "A0D

ueot L VY YOA

uoisuad - ply a1e1s "jdns

weldoald uonljowsg-gdINIZY ¢330

994 UONRAISIUIWPY/PE3YISAO-GINITY AD30
1Uel9 J[pueT auo1sAa)y

JUSLISSINGLUIDY [BIUSLIUISA0ZIaIU]

SU0ISSIIUOD 1R SIUDY

{b301

00°000'5LZS

020¢

11E}3(] BNUDASY
188png T70T - UojUe.dS JO Al

Suppsy)-ysed-isaltaiu]
sSujuie3 1saiay]




00°0000%3 s394 Josn

00°000°L177S jh30l _
00°005°29% ‘ SLIR|Y 321j0d /2414
00°0$ aJ1j0d/aJi4 - spoday
00°005°LZS 19410 - 51N aneg
00°000'StCS 190N - SIN7 AR
00'000°€8S IMYd - SN aned
00'008°22S uoissiwiwo) Suiuueld/Sujuoz jo paeog
00'0059% s193alA Sunyied
sSujuse] jejuswyedag

trdurd

j1e12g anuaAoy
128png TZ0T - uoIuRIIS Jo A



£9°€79'69.'CS P30l
00708

00°000°TS

00°0$

00708

0005

69°€78°025'TS

0°000°546S

[1B12(] 2NUIA3Y
198png 1Z0T - uoluesds jo A

Suueuyay wWolj spastold
aJuenss] puog 0z

BIUBNSS| puog 6T

Iouenss| puogd 8T

asuenss puog £T

$19S5Y 10 djes

asuenss| puog 9T

aauenss| puogd ¢T

uawAeday juawdo|aasg xog 23|
sanlunuoddo "Asy paseq Hmv_h,ms_

/00°000°00T$ S5m0 [ [[BWS - 931nos Supueuld 43410

22.n0g Supueuly 19Y10
2NUIASY paleuoq
anuasly ALYD

5,294 asuadlN 921 vd
passe[d 10N - 18Yl0

AL 2]ge) /enuaaay *IsIAl




- 00°000°05L'2TS P01

00°'0% g SalIag

00°000°0S2°ZTS A v S9L19S
5,NVL

00'106'86€°6S [PI0i

00'0% U0I103101d S507 anuUaAay - Auaduiuo)

00'TSP'6EE TS sjond pmbry - saagsuel]

00'0St'650°LS spun4 JaylQ - slajsuedy

siajsuelj punjiaj

ooz

[IR12( 3nU3AY
128png 1707 - uoluesds jo Ad




G6'TSL LEES-

0

€09€v0Z'STIS

133YS JaA0D a4nypuadxy
198png TZOT - UoIURIDS JO AUD

76'06S'T00'VES

£6°098'V8E'TS
90'G15'865°TS

81°99/'909°€TS

00°000°€S5S
000
6Z°E8SEE0'TS
00'0$

8TYIV'ISTTIS

€0°951°56CS
95'LE0'9VES

L1°882'928 V¢S
0TSTI'VET'SZS

87 EE0'ELTS

020z

sainypuadxy |ejuswipedag-uon
231430 xe | ajduls

UOHESIIDY W SHied

SHI0M d1[GNd jo "idag
JudwLeda(g meq

39y ‘syied ‘spooyloqysiaN jo -1daq
SHWIRd 13 suoiadsu| ‘sasuadr]

. alz30
UoBIISHIILLPY ssauisng
Jajjonuol Ay

34310 Aup/jpuno) Al
awLiedaq aaiy

juswredaq a2i0d

10Ae BY3 JO DO




8Y'EEO'ELTS

|B10] J0ARIA

| 8Y"8Y6'92S e300
00°0% sainjipuadx3 jeuded
00°005°CS Suidpot g |PARIL
00'0% sayddng/s|elsieiN
00°00TS sayddng aaio/Aleuonels
87 8YEVTS suonduasgng pue sang
$350adx3 BulIb1ado

00°$80°9¥1S 101

[1e3aq aunppuadx3
128png TZ0Z - uolueIds Jo Aud

00'0%
00'05
00'580°9YTS

0z0Z

AJejes aIHDAD
Aejes 1aul0

Alejes prepueis
UoosuSdo)
JoAe|Al B3 JO AJNUC




0T STIVET'STS

[e101 swpedaq 83104

00°079°0948 jelol
0'0££60¢ 101107 [PUHLY ¥IdS
100°0SE°LS -dinb3 “wwo?) Ul
00'000°SEYS sainipuadx] (euded
00'000°0SS uoneaua) g Suluied]
00°052'7S Sui8po7 9 [eARd).
00°000°12% sayjddng/sjeusiel
00°0$ uounwuy “sdp (enads
00°00S'EVS uouUNWWY %3 sung
00°0SLCS saiiddns say0/Ateuonels
00°0SLTS P3LISSR|D JON/SI3IAIDS "ISIA
00°0ST'ES suonduasgng pue sang
007005 LLS 894 9IURUSIUEIN 1] SIIIAIAS
00°000'S¥S 9IAJ3S [BUOISS)0U
$3s5U3dx3 bunpiado

OT'S6Y'ELEPTS  1BloL

00°0£T'9ES
00°000°05%
00°9v6'€9T VS
00°0E0'EETS
00'7£9'0STS
TE'EE6'ST59S
00°068'STIS
00°007' VLTS
00°000°00£S
00°6T67£8%
00°000°0S€S
64°7S5°064°0TS

0Z0¢

ejsg ainyipuadx]
198png TZOT - UoUEIIS Jo AND

Alunoag |e1xog

BJUBMO||Y UoI3EaNp3 8210
uolsuad A1)

Justuaiay Aled %01 AW
aouelansu] A|igesiq/ai
(33110d) ®2ueINSY| W13
JaUBMOi]Y WIoHun

Alejes aoueieaddy LoD
Aejes awBAQ
Aunaduo

Asejes ;2410

Alejes piepuels
uonosuadwo)
juawpiedaq adijod




£1°887'928'1CS

00°000°2£95

|e30), Jusuwiredag alid

{e101

00°00529%
00°000°TS
00°052'S$
00°000S6£S
00°000'56%
00°000'5s$
00°005°2%
00'0S2°LS
00°0S2°TTS

100708

00°000°TS

100052°2T$
' 00005 2ES

. L1'88T V6T VTS

|e3ol,

awdinb3 jelausy
swdinbi /aoueusimein
dinb3 ‘wwio) quien
mmhsp_ucmaxm feden
uoneayiya) i sujuler]
sayjddns qeyay/syaed Iy
Sui8po %3 [oABlL
saljddns/sjeldaleln

‘1ue Aiddng-aiedsy /3pig
BIUBUSIUIRIA A1 UBS[D
suonduasqng pue sang
234 AIUBUDIUIBIN 2 SSIIAIIS
IIAIDS {RUOISSBI0Nd
sasuadx3 bunpiadg

jie18@ aunyipuadxy
128png 1707 - Uoiue1ds jo Ay

00'5S0'8829%
6'7ER'TTIS

00'TZSTYTS
197°882796°5S
100°055°865

| 00°000°STES
160°ZP6'9E2S

00°000°502$

116867 TTE0TS

0eoe

uoisuad Al

swalnay Auel %01 A
dauelnsu] Ajjigesia/sin
{201104) 3ouensu| yyeay
IUEMO||Y Wlojiun
Alejes swlHang
Mianaguo

Aejes 19410

Aiejeg piepuels
uonbsLadiosy
uswnedaq 2414



00°052°T0TS {210l

S LEQIVES je301 3483 AyD/j1dUNoc)

l0070%
0008

00°005S
00°0S
00'0S

+00'005°LTS

00°0SL°SS

. 00°0%
100°000'STS

00°005ZS$

95°/8L'v2$ je10)

saJnipuadxy |eyden
SuiSpo 73 jeABlL

saijddng aapo/Aleuonels
suondluasqns pue sang
uawdinb3/sapiyap [eIuay
auisiuanpy

Suipurg g Suiuid

SIINIDS uwuumhucou

934 S2UBUSIUIBIA '3 S33IAI3E
BJIAISS JBUOISSD04d
Ssasuadxy buipniadgo

|lelaq ainypuadxg
123png 1Z0Z - UolUelds Jo A1)

1 00°005S

6T'TEQVS

1 00°005¢

LZ'95L6£2S

$741T4

‘AE|ES BUIHAAY
Auna3duo

Alejes 1ay10

Adejes plepuels
uoaDsuaduio)

R0 Aun/ipuno) Aig




€T 8erS0es [e10] J3fjonuol A)

0'SLSLES eale} |
00'0% sainypusdx] |eden
00°054% 8urdpoy g |aaes),
sayddns 2310/ /Aeuonels
suoiduasqns pue seng
14d1e.4 13 98e1sod
Buipulg g Sunuld
394 SOUBUIIUIRIA T3 SIDIAIDG
BDALTS [BUOISSDL0U4
sasuadx3y buibiad

€0°089°LS2S je10lL

00°0S AJRlES DUILIBAQ

9'695°€S AuaasSuol

0°0001S Aejes 1a410

6£'0T0'ESTS Alejes piepueis
UORDIUSTLIS
Jajjoua) Ay

0Z0<

jlezad ainypuadxy
198png 1202 - uoluens Jo Ao




YEEET'ITT'8S

0101 UORDASILIWPY

00'TTI0'0ZS €S el
00°000°0TS sagiey) pue s394 yuey
00 TI8'60TES dwogy siaydop siajsuedy Supessdo
0005 saseafaaueusiulely Juawdinby
00'0% sasnupuadxy jeude)
00°000'565 IouBINSUY] 198
00°005°1% uoREIILR] 7§ Sutuies)
00°005°28 BuiSpoy g 19Aely
00'0095 saljddng/sieraie|n
00°05L'ZT5 sayddng axofAleuonels
00°00T°TS suondLIsgng pue sang
00'005°2TS Suisiaapy
00°005°LES 181914 13 2983504
00°0055 Supurg g Sunuisd
000S2'TS 394 DIUBUIIUIRIN 9 SIIIAIDG
00°000°522S 23IAIDS {RUOISSTI0N]
sasuadxg bupoiadp
YETTTA6S 'S 101

00'000°STS
00°000°5€Z%
OO TES'LESS
00°052'9SS
L8'E65'09Y'TS
S9°66T'809°TS
00°0%
POBLYES
00°000tS
18L°69S'LLES

0Zoz

|1e13Q ainypuadx3
188png 1707 - uoluelds jo Al

aueInsy| Juawakojdunun
Anaas jepos

uoisuad A1

aoueinsu} ANlgesIa/an
{uolun UoN) FoueInsu| yljeay
(jeatta)n) eauelnsu| YieaH
Adejeg 3WILBAD

3._>wmco._

Aeeg 13110

Atejes plepuels
uonosusawo)
uoRONSIUNUPY
UORBIISIUILIPY SSauisnyg




O'ETEOYSTS

[P10] 5324n0say UDWNH

00'0SL'PIETS  [RI0L
00°0S.7S uAUSNIPY 1507 |2U0slad
0000°SLTTS aouesnsu| Ayensed/Ayjiqer
00°005°Z$ uoneynta) w Sulues}
00'052°1S Su1Spo7 g j9ARIY,
00°00S$ sayddng/sjeaen
00'0SL$ sal|ddns aay30/AteuonElS
00"000°0ETS 301AIBS [BUOISSDI0Id
sasusdxg Bunpiado

0'€95°52¢S (230}

0202

|IE32(] Sin)ipuadx3
198png TZOT - uojueLds Jo AND

Aig|es aWHBAQ
AnsBuon

Alejes 13410
Alejes piepuels
uonpsiaduio)y
$32in0say upwng



00,0061

9

EO0TLS

00°052'SSP'TS

.00°005°L62°T$

{P104 i}

€10 ]

.00°000"

00°00526%

1000007065

00°005'2ES
00°000°SYZS
00°000°T$
00000565
00°000'TS
00°00SS
00°000'56%
00'000°SPTS

00°0SL'£5TS

$9sEST/20uBUNUIRA JUSWdinba
sainypuadx3 [eyde)
uopReIyIHa) g Suluiel|
auoyds|aL

8u1SpoT g |19l
saljddng/sjelaen

sajddng sauiQ/Areuonels
suonRdulsgng pue sang

934 BIURUIIUIBIA 13 SRIIAIDS
B0IAI3G |BUOISSJO1d
$35U3dxg bunpiado

2101

|1e13Q |unypuadx]
128png TZOT - UOIURS 3O AUD

00°0%
00°0%
00°0$
00°0SLLSTS

0202

Alejeg SWIPBAD
Auraguol

Alejes 1410

Aiejeg piepuelg
uojbsuadwon
AbBojouyda] uonbwiofuj



I

BTYIYTISTTILS

188 LTL'6ETS

0°0008TS

[B3OL “UlUPY ssBUISNg
|p10) Adnspady

je10)L

00°005%
00'005°2S
00'0S

£ 00°0%

00°00S°CTS

100°0%

00°0%

100°0052$

88°LTL'TTIS

291IIWILLOY) UOI1IBj0D) XeY,
Spunjay JsiAl 78 XeL
sainypuadxy jeuded
Suidpot R [RABIL
sajddns/sjeaiep
sayddng 22140 /AleUOIIEIS
Suistysapy

JNIAIDS |BUOISSBJ0Ld
sasuadx3 bunpsado

[B301

10070528

98'¥S9'eS

00°0%
TOETRLTITS

0Z0¢

jie3aQ aJnipuadxy
198png TZ0T - uoluens jo Al)

Alejes aWaA0
AjaRduo]
Mees 1BYl10
Alejes plepuels
UonDnsuaduiol
Ainspaiy




yTyOvTo0TS 10101 SdIT

00°000°T1¢S |230L

00°000's¥1IS uoizijowaq Juiping
00°052S -dinb3 "wwoy ey
00°05L°21$ satnypuadxy jeyden
00°000°TS uoiiEaaY) g Suluiel
00'000°1S Swi8poT 19 |eAel]
00°00S% A safiddns/sieliatey
£00°005S sayddng o0 /Aeuonels
00°0% suonduasgns pue sang
00'000°0SS 3IIAI2G [RUOISSBIOId

sasuadx3 punpiado

AT {e10]

00'000°€1S 35UBMO||Y WIOHIUN
00°005°CS Adejeg aWwiLany
LT LPYSTS AuaaSuo
00°0S Aie[es Jayi0
L6'957°028S Aiejes piepuels

U0Dsuadwo)
SUWLI34 ) SueHI3dsuf ‘Sasuast]
s1LIad 1 suoildadsu] ‘sasuad

100°0% [Blol 430

{GECI6'SETS JBUWISINqUIRY dNH
1GEZT6'SE9S Alejes piepuels

ad530

0202

{ie33 a4nipuadxy
128png TZ0Z - UOIURIDS Jo AUD




67 E8S'EE0'TS

SO'6LTTLES

00°054098%

00°0S.$

. 00°000°0STS
00°000'SEVS
100°000'S2TS
0005

00'08

00°0%
100°004°LETS
00°0%
00°005°CS

50°6Z¥0ZTS

jelol Sulpiing/s,din
jpj01 bulpying
jerol
sa||ddng duip|ing
12319913
121BAM - DMV
seg- (9N
sadiey) Jamas

uiSpoT 18 |anRIL
sajpddng doug/sjoo] jjews
Juieiy Ajddng sieday /5078
294 SJUBUDILIBN 73 SIIIAIBS
BIIAISG |BUOISSD)01d
sasuadx3 bunpiadg

P10l

00°00S'1S
00°000°TS
1€°620°LS
00705
¥/"€06°0TTS

174114

[ie1aq 2unupuadx3
1e8png TZOT - UoOIURIIS 40 A1)

aJuBMOjY Wloun
AIB|ES BWILIDAQ
Aunaeduon

AejeS 19430
Alejes plepuels
uonppsusdwo)
sbuipjing




00°000°£555

jejo0} “idag men

00°005'SETS [ex0L
00'0% sainypuadxy jended
00'000°2S uopEIIIS) 3 Sujulel |
00°005°TS 3uISpo g [3ARAL
00°00S$ saiiddng/sjeralein
00°005% sayddng 3o /Aieuoiiels
00'000°€S suondiiasgns pue ssng
00'000°CS 994 SIUBUSIUIB 1§ SIIIALSS
00°000522S AJ(AIDS [RUOISSDI0E]
sasuadxy buiipiadQ
100005°60ES 00'005°Z1€$  [e10L
00705 00°0% Ale|es aWILIBAQ
) 00°0% Annasduo
' AlejES 18Y10
0'00S'LTES Alejes piepueis
TonDsUadwos
wawMedag me]
|e1oL

geaz

[ie32Q aimipusdx3
198png TZOT - Uolueds Jo AlD

BIUBMO|[Y LLIOHUN
Alejes awHAAQ

AyasBuon

Asejes 18410

Alejeg plepuels

voposuadwios

32}y ‘syied ‘spooysoqudian jo "1dag




S 8TTT6SES

00°005v62S

JDI0] “UNUPY

|e10)

00°000°052%
00°000°0TS"
00°000°02%
00'000°01S

00°00SS
00'0%

"uBlA WalsAS U0i139104d POO|

1S punpyadng JUeA
-dinbg ‘wuwio) Ui
sasnypuadxy jeuded

Bui8pot g [9ARl]

awdinb3 18 3Uiylo(D 3dd

|1B3RQ ainypuadx3
398png 1202 - uolue.ds Jo Aid

00°0% sayddng asyjo/Aeuonels
0000818 394 2JUBUSIUIEN 73 SSIIAISS
0'00S°ZS B21AIBS [BUOISS)O0d
sasuadxy bunniadg

| 95°819°962'€S  [RI0L
100°000°05%% AIINo3as [e100S
100°000°005S uoIsuad NV
10005 aoueinsu| ANpigesia/an
1T pee8TT 2s (MdQ) saueinsu) yyeay
.00°0525 Alejes awaAg
| 6V'¥S0'8S Alnasuo
0008 Alejes J3yl0
78'616'612S Alejes piepueils
UGHPEIRdWe)
UoHDIISIUILIDY
S)I0pA JgNd jo 3dag

0202




£T°5L1502$

|p10} Bupaauibug

00'0SE°9LS 1elol
00°0$ sainypuadx]y jended
00'005$ Uol1e3lIHa) 1§ Buluies]
00'052$ saiddng/sieiaien
00'001% sa||ddns 2310 /Aeucniels
00°0% P3LISSE]D JON - SBIAIBS "ISHA}
00°00SS 334 JUBUIUIBIN g SIIIAISS
00'000'S.LS BIIAIBS [BUOISS3)01d
Sasuadxy buppiado
£1°528'82TS |e1ot

|Ie13 aunlipuadx3
123png T70Z - wouesds jo Al

00'000°€S
00°005'5S
90°590'%5
00°0$
L0°097'9TTS

141714

SOUBMOI]Y WIOJuN
Asgjes SWILIBAQ
Aasduo

Adejes 1ayio
Alejeg plepuels
ucfjpsuaduios
bulssaumbuz




84 T68'S68ES

00'000°0¥E"CS

10104 SADMYBIEH

je30]

00°000°058%
00°000'01Z$
00'000°06S
00°000°0STS
00°000'0£ZS
00°000'SLYS
00°000°0YS
00°000°SZ$
00°000°02S
00°000°0STS
00°0%
00°000°00TS
000

8/°T68'655'TS

dupennsay Aempeoy
salnypuadx3 |exde)

"JUIBIAI /31130913 [BUSIS Jigyel)
"JUIBIA f33IAISS JYBIT 183.A1S

gunydr 1eans
aes

(as1) sayddns/sielianei

salddns a9y 3 syled
jeuslew udis/iuied

|eLIRIBIN BUiARd-UOIIINIISUOD
sai|ddng 20140 /Aleucnels
Juawdinbl B SaPIYaA [eIUDY
294 BIUBUBIUIBIN 1§ SIIIALSS

[€301

5asuadx3y bunpiado

00 0vE’

G5 Tedez9

00'0VE'TTS
00°000°591%
98'20£°98%
00°000°5TS

1C6'8YT'8LTTS

0Z0Z

fielaq ainypusdxg
198png TZ0T - uoiueds jo Ayd

SaUBMO||Y Wlojiun
Ale[BS SWIHSAQ

AynaSuoi
Adejes 18410

Algjes piepuels

uonsuadwiod
sAomybiy



87'SL6'618'YS  /p10l asnfay

00°000°266'T$  1E30L
00°000°0SES FuipAday
00°000'SETS sainypuadx3 jeide)
00°000°0TY‘TS [[14puey
00°000'TS JuidpoT 13 oAl
00°000°TS {3s1A) sarjddns/sieliaiey
00°0$ dng geq ‘way) ‘edlpaIN
00°0$ juswdmnb3 13 sa[IYBA jejusy
$3503dx3 BUnpadp

87'5L6°725°ZS  Ie10L

00°0ZE'61S DIUBMO[Y LIOHUN
00°000002S Alejes awWiUsAQ
£9°960'6ES Aunasuon
00°000'5$ Alejes 1210
19'855°65¢2°7S Asejes plepueis
UoHBSUSaWa)

asnfay

geoe

[1e38Q aimyipuadxy
188png 1707 - uciuesds jo Al




87'99/'909°€1S 8301 MdQ

5780 Z0ETS | OvROVZO0ETS | WLS09/C0STS T vL'S09'v6E'TS  [pI0 S3BD.IDD

00°0002965 |e10L
00°005°LS (9A11BIUDABLJ) RIURLDIUIRIA
00°000°0LS saimyipuadx3 (euden
00°00sS SuiSpo g jaAel ]
00°005°06$ . sall|
00'0056vS (3sIN) sanddns/s|erianeln
00°00S°9TS sa1iddng dous /sjool jews
00°'000°SLES e/ day spyaA /dinb3
00°000°0SES sjueslgn ‘o ‘sen
00°0S saiddng 2140 /AJBUOIIEIS
00°005°ZS $3IIAIBS PAIIRIIUOD
Qoos 294 SIUBUDIUIBIN 1] $IIAIDS
00°0S S321AI3S |BUOISS3I01d
$35U3d¥%g buDnisdo

¥/ S09TEYS [BIOL

00°09g°eS BIUBMO}|Y WojUN
00°000'5¢$ Alejes awiyanQ
00°'/88'TES AjaasSuoi
000S Aiejes Jsy10
VL 8SETLES Alejes piepuess
e VET: (0]

sabpion

020¢

Jie1aQg ainypuadxy
198png 1Z0Z - uolueLds Jo Al



0'SIS'865°TS

12101 39y '8 SyJed

jeisg ainyipuadxy
138png T70T - Uoued$ Jo A1D

100°0526£65 atel]
10005 ‘dinb3 "wuo) e
+00°000°5L8% sainypuadxy [euden
100°000°ES swieiSoud Jawwng/Buids
:00°005°L1S suy Sujwiopad
00°052% 8uiSpoT 13 |eARIL
00°005°2TS sai|ddng uoneaday/syled
00°0055 sajddns doys/s|eo jjews
100°000°0T$ Aiddng get “way) ‘fesipaiy
00°000'sTS e Ajddns-sieday /- gotg
000058 sa|ddnsg aao/Meuvonels
4 007000°5S PSYISSE)D) UON- S3DIAIBS “OSIIAl
_ $350Ua0%3 BURDIado

90°'597'659S jelo]
00°0¥6°¢S BIUBMO||Y WICHUN
100°000'SYS Aiejes sunyang
P9 TSLTTS Auaaduo
00°000591S Alejes 18410
Y ELSVEYS Adejes piepueis
Uonosuadwion
uoileanay B SHed

020¢Z




00'000°£59%

1e10] sujosduon “wweo) ‘spieag

jIe13g aimypuadxg
198png TzZ0T - uoURIIS O AID

00°000'5Z$ pdeogd saiy33
00'00S'ZTS IURUIIUIRIA [IBL] YAHT
00'0% pieag MaIARY 22104 Juspuadapuy
00°000°01S [IDUNOY SHY SI0ABA|
00°000°0TS ALD3
00°000°TS UOISSIWLILIOY) SUOIIB|9Y UBWNY
00°000°STS UOISSILUILIOYD) 3IAIAS [IAID
00°000'T$ 32104 Yse) #05 S.JOABIA
00°0000TS s80Q | 5180 1S
00°000'S41S LOISSIUWOY) 33l1] 3peys
00'000°5¢¢S MOLIOWO] LUOJUBIZS
00'000°00TS ug|d UOIURIIS
00°00S°LES Heylaag
00°000°5¢S pieog Suiuoz
00°0$ Suiye1s usaiy|
00°0S J23ua)) [_INYND
s31f0Ig-UON ‘suoIstLWO) ‘spipog.
sainjipuadx] _mucwEtmn_mn_-noz
 £6'098P8E'TS  |EI0L OLS

ot ST 996% (01.S) @aueinsuy yajeay
00°0SL'ES AJe[es aWIIBAQ
00'0S Aejes 12410
I 9S6'PIYS Adejes piepueig
UOTDSUSTWa
a3y Xey a3j3uis

0z0z




JE0T LYY PIE’TS

siuatiAed 25837 |B30L

18 LE6°68S
L5'9ST'20TS
00'£8.'62¥S
99’118 1S
¥6°526°€5S
00°000°00TS
00°0%

00708
20'158'52%
00'6V8'6YS
96'LYT'STTS

06'Er8'19Y'62S

JayIeg asnyay 9seaT 1R - "AJSS 192d
BSEDT YINJ |, WIOLIEB|d

$14yS17 193115 9sea- AUsS 193

Ueot did - "Adas 192Q

9T, 5¥oni} pio4 JO 95e3] - "A1851q3Q
Suip|ing asea 03s3- "AlSS 193Q

1=q

SAS JWIBIA “Joju] me BseaT - “ASRS 3G3d
PEOT [93YM J89Q UYOr 35B3T- "AJS 143G
# BUISUT JINDY JO B583T- *AIBS 1G3Q
SIaed 9sniay JO 35eIT- “AJDS 1G3(]
Sjuawing aspay

[B10] sueoT ‘1sausu| 3 ajdiduig

|ielag ainyipuadx3
198png TOT - UOILRIIS Jo AiD

00°000'8/8°T$
00'005°0Z9°€$
00°051'655'9%
00'000‘TET'ES
00°C00°TS
0$°ZT0'888%
00°000°00TS
¥4 v68'95TS
99" THSZ5VS
00'0S2°9t1S.
00°661°82T°TIS

1rdird

$IION UOIEBIqQ "URD 9T~ Al3S 19aa

W S9LIaS "LANY "Aapay 91, - "AleS 1qaQ
S31435 a|gexe] T, 193

Jipunjay uonediqo ‘uss /T, "AI3S 1930
Butp|ing spuog 09 0Z-6T- ‘A3S 1937
VYV 531195 "INy “Aapay 9T, - "A1a51q3(
ueo’] pry SuiajoAsy INQA - "AISS 193Q
julaes Adisug pesiualens - 331A18S 1Gaq
$1Y317 393115 - 9IIMIAS 3G

158J23U ue]

sallag ue}

SuUDo7 “153431u) % ajdpuLd



76'065'T00'ES  193png jejuswupeda-uoN [e3oL

|1e3aQ ainypuadxy
198png 1Z0T - uoesds jo Ay

00'00€895°CS [eloL

00°00£'€945 21BN JURID)
00°000°00€S sasuadx3 pajadie}
0000018 s131uan Aluniwosy
00°000°0SS pund 1snil §3d0
00°000°0TS UOIRZIUBSIQ SUBLIDIDA
00°000°005S Spiemy Uno)
00°000°00ES {128 10114) sosu=dxy paiaquuiniusur
00°0007¥ZS Asuagunuo) 3o

00°000°00%5

0Z0¢

Axuasdunuoy
Spaomy Hna)/syjig produry



_ JuppuaULadng Aandag fo uonPaId 3y YIMm ADMD UXD] SOM J0Y] UDW]03Dd ipjnBay fo Aipjps 2y sjuasaldal 8¥°600°045 ‘ILON

87'600°0LS TTEI9STIES
00°0S 00°000°08S Jadeueip 10al0ld SuliaauiBul
00°0% 00°000°STS . 10121105 AJaA033Y XB |
00°0S 00°'5€9°9YS {syied) to8eury
G6'T5L'97ES  S8ulAeS [B101 0005 00°000'9ES {¥H) 155V "UILPY [BlIUSPLLOD
¥4 €09'8YCS Heis 8r'6000LS ZZ8L6°00T5 33ijod Jo 1uppuaiuiiadng Aindaq
T8V '8LS Alejes 00'0$ 00°000°0£% HEIS 4O JBIYD
saUIABS papuawy osodol
usunsnipy 1202 P d Teoe
mu:wc._u.m:mﬁd. Heis
1Z'8PT'8L%- 69°€485595 ST'E05°S0TS 06 TZO'PELS 6L 8TS'BTIS
00°000°T$- 00°000°6YS %8E°9 00°000€$  00°000°0SS 00°000°L¥S (a8Uey) 8[3iL) JOYEUIPI00] JaLuT/IoBeUEN
00°000°9%- 00°000°6£S %29°1¢ S0'000'8S  00°000°5%S S6°666°9¢S  (@8uey) swen) Josialadng Ajajes g BulpAday
00°000°09% .

00°000°0TS-

OADD 44 00°5¢9 Nmm 00’ ooo Dhm 0o m\;m hmm 40133110 Mdd

88°€79°cS-  00°000°€SS %ecTI  88'e98'es  88€z9 mmm 00°092°05% 10121a S.d1

00°000¢T$- 00°000°95S %0L'1E 00'878'9TS 00°000°0LS QOZST'ESS 10193010 d330
00"000°5TS$- 00°000°0S$ %L9°9¢€ 00°0PP LTS 00°000°59S 00°0959'LPS Jainseady

00'000°TS-

oo.ooo_.cmmm %8E'9 oo.oom\mm

oo oo.m ._“wm

lopeaqd 1}

00°0007%- 00°000°T9S vecTr 0005298 00°000%59¢ 00°0S7'85S 10192110 921N0S3Y UBWNH

95'66Z°TTS$- 00°005'68S %.6'81 SY'TL0'9TS  95°66L°00TS TT°8ZLY8S lojeuipi00) JUaWadeueA "IBWw/1L1Yd 3114
00°000°€S-  00°000°£SS %9901 00°084°6S  00°000'09$ 00°07Z'VSS 321D AN
{pasodoud)

doUaIaglq Bsealdu] %S FSe3IIU] 9% Iauaiajig 1707 00z

syuawsnipy Alejes

swawjisnlpy 1dag/yeis/Aeles
128png TZOZ - UOIUEBIIS JO AXD



10259965 00°0S 10795965

10°CS0vrS  00°0S T0'ZS0'vS JOIBJISIUILUPY 199[0Ud

00°005°28%  00°0S 00'005°25% Jojraug
puswy 1z pasodold T2 0202 39y 5 SAB4 03 Ul }Ieg UoNppy

00°0$ 10°/89°0¥TS 00°0S

00°0% 10°250vvS  00°0S "uIpy 193loid

00°0S 00°0S 00°0$ Jojeuiploo)

00°0S 00°S€9°9¥S  00°0S Jo8euey

00°0$ 00°000°05S 00°0S J01811Q
puswy Tz pasodold TZ 0202 29y 19 jied ‘spooysoqydiap jo "ydag s13|9Q

uaunsnipy syled

sjuawisnipy wdag/yeis/Alejes
198png T7OTZ -~ UOIUEIIS JO AND




City of Scranton 2021 Budget

Table of Contents

Letter from Business Administrator Deeley
Message from Mayor Cognetti

Budget Overview

City of Scranton 2021 Budget

A. Revenue Summary

B. Revenue Detail

C. Expenditure Summary

D. Expenditure Detail by Department

E. Salary Detail by Department



DEPARTMENT OF BUSINESS ADMINISTRATION

CITY HALL * 240 NORTH WASHINGTON AVENUE » SCRANFON. PENNSYLYANIA 18503 » PHONE; 570-348-4118 + FAX: 570-348-4225

November 15, 2020 ' RE GE- Y E D

NV A 5 200
City Cletk Lori Reed ‘
City of Scranton FFICE OF CITY
340North Washington Avenue , go%NClUC‘TY CLERK
Scranton, PA 18503
Dear Ms. Reed,

According to Section 902 of the Home Rule Charter, the City Administration hereby submits the 2021
Operating Budget. The Budget document includes estimated income from taxes, fees and other revenue for the
fiscal year, The document also details proposed expenditures by department including employee- refated
expenses. Capital expenditures were submitted in the Capital Budget. Proposed expenditures do not exceed the
estimated revenue income.

Sincerely,

CE LS

Carl Deeley
Business Administrator
City of Scranton



REGEIVE[)

NOV 16 2020

OFFICE OF CITY
COUNCIL/CITY CLERK

Message from Mayor Cognetti: City of Scranton 2021 Budget
2020: A year of challenges and surprises |

When I ran for this office last year, I pledged to end corruption, increase transparency and
communication, implement responsible operational management and fiscal accountability,
explore tax reforms, cut red tape, fix broken infrastructure, focus on neighborhoods,
housing and health, chart a course for economic growth strategies, and foster unity over
division,

While 2020 was niot the year that any of us could have imagined - the challenges we have
all faced have been monumental — my administration has stayed on track to address the
wide range of structural problems that we must repair to realize the bright future that
Scranton can achieve, '

Our achievements include:

v Focus on ethical governance and accountability, following laws and policies,
enforcing the City’s Code of Ethics, and running an inclusive, service-oriented
government based on resident needs, not political connections

v Merit-based hiring, wider advertisement of employment opportunities, and internship
opportunities across city departments to attract talent to city government

v Robust communication channels to and from residents, including weekly virtual town
halls, social media platforms, Scranton311 email, a comprehensive 2020 Census
campaign, voter education, and attending City Council meetings on a regular basis

v Increased online/remote access to resident and business services

v Expenditure curtailment across departments, careful cash flow management, and a
clear message that “the budget is not cash”

v Focus on emergency planning, including police, fire, public works, code enforcement,
and information technology, and standing up public health capabilities

v Increased tax collection efforts and a working group exploring structural changes to
Scranton’s tax regime, with the goal of reforming the structure to encourage business
development and investment while protecting residents living on fixed incomes



v Strict adherence to licensing and permitting ordinances, while tracking potential
improvements to propose to City Council in 2021 to ease doing business

v Communication with business owners to understand their needs and how the City
can cut red tape without compromising health or safety

v" Ongoing flood and road infrastructure maintenance, study of Keyser Valley flooding
issues to unlock large-scale funding, lobbying for federal and state dollars for storm
water infrastructure

v Ongoing street signs replacement program and crosswalk rehabilitation

v Pop-up City Halls in 22 neighborhood locations and establishment of Mayor’s

Volunteer Corps to adopt parks for cleanups and match volunteers with neighbors in
need

v Focus on public health: using city as an information hub, developing strong
relationships with hospitals and healthcare providers during COVID-19 pandemic,
advocating for vaccinations, proposing exploration of Public Health Department

v Development of five-year consolidated economic development plan and aggressive

pursuit of grant opportunities and partnerships to attract and enable gconomic
growth

v’ Measures to address bias in policing, systemic racial discrimination, and improve
community services and relations

v Continued message that more unites us than separates us, as long as we work
toward solutions together

I am very proud of what we have been able to accomplish this year, in spite of - and, in
many cases, accelerated by — the COVID-19 pandemic and related economic downturn.

Qur 2020 year-to-date expenditures are on track to fall under anticipated revenues. In a
year where every government, nonprofit organization, and business has had to recalibrate
to stay afloat, we have managed our city finances carefully and strictly.

We were one of the first local governments to furlough employees when we identified that
tax revenue could be severely impacted. This was a very difficult decision ~ of course the
impact was far more challenging for the employees who sacrificed — but it was necessary,
and the actions of other government bodies following our decision show that we were
prudent in acting early.

2021: Looking ahead by managing short- and long-term obstacles

We built the 2021 Budget using the same frame that we used to manage through this year:
austerity without compromising essential city services.



The 2021 Budget takes this frame one step further, mapping out a city organization better
suited to manage a modern government for a city of 80,000. To get our house in order, we

must enhance the management structure to improve competency and retention, which will
enable the achievement of cost-effective, long-term success.

We have crafted a management structure that begins to enable the executive to engage with
a city of 80,000 residents as well as manage the more than 500 employees in the
organization. Constituent services are a focus, as well as project management, modern
human resources, public health, emergency public works services, neighborhood
engagement, recreation for Scranton children, and technology security and support.

In the Budget you will see salaries for senior managers that are more consistent and set at
a minimum to compensate their skills and tasks {and are still low compared with what they
would be in most municipalities or compared with some nearby public entities), We have
created tiers of manager levels and salaties which will help us recruit talent to city
government and build a bench for future City leaders.

With this structure in place in 2021, we hope to establish a baseline for what managing the
City of Scranton looks like, and set ourselves up for success in 2022 and beyond as the
economy hopefully takes a turn for the better.

We must invest now in the human capital, technology systems, and physical infrastructure
that will put us on track to true long-term financial health and allow us to capture
investment. Through capital budgeting and maintenance planning, we must maintain what
we have to save ourselves from avoidable future expenses. '

With a serious effort to analyze tax reform options running parallel to these efforts, we will
have a real shot at achieving the type of economic growth we would all like to see.

This is a beginning. After nearly a year working within a budget that 1 inherited, and
analyzing what we do, how we do things, and who we are in Scranton city government, 1 am
excited to put forth a document that is a guide to better management, enables inclusive
talent recruitment, builds more accountability into our systems, and keeps us all safe.

A budget is not a cash account. These are taxpayers’ hard-earned dollars. We are working
hard every day to be responsible stewards of these funds to keep Scranton safe and
healthy, and steer the City of Scranton onto a course to grow and thrive.

.7 ~F ’
i Ly . S e
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Paige Gebhardt Cognetti
Mayor, City of Scranton
November 15, 2020



City of Scranton 2021 Budget Overview
Unlocking Our Potential: Recovery, Restructuring, Aligning with a Strategic Plan

Next year is about recovery from the COVID-19 pandemic and its economic impact, but we cannot
stop working toward our long-term vision for Scranton as a regional hub for business and culture.
We all hope to exit the down economy, and while that happens maintain and improve city services,
and equip the City for future unforeseen events. |

The 2021 budget is aimed at improving the City’s competitiveness to attract new residents and
businesses. In order to do this, we must restructure City management and some departments,
building a city government capable of change management, focused on public health and quality of
life, and with the critical support of technology and governance infrastructure.

These efforts must align with a shared vision for all stakeholders in Scranton.

We are in the process of setting up working groups and processes to build toward a “strategic plan”
for the City’s future, including modernizing the City’s tax structure to appeal to residents and
businesses, working with private, non-profit, and community partners to set a vision for
revitalization and economic development. (We have an Appalachian Regional Commission grant for
an economic development strategic plan, which is a key element of the larger effort.)

Recovery

The COVID-19 pandemic has impacted every family and every organization, actoss sectors and
industries. Through 2020 many local businesses suffered revenue losses and unplanned capital costs
to implement operational changes in line with CDC guidelines.

The City of Scranton continues to support local businesses as best we can by providing grant funds,
loans to small businesses, eliminating code enforcement processes and fees where possible to enable
COVID-19 precautions, supporting events like the Rally for Restaurants, and promoting local
businesses through social media.

As the COVID-19 pandemic is likely to continue through the first quarter of 2021 or longer, the City
will continte to be proactive through the communication and coordination of relief programs,



Federal programs meant to help governments have yet to provide direct relief to the City of Scranton,
including CARES Act funding, Were it not for projected revenue loss due to COVID-19 impacts, the
2021 Budget would balance without a need for revenue loss protection options.

The Mayor and City Council continue to advocate for direct fiscal relief for local governments
through a new federal stimulus program. The 2021 Budget does not include revenues from CARES
Act funding or from a potential subsequent stimulus, though we will continue to advocate for such
funding and will use this Budget as an example of why the funding is necessary and how it would be
responsibly spent on services for Scranton residents.

Restructuring Scranton City Government

The City requires and organization that can deliver services now and on such a strategic plan. The
current organization does not have the capacity to adequately manage day to day operations and
make necessary improvements. Incremental change is not sufficient to drive setvice and cost
improvements in a timely manner,

The design of the organization must improve for us to manage effectively. This includes dedicated
project managers in Business Administration and Public Works, more dedicated financial analysis
and internal control capabilities, and a focus on emergency preparedness, among other changes.

The following organizational changes reflect the resources needed to drive a strategic plan; the key
drivers for this change are public health and safety, transparency, process efficiency, and community
and neighborhood engagement, which focus on Scranton children and marginalized communities.

Not all new positions will be funded in 2021, but we believe it is critical to show the long-term
vision for what this governtment should look like as the economy and, hopefully, tax collections and
tax structures improve to realize more revenue without burdening residents and homeowners,
especially those on fixed incomes.

We cannot run this City without the right people, processes, and technology. The following
organizational changes will enable us to provide the services our residents require, complete the
projects we all want to see come to fruition, and set us on a path to capture growth opportunities.

The administration is working hard to earn back public trust. Not implementing these organizational
improvements risks the City treading water, or backsliding, in terms of emergency preparedness,
internal controls, financial and budget management, project management, and community
engagement. The risk to the City of not making these changes far exceeds the dollar figures.



Mayor's Administration

City of Scranton Organization Chart
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After ten months in office, the Mayor has identified important shifts to the organization of the city
and city departments. The focus of the changes is around public safety, public health, and overall
quality of life and constituent services. Key changes include:

v Department of Public Works elevated to a public safety department

v FElevating the qualifications for positions, e.g., hiting a CPA as City Treasurer

v Expanding Parks and Recreation to Neighborhoods, Parks and Recreation, enabling
community engagement and activities for Scranton children

v Consolidating code enforcement and city planning under a larger Office of Community
Development, and looking to the future for an expansion of economic development

v Enabling effective management of city government, which employs over 500 people, by
adding a Chief of Staff in the Mayor’s Office




Business Adminis{ration

Business Administration
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A New Positlon

Business Administration will continue to be directly responsible for the general oversight, planning,
direction and monitoring of departmental activities throughout the City. The general structure of
Business Administration will remain current. The operating divisions of the department have been
strengthened to increase quality of service and accelerate improvements.

The addition of a Project Manager will provide much needed oversight to City projects which will
include Capital and process improvements. All projects will have documented timelines including
milestones for key events and expenditures, weekly progress reports and in person/Zoom monthly
updates. The Project Manager will report to the Business Administrator.

The City of Scranton has not kept pace with the increasing need for remote access for both residents
& City employees, The Cities current operating software will not be supported past 2021. We will
take advantage of this situation to make a true step-change in the City’s operational efficiency and
level of setvice to the public. To manage and maintain the City’s operating platform, we are adding a

8



dedicated Public Safety Specialist to manage install, maintain and train users which include Police,
Fire and DPW. A second position, Network Administrator, will oversee software maintenance,
security, problem-solving “Help Desk” support, ticketing, and training.

Human Resources provides persormel, payroll, and support functions including  direct
responsibilities for oversight of the City’s insurance and workers compensation, benefit
administration and hiting services. The addition of a Confidential Administrative assistant will allow
the city to better manage employee development, contract negotiations and disciplinary matters to
ensure compliance with City rules, policies, and procedures.

The 2021 Budget includes an allocation for transition costs, Previously there have been no funds
allocated to overlapping time for outgoing and incoming employees in a job function. Running a city
government is a 365-day per year task; adding in time for employees to learn their job functions with
the incurnbent will help support smooth transitions and continuity of services.

The City has added the position for Public Health coordinator reporting to the Human Resources
Director. This position will be the central point for city health initiatives, public education,
coordination and reporting. We anticipate that this position will be funded through partnership with
academic, healtheare, and nonprofit organizations in 2021 and perhaps beyond.



Community Development

Office of Community Development

Dirgster of Comnunity
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& New Positlon

The New Office of Community Development (OCD) will align the Office of Economic and
Community Development; Grants; Code Enforcement (currently called Licensing, Inspections and
Permits (LIPs)), and City Planning and Zoning under one umbrella to address community, economic,
and workforce development initiatives, as well as construction and building safety, quality of life,
and urban planning. This new alignment will better sexve the residents and the business community
by coordinating services, improving efficiencies and increasing grant funding opportunities.

The new OCD will continue to manage the U.S. Department of Housing and Urban Development
("HUD") entitlement grants for the City of Scranton, as well as other funding for housing and
neighborhood development initiatives. The Department leverages public and private funds to
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provide affordable housing, promote safe and livable neighborhoods, and stimulate economic
development in Scranton.

Fconomic Development will be elevated and expanded under the new organization, with
fundamental goals of attracting new business and streamlining how businesses can open their doors
in the city. Having planning/zone and code enforcement under the same organizational structure
will allow for a “One Stop” model to business development and allow us to continue to cut red tape.

In addition to expanding economic development, the new structure will expand grant writing, with
the relocation of the city grant writer to this organization. The grant writer will aggressively target,
federal, state and philanthropic opportunities to maximize potential funding for the City.

Code Bnforcement has multiple responsibilities in support of varied City functions. The primary
responsibility of Code Enforcement is the planning and regulation of land use and development in
Scranton. Additionally they review building plans and site plans, processes zoning applications, and
conduct inspections. Code Enforcement is also responsible for the administration and enforcement of
the City’s Construction Code and Zoning and Subdivision ordinances. The purpose of the
Construction Code is to provide standards to safeguard life, health, property, and public welfare by
regulating and controlling the design, construction, quality of materials, use, occupancy, location and
maintenance of all buildings and structures within the City of Scranton. The Department also
oversees the maintenance and improvements of all City buildings, which includes City Hall, Police
and Fire facilities, including the Public Safety Building, and the Deparfment of Public Works.

11




Department of Public Works
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The Department of Public Works (DPW) is a public safety arm for the City of Scranton. The staff at
DPW work around the clock, on call seven days a week, to keep our City safe and clean.

Our organizational changes aim to provide DPW with a management

structure that respects the level

of safety services the department provides, and sets uson a path to improve emergency readiness, all
while carefully planning capital and operating expenses, and gaining & fficiencies.

The curtent structure is undermanaged, and while we cannot add all

supervisor positions in 2021, in

2022 the department should have an additional refuse and a highways/maintenance supervisor.
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Salary Levels: Competiveness and Consistency

City of Scranton management salaries are below comparable municipalities. In order to retain and

recruit professionals that have the skills to run city departments effectively, we must increase salaries
to a reasonable level.

In the short-term, this means putting management salaries on tiers of roughly $70,000 for department
directors, and $50,000-60,000 for managers. Comparison charts (see below) illustrate where these
salartes stand now, and importantly, show that even with this step, in 2021 we will still lack
competitiveness compared to peer cities.

The addition of a Chief of Staff, which is critical in order for the Mayor to manage an organization of
mote than 500 employees, plus a rebalancing of administrative management salaries, add up to
$119,111, or 0.40% of the 2021 salary budget.

Not making these changes risks -pu‘ct:ing the City on a trajectory where emergency preparedness is
inadequate, financial management lags behind modern best practices, and quality of life backslides.

Comparing Key Salaries to a Similar City
Scranton {77k, $116m) B Bethlechem {75k, $80m)

125000
$108,367 $106,090 $106131 $109,134 |
' $96.834
100900 $95,000
75000 §61,100
$53,18
50009
25000
0 : - B L B
Direcior ¢f Public Business Disector of Head of IT HR Director
Works Administrator CommbDev
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Salary Comparison in Similar Nearby Cities

Soranton - Average

Halbialiom, Yodk,
2020 Budgat te?[n.mmmwa)

Beothighem York Evle Allentown

Bopufatior 77k

City Budg $110m 101y

Median Income, 3| $39,060 540,880

Rirector

Community $563,152 so729¢ | 108,191 | 397375 | $87.650 $97,850

Developmant

Director Public

Works $57,3715 $89,680 $%108,387 $89,687 $101,565 X
Buslness

Adminlsirator $05,000 $110,926 $106,080 $110,000 X $116,688
Head of IT %61,1C0 $86,852 $109,134 $71,400 $67,844 $111,228
HR Divector 968,250 $00,388 $96,834 $77.513 $80,763 $108,444

Sourcas: 2019 dily budgels, U.8, Census ACS 2014-18, Census PEP 2019

Senior Management Pay: Changes for 2021

Senior Management Restructure Salary Change from 2020
Mayor $ 75,000 5 -
Chief of Staff $ 70,000 $ 70,000
Superintendent of Police S 102,605 S -
Superintendent of Fire S 100,800 S 16,072
City Clerk*® ] 60,000 S 5,780
Business Administrator S 80,000 $ (15,000)
Human Resources** s 65,000 5 6,750
Information Technalogy** S 65,000 5 3,900
Finance Manager** s 74,900 S -
Treasurer®* . S 65,000 S 17,440
Community Develapment {(76% paid by HUD)  $ 70,000 $ 16,848
Neighborhoods, Parks & Recreation*** ] 50,000 S {2,500)
Solicitor S 74,500 S -
Public Works $ 70,000 $ 12,625
Sub-Total S 131,915
less HUD contribution to Community Development salary S {12,804)
Total 5 115,111
Citywide Salary Budget S 30,011,857
Senior management changes as percentage of total salary budget 0.40%
*reports to City Council

*#eports o Business Adminlstrator
*Frenorts to Chief of Staff




Organizational Restructuring Impact/Salary Adjustments
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Funding Approach

The revenue forecast has been developed based on 2020 realization rates and key economic indicators
including: unemployment projections, economic slowdown due to the ongoing pandemic and the
availability of state or federal funding.

The administration’s view is that 2021 is not the year for increasing tax or taking on new debt. As of
September 2020, the PA unemployment rate is 8,1% vs 7.1% nationwide, down from the 16.1% high
in the 2nd quarter (per the Bureau of Labor Statistics). With the onset of a second wave of COVID 19
we believe increasing tax revenues would be counterproductive and damaging to residents already

facing unemployment, underemployment, and existential threats to their small businesses or those
that they work at.

In order to exit distressed status under Act 47, the City rnust have a roadmép to debt reduction as
part of a balanced budget. The approximate shortfall in this budget is a not a structural deficit,
rather, it is projected revenue loss related to the COVID-19 pandemic. As the economy recovers,

the City should be able to manage to “noxmal” year revenues and will continue to work toward long-
term financial stability and growth.

Tax Levies
The tax structure and levies will remain consistent with the 2020 Budget.

The 2021 revenue streams will largely remain the same. We have removed the line item for non-
resident wage tax, as we do not levy it.

We have not included revenue for a Payroll Prep Tax, which will be considered for 2022, in
partnership with the Scranton School District. We are analyzing the City’s overall tax structure
through our Tax Policy Working Group, with the goal of attracting investment, enabling growth, and
reducing our overburdened property owners.

The higher collection rate of existing sources of revenue is a priority for this administration; a
concerted effort has already started to capture delinquent real estate & refuse through dedicated legal
resources and a third party focused on delinquent refuse collection, This effort will further increase in
2021, The administration along with partners in the Single Tax office is combining Refuse fee and real
estate billing which will be more convenient for residents and provide more options to spread
payment across the year. '

Collaboration with the Single Tax Office is also a first step to building a unified database which is a
vital component for correct billing to individuals and organizations.
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Revenue Loss Protection

The approximate shortfall in this budget is a not a structural deficit. This is revenue loss related to the
COVID-19 pandemic and ensuing economic crisis; the projected losses, especially in local wage taxes,
should recover in 2022, if not begin to recover duf'mg 2021,

This budget would not have a revenue gap were it not for COVID-19 and the projected revenue -
losses, especially in local wage taxes. Additionally, if the U.5. Senate and federal government had
supported direct fiscal relief for cities, this gap would be smaller or could be eliminated entirely.

The administration is not filling a structural deficit with a one-time revenue soutce, rather, we are
scraping what we can from existing funding sources in order to sustain operations and continuity of
city services through an unforeseeable crisis, one from which revenues should recover in 2022,

Our estimated COVID-19-related 2021 revenue shortfall is ~$4.4m, or 3.8% of the total Budget. Over
the course of the year, the administration will assess the following options, or combination of options,
to meet a potential $4.4m need due to the continuation of the pandemic and this projected crisis-
related revenue loss. We will execute as necessary, via legislation, to continue city operations,

Revenue Loss Protection Option A: Federal COVID-19 Relief: The administration will
continue to pursue COVID-19 direct fiscal relief and other government sources of relief
through lobbying federal elected officials and the federal administration, in conjunction with
the US. Conference of Mayors, Pennsylvania Municipal League, and a coalition of
Penmsylvania mayors, which Mayor Cognetti and her front office staff help organize.

Revenute Loss Protection Option B: Cash Collateral Restructure: Utilize cash collateral from
sewer sale proceeds, or other financing, which would require restructuring. This is an option
to explore at any point during the year, and if the funds were either not necegsary, or less than
the $4.4m revenue gap, the refinancing could be tailored to the needed amount.

The City is evaluating its debt and lease portfolio to identify opportunities to refinance and
create greater flexibility within the 2021 budget. Long-term interest rates are near historic
lows. Greater flexibility may be achieved through a combination of three primary methods:
refunding for debt service savings, restructuring principal payments due in 2021 to defer
payment until later in the City’s debt portfolio, but still in a manner that matches up with the
useful life of the assets originally financed, and releasing certain reserve funds related to
certain debt instruments.

Revenue Loss Protection Option C: DLI Returned Excess Reserve: Hold $4.4m of $6m
returned Workers’ Compensation excess reserve (“returned excess reserve”)! as contingency,

! On November 9, 2019, the Bureau of Workers' Compensation of the Pennsylvania Department of Labor and Industry
(DLY) issued a Notice to Trustee to Return Excess Reserve Amount, This Notice anuthorized the release of $6 million to the
City that was being held in the City's Workers' Compensation Reserve Trust Account, The Bureau allowed this release of
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using as little as possible to sustain operations in order to allocate as much as possible to an
OPEB trust when economic conditions improve.?

The balance of $1.6m will be transferred to a new OPEB trust fund in the coming months, per
the recommendation of the Pennsylvania Department of Labor & Industry (DLI). Any funds in
this contingency not required in 2021 (and 2022 if the economic impact of the COVID-19
pandemic continues longer than anticipated) will be transfetred to the OPEB trust.

The administration’s plan, before COVID-19, was to put the full $6m into an OPEB trust in the
first half of 2020. The administration’s goal is to hold the full $6m in the OPEB trust some time
in 2022, as DLI recommended in 2019 (if economic conditions allow us to responsibly do s0).

Current long-term OPEB obligations stand at approximately $210m.

Revenue Loss Protection Option D: Combinations of A, B, C; Flold the $4.4m returned excess
reserve (Option C) and if utilized to fund 2021 operations, trigger a restructuring of the cash
collateral from sewer sale proceeds (Option B) to access funds to put into the OPEB trust.

Other revenues that may decrease or, in the best case, eliminate the need for
accessing revenue loss protection contingency funds include:

o Better revenues than projected as of November 2020
o COVID-19 vaccine could unlock economic growth sometime in 2021
s Debt refinancing
¢ Healthcare savings
o Healthcare opt-out program reductions
e CARES Act funding (current or future federal funds)
e PILOT funding
o Manager salary donations of X%

A compatison of 2021 projected revenues versus the actual receipts in 2020, and our analysis of the
strength of our city’s overall economy and tax collections, shows that save for the severity of the
economic crisis we find ourselves in as a country due to the COVID-19 pandemic, we would not need
these contingency funds and would likely feel confident enough in our short- and medium-cash
flows to put $5-6m into an OPEB trust at the beginning of 2021.

funds, which are unrestricted, as a result of the City's improved Workers' Compensation program and a decrease in the
number and duration of claims. The funds could be held in contingency in the 2021 Budget to mitigate the economic and
financial impact that may arise as a result of the COVID-19 pandemic.

2Tt is important to note that these funds are not meant to be utilized for future workers compensation payouts, as those
funds and processes have recovered from past issues (as exhibited by the return of the excess reserve to the City).
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Revenue from Outside Funding

External revenue is the predominant source of funding for 2021 capital projects. In 2020 the city
implemented organizational & process changes to increase the focus on identification and application
for Grants and Funding from government and private sources. These funding opportunities are
reviewed on a weekly basis,

Due to the uncertainty of funding from Grant sources they are not included in the 2021 operating
budget. Oversight of city grants will be performed by the new Office of Community Development,
with the city grant writer located in this department. The oversight will include all city applications
and community application that the city is serving as the fiscal agent and applicant. The alignment
will improve the effectiveness and success of the city’s grant applications. This alignment will
coordinate grant applications with the needs identified in the capital budget. The department will
additionally oversee the $2,172,152 of CDBG-CV and $1,435,629 of ESG-CV funding awarded to the
city due to the COVID-19 pandemic.

To date the city is working on standardizing grant guidance and administrative costs for community
grants and coordinating internal applications as to not compete for limited resources. The city will
also coordinate city projects and departmental needs with funding options through Community
Development Block Grant (CDBG) funding.

The City will continue to seek reimbursement of emergency unavoidable costs resulting from the
COVID-19 pandemic through the CARES Act government relief program. It is important to note,

again, that this budget would not have a revenue gap were it not for COVID-19 and the projected
revenue losses, especially in local wage taxes.

The Mayor is sending a PILOT request letter the tax-exempt organizations in the City, requesting
help with a focus on public health and public safety.

The administration is standing up a City Hall Restoration Fund as an alternative target for potential
PILOT funds. Contributions to this fund could relieve capital spending and maintenance costs over

time and preserve the iconic, historic building,

Other PILOT and charitable contributions could go to a City Parks Endowment Fund. The
administration is also exploring this option.
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Grants (not included in operating budget)

Below is a snapshot of identified current and projected grant applications for the city and community
partners, This total includes $1.7 million in awarded city grants, $11.6 million in applied for or
pending city grants, $14.9 million in awards to community partners and $17 million in applied for or
pending community partner applications.

LSA Emergency Services Center $250,000
904 Recycling grants $50,000
902 Recycling grant 2021 TED
PennDOT Multi Modal- 2020 $1,926,000
DEP Truck & Bus Grant TBD

OSEC - Fire Co. & EMS Grant Program 515,000
PA American Water - Firefighting Support Grant $1,000

FM Global - Fire Prevention Grant Program $5,000
FEMA - AFG - AFG $500,000
FEMA - AFG - SAFER 53,900,000
FEMA - AFG - Fire Prevention & Safety $50,000

BJA Bulletproof Vest Partnershi
ulletp est Partnership $2,500
Grant
BIAD t 1 of ice C
RIA epartment of Justice COVID $64,162
esponse
BJA Department of Justice JAG
(SPD) $18,638
DCED Keystone Communities-
Linden Street Pocket park 250,000
DCED LSA Parking Garage cameras | $15,000
DCED LSA- Nay Aug pool liner $62,500
DCED Small Water -8Bl
mall Water -Bloom Avenue $179,575
Culvert
DEP n Diesel- Street
; Clean Diesel- Street sweeper $128,723
eplacement
Keystone Historic Preservation
Grant- City Hall Roof south tower 380,000
PennDOT Multimodal Bridge
Project- Ash Street 51,110,200
PNC Foundation SPD Training
Grant $7,500

DCED-Multi modal- Scranton Lace | $334,366.45
DCED-Muiti moda! -iron District $1,500,000
LSA- Black Scranton $135,893
LSA- University of Scranton $315,000
LSA-SACF $63,000
LSA-Tripp Park $19,500
LSA- Scranton Lace $285,863
LSA- Neighborworks 570,000
ISA-Life Bldg $262,500
LSA- Greenridge Little League $121,219
LSA- Johnson College $158,918
RACP-55D $2,895,200
RACP- Johnson College $2,000,000
RACP- Univ of Scranton 18D
RACP-Ritz Theater TBD
RACP-Rogart Place $4,000,000
RACP-Scranton Life Building $875,000
RACP-Lackawanna College-401 $4,750,000
RACP-Fidelity Bank TBD
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RACP-Scranton Counseling 54,250,000
RACP-Scranton Lace $6,500,000
RACP- West Scranton 52,500,000
RACP-Mimi equities 51,000,000

LSA-UNC $120,000
LSA-Neighborworks $78,960
LSA-Scranton Cultural Center $180,000
LSA-Scranton Cultural Center $36,066
LSA- Leonard Theater $225,000

D
PennDot Green Light Go- Cedar
Ave Traffic Signals $488,000
Scranton Area Community Fd.
Community Impact Grant,
match funding for ARC #12,500
Application
DCED Greenway Trails and
Recreation- Davis Trail 344,903
DCED Blight Remediation $297,291
DCED Flood Mitigation
Program- acquisition of $322,569
properties in west Scranton
ARC- funding for Economic
Development Strategic Plan 350,000
DCE'D Multimodal- street sign 4306,000
project
DCED ACT 47 City Operating $50,000
System
RACP- Scranton City Hall $2,985,200
902 Recycling grant 2020 350,000
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Aligning with a Strategic Plan: Business and Community Partners

The City continues to partner with entities like Scranton Tomorrow, the Greater Scranton Chamber of
Commerce, NEPA Alliance, Scranton Area Foundation, NeighborWorks, United Neighborhood
Centers, Scranton Counseling Center, and others to match residents with resources, support
businesses, and plan for growth,

The City’s parking systems partner, NDC, is one of the businesses struggling with significant one
time losses of reventte, The admiristration will work with NDC to explore reforms of its current
operations, specifically with regard to enforcement, as we are with other sources of City revenue.
Such reforms would allow the on and off-street parking systems to improve delinquent collections
for greater financial stability, and would include studying the feasibility of de-ctiminalization of
parking citations, reviewing city ordinances to support de-criminalization, the current appeal
process, fee schedule, and the vehicle immobilization program, as well assessment of current debt.

Cost Reductions

Operations improvement: The administration has committed to opetations improvement across all
departments which encompasses People, Processes and Technology. Organization changes will be
supported by clear job descriptions, defined roles and responsibilities, and training. Documentation
of core business processes is already in work as part of preparations for the new IT operating
platform. We have mapped seventy core processes and will continue this work.

By implementing new work flows which leverage technology to reduce non-value-added tasks, we
conservatively expected to improve business process efficiency by 15%, which will enable the City to
improve services without adding further resources.

Interest Rate Savings: The current interest rate trend is expected to continue through 2021 the city
intends to take advantage through the refinance of current debt and consolidating banking services.

Small stuff matters: Our strict budgeting through 2020 has enabled us to likely close out the year
without a deficit. These measures, along with careful cash flow management, directives not to spend
unless essential, and attention to detail within purchasing and bidding must and will continue.

Austerity initiatives include cuts to:

Vehicles (e.g,, the Mayor not using a City vehicle, improved fleet management)
Travel budgets

Subscriptions

Consumables (e.g., water service paid by employees)

Stationery expenses - centralizing resources in Business Administration

Asset sales like decommissioned vehicles

e Improved overtime management
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The Budget Process

The operating budget generally includes expenditures that occur annually and reflect single year
appropriations, but not in all cases, The operating budget provides for City services but does not
usually result in the purchase or construction of major physical assets. The operating budget is
funded primarily from recurring revenue sources such as taxes and fees, but may also been
supported by one-time revenue sources.

The purpose of the budget is to ensure sufficient funds and cash flows are available to deliver the
cities goals and objectives, as defined by the Mayor’s plan coming into office at the beginning of 2020.
The budget is a baseline to work from, not a cash account. The administration will monitor frequently
and adjust activities based on actual results. “Working to the budget’ is not the best management
strategy, particularly during this unpredictable economy.

City Goals & objectives

4 R

Revenue Services

Goals 25 g PerformanceGoals

1
i
i
g
#
¥
1
B
g
H

L——ﬂm—-—mmn:ﬂ

Financial Plan m_a,_“mmm,_m,
Budget '
Project P Goals&Projects .
Activities “Drive the Budget

This approach may be different to previous administrations, the objective is to have a clear
connection between goals and objectives and how they will be achieved.

The budget is an iterative process ~ balancing projected revenues with fixed costs such as those

controlled by collective bargaining agreements, and controllable expenses which include non-CBA,
project, and administration costs.

Revenue realization is inherently variable based on numerous economic factors - due to the

continuing effect of the COVID 19 epidemic and forecasted unemployment, this budget has been
prepared with austerity in mind.
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Main influences on this budget

Austerity
Improved revenue collection
Pocus on public health & public safety
o Emergency planning :
o Traffic signs, crosswalks, flood and storm water management
Accountability and integrity in city government
o Constituent services, new communication channels
o Whistleblower hotline
Community engagement
o Neighborhood engagement
o Parks & Recreation
Restructuring city government organization for success
o Senior staff structure - consistency across the organization, tiered management
= IT capability for a modern city, including new operating platform

Other factors to consider for 2021

Collective bargaining agreement processes:
o Clerical union (current, by 12/31/2020)
o DPW union (2021)
o Police (2021)
o Fire (2021)
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The Budget Schedule

Although financials are tracked and audited based on an annual basis; the city runs continuously.
The 2021 budget cycle will include a mid-year update, this will account for the 274 phase of the
COVID pandemic and actual revenues realized including grants and government funding. The mid-
year 2021 update will include a 2022 first half year forecast.

202004

A

2021 Orlgin
Budget

Befora 11715

Capital Mem
- Before8f11

Submit to Counfl

2021Q1 202102

202103 || 2621 Q4 {2022 Q1 12022 Q2 202203
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Forecast
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2021 Revld

revenue cycle, grant Jead- /%
 times R Economic factors :~
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PUowp

City of Scranton 2021 Budget

Revenue Summary

Revenue Detail

Expenditure Sumimnary
Expenditure Detail by Department
Salary Detail by Department
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GRA Consu{ting - RE CEIVE D |
DEC 1 1 2020

OFFICE-OF CITY
COUNCIL/CITY CLERK

September 29, 2020

Mr, Carl Deeley

Business Administrator

City of Scranton

Department of Business Administration
City Hall

340 North Washington Avenue
Scranton, Pennsylvania 18503

Re:  The City’s Self-Insured Workers® Compensation Program
Reserve Analysis and Loss Forecast, Self-Insurance Renewal Application

Dear Mr, Deeley:

Gary R, Abramson, Casualty Actuarial Services (“GRA Consulting”) has been retained
by The City of Scranton to evaluate outstanding losses for the City’s workers®:
compensation self-insurance program as of August 31, 2020. This analysis has been
conducted to assist the administration of the City with their financial reporting
requirements as well as to assist the City in their self-insurance renewal application
process with the PA Bureau of Workers’ Compensation.

By using the loss experience of The City of Scranton in combination with the City’s own
development patterns weighted with those patterns as promulgated by the Pennsylvania
Bureau of Workers® Compensation, GRA Consulting has estimated the total discounted
outstanding liabilities as of August 31, 2020 to be $16,475,027. As displayed on Exhibit
4, this amount represents the sum of estimated outstanding losses discounted for future
investment earnings at an annual rate of 1,50 percent.

This is 2 decrease of just under $224,000 over the prior report. The predominant impacts
were threefold:

1. During the previous twelve months excluding the cwrent immature
2020/2021 program year, the self-insured program paid out $2,159,403 in
claims and related expenses, while the reported losses increased by
approximately $1,472,369 over the same time frame, This implies a
decrease in the outstanding reserves for the City’s self-insured program of
approximately $687,000 for policy years up through and including
2019/20,

2. The overall improving results were negatively impacted by a three quarter
point decrease in the discount rate from 2.25% to 1.50%, which resulted in

Gary R. Abramson, Casunlty Actuarlal Services:
4726 Gopdwood Way, Wilmington, NC 28417
Tel. {908) 642-3031



Mr, Carl Deeley
9/29/2020
Page 2 of 2

an approximate $780,000 hit when discounting the outstanding obligations
of the City, and

3. The discontinuation of weighting the loss development factors based upon
the experience of the current TPA PMA with those of the City’s pre-2012
which were a combination of at least three TPA’s, PMA’s factors
improved by 2% on the paid side and 4% on the reported loss side.

Exhibit 5 details the level of anticipated, expected claims and claims expense
expenditures for the 2021 calendar year, which total $2,517,027. This is approximately
$176,000 less than the prior review. This is impacted by the improving results of some of
the more recent program years' experience,

We had a prior history of overstating the expected payouts due to two issues: the selected
paid loss development factors continued 1o overestimate the ultimate final costs, and,
two, the Bureau’s position that the starting point of this exhibit should be estimated
ultimate losses by program year that reflect zero potential reinsurance recoveries for any
year regardless of whether or not the providing carrier is viewed as qualified or not. This
has been the Bureau’s position since November of 2005. We believe we have taken
appropriate steps fo better estimate the expected outlay for the upcoming calendar year.

The Bureau’s position continues to be that the estimated ultimate losses vsed in Exhibit 5
to project the upcoming cash payouts in 2021 be gross of any reinsurance recoverable. As
an example of the impact of this position on projecting future outlays, we have estimated
that this position results in an overstatement of the expected cash payout during 2021 for
the Wilding claim alone of approximately $50,000.

Finally, as outlined in Table A, combining the expected claims to be paid in 2021 with
the other expenses of the Fund as provided by the Business Administration staff, the total
expenditures to the Fund for 2021 are anticipated to be $2,955,129.

Should you have any questions or need for further clarification, please do not hesitate to
contact me at (908) 642 - 3031. In the interest of complying with the PA WC Bureau’s
request for a timely review of the actuarial report, I have forwarded an original of this
report to Lac Longson, Actuary, PA Bureau of Workers' Compensation in Harrisburg.

The invoice for our services has been forwarded electronically to Rebecca McMullen,
Finance Manager for the City.

Sincerely, Q} 2 /Q %ﬂ o

Gary R, Abramson, ACAS, MAAA
Consulting Actuary

Gary R, Abramsan, Casualty Actuarial Services
4726 Goodwood Way, Wilmington, NC 28412
Tel. (908) 642-0331



GRA Consulting

September 29, 2020

Mr. Lac Longson

Actuary

Commonwealth of Pennsylvania
Department of Labor & Industry
Self-Insurance and Safety Division
Bureau of Workers’ Compensation
1171 S. Cameron Strest
Harrisburg, PA 17104-2501

RE: The City of Scranton
Pennsylvania Self-Insurance Renewal Application Security Requirements

Dear My, Longson:

Gary R. Abramson, Casualty Actuarial Services (“GRA Consulling”) has been retained by The City of
Scranton to cvaluate outstanding losses for the City’s workers’ compensation seiftinsurance program., This
analysis has been conducted to assist the administration of the City with their annual renewal application
eslablishing sceurity requircments with the Pennsylvania Burcan of Workers' Compensation, Self-Insurance
and Safety Division,

By using the loss experience of The City of Scranton in combination with their own historical development
patterns, weighted with Pennsylvania statewide development patierns as promulgated by your Department,
GRA Consulling has estimated the total discounted outstanding ligbilities as of August 31, 2020 to be
$16,475,027. As displayed on Exhibit 4, this amount represents the sum of estimated outstanding losses
discounted for future investment eamings at an annual rate of 1.50 percent.

The attached Table A summarizes the projected expenditures for the City’s selfrinsured workers®
compensation program for the calendar ycar commencing Januvary 1, 2021, Tt includes estimates of the cost of
claims and claim expense payments {gross of any anticipated reinsurance recoveries), claims administrative
costs, general self-insurance costs and the Trust Fund operating expenses. The development of the claims
liability expenses is explained within the attached synopsis; otherwise the expenses associated with 2021 are as
estimated by The City based upon expected outlays. As displayed within this table, the projected annual
expenditures for calendar year 2021 for all categories combined is $2,955,129,

If you should have any questions, please do not hesitate to call me at (908) 642-031,

Sincerely, ﬁw /g %wm

Gary R. Abramson, ACAS, MAAA
Consulting Actuary

Enclosures

GRA: DOC: SCRANTON_SMRY_8.31.20.D0OC
ce: Carl Deeley, Business Administrator

Gary R. Abramson, Casualty Actuarial Services \
4726 Goodwood Way, Wilmingten, NC 28412
Tel. (908) 642-3031
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THE CITY OF SCRANTON
Workers' Compensation

SYNOPSIS OF PROCEDURES

The gencral thrust of this analysis has involved the estimation of expected ultimate losses by program
year, This is accomplished in the following fashion,

For all historical injury periods, loss development factors as promuigated by the PA Burcau of Workers'
Compensation, Self-Insurance and Safety Division, are combined with the historical development
patterns of The City and then applied to the most recent cvaluation of losses, This link ratio approach
results in the estimation of ultimate losses by program year,

This methodotogy parallels that employed by the Burcau with the following exceptions:

(1) Individual large losses, if necessary, are capped at their respective per occurrence retentions,
subject to the reinsurance in~force being that as provided by a licensed carrier with a financial rating of at
least B+,

) Reported and paid loss development procedures are utilized prior to selecting ultimate loss
estimates which are based upon a 60/40 weighted average of the two procedures, and

&)} The estimated outstanding losses as of the date of evaluation are discounted to a present value
basis utilizing the underlying payment patiern of the specific losses at a yicld rate representative of the
U.S. 30 year Treasury Bond in effect at the time of cvaluation, as specified in the PA Bureau of Workers'
Compensation, Self-Insurance and Safety Division Regulations, § 125.9 (f).

A detailed explanation of the exhibits and analysis follows.

EXHIBIT

Sheet 1 of this exhibit provides a summary of the loss experience under analysis. The experience is that
as provided by the PMA Companies, evaluated as of August 31, 2020. PMA assumed all claims
administrative responsibilitics from PA Claims Services as of March 1, 2013, The data displayed is the
collective experience of all previous TPA’s as provided to and assimilated by PMA. A comparison of the
losses for accident years up through and including 2019/20, will show that during the previous twelve
months, the program paid out $2,159,403 in claims and related expenses, while the reported losses
increased by approximately $1,472,369 over the same time frame. This implies a decrease in the
outstanding losses for the City’s self-insured program of approximately $687,000 for policy years up
through and including 2019/20. This data has not been audited for accuracy but has been reviewed for
reasonablieness and consistency.

Sheet 2 of this exhibit provides basic exposure information in the form of number of employees and
payroll for the current, prospective and twenty-three historical program periods. Trends in the average
annual wage per employee are displayed for cach year and for the collective annual history overall.

Gury R. Abramson, Casualty Actuarial Services
4726 Goodwood Way, Wilmington, NC 28412
Tel. (908) 642-3031
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EXHIBIT 2
Exhibit 2 presents the development of the estimated ultimate losses for the respective accident periods,

Three versions of Exhibit 2 are presented — ultimate losses projected on a fully unlimited basis; ultimate
loss projections limited to each policy periods specific per occurrence retention; and yltimate losses
Jimited by the specific per occusrence refention for those reinsurers who have been approved by the
Bureau as responsive reinsurers for the time periods under review.

The estimated losses of Exhibit 2, Sheets 2, 2A and 3, 3A have been presented on a limited basis. Excess
insurance purchased by the City effectively limits the impact of any large loss to a specific per
occurrence retention underlying the program, Column (F) identifies the critical large loss amount by
accident period. Any reported claim at or exceeding this limit would effectively be subject toa special
capping procedure, thereby limiting its impact on the overall obligations of the City, As of this valuation,
62 individual claims meet this criterion, This is at the same level as the prior August 2019 analysis,

From Sheet 3 & 3A of this exhibit, when the large claims are removed from this capping procedure due
to the unlikely recovery of any reinsurance recoverables due from Frontier Insurance for program years
1995 and 1996 and the General Reinsurance Pappy Plan of late 1990-93, the number of critical claims
declines to 32 overall. When comparing sheets 2A & 3A of this exhibit, the impact of the unresponsive
reinsurance can be estimated at approximately $6.45Million. It is Shect 3 & 3A of this exhibit that forms
the basis of the final analysis for this review.

The selected expected ultimate losses of this exhibit are based upon a 60/40 weighted average between
the two loss development methodologies employed — reported & paid. Due to the influence of the City’s
previous and highly successful buyout program of older, open claims, it is anticipated that the estimate
based solely upon paid losses would overstate the true underlying ultimate losses by program period,
Therefore, while it is likely that the true ultimate losses by year will lic somewhere between the estimates
developed by the two methodologies, it is expected that they will probably be more closely aligned with
those of the reported methodology. This weighting methodology wilt continue to be closely monitored to
properly reflect the reserving and payraent practices of the current TPA.

Development of the selected loss development factors utilized in the projection of ultimate losses for this
exhibit is explained in greater detail in the commentary underlying Appendix A.

EXHIBIT3

Exhibit 3 develops estimated uitimate losses for the current and prospective program years by extending
loss-per-exposure estimates from prior accident periods. Various averages are displayed on this exhibit
and the selected average attempts to balance responsiveness o current trends with the stability inherent
in reviewing several years of experience. The selected average loss rate, per $100 of payroll, is then
multiplied by the estimated payroll base for the individual years, to yicld estimated expected ultimate
losses for the current, relatively immature March 1, 2020 - Febmary 28, 2021 program year as well as the
forecasted results for the March 1, 2021 — February 28, 2022 accident period. The selected loss rate for
accident year 2020/2021 was reduced by $1.00 to $10.00 overall, reflective of improving uitimate loss
projections relative to increases in payroll.

Gary R. Abramson, Casuslty Actuariel Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel. (908) 642-303 1
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Loss trends utilized in this exhibit are selections based upon insurance industry averages, The City’s
actual wage trend over the previous twenty-four years is supportive of the wage trend underlying this
exhibit. To the extent that the City’s actual underlying trends are different, a slight bias in the estimate
may result. However, the excess insurance purchased by the City should limit the impact of this risk, at
least from a severity viewpoint,

EXHIBIT 4

Exhibit 4 develops the estimated outstanding losses as of Angust 31, 2020 on hoth a nominal basis and a
discounted basis. The estimated outstanding losses as of August 31, 2020 are calculated by subtracting
the paid losses as of that date from the estimate of the limited ultimate losses derived in Exhibit 2, Sheet
3A and Exhibit 3 for program year 2020/21. The discounted outstanding losses of this exhibit were
produced through the application of discount factors derived based upon the prevailing 30 year U.S.
. Treasury Bond rate in effect as of August 31, 2020 and the underlying payment pattern for the specific
losses. In addition, there are ten large claims in the 1986/87-1988/89 program years, fourteen in the
1999/2000 through 2004/2005 program years, and one in the 2007/2007 program year, as identified in
Appendix B, with paid to date amounts in excess of their underlying retention. Since Exhibit 2 has
already limited these claims to a maximum of the underlying retention, any excess payments have fo be
backed-out in order to eliminate a double credit for reinsurance recoverable.

The discounted outstanding loss as caleulated within Exhibit 4 is approximately $225,000 less than the
prior analysis. An additional $780,000 of improvement was negated duc to a three-quarter point decrease
in the interest rate used to discount the outstanding obligations (from 2.25% o 1.50%).

EXHIBIT §

Exhibit § develops a projection of the calendar year 2021 expected claims payments, including atlocated
claims expenses, for cach program year under review. This cxhibit simply extrapolates from the
unlimited ultimate losses as previously derived for the anticipated annual expenditures commencing
January 1, 2021, ‘The projection is based upon the underlying paid loss development patterns that
underlie the development of the ultimate losses by program year (attached as Appendix A, Sheets 1-5),
By converting the cumulative paid factors into a percentage of losses paid at a given maturity and then
comparing that percentage twelve months later, a percentage of losses expected to be paid in the
upcoming twelve months can be caleufated, The subsequent multiptication across program years yields
an anticipated annual expenditure for calendar year 2021 of $3,146,465, This figure is inclusive of
allocated claims expenses since they are contained within the underlying loss data as presented by PMA
Companies for this analysis and is further presented gross of any anticipated reinsurance recoveries,

A review of prior years’ payouts has shown that this method had generally overstated the projected
claims payments for the upcoming twelve months by upwards of $5300,000 to $1,000,000. The
predominant impact is due to the fact that the uitimate losses used to project the upcoming payments do
not reflect potential reinsurance recoveries.

During this review, we have somewhat smoothed the impact of the historical paid loss development
ovetstatement, yet the results of the ultimate loss projections of Exhibit 2 still show the estimates based
upon the paid loss projections only are 10% higher than those of the reported methodology. Also, the
unlimited expected losses in this exhibit do not reflect any potential recoveries from responsible
reinsurers, It is estimated that $4.2M of reported losses on large claims is currently excess of the various

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel. (908) 642-3031
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underlying self-insured retentions and that $3.4M of paid losses are currently excess of underlying self-
insured retentions and are expected to be covered by those same responsible reinsurers.

Qur mid-point of a reasonable range of estimates ($2,517,172) results in a 20% decrease in expected
costs. This selected mid-point is approximately 7% more than the actual annual average payout of the
past three to four propram years of approximately $2,352,000, Based upon the average monthly payments
over the past thirty-six months ($200,000), the $2.517M midpoint appears to be reasonable and adequate.

APPENDIX A

Appendix A presents the analysis of historical loss development patterns utilizing a variety of curve
fitting techniques and display’s various goodness of fit tests. Pennsylvania WC Burean development
patterns for paid and reported losses and reported claim counts have been used to supplement the City's
own experience. The City’s own loss development pattems are displayed in the triangulations of Sheets
1-2 & 6-7, for paid and reported losses respectively. The City's loss development experience for the six
diagonals as shown are based exclusively upon that of the current TPA PMA.

PMA has been the current TPA for six and one half years and continues to aggressively settle claims and
establish reasonable rescrves, As such, PMA’s loss development patterns could be argued as the most
responsive to current conditions. However, due the somewhat limited experience of PMA (six diagonals,
five point to point observations), we are currently not willing to completely base our projections upon
this one source. Therefore, within this review we have weighted the City’s experience as presented by
PMA (40%) with the factors as promulgated by the Bureau for Public entities (60%),

Various averages of the development factors are shown, as are those of the PA Burcau of WC. The

selected development factors attempt to weigh the responsiveness of the City’s own experience with the

stability inherent in those of the collective insurance industry in the Commonwealth of Pennsylvania for
Industry Grouping 16, Public Administration entities,

The methodology described above results in final selections of paid and reported loss development
factors that continue to decline over prior valuations. They will need to be closely monitored going
forward but the expectation is that they will reach a plateau and level out over the coming one or two
additional evaluations.

APPENDIX B

Appendix B, Sheet 1 presents the derivation of the critical reported loss amounts necessary to identify
cutrent large losses that would require special treatment under various per claim retention programs,

These critical loss amounts were used during a review of individual large losses of the City as detailed
through a PMA Statement of Losses in excess of $50,000, valued as of August 31, 2020. As mentioned
previously, currently sixty-two (62) losses meet or exceed these critical amounts and are displayed
individually by program year within Sheets 2 through 3 of this Appendix.

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel. (908) 642-3031
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APPENDIX C

Appendix C presents the derivation of discount factors used in discounting each accident periods’
outstanding liabifitics. This exhibit utilizes a discount rate of 1,50% per annum in combination with the

selected payment pattern underlying the paid losses. The discount rate is representative of the effective
yicld as of August 31, 2020 for 30 year US Treasury Bonds.

Gary R. Abramson, Casualty Actuarial Services
500 Tennessee Avenue #1, Carolina Beach, NC 28428
Tel, (908) 642-303]



Accident
Year

. 03/01/73-02/26/80
" 03/01/80-02/28/81
03/01/81-02/28/82
03/01/82-02/28/83
03/01/83-02/28/84
03/01/34-02/268/85
03/01/85-02/28/86
03/01/86-02/28/87
03/01/8F-02/28/88
03/01/88-02/28/89
03/01/89-02/28/00
03/01/00-02/28/91
03/01/91-02/28/92
03/01/92-02/28/93
03/01/83-02/28/94
03/01/94-02/28/905
03/01/95-02/28/96
03/01/96-02/28/97
03/01/97-02/28/38
03/01/08-02/28/99
03/01/92-02/28/00
03/01/00-02/28/01
03/01/07-02/28/02
03/01/02-02/28/03
03/01/03-02/28/04
03/01/04-02/28/05
03/01/08-02/28/06
03/01/08-02/28/07
03/0/07-02/28/08
03/01/08-02/28/09
03/01/09-02/28/10
03/01/10-02/28/11
03/01/11-02/28/12
03/01/12-02/28/13
03/01/13-02/28/14
03/01/14-02/28/15
03/01/15-02/28/16
03/01/16-02/28/17
03/01/17-02/26/18
03/01/18-02/28/19
03/01/19-02/28/20
03/01/20-02/28/21
Totals

LOSSDATANLS

THE CITY OF SCRANTON
Workers' Compensatlon

The City of Scranton
Summary of Historical L.oss Experience
As of August 31, 2020
Maturity Number of Clalms Pald Lossas
{months) Closed Opsn Yotal (Nei of Subro)
498 5 1 6 $1,306,395
486 6 1 7 $1.812,964
474 8 1 7 $2,215,898
462 8 1 9 $769,476
450 2 1 3 $1,680,596
438 5 0 5 $134,535
428 4 Q 4 $1,307,818
414 1 2 3 $1,474,747
402 8 1 9 $2.437,297
390 3 6 9 $3,254,510
378 11 0 1 $2,001,581
366 19 1 20 $2,839,049
354 114 4 118 $5,750,471
342 203 0 203 $5,270,593
330 178 3 i $7,835,409
318 194 0 104 $1,815475
306 275 2 217 $6,908,775
284 222 1 223 $2.610,167
282 235 1 236 $2,281,183
270 2 0 221 $2,237.249
258 233 0 233 $2,028,959
246 194 0 194 $1,751,046
234 91 0 i $2,505,028
222 207 2 209 $6,672,820
210 150 2 152  $1,625,971
198 149 1 150 $3,080,920
186 156 0 156 $1,676,735
174 170 0 170 $2,040,367
162 174 1 178 $1,530,772
150 142 4 143 $1,535,320
138 1588 0 158 $1,543,525
128 158 0 158 $£1,919,090
114 145 3 148 $2,060,483
102 . 134 1 135 $1,312,700
30 125 0 125 $1,214,279
78 115 0 115 $1,744,803
66 118 5 123 $2,941,404
54 a4 ] g9 $2,105,128
42 100 2 102 $1,007,501
o 103 10 113 $1,125,572
18 a7 26 123 $1.275,889
4] 39 27 88 $130,989
4872 112 4984  §97,679,096

Source: PMA Companies Loss Summary by Pollcy, Account # 0441006
Statemant of Losses Valued as of August 31, 2020

Reporied

Losges

$1,310,516
$1,822,386
$2,271,537

$818,375
§1,7565,155

$134,536
$1,307,618
$1,540,125
$2.468,186
$3,766,916
$2,001,581
$3,121,880
$5,893,547
$5,270,597
$7,863,390
$1,815,480
$6,027,603
$2,754,689
$2,208,811
$2,237,255
$2,028,957
$1,761,054
$2,505,031
$6.724,837
$1.978,420
$3,107,366
$1.576,734
$2,040,366
$1,646,717
$1,546,794
$1,543,621
$1,819,099
$2,117.162
$1,328,301
$1,214,276
$1,744,796
$4,742,146
$2,177,612
$1.012,903
$1.232,718
$1,621,245

$223,461

$102,061,076

Exhiblt 1
Sheet 1

Note: Clalm counts include cialms closed without payment and notice & medical only claims

Gary R. Abramson, Casuelly Acluarial Services

J0-Sep-20



YHE CITY OF SCRANTON
Workers' Compensation

ExDATA.XLS

Calendar

Year

1997
1988
1999
2000
2001
2002
2003
2004
2005
2008
2007
2008
2009
2010
2011
012
2013
2014
2015
2016
2017
2018

2019

2020

The City of Scranion
Summary of Historical Exposure
As of Augusi 31, 2020
Number of Average Pay
Employees  Payroll PerEE

571  $18,820,100 $33,135
584 $18,088,992 $32,481
485 $19,088,399 $39,378
516 $22,307,900 $43,232
605 $24626.474 $40,705
580 $21,313,870 $36,748
643 $16,463,508 $30,320
562 $20,214,639 $35,989
520 $17,887,985 $34,400
529 '$17,807,008 $33,662
516 $18,738,747 $36,315
525 $19,114,408 $36,408
549 $18,670,308 $34,008
565  $24,621,089 $44,903
480 $24,992,200 §52,087
468 $22,633,282 $48,362
498 $28,699,650 $57,630
480 $30,574,331 $63,697
478 $32,395,961 $68,202
474 $31,625,548 §66,721
477  $33,189.637 $69,580
495 $33,935,408 $68,558
497  §34,118,727 $68,651
500 $33.979,115 $67,958

Average Annusl Trend In Avarage Payroll per Employea:

2021 Budgetary

507

$34,205472

$67,466

Source: City of Scranton, Depariment of Business Administration

Gary R. Abramson, Casually Actuarial Sarvices

Annual
Change in
Avg Pavroll

-2.0%
21.2%
9.8%
-5.8%
9.7%
-17.5%
18.6%
~4.4%
-2.1%
7.9%
0.3%
-6.6%
32.0%
16.0%
“T.1%
18.2%
10.5%
7.1%
2.2%
4.3%
-1.5%
0.1%
-1.0%

4.4%

-0.7%

Exhlblt 1
Sheaot 2

J0-Sep-20



The City of Scranton Exhibit 2
Workers' Compensation Sheet 1

Estimation of Unlimited Ultimate Losses

(A) (B) () (D) G] {7 ] ) )
Reporied Pald Large Loss Number Reporied Paid
Accident  Evaluation RMaturity Losses Losses Critical oflLosses> onlLarge  onlarge
Pariod Date _ (months) at8/31/20 _ at 8/31/20 Amount  Column(F} Losses Losses
03/01/88-02/28/87 8/31/2020 4140 $1,540,125 $1.474,747 N/A NIA NIA NI
03/01/87.02/28/88 8/31/2020 402.0 $2,468,168 2,437,207 NIA NIA N/A NIA
03/01/88-02/28/80 8/31/2020 380.0 $3,766,918 $3,254,510 NIA NIA NIA NIA
03/01/689-02/28/00 8/31/2020 378.0  §2,001,581 $2,001,581 N/A N/A NIA NIA
03/01/90-02/28/91 813112020 366.0 $3,121,980 $2.839,049 NIA N/A N/A hIA
03/01/91-02/28/92 /3112020 3540 $5,893.547 $5,750,4T1 N/A N/A N/A N/A
03/01/92-02/28/03 B/31/2020 3420 $5,270,597 $6,270,593 N/A NA N/A N/A
03/D1/93-02/26/94 8/31/2020 330.0 $7,863,380 $7,835,400 NIA N/A NiA ' NiA
03/01/04.02/28/93 8/31/2020 318.0 $1,815480 $1,815475 NIA NIA N/A NIA
03/01/98-02/26/98 8/3112020 3060 $6,927,903 $6,808,775 WA NIA NIA N/A
03401/06-02/28/97 8/31/2020 2040 $2,754,660 $2,610,167 NA NIA NIA . N/A
03/01/97-02/28/98 8/31/2020 2820 $2,268,911 $2,281,183 N/A NIA NiA NIA
03/01/98-02/28/99 8/31/2020 2700 $2,237,255 §2,237,249 N/A NIA NIA NIA
03/01/99-02/28/00 8/31/2020 258.0 $2,026,857 $2,026,959 N/A NIA NiA N/A
03/01/00-02/28/01 8/31/2020 248.0 $1,751,054 $1,751,046 NIA NA NA NIA
03/01/01.02/28/02 8/34/2020 2340 $2,505,031 $2,505,028 NIA NIA NiA NIA
03/01/02-02/28/03 2/31/2020 2220 $5,724,837 $5,872,620 NiA N/A N/A NIA
03/01/03-02/28/04 8/31/2020 2100 $1,878,420 $1,625,871 N/A N/A NiA NiA
03/01/04-02/28/05 8/31/2020 198.0  $3,107,368 $3,089,920 N/A NIA N/A NIA
03/01/05-02/28/08 813112020 186.0 $1,576,724 $1,578,735 N/A N/A N/A N/A
03/01/06-02/28/07 8/31/2020 174.0 $2,040,386 $2,040,367 N/A NIA N/A N/A
03/01/07-02/28/08 8/31/2020 1620 $1,545717 $1,530,772 N/A NIA NIA N/A
03/01/08-02/28/09 81312020 1500 §1,546,704 $1.635,329 N/A NA N/A NiA
03/01/00-02/2810 813172020 138.0 $1,543,521 $1,543,525 NIA NIA NJA NIA
03/01/10-02/28/11 8/31/2020 1260 $1.910080 $1,816,080 NIA N/A NA NIA
02/01/11-02/2812 8/31/2020 1140 $2,117462 $2,080,483 N/A N/A NIA NIA
03/01/12-02/2813 8/31/2020 1020 $1,228,301 $1,312,700 N/A N/A N/A NIA
03/01/13-02/28/14 #/31/2020 90.0 §1,214,275 $1,214,279 NIA NIA NiA NIA
03/01/14-02/28/15 8/31/2020 76.0  $1,744,708 $1,744,803 N/A NIA NIA NIA
03/01/15-02/28/16 B/31/2020 98.0 $4,742,145 $2,941,404 N/A N/A NIA NIA
03/01/18-02/728/17F 873112020 540 §2.177.512 $2,105,128 N/A NIA NIA NIA
0301/17-02/28/18 8/31/2020 420 $1,012,803 $1,007,501 NIA NIA N/A N/A
03/01/18-02/28/19 8/31/2020 30,0 $1,232,718 $1,125,572 NIA N/A N/A N/A
03/01/19-02/28/20 8/31/2020 180 $1,521,245 $1,275,380 /A NIA NIA NA
03/01/20-02/28/21  B/31/2020 8.0  $221,461 $130,989 NIA N/A N/A NIA
Totals $92,640,855 $688,452,618

Columms (D) and (E): Exhibit 1, Sheat 1
Column(F): Not applicable
Columns (G} thraugh (i): Not spplicable

UNLTD_ULTSXLS : 30-Sep-20

Gary R, Abramson, Casueity Acluarial Services



The Cliy of Scranton : Exhibit 2
Workers' Compensation ‘ Sheet 1A

Estimation of Unlimited Ultimaie Losses

(J} {K) (£) (¥) N) {0) 7}

: implied Implied

Cumulative Limited Cumulative  Limited

Accident  Evailuation Maturity RpidLoss  Ultimale PaidLoss  Ultimate

Period Dafe __ (months) Dev Factor __Losses  DevFactor Logses
03/01/86-02/28/87 Bi3112020 414.0 1.039% $1,600,832 1428 $1,663,083
03/01/87-02/28/88 8/3%/2020 402.0 1041 $2,568,573 1431 .$2,756,332
03/01/38-02/28/89 8/31/2020 390.0 1.042 $3.925.224 1.134 $3,681.481
03/01/83-02/28/00  Bati2020 378.0 1,043 $2,088,568 1.138 £2.277463
03/05/20-02/28/81 83172020 366.0 1.045 $3,262.439 1.142 $3,241,082
03/01/91-62/20/92 813112020 3540 1,047 %6,168,368 1.148 $6,507,803
03/01/92-02/26/93 BiA1/2020 2.0 1.048 $5,525,626 4.150 56,060,654
03/01/93-02/20/94 8)34/2020 330.0 1.060 $8,363,774 1.154 $9,045,6409
03/09/94¢-D2/28/85 813172020 318.0 1.052 $1,910,460 1.159 $2,104,737
0301795022805 013172020 306.0 1,085 $7.305,626 1.165 $8,045.647
03/01/96-02/28/37 813172020 294.0 1.057 $2,911,468 1.170 $3.054,337
03/04/97-02/28M8 8/31/2020 282.0 1.060 £2,435,735 1176 $2,683176
03/01/98-02/26/89 8i131/2020 270.0 1.062 $2,376.771% 1.183 §2,646,143
03/01/9%-02/26/G0 8/31/2020 258.0 1.065 $2,159,679 1.190 $2.411,815
43/01/06-02/28/01 813142020 246.0 1.669 $1,871,723 1.198 32,697,063
083/01/01-02/28/02 813142020 234.0 1073 $2,687,177 1168 $2,9268,075
03/01/02-02/28/03 B/31/2020 2220 1.077 $6,165,297 1.478 $6,6681,234
0301/03-02/28/04 8/31/2020 2100 $.082 $2,130,991 1.189 $1,932.756
03101/04-02/28/08 81372020 198.0 1.087 $3,377.676 1.201 83,710,742
03/01/05-02/28/08 8131i2020 186.0 1.083 $1,723413 1215 $1,915.410
03/01/06-02/20/07 8/31/2020 174.0 1.100 $2,244,259 1.21 $2.510,990
03/01/07-02/28/08 313112020 162.0 1.108 $1.712,492 1.249 §1.911,862
03/01/08-02/28/09 8i3112020 150.0 1117 $1,728,055 1.270 $1,950,305
G3/01/09-02/28/10 813142020 138.0 1128 $1,741,330 1.285 $1,898,581
03/01/10-02/28/11 813142020 126.0 1141 $2,180,263 1.320 $2,543.981
0301/11-02/28/12 8/31/2020 114.0 1167 $2,450,.234 1.362 $2,807,120
03/09/12-02/28/13 8/31j2020 102.0 11477 $1,563,763 1408 $1,048,382
03/01/13-02/28/14 813112020 80.G 1.203 $1,460,470 1466 $1,780,684
001/14-02/20/15 Biayj2020 78.0 1.238 $2,157,278 1.543 $2,693,039
03/01/15-02/28/16 8/3112020 66.0 1.283 $6,083,358 1660 §4,852,372
030116022817 8/3112020 54.0 . 1.351 $2.841,372 1.0805 $3,799.756
03/01/17-02/28/18 B8/31/2020 42.0 1459 §1.470.228 2.053 $2,068,301
03/01/18-02/28/1% 81312020 30.0 1.659 §2,045322 2.508 2,823,272
03/01/18-02/28/20 8/31/2020 18.0 2141 $3,256,268 3.603 $4,587,035

03/01/20-02/28/21 8/31/2020 6.0 4,708 1,052 091 9417 $1,233,515 1661
Totals 53104,673,194 $114,053,037 08,785,133
Column{ty); Appendix A, Sheat ¢ & 94 Column{0}): Appendiz A, Sheat £ & 4A

Column(N): Col{D) x Gol{#) Column{F): Col(E) x Col{D)

Column{Q): §0% of Col. {N) and 40% of Col. {F)

UNLTD_ULTS.XLS 30-S0p-20

Gary R. Abramson, Casually Acluarial Services



The City of Scranton

LTD_ULTS.XLS

Gaty R, Abramson, Casunlly Acluarsl Services

_ Exhibit 2
‘Workers’ Compensation Sheet 2
Estimatlon of Limited Ultlmate Losses
Limited to Specific per Claim Retentlons (Assumes Full Reinsurance Recaverles)
(@] (B) ) {Dj ] ] i ]
Reported Pald Large Loss Reported Pald
Accident  Evaluation WMaturity Losses Losses Critical oflLosses> onlarge anlarge
Periad Daie (months) at 8/31/20 at 8/31/20 Amouni Column{F)} Losses Losses
03/01/86-02/28/87 8/31/2020 4140 $1,540125 $1.474,747 $243,446 3 $1,540,125 $1474,747
03/01/87-02/28/88 B/34/2020 4020 $2,468,166 $2.437,207 $340,162 4 $2,118,372 $2,087.504
03/01/38-02/28/88 813112020 390.0 $3,766,916 $3,254,510 §291,002 5 $2,886,238 $2,173,834
03/01/89-02/28/00 813142020 378.0 $2,001,581 $2,001,581 $484.084 0 30 $0
03/01/90-02/28/91 8/31/2020 366.0 $3,121,980 $2,839,049 $483,120 2 $1445826 $1,162,898
03/01/91-02/28/92  BI31/2020 3540  $5,893,547 $5,750,471 $337,518 8 $4,235,207 $4,083,140
DIO1M2-02/28/03  8I31/2020 342.0 §6,270.597 $5,270.,593 $385,016 4 $2,495,780 $2.496,780
0301/93-02/28/94 813112020 330.0 $7,963,390 $7.835409 $383,906 9 $57281,632 $5,163,733
02/01/94-02/26/95  Bi31/2020 3180 $1,815480 $1,815475 $334,854 0 $0 £0
0X01I5-02/28/96 813112020 306.0 $6,927.803 $6,808,775 $477,135 5 $2,865076 $2,945,951
03/01/66-02/28/07  BI31/2020 2040 $2,754,689 2,610,167 $475,321 2 $1,239,756 $1,095,398
03/01/97-02/28/98  BI31/2020 2820 $2,298911 $2,281,183 $378,818 1 $385272 §195,272
03/01/08-02/2619% 8/31/2020 2700 $2,237,255 $2,237,249 $377.387 0 %0 0
03/01726-02/26/00 8/31/2020 258.0 §$2,026,957 $2,026,859 $234,080 3 $842,189 $042,189
0301M0-02/28/01  BI31/2020 246.0  §$1,751,054 $1,761,046 $234,100 3 §1,008418 $1,008,418
03/01/01-02/28/02  BI31/2020 2340 $2,505,031 $2,505,028 $233,226 4 $1,202418 $1,202,418
03/01/02-02/28/03  B/31/2020 2220 $5724,8037 $5,672,620 $278,793 4 $1.912,08% $1,809,620
03/01/03-02/28/04  BI31/2020 210.0 $1,978420 $1,625971 $323,864 1 $691,104 $342,230
03/01/04-02/28/05 813112020 198.0 §$3,107,266 $3,085,820 $368,354 2 $015,256 $015,258
03/01/05.02/28/08 8/31/2020 1860 $1,576,734 $1,576,735 $457,952 0 $0 $0
03/01/06-02/20/07 8/31/2020 1740 $2,040,368 $2,040,367 §682,714 1 789,437 $780,437
03/01/0F7.02/28/08 B/31/2020 1620 $1.845717 $1,530,172 §677,921 0 £0 $0
03/01/408-02/28/00 8131712020 150.0 $1,546,784 $1,535,320 §672,425 0 s0 $0
03/01/09-02/28M0  BI31/2020 1380 $1,543.521 $1,643,525 $668,063 o $0 $0
03/01/10-02/28/11 Bi31/2020 1280 $1,919,088 $1,919,000 $702,522 0 50 $0
03/01/11-02/28/12  ®/31/2020 1140 $2,147,162 $2,080,483 §603,100 0 $0 $0
QX011 2-02/28/13 B/a1/2020 102.0 $1,328,301 $1,312,700 $661,754 0 $o0 $0
03/01H3-02/2814 813112020 800 $1,214.275 $1,214279 $667,837 0 $0 $0
0301/14-02/28/15 8/31/2020 76.0 $1,744,796 $1,744,803 $650,373 0 $0 $0
03R01/15-02/28/18 813112020 66.0 $4,742,146 $2,041.404 $627.812 1 $1,651,614 $351.8M
GI0IHE-02/281MT 8/3t/2020 540 82,177,512 $2,105,128 §597,524 0 $0 $0
0NO1M7-02/28/18  8/31/2020 42,0 $1,012803 $1,007,501 $554,848 ] ) 50
03/01/18-02/28/12 8/31/2020 o0 $1.232,718 $1,1255672 §4891477 0 50 $0
ONOTHD-D2/28/20  8i3112020 18.0 31,521,245 $1,275,889 $472,587 ] $o 30
ONO120-02/28/21  §/3112020 8.0  $223461 $130,989 $211,351 ] $0 30
Totsls $92,640,955 $88,452,616 B2 $33,917,819 $30,630,700
Columns (D) and (E): Exhibit 1, Shoet 1
Column(F): Appendix B, Sheot 1 8 2
Columnz (G) through {l}: PMA Large Loss Report by Pollcy Period
30-Sep-20



Thae City of Scranton Exhibi't 2
Workers' Compensation Shest 24

Estimation of Limited Ultimate Losses
Limited fo Specific per Clalm Retentions {Assumes Full Relnsurance Recoveries)

) Y (L) (M) (N} (0) (F)

Implled . Implied

) Cumulative Limited Cumulative  Limited

Accident  Evaluafion WMaturity Rptd Loss Ultimate Pald Loss Ultimate

Period Date  (months} Dev Factar Losses Dev Factor __ Losses
0/01/66-02/28/87 83112020 414.0 1,039 $655,001 1,128 $865,001
03/01/67-02/20/88 8/31/2020 402.0 1.041 $1,764,024 1.431 $1,795,580
03/01/86-02/26/89 8/31/2020 380.0 1042 $2.826,005 1.134 $2,925,776
03/01/89-02728/90 B/31/2020 j7a.0 1.643 $2,088,560 1.138 $2,277463
03/01/90-02/28/01 813172020 366,0 1.045 $2,781,565 1.142 $2,913,518
03/04/91-02/28/62 813112020 354.0 1.047 $4,534,620 1.148 $4,608,682
03/01/92.02/28/93 Bi31/2020 320 1.048 $4,508,034 1.150 $4,789,607
03/01/93-02/28/34 8/31/2020 330.0 1080 $6,406,088 1.164 $6,684,337
D3/01/94-02/28/9% 8/31/2020 318.0 1.052 $1,910.460 1.159 $2,104,737
03/01/08-02/28/36 B/3112026 308.0 1.055 56,678,888 1,165 $7,114,925
03/01/98-02/28/87 8/31/2020 204.0 1.057 $2,601,153 1170 $2,772,538
03/01/97-02/28/68 /312020 282.0 1.060 $2,416,938 1.176 $2,618,249
03/01/98-02/28/99 8/3172020 2700 1.062 $2,376,771 1183 $2,646,143
03/01/99-02/28/00  BI312020 258.0 1.065 .$1.905,786 1.140 $2,040,722
03/01/00-02/28/01 Bi31/2020 2480 1.069 $1,543,813 1,148 $1,639,376
03/01/01-02/28/82 8/131/2020 2340 1073 $2,380,785 1.168 $2,488,427
03/01/62-02/28/03 B/31/2020 2220 1.077 $5,306,093 1.178 $5,643,855
03/07/03-02/28/04 #31/2020 2100 1.082 $1,767,447 1,169 $1,500,955
03/01/04-02/28/05 8/31/2020 198.0 1.087 $3,182,802 1.201 $3,411,584
03/01/05-02/28/08 8/31/2020 186.0 .1.0983 $1.723.412 1.216 $1,915410
0/01/06-02/28/07 8/31£2020 174.0 1,100 $2,125,94 1.231 $2,289.465
03/01/07.02/25/08 84312020 162.0 1.108 $1,712,492 1.249 $1,911,862
03/01/08-02/28/09 B8/31/2020 160.0 1117 $1,728,055 1.270 $1,850,305
03/01/09-02/28/10 B/31/2020 138.0 1428 $1,741,330 1.285 $1,888,581
03/01/10-02/28/11 B/atiz020 126.0 1149 $2,180,263 1.328 $2,543,981
03/01711-02/28M2 8/31/2020 1140 . 1157 §2,450,234 1.362 §2,807,120
03/01/12-02/28/13 8/31/2020 102.0 1177 $1,563,763 1.408 $1.548,3082
Q31302128114 813172020 90.0 1.203 $1,460,470 1468 $1,780,684
03/01/14-02/28/15 813112020 78.0 1.236 $2,157,278 1.543 $2,683,0699
03M1/15-02/28/16 813112020 568.0 1.283 §4.319,172 1.650 §5,071.897
03/01/16-02/28/17 8/31/2020 54.0 1.351 §2,041,372 1.608 $3,799,756
03/01/17-02/28/18 8/31/2020 42.0 1.459 $1,478.228 2.053 £2,066,301
03/01/18-02/28/19 813142020 30.0 1.669 $2,045,322 2,508 $2,823,272
03/01/19-02/28/20 8/31/2020 18.0 2,141 $3.256,268 3.603 $4,597,035

03/01/20-02/28/21 8131712020 8.0 4,708 $1.052,091 9417 $1,233.515 ] L
Totals $81.811.217 $102,663,147 $06,151,604
Column{M);: Appendix A, Sheot 8 & DA Column({0): Appendix A, Sheet 4 & 44 .
Column({N):{Col{D)-Cal{H))xCoal(ff} + Col{G) x Specific Retantlon Golumn{P):{Cel{E)-Col{i}xCol{O)} + Col{G) x Spesific Retentlan

Cofumn{Q): 60% of Col, (W) and 40% of Col. {F)

. LTD_ULTS.XLS 30-So0p-20

Gary R. Abramson, Casually Actuarial Senvices



. The City of Scranton Exhibit 2
Workers' Compensation ' Sheei 3

Estimation of Limited Uitimate Losses

Limited to Specific por Claim Refentions
{Assumes Allowable Relnsurance recoverles - all hut Frontier 1994-1996 and General Re/Pappy Plan 1990-1993)

(A) {:) S (+) {2 {E) {F) G (H) {)
Reporied Pald Large Loss Number  Reported Paid
Accident  Evaluation Malurity Losses Losses Critical oflosses®» onlerge on Large

Period Date (months) at 8/31/20 at 8/31/20 Amount ' Column({F)  Losses Losses
03101/86-02/28/87 813172020 4140 $1,540,125 $1.474.747 $243.446 3 $1,540,126 $1.474.747
03/01/87-02/26/88 813172020 4020 %$2.408,166 $2,437.297 $340,162 4 2118372 32,087,504
03/01/88-02/26/89 8/31/2020 3800 $3,766,916 $3.254,510 $291,002 5  $2696.238 $2,173,834
03/01/89-02/28/80 8atiz620 378.0 32,001,584 £2,001,581 £484,084 0 3] %0
03/01/00-02/28/91 8/31/2020 366.0  $3,121.980D $2,839,049 $483,129 0 30 $0
Q301910212892 83172020 354.0  $5,093,847 $8,750471 %337.538 0 0 §0
03/01/92-02/26/93 8/31/2020 3420 $5.270,597 $5,270,693 $305,015 0 %0 50
03/01/95-02/28/04 8/31/2020 3300  $7,963,300 $7.835409 £383,908 0 £0 50
03/01794-02/28/85 813112020 318.0 $1,815480 $1,815475 $334,854 0 $0 $0
03/01/95-02/28/96 813172020 6.0 $6,927,803 $8,908,775 £477,135 0 50 50
03/01/95-02728/97 8i31/2020 2040 $2,754,869 $2,610,167 §475,321 0 50 50
03/01/07-02/26/38 813142020 2020 $2,298311 $2.281,183 $370.816 1 $365,272 $395,272
03/01128-02/26/39 B/31/2020 2700 $2,237.255 §2,237,249 $377,387 0 $0 0
03/01/03-02/28/00 8/31)2020 258.0 %2,026,957 $£2,026,958 $234,980 3 $942,199 $942,199
03/01/60-02/28/01 8/31/2020 2460 $1,751,054 $41,751,048 $234,100 3 $1,008418 $1,008,418
03/01/01-02/28/02 8/3172020 2340 $2,505,031 $2,505,0208 $233,226 4 $1202418 $4,292,418
D3/01/62-02/26/03 /3142020 222.0  $5,724,837 35,672,620 $278,793 4 $1.992,0H £1,899,620
03/01/63-02/28/04 8i31/2020 2100  $1,978,420 $1,6259M $323,864 1 §691.104 $342,230
03/01/04-02/28/05 8/31/2020 19680 $3,107,366 $3,085,820 $368,354 2 5915,256 $915,266
03/01/05-02/28/06 //312020 186.0 31,576,734 $1.576,735 £457,952 0 30 %0
03/01/06-02/28/07 2/31/2020 1740 $2,040,366 $2,040,367 $662,714 1 $789,437 £7489,437
03/01/07-02/28/08 83172020 1620 $1.548717 $1,530,772 $677,921 Q 50 %0
03/01/08-02/28/08 BI31/2020 1500 $1,546,794 $1,635,329 3672425 0 50 $0
01/09-0228/10 813142020 1380  $1.543,521 $1,543,525 $666,063 0 %0 50
0X0110-02/28/11 813112020 126.0 $1,919,090 31,919,090 %702,522 o $0 50
03/01417-02/28/12 83172020 114.0 $2,117,162 $2,060,483 $683,100 0 £0 $0
03/01/12-02/28/13 83112020 102.0 $1,328,301 $1,312,700 $661,754 0 $0 %0
03/01/13-0%/2814 873112020 0.0 $1,214,275 $1,.214.270 $667.8397 LH %0 g0
03 01/14-02/28/15 8/31/2020 780 $1,744,706 $1.,744,803 $650,373 ] $0 50
0201/15-02/20/15 8i31/2020 66.0 $4,742,146 §2,941,404 $627,812 1 $1,851,614 $351,871
03/07/16-02/28/17 8431/2020 540 $2.177512 $2,105,126 $5097.524 0 80 50
03/01717-02/28/18 813172020 420 $1,012903 $1,007,50% £554,648 0 50 §0
03/01/18-02/28/1% 813172020 Jo0 $1,232.718 $1,126,572 $489,177 0 50 £0
03/01/10-02/20/20 813172020 8.0 $1,521,245 $1,276.608 $472,587 0 50 $0
03/017120-02/28/27 8/312020 6.0  $223.461 $130,989 $211,357 B8 $0 1]

Totals $92.640,855 $688.452,616 4z $16242,541 313672803

Columns (D} and (E): Exhibi 1, Sheet 1
Column{F); Appendix B, Sheet 1
Columns (G) through {}; PMA Lsrga Loss Reparl by Policy Peried

LTD_ULTS XLS (Assumed_Adfusted) 30-Sap-20

Gary R. Abramsan, Casually Actuarial SBervices



‘The City of Scranton - Exhibit 2

: Workers' Compensation ' Shaet 34
| Estimation of Limited Ultimate Losses
{Assumas Allowablo Relnsurance mcnve'rfqé - all but Frontler 1994-1988 and General Re/Pappy Flan 1980-7993)
) (K (L) () {N) © (F)
Implied Impliad

Cumulative Limited Cumulative  Limited
Accident  Evaluation Mafurity Rptd Loss Uitimate Pald Loss  Ultimate

Parlod Duote {months) Dev Factor Losgus Dov Faclor _ Losses
03/01/86-02/25/87 8/31/2020 414.0 1.038 $B55,001 1428 $A55,001
D3/01/87-02/28/88 B8/3112020 402.0 1.041 $1.,784,024 1431 $1,785,580
03/01/88-02/28/80 813172020 380.0 1.042 $2.h26,005 1134 $2 482357715
0X/01/83-02/28700 B/31{2020 3780 1043 $2.088,568 1.138 $2,277,463
03/01/80-02/28/31 812020 - 3660 1.045 $£3,262,439 1.142 $3.,241,092
03/01/01-02/28/02 BI3112020 3540 1.047 £6,160,358 1,146 36,687,863
03/01/02-02/28/03 813112020 342.0 . 1.048 $5,625,628 1,150 $6.080,654
03/01/93-02/26/04 813112020 330.0 1.050 $8,36%,774 1.184 $9,045,649
D3/01/04-02/28/05  @8i31/2020 3180 1.052 $1,610,460 . 1488 $2104.797
03/01/95-02/28/98 813172020 308.0 1.055 . $7,305,626 1.165 $8,045,647
0301 ME-02/28/97 BI312020 204.0 1.057 $2.011,462 1.170 $3,054,237
03/01707-02/20/98 813142020 282.0 1460 $2.416,038 1476 $2,618,249
03/1/38-02/20/29 813112020 2700 1,002 $2376,774 1,183 §2.646,143
OXU19-02/28/00 83172020 268.0 1.065 $1,805,786 1,190 $2,040,722
03/01/60-02/28/0% 813172020 246.0 1.069 $1,543,813 1.198 51,638,376
0301/01-02/28/02 8/31/2020 2340 1.073 $2.380,785 1168 $2,408,427
03D 1/02-02/28/03 8/31/2020 2220 1.077 £5,306,003 1178  $5,643,855
03/01/03-02/28/04 813172020 2100 1.082 %1,767 447 1.188 $1,800,855
03/01/04-D2128/05 813172020 198,0 1.087 $3,182,802 1.201 $3,411,584
031/05-02/28/06 B/3112020 186.0 1.083 $1,723.413 5,215 $4,915410
0101/8-02/28/07 812020 174.0 1.100 $2125934 1.231 $2,289 465
03/01/07-02/28/08 813172020 162.0 1,168 $1. 712,492 1.249 $1.911,862
03/01/08-02/28/03 813172020 160.0 1117 $1,728,055 1.270 $1,850,305
03/01/08-02/2810 81312020 138.0 1.128 $1,741,330 1.285 $1.,888,581
03/01/10-02/2811 8/31/2020 128.0 1141 $2,190,263 1.326  $2,543,991
03/01/11-02728/12 13112020 114.0 1.157 §$2,450,234 1,362 $2,007,520
03/01/12-02/20/13 813172020 102.0 1477 $1,563,763 1408 £1,848,302
03/01/13-D2128/14 /312020 80.0 1.203 $1,460.470 1.468 $1.,780,6084
03/01/14-02/28/15 813112020 78.0 1,236 $2,157.278 1.543 $2,693,098
03/01/15-02/28/16 £/31/2020 884 1,283 £4,370772 1,650  $5,071.887
03/01/16-02/28/1F B/3142020 54.0 1.3651 $2,041,372 1.805 3,709,756
03/01/17-02/28/18 813112020 42.0 1.450 $1478,228 2053  $2,068,301
Q1/01/18-02/28/19 BI31/2020 30.0 1.689 $2,045,322 2508  §2,823,272
GINIHB-D228/20 8/31/2020 18.0 2141 £3,250,268 3603 $4,5087,035
03/01/20-D2/28/21 8/31/2020 80 4108 $1,062,091 n447  §1.2393.515 o 80324881

Totals $97,868,158 $108,724,814 $102,610,825
Column(®): Appendix A, Shaet 9 & 9A Column(0): Appandiz A, Shaet 4 & 4A
Column{N):{Col(D)-Col{H}xColfM) + Col(G) x Specific Refention Column(P):{Col{E}-Col{h}xCol{0) + Col{G) x Specific Retention

Column(Q); 60% of Col. (N) and 46% Col, {(F)

LTD _ULTS.XLS (Assumed_Adjusted) 30-Sep-20

Gary R, Abramson, Casuelty Actuarial Sarvices
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The City of Sturanton Exhibit 4
Worker's Compensation
Projaction of Discounted OQuistanding Losses
(A) (B} (€} (D) () (F)
Limited Discounted
Accident  Ultimate Pald Outstanding Discount Outstanding
Year Losses Losses Losses Eactor Losses
As of August 31, 2020;
Pro - 1988 $9,420,121  $9,226,480 $193,641 1.000 $193,641
1086/87 $6855,001 $850,000 $5,000 1.000 $5,000
1867/89 $1,7765646  $1,749,793 $26,853 1.000 $26,853
198e/80 $2.865,867 $2,719,980 $145,987 1.000 $145,987
1989/30 $2,184,126 $2,001,581 $162,545 0.883 $161,344
1980/91 $3,253,900 $2,839,049 $414,851 0.985 $408,720
199192 $6,338,172  $5.7504M1 $585,701 0.981 $574,395
1902/03 $6,739,637 $5,270,593 $469,044 0.976 $457,868
1093/04 $8,636,524 $7,835,400 $801,115 0.969 $776,357
1994/05 $1.988,177  $1,815475 $172,696 0.962 $166,137
1995138 $7.601,634 $B,908,775 $692,859 0.955 $661,381
1996/97 $2,968,616 $2,610,167 $358.449 0.947 $339,492
1897/08 $2,497,463 $2,281,183 $216,280 = 0.939 $203,194
1046/99 $2.484,520 $2,237,249 $247,271 0.932 $230,428
199%/00 $1,959,761 $1,832,579 $i27,182 0.924 $117,6838
2000701 $1,582,038 $1,481,672 $100,366 0.916 $91,981
2001702 $2,427,042 52,303,712 $123,330 0.509 $112,066
2002/03 $5441,198 $4,973,000 $468,197 0.9 $421,794
2003/04 $1,820,850 $1,583,741 $237,109 0.893 $211,751
2004/05 $3,274319 $2,974,664 $209,655 0.885 $265,260
2005/08 $1,800,212 $1,676,736 $223 477 0.879 $196,446
2008/07 $2,191,347  $2,000,930 $190,418 0.873 $166,208
2007/08 $1.792,240 $1,530,772 $261,468 0.868 $226,996
200809 $1,816,955 $1,535,329 $281,626  0.863 $243,170
200910 $1,844631  $1,543,525 $301,108 0.861 $2680,171 .
2010114 $2,331,751 $1,919,090 $412,661 0.858 $354,069
2011/12 $2,502,988 $2,060,483 $532,505 0.857 $456,344
2012113 $1.677611  $1,312,700 $364,911 0.856 $312,341
2013714 $1,588,556 $1,214,279 $374,277 (.856 $320,563
2014/15 $2,371,606 $1,744,803 $626,803 0.858  $537,933
201518 $4,666,622 $2,941,404 $1,715,218 0.861 $1.477,184
2016117 $3,284,726 $2,105,128 $1,179,598 0.8685 $1,020,717
2017718 $1,714,257  $1,007,501 $706,756 0.871 $615,441
20168/19 $2,356,502 $1,125572 $1,230,830 0.878 51,080,409
2018/20 $3,792,575 $1,275,889 $2,516,686 0.886 $2,230,259
2020/21 $1,700.842 $130.088 $1.569,863 0.896 $1,406,589
Tofale  $112,607,126 $94,270,702 $18,336,422 $16,475,027
Column (B): Exhibit 2, Sheel 3, or Exkibit 1, Sheet 1 for Pre-1986
Aceldgnt Year 2019720 from Loss Forecast, Exhibit 3, as of 6 months
" Column (C): Exhibir 1, Sheet 1, Iess clalm payments in sxcess af SIR
fapplicabls to program years 1986 - 1988, 1399 - 2004, and 2004)
Column (D): Column (B} - Column (C)
Columan (E): Appendic ©
Colemn (F): Columin (D) x Colunny (E)
DISC O3 XIS 20-Sep-20

Gary R. Abramson, Casually Acluarial Sarvices



The City of Scranton Exhibit 5
Worker's Compensaticn

Projection of Annual Expenditure Amounts

Calendar Year 2021
(A) (8) (€ (D) {E) (g (G)
Porcantage  Anticipated
Accident Ultimate of Losses Losses & ALAE
Unlimited Year Age Pald Loss  Percentage Paid in Pald In

Accldent  Ultimate (in months) Development  Pald Asof Upcoming Upcoming
Year Losses at 12/31/20 Factor af 12/31/2¢ 12 Months 12 Months

Pra - 1088 59,420,121 466 1.026 97.5% 1.0% $84,201
1986/87 $1,625,732 418 1.038 £6.9% 1.0% $16,257
1067/88 $2,843,677 406 1.045 95.7% 0.6% $17,056
1988/80 $3,891,727 394 1.052 85.0% 0.6% $24,392
188080 $2.164,126 - g2 1.059 84.4% 0.6% $13,694
1980/01 $3,263,900 370 1.068 093.8% 0.6% $20,172
1991/92 $6,336,172 358 1.073 93.2% 0.6% $38,767

1992793 $5,730,637 346 1.084 92.5% 0.7% $39,677
1093/04 $8,636,524 334 1.089 91.8% 0.7% $58,677
1994105 $1,988,171 322 1.007 81.1% 0.7% $13,311
1085/08 $7,601,634 Ao 1.106 80.4% 0.7% $56,375
120697 $2,088,618 298 1,115 89.7% 0.7% $21,880
1507/08 $2,534,712 2086 1.124 89.0% 0.7% $18,198
1098/99 $2,484,520 274 1.133 88.3% 0.7% $17.554
1909/00 $2,260,534 262 1.143 87.5% 0.8% $17.462
2000/01 $1,961,859 250 1,153 86.7% 0.8% $14,883
2001/02 $2,782,736 238 1.163 86.0% 0.7% $20,747
2002/03 $6,371,872 226 1472 B85.3% 0.7% $43,537
2003/04 $2,057,097 214 1.183 84.5% 0.8% $15432
2004/05 $3,510,802 202 1.185 83.7% 0.8% $29,042
2008/06 $1,800,212 190 1.208 82.8% 0.9% $16,499
2008707 $2,350,951 178 1.223 81.8% 1.0% $23,997
200708 $1,792,240 166 1.240 80.6% 1.1% $20,464
2008/09 $1.816,955 154 1.260 79.3% 1.3% $23,425
2060/10 $1,844,631 142 1.284 77.9% 1.5% $27.007
2010011 $2,331,751 130 1312 76.2% 1.7% $39,084
2011112 $2,502,988 118 1.346 74.3% 1.9% $50,218
2012/13 $1,677,611 108 1.389 72.0% 2.3% $37,936
2013/14 $1,588,666 . 94 1.442 69.3% 2.7% $42 453
2014115 $2,371,606 82 1.512 66.1% 3.2% $75,862
2015/16 $5,590,963 70 1.607 682.2% 3.9% $218,186
201817 $3,284,726 58 1.743 57.4% 4.8% $159,281
201TME $1,714,257 46 © 1.953 51.2% 8.2% $105,737
2018/19 $2,356,502 34 2.318 43.1% 8.1% $180,174
2019/20 $3,792,575 22 3.103 32.2% 10.9% $414,037
2020021 $3.401,684 10 - B.804 16.9% 15.3% $£519,982
2021422 $3489886 - 4] N/A 0,0% 16.9% $591.088
rotsle  $123,972,163 $3,146,465
Calumn (B): Exhibit 2, Sheet I or Exhlbit 3 for Accldent Years 2019 and 2020 $1,887,878

Column (D): Appendix A, Shaet 3, runoff of 1998/99 and prior 52,617,172

Column (E): 1/Column (D)
Columun (F): Annusl Differences In Colurn (E}

Pre-1986 basad upon factors from Appendix A, Sheet 3, 4 year prior
Column (G): C'qmmn (B} x Column (F)

Cash_Forecast_2021 Gary R. Abramson, Casually Aciuarial Services 30-Sep-20

@ 60%
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The City of Scranton APPENDIX B
Workers' Compensation Sheet 1
Derivation of Large Loss Critical Values
{4) {B) ) (0} (E} " @

Large Loss

Implied Reported Reporied Crittcal

Trend Large Maturity Loss Claim Reported

Accident Factor Loss at 8/31720  Development Developinent Amount

Period to 2020 Defintion {montks} Faclor Factor al /31720
01/01/86-12/31/86 N/A $250,000 416 1027 1.000 $243,448
01/01/87-12/31/87 N/A $350,000 404 1.029 1.000 $340,162
01/01/88-12/31/88 N4 $300,000 392 1.031 1.000 $291,002
01/01/89-12/31/89 N/ $500,000 380 1.033 1.000 §484,064
01/01/80-12/31/30 N/A $600,000 368 1.035 1.000 $483,128
01/01/91-12131/H N/A $350,000 356 1.037 1.000 $337,538
01/01/82-12/31/62 N/A $400,000 344 1.039 1.000 - $385,015
01/01/93-12/31/93 N/A $400,000 332 1.042 1.000 $383,806
01/01/94-12/31/84 N/A $350,000 320 1.045 1.000 $334,054
01/01/95-12/31/85 N/A $500,000 308 1.048 1.000 $477,135
01/01/96-12/31/96 N/A $500,000 298 1.052 1.000 $476,321
001712131197 N/A $400,000 284 1.056 1.000 $378 816
01/04/08-12/31/38 N/A $400,000 272 1.060 1.000 $377,387
01/01/99-12/31/a9 N/ $250,000 260 1.084 1.000 $234,880
01/01/00-12/31/00 NA $250,000 248 1.088 1.000 $234,100
01/01/01-12/31/01 N/A $250,000 238 1.072 1.000 $233,226
01/01/02-12/31/02 N/A® “$300,000 224 1.076 1.000 $278,793
01/01/03-12/31/03  NM4* $350,000 212 1.081 1,000 $323.864
010104-12/31/04  NAA¥ $400,000 200 1.088 1.000 $3686,354
01/01/05-12/131/05 N/A® $500,000 188 1.082 1.000 $457,952
01/01/06-12/31/06 N/A $750,000 176 1.088 1.000 $682,714

01/0107-12/31/07 N/A $750,000 164 1.106 1.000 $877,921 .

01/01/08-12/31/08 N/A $750,000 152 1.116 1.000 $672,425
01/01/02-12/31/08 N/A $750,000 140 1.128 1.000 $666,083
01/0110-1231/10 N/A $800,000 128 $.139 1.000 $702,522
0101111208111 N/d $800,000 116 1.154 1,000 $653,100
o1i01M2-1203112 NA $800,000 104 1.173 1.000 $681,754
01131273113 N/A $800,000 92 1.168 1.000 $667,837
01/01/14-12/31114 N/A $800,000 80 1.230 1.000 $650,373
01/0115-12/3115 N4 $800,000 68 1.274 1.000 $627,812
01/01M16-123116 - N/ $800,000 56 1.337 1.001 $567,524
00T 2INT N/ $900,000 44 1.437 1.004 $554,648
01/01/18-12/3118 N/ $800,000 - a2 1.615 1.043 $468,177
01/0119-12/3119 N/A $1,000,000 20 2019 1.048 $472,587
01/01/20-12/31/20 N/A $1,000,000 8 3.728 1,270 $211,351

Nole( ) retention increased from 5350,000 to $300,000 glfective 10/17/01, then fo $350,000 1071 7/02,.and tlien
to $400,000 effective 10/17/03. At 10/17/04, the SiR increased to $500,000 and then 1.5 00,000 from
10717103 to 12/1/05 anid then decreased to $750.000 through the 1/1/09 renewal,

Column (E): Appendix A, Sheet 11; runoff 1997 and prior
Column (F); Appendix A, Sheet 10

Column (G); Column (CY Cofumn (E) Column (F)

CRILV.XLS

Gary R, Abramson, Casually Acluarial Services

30-Sep-20
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The City of Scranton
Workers’ Compensation

Derivatlon of Discount Factors as of 8/31/20

APPENDIX C

4 o (& D) (1Y) ") 16}
Cumulntive 95 Losses
Maturlty  PaldLoss % Losses  Midpoint Paid

Aecidant inYears Development  Paid Upeaming  Upcommg  Columm(F}
Period  at 83120  Factor ol 873120 Period Parivd  Discounted
2020/202) 0.50 9417 10.6% 1.0 17.1% n.168
2019/2020 1.50 3402 27.8% 2.0 12.4% D18
2018/2019 2.58 #.508 89,9% 30 8.8% 0,088
2017/2018 .50 2,053 48.7% 4.0 6,7% 0.063
20182017 4.80 1.808 55.4% 5.0 8.2% 0.048
20152016 5.50 1.680 $0.6% B.0 4.2% 0,038
201472005 6,50 1.543 84.8% .0 34% 0.0
201372014 7.80 1486 £8.2% 8.0 2.8% 0.028
201272013 B850 1.408 74.0% 2.8 4.4% 0.038
10.50 1.328 T54% 1.5 3% 2.028
42.50 1270 7AT% | 13.5 2.5% 0.9520
14.50 1.234 8t.i% 15.8 20% 0.018
16,50 1.201 83.3% 17.5 4.6% 0.013
18.50 1.178 B4.9% 18.5 1.8% 0.013
20.80 86.7% 21.5 2.0% 0,014
22.50 BR.E% 238 2.2% 0.018%
24,50 a80,8% 2585 24% 0.018
25.480 93.2% 21.5 2.6% 0.017
28.50 95.8% 29.5 2.0% 0.019

30.50 98.7% 3.8 1.3% 0.008 :

ULT 32.50 1,000 100.0%
Annual Intersst Rate: 1.50%

ColumnfC): Appendic A, Sheat 4
Calues(D); 1 Columa (C)
Column(E): [Colima (B, current ling + Coluwwn (B), next line} *2
Colurn{Fh Colums (D), mext line - Colien (D), eurrent line

with rungff after 19 years based upon an arisual increass of 10% over prior parfod
Calumn(G): Coluwwan(F} x [I + interest Rataf*{-ColumniE)]
Columa(B): f1 + Intarest Reta}* {ColurafB)] 7 {1 - Column(T)] x fUpteard Sum, ColusnfQ}}

DFAXXLS

Gary R. Abramson, Casuslly Actuarial Services

30-Sep-20



