AGENDA
REGULAR MEETING OF COUNCIL
March 18, 2019
6:00 PM

ROLL CALL

READING OF MINUTES

REPORTS & COMMUNICATIONS FROM MAYOR & HEADS OF

DEPARTMENTS AND INTERESTED PARTIES AND CITY
CLERK’S NOTES

MINUTES OF THE REGULAR MEETING OF SCRANTON REDEVELOPMENT
AUTHORITY HELD FEBRUARY 6, 2019.

Scranton Redevelopment Authority Minutes 2-6-19.pdf

MINUTES OF THE LACKAWANNA COUNTY LAND BANK MEETING HELD
FEBRUARY 8, 2019.

Lacka County Land Bank Meeting Minutes 2-8-19.pdf

MINUTES OF THE CIVIL SERVICE COMMISSION MEETING HELD FEBRUARY
7, 2019.

Civil Service Commission Meeting Minutes 2-7-19.pdf

MINUTES OF THE REGULAR MEETING OF THE MEMBERS OF SCRANTON
HOUSING AUTHORITY HELD FEBRUARY 4, 2019.

Scranton Housing Authority Meeting Minutes 2-4-19.pdf

TAX ASSESSOR’S REPORT FOR HEARING DATE TO BE HELD MARCH 27,
2019.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321076/Scranton_Redevelopment_Authority_Minutes_2-6-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321425/Lacka_County_Land_Bank_Meeting__Minutes_2-8-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321434/Civil_Service_Commission_Meeting_Minutes_2-7-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321614/Scranton_Housing_Authority_Meeting_Minutes_2-4-19.pdf

3.G

5.A

5.B

6.A

Tax Assessor's Report for 3-27-19.pdf

ARCADIS FINAL REPORT PRESENTED MARCH 11, 2019 FOR THE CITY OF
SCRANTON STORMWATER IMPLEMENTATION STUDY, STORMWATER FEE RATE
STRUCTURE AND STORMWATER FEE STUDY.

Arcadis Final Report 3-11-19.pdf

CONTROLLER’S REPORT FOR MONTH ENDING FEBRUARY 28, 2019.

Controller's Report 02-28-19.pdf

CITIZENS PARTICIPATION

INTRODUCTION OF ORDINANCES, RESOLUTIONS,
APPOINTMENT AND/OR RE-APPOINTMENTS TO BOARDS &
COMMISSIONS MOTIONS & REPORTS OF COMMITTEES

MOTIONS

FOR INTRODUCTION - A RESOLUTION - AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO APPLY FOR AND EXECUTE A
GRANT APPLICATION FOR A REDEVELOPMENT ASSISTANCE CAPITAL
PROGRAM (RACP) THROUGH THE COMMONWEALTH OF PENNSYLVANIA’S
OFFICE OF THE BUDGET IN THE AMOUNT OF $5,376,583.00; ACCEPTING
AND DISBURSING THE GRANT IF THE APPLICATION IS SUCCESSFUL FOR
THE RENOVATION OF THE SCRANTON MUNICIPAL BUILDING.

Resolution-2019 RACP Grant Application for Municipal Bldg
Renovations.pdf

CONSIDERATION OF ORDINANCES - READING BY TITLE

READING BY TITLE - FILE OF THE COUNCIL NO. 59, 2019 - AN
ORDINANCE - AMENDING FILE OF THE COUNCIL NO. 17, 2018, AMENDING
FILE OF THE COUNCIL NO. 4, 2018 ENTITLED “AN ORDINANCE AMENDING
FILE OF THE COUNCIL NO. 17, 1994 ENTITLED “AN ORDINANCE (AS
AMENDED) AUTHORIZING THE GOVERNING BODY OF THE CITY OF SCRANTON


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321981/Tax_Assessor_s_Report_for_3-27-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/322992/Arcadis_Final_Report_3-11-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/324740/Controller_s_Report_02-28-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/322176/Resolution-2019_RACP_Grant_Application_for_Municipal_Bldg_Renovations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/322176/Resolution-2019_RACP_Grant_Application_for_Municipal_Bldg_Renovations.pdf

7.A

TO ENACT ‘A WASTE DISPOSAL AND COLLECTION FEE’ FOR THE PURPOSE
OF RAISING REVENUE TO COVER THE WASTE DISPOSAL AND COLLECTION
COSTS INCURRED BY THE CITY OF SCRANTON FOR THE DISPOSAL OF
REFUSE”, BY IMPOSING A WASTE DISPOSAL AND COLLECTION FEE OF
$300.00 FOR CALENDAR YEAR 2019 AND THE SAME SHALL REMAIN IN
FULL FORCE AND EFFECT ANNUALLY THEREAFTER” TO EXTEND THE MAY 1,
2019 DISCOUNT DATE TO MAY 31, 2019 TO ENABLE RESIDENTS TO TAKE
ADVANTAGE OF THE 10% DISCOUNT WHEN PAYING THEIR REFUSE BILL IN
FULL.

Ordinance-2019 Enact Waste Disposal & Collection Fee 2019.pdf

FINAL READING OF RESOLUTIONS AND ORDINANCES

FOR CONSIDERATION BY THE COMMITTEE ON PUBLIC WORKS - FOR
ADOPTION - FILE OF THE COUNCIL NO. 58, 2019 - AUTHORIZING THE
INSTALLATION OF TWO (2) “TWO HOUR PARKING ONLY” RESTRICTIONS
DIRECTLY IN FRONT OF 934 BEECH STREET ZALESKI’S CLUBHOUSE CAFE.

Ordinance-2019 Two Hour Parking Restrictions Zaleski's
Clubhouse Cafe.pdf

8. ADJOURNMENT



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321065/Ordinance-2019_Enact_Waste_Disposal___Collection_Fee_2019.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321070/Ordinance-2019_Two_Hour_Parking_Restrictions_Zaleski_s_Clubhouse_Cafe.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/321070/Ordinance-2019_Two_Hour_Parking_Restrictions_Zaleski_s_Clubhouse_Cafe.pdf
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MAR - § 2019

OFFICE OF CITY
COUNCIL/CITY CLERK

Scranton Redevelopment Authority

Minutes
Regular Meeting
Wednesday, February 6, 2019
12:15 P.M.

Olympus Digital Voice Recorder VN-7200, File A, Track 40, 29:30

I. Roll call:
Present: Mr. Schwartz, Mr. Healey, Mr. Savinelli, Mr. Timlin
Paul Kelly, Solicitor
Mary-Pat DeFlice, SRA Coordinator
Disha Patel, SRA Fiscal Coordinator

Absent: Mr. Teserovitch
IL. Reading and approval of minutes:

December 2018 minutes approved:
- Mr. Savinelli made the motion to approve the minutes.
- Mr. Schwartz seconded.
Roll Call Vote

o Mr. Schwartz....YES
o Mr. Healey....YES
o Mr. Savinelli....YES
o Mr. Timlin....YES

III. Bills and Communications:

Attorney Paul Kelly Legal Bills - $1,007.00
- Mr. Savinelli made the motion to approve the bills.
- Mr. Schwartz seconded.

Roll Call Vote
o Mr. Schwartz...YES
o Mr. Healey....YES
o Mr. Savinelli....YES
o Mr. Timlin....YES




IV. Report of the Secretary:
Mr. Savinelli = No report.

V. Reports of Committees:
Property Committee: Update took place at the annual
mecting, This Committee took on the property book project in 2017 and
it remains the “Goal” project for the SRA.

Audit Committee: Murphy Dougherty reviewed Audit with
SRA at the annual meeting.

VI. Financial Statements;

Mr. Schwartz made the motion to approve the financial
statements for December 2018,
-Mr., Savinelli seconded.
Roll Call Vote
Roll Call Vote
o Mr. Schwartz... YES
o Mr. Healey....YES
o Mr. Savinelli....YES
o Mr. Timlin....YES

January 2019 Financial Statements will
be deferred for approval until next month so Authority
has the chance to review them.

VII. New business/Unfinished Business:

Kenmarq Checks — Check in the amount of $877.19. The payments for

this loan seem to be falling in line which was expressed during the audit
review, loan reimbursement is on track with repayment at approximately
$10,000.00 a year. These deposits go into the general operating account.

Cooper’s — Check in the amount of $500.00. Loan may be ssmaller or on
a different payment plan.

PP&L ~ Attorney Kelly forwarded a letter to the contractor looking for
more information regarding details of the maintenance and the plan for
the herbicide treatment on February 4t; he is waiting for their response.
This project is on track to begin in the Spring so there is an opportunity
to exchange concerns and work out a plan that sits well with the SRA
without missing the boat on the ability to have PP&L address some of the
issues on this property.
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Kenmargq Accounts — Disha was able to provide information to Attorney
Kelly with information showing the payback on Kenmarq in the amount
of $143, 863.16. They diligently have been making payments on the loan.

General Correspondence —
Chamber 2019 Welcoming Packet...having an SRA member, Burt
Schwartz to represent the authority.

Meeting dates for 2019 - Provided SRA invoice to Disha for the ad for
the 2019 meetings.

Statements of Financial Interest (State Ethics Commission) -
Required when appointed to a Board, Commission, or Authority.
Information goes to the state. This is coordinated by the City Clerk’s
Office which is where the completed form should be turned in.

Resolution 1 of 2019 - Fidelity Bank Marywood RACP grant to close out
and the SRA to retain that $106.00 for the general operating account.

Coordinator stepping down to take a new position for the City. A new
Coordinator will be fulfilling the role.

Public Comment:

No public comment.

VIII. Adjournment:

Mr. Schwartz made the motion to adjourn.
-Mr. Healey seconded.
Roll Call Vote
o Mr. Schwartz... YES
o Mr. Healey....YES
o Mr. Savinelli....YES
o Mr. Timlin....YES




LACKAWANNA COUNTY LAND BANK
SCHEDULED MEETING MINUTES
February 8, 2019

The scheduled meeting of the Lackawanna County Land Bank was held on Friday, February 8, 2019 in the
Commissioners’ Conference Room, 123 Wyoming Avenue, Fifth Floor, Scranton, Pennsylvania.

At 10:00 am Chairman O’Malley called the meeting to order and all joined in the Pledge of Allegiance.

ROLL CALL

Roll Call was taken by Commissioner O’Malley (Chairman) — Present R E C E ﬂ v E D

George Kelly —FExcused

Henry Deecke — Present MAR - 8 2019

Linda Aebli — Present :

Marion Gatto — Present OFFICE OF CITY
COUNCIL/CITY CLERK

Terrence McDonnell — Present
Steve Pitoniak — Present

Also present were Atty. Joseph Colbassani, Land Bank Legal Counsel, Ralph Pappas, Business Relations Manager
and Barbara Arens, Administrative Assistant.

PUBLIC COMMENT ON AGENDA ITEMS ONLY

There were no comments made at this time.

MINUTES
A motion was made by Henry Deecke and seconded by Linda Aebli to approve the minutes of the January
11, 2019 meeting as prepared and presented.

All in Favor

PRESENTATION OF VOUCHERS FOR EXAMINATION AND APPROVAL

A motion was made by Marion Gatto and seconded by Terrence McDonnell to approve voucher
expenditures of January 11, 2019 through February 8, 2019, as presented.
Allin Favor

DISCUSSION ITEMS

New Interest /Land Bank- Denmore, Old Forge, Mid Valley SD

MTr. Pappas explained that he and Mr. McDonnell were working with Dunmore. Efforts to schedule a meeting with
the Dunmore school district have been unsuccessful to date, It appears Dunmore Borough Council are in favor of
joining the Land Bank, but have not yet approved a resolution to that effect. Mr. Pappas and Mr. McDonnell will
continue to pursue efforts to get Dunmore on board. Hopefully, the entire process should be completed in a month or
two. Commissioner O’Malley asked about Old Forge and Mid Valley. Mr. Pappas stated that he spoke to Rick

February 8, 2019
Minutes
Page 1




to make sure it was done right. The Land Bank had originally agreed to sell the property to TGF Properties and is
now selling it to only the two individuals as Attorney Hagen is not involved in this transaction. The goal was to
keep this project going smoothly. The properties have been razed and are ready to go. The property has not been
conveyed yet as the parties were waiting for the LERTA to be approved by the City of Scranton, which has now
been done. A motion to approve this Resolution was made by Linda Aebli and seconded by Steve Pitoniak

All in Favor

2018 YEAR END AUDIT
Resolution NO. 19-003 — Ratifying a Professional Services Contract For Audit Services
As requested, Mr. Pappas reached out to Michael Kohanski seeking a fee proposal for auditing services. His fee
would be $4,000. At the last Land Bank meeting, Mr. Pappas stated that Joseph Alu, who performed the 2017 audit
would again perform this year’s audit for the same cost, $1,700. It was agreed that the Land Bank would keep the
services of Mr. Alu. A Motion was made by Marion Gatto and seconded by Terry McDonnell.

All in Favor

Resolution NO. 19-004 — Accepting the Resignation of a Member of the Board of Directors
At the last Land Bank meeting, Board Member Linda Aebli announced that she is retiving from her position as
Executive Director of Scranton’s Office of Economic and Community Development, effective February 28, 2019,
Therefore, she will also leaving her position as a member and Treasurer of the Land Bank Board of Directors.
Regretfully a motion was made by Henry Deecke and seconded by Terrence McDonnell.

All in Favor

Opportunity for Public to Address the Board:

None at this time

Adjournment — Motion to adjourn made by Terrence McDonnell seconded by Linda Aebli
All in Favor

Next Meeting: Friday, March 8, 2019

Marion Gatto, Seeretary

Prepared by Barbara Arens

February 8, 2019
Minutes
Page 3
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CIVIL SERVICE COMMISSION OFFICE OF CITY
Jeit Mackie - Chalrman COUNCIL/ICITY CLERK

Paul Duffy - Commissioner
Jack Loscombe - Commissioner
Christian Owens, Esquire - Solicitor

PENNSYLVANIA CITY HALL ® 340 NORTH WASHINGTON AVENUE » SCRANTON, PENNSYLVANIA 18503 « PHOME: 570-348-4105 ® FAX: 570-348-4243

IL.

III.

IV.

Minutes
February 7, 2019
Civil Service Meeting
Pledge of Allegiance
Completed.
Roll Call

Roll call was taken. Commissioner Loscombe, Commissioner Kelly were
present.

Solicitor Christian Owens was present.
Civil Service Commission Coordinator, Mary-Pat Del'lice, was present.

Absent: Commissioner Mackie

By way of motion by Commissioner Kelly and seconded by Commissioner
Mackie, the Commission approved the appointment of Jack Loscombe as
Chair for the Civil Service Commission.

Approval of Minutes

By way of motion by Commissioner Kelly and seconded by Commissioner
Loscombe, the Commission approved the minutes for January 3, 2019; all in
tavor.

Approval of Bills

By way of motion by Commissioner Kelly and seconded by Commissioner
Loscombe, the Commission approved the legal bills from Solicitor Owens in
the amount of §1,805.00 for legal services in January 2019,

By way of motion by Commissionet Kelly and seconded by Commissioner
Loscombe, the Commission approved to pay the bill in the amount of 123.75
for the 2019 Commission Legal Notice from the Times-Ttibune.




By way of motion by Commissioner Kelly and seconded by Comrnissioner
Loscombe, the Commission apptoved to pay the bill in the amount of $232.64
for testing supplies that Commissioner Loscombe provided.

By way of motion by Commissioner Kelly and seconded by Commissionet
Loscombe, the Commission approved to pay the following bills from the PA
Chiefs of Police Association:

SID Promotionals - $3,457.00;

- 2,290.76;

First Line Supervisot - $322.50

Unfinished Business, New Business

Police Promotionals — Oral testing has been scheduled for promotionals
February 274, 28t and March 6%, A request by Chief and Captain to get the
ptomotionals scored asap so they can hire.

Fite Promotionals — Commissioner Loscombe continues to wotk on the
varions Fire promotionals. He discovered that Fire Service Testing will provide
a panel for oral testing similat to the PA Chiefs of Police. Although there is a
cost associated with this service, there is no issue when it comes to scheduling.
‘This round thete ate 11 applicants for Chauffeur and 8 for Admin. Captain.
Additional promotional testing will be taking place for Fire Inspector and Fire
Prevention Officer.

Fire Rep. Irwin wanted to put on the record a request for additional time
regarding fire promotional testing as several of the Firemen will have to be
studying for several tests at once based on the current testing schedule.

Additional Promotionals will be scheduled in the near future for Fire. Notices
will be sent and posted.

Chicf Graziano requested that the entty level list for Police be updated and
recertified due to changes in the cutrent list that he discussed with Solicitor

Owens. A Special Meeting to be scheduled to certify the new list.

Chief also stated that based on the new certified list, entry level testing may
need to commence in the near future.

Communication and Reports/Public Comment

10




VII.

Adjournment

® By way of motion by Commissioner Kelly and seconded by Commissioner
Toscombe, the Commission authorized the meeting to be adjourned; all in
favor.

11




R E @ E ﬂ v E MINUTES OF THE REGULAR

MAR - 8 2019 MEETING OF THE MEMBERS OF
OFFIGE OF GITy SCRANTON HOUSING AUTHORITY
COUNCILICY e ' FEBRUARY 4, 2019

The members of the Scranton Housing Authority met in a regular session at the office of
the Authority in the City of Scranton, Pennsylvania, at 5:00 P.M. on February 4, 2019,

Pledge of Allegiance.

Mrs. Mary Anne Sinclair, Madame Chairman, called the meeting to order. Roll call

please.
1. Roll Call.
Present Absent
Mary Anne Sinclair Terrence V. Gallagher
Thomas J. Galella, Jr.
Mary Clare Kingsley

Devendabhai Dave

In addition to the board members, those in attendance were Gary P Pelucacci,
Executive Director, Karl P. Lynott, Deputy Executive Director; and Boyd Hughes, Solicitor.

2. Executive Session.

Mrs. Sinclair; Executive Session.

Attorney Hughes: Yes, Madame Chairman, we discussed litigation and personnel.

Mrs. Sinclair: Thank you.

3. Approval of the minutes of the Regular Meeting held January 7, 2019.

Mrs. Sinclair:  Approval of the minutes of the regular meeting held January 7, 2019.

Ms. Kingsley: So moved. |

Mr. (Galella: Second.

12




2

Upon roll call, the ayes and nayé were as follows:

AYES NAYS
Mary Anne Sinclair None
Thomas J. Galella, Jr.
Mary Clare Kingsley

Devendabhai Dave

4. Treasurer’s Report for the period Janvary 1, 2019 to January 30, 2019.

Mrs, Sinclair: Treasurer’s Report for the period January 1, 2019 to January 30, 2019.

Mr. Galella: This report is as of January 30, 2019. The balances in our checking
accounts and Money Market accounts are $4,056,385.75. The Section 8 NRA Fund has a
balance of $1,554.93. This savings account is required by HUD to deposit excess HAP funds
not used by the Authority. The payroll account will now be listed as the bank is requiring the
account to have on deposit the amount of the direct deposit funds two days prior to the
disbursement of the funds. Thus, the SHA will keep at minimum at least $75,000 on deposit in
the payroll account. Investments made in Certificates of Deposits amounted to $4,651,730.32.
Petty Cash totaled $300.00, for a grand total of $8,709,971.00. Paid bills from January 1, 2019
to January 30, 2019 were forwarded to all board members. If there are no questions, a motion
should be made for approval of this repott.

Ms. Kingsley:  So moved.

Mr. Dave: Second.

13




3

Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair None
Thomas J. Galella, Jr.

Mary Clare Kingsley

Devendabhai Dave

5. Secretary’s Repott.

Mrs. Sinclair; Secretary’s Repott,

Mr. Pelucacci: We have nothing to report at this time, Madame Chairman.

6. Committee Repoxts.

6.(a) Chairman Report.

Mts. Sinclair: Committee Reports, I have nothing to report at this time. Execulive
Director’s Report.

6. (b) Executive Director Report.

Mr. Pelucacci: Yes, Madame Chairman. Under our Utility Report for the month of
December, 2018 our total utility cost was $203,641.01 and for the month of January, 2019 our
total utility cost was $193,829.99.

On our Tenant’s Accounts Receivable Report, for the month of November, 2018 we had
a total of 278 delinquents totaling $173,460.77, for the month of December, 2018 we had 399
delinquents totaling $215,220.79 and for the month of January, 2019 we had 322 delinquents
totaling $197,109.94.

On our Construction Report Madame Chairman, work is progressing on the
comprehensive renovation of buildings 15 and 17 and the new gas distribution system at Valley

View Terrace.
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4

Work is almost complete on the implementation of our Energy Conservation measures
through our Energy Performance Contract.

That is all | have, Madame Chairman.

Mrs. Sinclair: Thank you. Attorney Hughes, do you have anything under Solicitor’s
Report?

6.(¢) Solicitor Report.

Attorney Hughes: I have nothing, Madame Chairman.

Mrs. Sinclair; Thank you. Apartment Report.

6.(d) Apartments.

M. Pelucacci: Yes, Madame Chairman. Under our Public Housing Program, we have
an A.C.C. of 1,244 units with 1,172 units under effective lease. There are Seventy-Two (72)
vacant apartments in which Seventeen (17) vacant units are under modernization at Valley
View Terrace. Under our Section 8 Housing Choice Voucher Program, we have an A.C.C. of
1050 units with 830 units under effective lease. Total apartments under effective lease by the
Scranton Housing Authority as of January, 31, 2019, are 1,202 out of an A C.C. of 2,294,

That concludes the Apartment Report, Madame Chairman.

Mrs. Sinclair: Any unfinished business?

7. Unfinished Business.

Mor. Pelucacci: Not to my knowledge, Madame Chairman.

Mrs. Sinclair: New Business.

8. New Business.

15




5

8.(&)7 Approval for the Executive Director to Enter into a Memorandum of Agreement
between Scranton Housing Authority and the Scranton Police Department to patrol Valley
View Terrace and Hilltop Manor. |

M. Pelucacci: Madame Chairman, Item 8. (a) is to obtain approval for the Executive
Director to enter into a Memorandum of Agreement between Scranton Housing Authority and
the Scranton Police Department to patrol Valley View Terrace and Hilltop Manor. This
agreement is similar to the four previous contracts we have entered into. The term is for one
year.

The rate has been increased from $31.79 per hour to $32.43 per hour. This increase
represents the increase that a Scranton Patrolman received. Two officers will continue to work
four hours per night for three nights per week. There is usually a Five Dollar Administrative
Fee charge, but like in the previous agreements, the Police Department will be waiving that
Five Dollar fee. So, our total cost including everything is $32.43 per hour.

If it is the Board of Commissioners desire to enter into this agreement, we should have a
motion for its approval.

Mr. Dave: So moved,

Ms. Kingsley: Second.

Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair None
Thomas I, Galella, Jr.
Mary Clare Kingsley

Devendabhai Dave
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6

8.(b) Resolution No. 19-5 — Approval for the Establishment of a Checking Account for
the Capital Fund Program.,

Mr. Pelucacci: Madame Chairman, Item 8.(b) is Resolution No 19-5 which is for the
approval to establish a checking account for the Capital Fund Program.

“Whereas, the Scranton Housing Authority applied for the Capital Fund Program from
the United States Department of Housing and Urban Development and received funds from said
program (PA 01P003501-18); and

Whereas, the Scranton Housing Authority must establish a checking account for said
program; and

Now, Therefore, Be It Resolved that the Board of Commissioners of the Scranton
Housing Authority hereby approves the execution of all required documents to establish a
checking account for said program at the First National Community Bank, 102 E. Drinker
Street, Dunmore, PA 18512,

Tt would be my recommendation that the Board of Commissioners pass Resolution No.
19-5.

Ms. Kingsley: So moved.

Mr. Dave: Second.

Upon roll call, the ayes and nays were as follows.

AYES NAYS
Mary Anne Sinclair None
Thomas J. Galella, Jr.
Mary Clare Kingsley

Devendabhai Dave
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9. Personnel.

Mr. Pelucacci: Yes, Madam Chairman, under personnel, we have no resignations or
retirements.

There is currently no one on workers compensation. Paul Morgan is currently on long
term disability. That concludes the Personnel Report Madame Chairman.

10.  Public Comment.

(No one present for Public Comment.)

11. Adjournment.

There being no further business to come before the board, the meeting was adjourned at

the call of the Chair on motion made by Mr. Dave, and seconded by Mr. Galella.

V7/ o C(u:, Li /( L JNLQ L/

Mary 9lare Kingsley, Assistant %ecretaqf
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Certificate

I, Mary Clare Kingsley, hereby certify that:

1. 1 am the duly appointed, qualified and
Assistant Secretary of the Scranton Housing
Authority.

2. 1 am custodian of the records of said
Authority.

3. The attached copy of the Minutes of the
Regular Meeting of said Authority held February
4, 2019 is a true and correct copy of the original
Minutes of said meeting, as approved at the
meeting of said Authority on March 4, 2019 and
is recorded in the Minutes of the Authority.

In Witnhess Whereof, | have hereunto set my hand
and the corporate seal of this Authority this 4th
DAY of MARCH, 2019,

1 ; [y e
ﬂ-/k@i:ﬂ;p_@ﬁﬁﬁ_ﬁ;@y A}&f@) |

Mary(C‘lare Kingsley] {
Assistant Secretary ™.




TAX ASSESSOR'S REPORT

Hearing Date:  03/27/19
Time Name Bore/Twp. Pin Number Attorney ProposediCurren  After Appeal
t Assesed Value  Value
10:00 AM DISCOVERY MULTIPLE INT PRESCH | SCRANTON W-18 16802020030 G600
10:00 AM DISCOVERY MULTIPLE INT PRE SC SCRANTON CITY 16809020029 20000
10:16 AM PARSONS REVOCABLE LIVING TRU | BENTON 0280402001201 MICHAEL COWLEY 1500
10:15 AM HANNA ELAINE BENTON 02804020012 MICHAEL COWLEY 6000
10:25 AM KAUB ERIC W & MELISSA SCOTT TWP 0710302001710 JOSEPH O HAGGERTY 38000
10:35 AM SNIPES DANIEL & KATHRYN SCOTT 0520301001102 JEFFREY NEPA 34000
10:45 AM HEARD MELANIE L ROARINGBROOK TWP 1700101000187 44900
10:55 AM NESKO KATHERINE A &FERACIOLY GLENBURN 08802010010 12800
1105 AM RD NOTO & SON CONSTRUCTION IN | SOUTH ABINGTON TWP 4000301000701 45000
11:15 AM FISCH ROBERT J NEWTON 1110301002842 41000
11:25 AM GABLE TRUST DONALD D & VIOLET | WEST ABINGTON 0780104000401 11300
11:35 AM KING GLENM & LEILAB WEST ABINGTON 0780101000403 11100
11:45 AM BLUE SHUTTERS LAND DEVELOPM COVINGTON TWP 2050204000124 JUSTIN SULLA 50000
11:55 AM NIHENGFU & ZHAQ JI1E COVINGTON TWP 2050204000115 JUSTIN SULLA 58780
1205 PM THOMAS MATTHEW BENTON 04801040001 PATRICK LAVELLE 58000
12:15 PM YACHNA BRANDON & AMANDA RODARING BROOK TWP 1700101001158 48000
12:25 PM MATISKO TRACI JESSUP 10412040021 38700
12:35 PM DANDREA JEFFREY P & KIMBERLY MQOSIC 19302010085 50000
12:45 PM BLACK MARY ANN DICKSON CITY 1240701000249 CHRISTOPHER JONES 49500
12:55 PM SHAFFER MICHAEL A & MANDI GREENFIELD 0141501000105 39500
TOTAL RECORDS 20

Friday, March 8, 2019
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STORMWATER IMPLEMENTATION STUDY

CONTENTS
EXECUEVE SUIMMIBIY .. ittt eeae s e e et e e e r e srs e s e st L e st b s ase s st e e ms e et s 2 sa e eh e s e kb e s smed e saae s nmrens cnns eae 1
1 Stormwater System Background ... e i
1.1 Current State of INfrastruCiure ..o 1
1.2 Combined Sewer System (CSS) & Combined Sewer Overflows (CSO)....ooiiiciiie 1
1.3 Pennsylvania American Water Company {PAWC) and Scranton Sewer Authotity (SSA)............. 1
1.4 Municipal Separate Storm Sewer System (MS4} ..., 1
1.5 Scope of City's StormWater PrOgIaM. . . i e vciseeiiescrerins s e erresraesseses e sreeessssesessameeeseneeeaaees 2
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EXECUTIVE SUMMARY

This report outlines several options for structuring the City of Scranton stormwater program. The report
discusses the pro and cons of each and suggests an approximate amount of time to implement each
option. Timeframes are approximate as each option depends a great deal on interagency cooperation
and collaboration.

In general, when considering a modification to an existing organizational structure, regardless of the
service profile, it is beneficial to discuss all desired changes within the existing structure. Alternatively,
considering an entirely new organization within municipal government provides the unique opportunity to
create change and develop a forward-thinking structure to overcome legacy problems.

Major organizational changes should provide an opportunity for extensive leadership engagement and
clearly defined metrics for success. Success should be measured by identifying where leadership is
trying to end up and what leadership is attempting to accomplish and should take into consideration well
investigated and clearly defined gaps that explain why leadership cannot accomplish these goals within
the current organizational structure. Making changes too swiftly, with too little information and with an
incomplete decision-making process can lead to a lack of consensus and more problems.

Organizational changes should be built from consensus and collaboratively communicated by the people
required to impiement organizational change. Organizational changes should not be rushed, but cutural
and legacy situations within the existing structure must be dealt with swiftly and sensitively.

Stormwater management is a function of the City's Public Works Department. The performance of
stormwater management is challenged by competing demands (e.g. trash collection) as well as other
cultural or legacy issues within the department. Examples of cultural or legacy issues that may impact the
efficiency of the stormwater function include:

» Position staffing may be dictated be seniority rather than skill set and training.

e Insufficient management to labor ratio resulting in lack of accountability and focus on the stormwater
functions.

« Sufficient staffing cannot always be met and histarically requires casual workers, which can result in
lack of efficiency and censistency.
o Conflicting daily priorities that impact ability to deliver target level of service.

« Job classification and position descriptions may limit the effectiveness of the organization and limit
ability for cross training and for staff to take on multiple responsibilities.

« Standard work day in some cases is shorter than needed to accomplish daily tasks. This could be a
result of various factors, including narrow job descriptions, limited cross-training and individual work
ethic.

« City financial situations may preclude necessary overtime during periods of peak staffing demand
such as Fall leaf collection or cleanup associated with storms.

Examples of cultural or legacy issues that may impact the efficiency of an organization include:
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Pasition staffing may be dictated be seniority rather than skill set.

Sufficient staffing cannot always be met and historically requires casual workers, which can result in
lack of efficiency and consistency.

Conflicting daily priorities that impact ability to deliver target level of service.

Job classification and position descriptions may limit the effectiveness of the organization and limit
ability for cross training and staff to take on multiple responsibilities.

Standard work day in some cases is shorter than needed to accomplish daily tasks. This could be a
result of various factors, including narrow job descriptions, limited cross-training and work ethic.

City financial situations may preclude necessary overtime during periods of peak staffing demand
such as Fall leaf collection or cleanup associated with storms.

The scope of Scranton's fee-funded stormwater program is expected to include:

Inspection, cleaning, maintenance and repairs of the public MS4 system (inlets, pipes, outfalls,
BMPs) — potentially including private stormwater conveyances that convey public drainage.

Leaf collection
Street sweeping (the City and PAWC are currently negotiating responsibilities for this function)
MS4 permit administration

Planning, designing and implementing new BMPs required to meet permit (i.e. CBPRP) requirements

_or address localized flooding or other stormwater issues throughaut the City

Maintenance of stormwater GIS
One-call markouts of MS4 pipes
Rate setting, billing and collections for new stormwater fee
Evaluating stormwater fee credit applications and appeals

Q&M of pump stations associated with levee

Preliminary analysis of the budget required to implement the options identified in this report indicate
comparable costs, with the separate operating authority likely having slightly higher operating costs due
to the need to acquire and maintain a separate building. However, the implementation of an operating
authotrity is considered favorable because;

The City has less liability resulting from operation of the stormwater system.

An authority would be able to focus solely on delivering the stormwater services and not be subject to
distractions and competing duties of the other City functions (e.g. trash collection), delivering a more
caonsistent level of service.

Authority personnel can be dedicated to the stormwater functions and gain expertise in stormwater
operations and maintenance. Under a City department scenario staff may get bumped fo different
assignments based on union seniority.
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« Under an authority, the stormwater system operation and maintenance costs are more easily
separable from other City casts because staff and equipment are dedicated solely to the stormwater

funetion.
e An authority can maintain separate financial accounts and after a consistent revenue stream is

established borrow funds to implement capital projects. This eliminates the need for the City to take
on additional debt and also, insulates the stormwater pragram from potential changes in the City's

financial health.
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1 STORMWATER SYSTEM BACKGROUND

1.1  Current State of Infrastructure

The majority of the existing stormwater infrastructure within the City of Scranton and the Borough of
Dunmore was constructed before 1850, meaning both sewage waste and stormwater runoff are combined
inta one Combined Sewer System (CSS8) and transported to the wastewater treatment plant. An estimated
63% of Scranton’s sewers are combined. The other 37% is considered Municipal Separate Storm Sewer
System (MS4). In the MS4, the pipes and outfalls convey only stormwater (i.e. stormwater is not
combined with sewage). In general, the gray infrastructure that comprises the storm sewer system is
aging and needed improvements are required.

1.2 Combined Sewer System (CS8) & Combined Sewer Overflows
{C80)

As urban areas grow so does the percentage of impervious surfaces and the volume of stormwater
entering the sewer and stormwater systems. The main issue surrounding the CSS occurs during larger
storms when the system is unable to handle the infiux of stormwater. When the CSS reaches capacity, to
prevent flooding of the Wastewater Treatment Plant (WWTP), the excess water is diverted into
watercourses through CS0s. The prevalence of overflows and the associated untreated and non-filtered
water released during these high rainfall events has documented negative environmental impacts on
waterways, Besides lowered water qualify, they also create altered hydrographs with steeper rising and
falling limbs, which translates into more erosion and flooding.

1.3 Pennsylvania American Water Company (PAWC) and Scranton
Sewer Authority (88A)

In December 2018, the PAWC purchased the CSS in Scranton and Dunmere. The MS4 was not included
with the sale of the CSS since at the time of the transaction the Public Utilities Commission would not
allow utilities it regulates to charge a separate stormwater fee. Therefore, PAWC would have incurred the
expense of operating and maintaining the MS4 without a source of revenue to fund such expenses.
Revenue collected by PAWC through its sewer bills is used for operation and maintenance of the C8S
and provides no funding for the MS4. Prior to PAWC's acquisition of the CSS§, the Scranton Sewer
Authority (SSA) was the owner and operator of the CSS. The SSA was formed in 1967 and directed in
1968 to implement plans for a wastewater treatment plant and interceptor sewers. The project was
completed in 1970 and provided the first wastewater treatment for Scranton and Dunmore. Before this,
raw wastewater from the City was discharged directly into the Lackawanna River.

1.4 Municipal Separate Storm Sewer System (MS4)

The City of Scranton is responsible for the MS4. This system is completely separate from the CSS
operated by PAWC. It takes stormwater runoff and directs it through underground pipes into surrounding
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rivers and streams. Even though it does not contribute to CSC events it still creates pollution preblems for
the river. When runoff crosses over parking lots and paved areas it often picks up contaminants, and
without filtration options like vegetation and soil, the polluted stormwater is sent directly into the water
body. The velocity and rate of stormwater is also problematic and it increases erosion and flooding. The
MS4 system is also aging and requires maintenance to clean clogged inlets and pipes and repair pipes or
inlets that have structural defects that can lead to pipe collapse or formation of sinkholes in roads and
yards. The MS4 system includes approximately:

+ 130,000 LF of pipe,

s 400 inlets,

s 400 manholes,

o 200 outfalls,

+ 8BMPs, and

« 2 stormwater pump stations.

Maintenance of the MS4 system has historically been on a reactive basis. There has not been a
proactive inspection program to assess the condition of the MS4. Therefore, the actual short-term repair
needs cannot be defined at this time. The goal of the stormwater program moving forward is to provide
sufficient resources to proactively inspect the MS4 and make necessary repairs.

1.5 Scope of City’s Stormwater Program

The City is responsible for providing all stormwater related services in the City of Scranton, except for the
management of the CSS, which includes inlets and pipes that convey stormwater into pipes that contain
sewage. The services for which the City is currently responsible and which are being contemplated for
transfer to a new stormwater authority include:

« Inspection, cleaning, maintenance and repairs of the public MS4 system (inlets, pipes, outfalls,
BMPs) — potentially including private stormwater conveyances that convey public drainage

s Leaf collection
« Street sweeping (the City and PAWC are currently negotiating responsibilities for this function})
e M54 parmit administration

» Planning, designing and implementing new BMPs required to meet permit (.e. CBPRP) requirements
or address localized flooding or other stormwater issues throughout the City

« Maintenance of stormwater GIS
¢  One-call markouts of M84 pipes, and
¢« 0&M of pump stations associated with levee.

Should the City move forward with the implementation of a stormwater fee and credit program, the City or
a future stormwater authority would also be responsible for:

28
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» Rate setting, billing and collections for new stormwater fee, and

o Evaluating stormwater fee credit applications and appeals.

1.6 Culture

Stormwater management is a function of the City's Public Works Department. The performance of
stormwater management is challenged by competing demands (e.g. trash collection) as well as other
cultural or legacy issues within the department. Examples of cultural or legacy issues that may impact the
efficiency of the stormwater function include:

« Position staffing may be dictated be seniority rather than skill set and training.

« [Insufficient management to labor ratio resulting in lack of accountability and focus on the stormwater
functions.

« Sufficient staffing cannot always be met and historically requires casual workers, which can result in
lack of efficiency and consistency.

« Conflicting daily priorities that impact ability to deliver target level of service.

« Job classification and position descriptions may limit the effectiveness of the organization and limit
ability for cross training and for staff to take on muitiple responsibilities.

o Standard work day in some cases is shorter than needed to accomplish daily tasks. This could be a
result of various factors, including narrow job descriptions, limited cross-training and individual work
ethic.

« City financial situations may preclude necessary overtime during periods of peak staffing demand
such as Falt leaf collection or cleanup assaciated with storms.

1.7 References

Much of the information contained in Sections 1 and 2 of this report was taken directly from “The City of
Scranton & Scranton Sewer Authority Stormwater Management (MS4 & CS0) System Review, A Phase
Ona Assessment and Recommendation Repoit for Efficient Management & Sustainable Infrastructure,”

dated October 31, 2013.

2 REGULATORY REQUIREMENTS GOVERNING
STORMWATER

There are numerous state and federal regulations mandating that control measures are put in place to
properly manage and treat stormwater. The following is a description of the stormwater-refated
regulations that municipalities must balance with their other municipal obligations and costs.

In general, the Clean Water Act (CWA) passed by Congress in 1972 and amended in 1977 is the over-
arching guidance document. This Act requires municipalities to obtain permits for the management and
discharge of stormwater into the streams, rivers and lakes of the United States,
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2.1 Total Maximum Dally Loads {TMDLs)

The Clean Water Act requires impaired waterways to be regulated with pollution diets of the substance
responsible for impairing the body of water. In the Chesapeake Bay region, nitrogen, phosphorus, and
sediment have been deemed as the primary culprits to declining water quality. In order to satisfy the
commitment made under Executive Order 15308 to protect and restore the Chesapeake Bay, TMDLs
establish load aliccations for nitragen, phosphorus, and sediment for impaired waterways. Sources of
pollution include run-off from agriculture, wastewater facilities, septic systems, and stormwater.

2.2 Watershed Implementation Plans (WiPs)

In order to address the TMDLs, WIPs are required by jurisdictions to account for how they plan to meet
their pollution allocations. The Phase |l WIPs require the states fo subdivide the allocation loads to the

county level, allowing for a more localized approach to reduction. The counties are then responsible for
implementing and financing best management practices (BMPs) to meet reduction goals.

2.3 Municipal Beparate Storm Sewer System (MS4) Permits

As precipitation flows over impervious surfaces, it picks up chemicals, debris, sediment, and other
pollutants that when left untreated, could harm local waterways. Municipalities often convey their
stormwater through MS4s, which discharge untreated runoff into local waterways.

As part of the CWA, the National Pollutant Discharge Efimination System (NPDES) Stormwater Program
regulates stormwater discharge from municipal sources. Adherence to a NPDES Permit Policy is required
in urbanized areas throughout Pennsylvania. Municipalities must obtain MS4 permits to discharge
stormwater and to prevent other harmful pollutants from entering a MS4. The MS4 permit addresses and
attempts to curtail the non-point, urban pollution responsible for lower water quality. These permits must
he maintained in order to discharge stormwater from the City's MS4 to waters of the Commonwealth.

The regulations require that six categories of BMPs be implemented through a stormwater management
program. The six Minimum Control Measures (MCMs), each with specific BMPs, include:

¢  Public Education

¢ Public Involvement

s |llicit Discharge Detection andElimination

« Construction Site Stormwater RunoffManagement
+ Paost Construction StormwaterManagement

« Good Housekeeping and Pollution Prevention

MS4 permits are further divided by what type of community they cover, namely Phase | or Phase H.
Phase | communities are medium and large cities or counties with a population density of 100,000 or
more and abtain individual permits. Phase [l communities are smaller communities in or outside
urbanized areas and are regulated by general permits. As shown in Figure 1, the City of Scranton is
located in the center of the Scranton urbanized area and operates under an individual parmit,
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Pormit Status as of May 2012 71 Municipalitiex &0 2010 Uibranlzed Area

£ General P71 County Boundaries £5 Major Watershed Boundary
tridividyial

7 Walver

Figute 1. Map of ali MS4 Permitted Municipalities in Pennsylvania, 2010

2.4 Chesapeake Bay Compiiance Plan

Under the federal Clean Water Act, the Chesapeake Bay is listed as an impaired waterway.
Pennsylvania, Delaware, Maryland, New York, Virginia, West Virginia, and the District of Columbia have
made a commitment under the Chesapeake 2000 Agreement to help improve water quality by reducing
the level of nutrients — specifically nitrogen, phosphorus and sediments — that pollute the Bay and cause
“Dead Zones".

2.5 Chesapeake Bay Pollution Reduction Plans (CBPRP)

The Pennsylvania MS4 permit program requires MS4s that discharge into waterways that drain to the Bay
to also prepare and implement a CBPRP. In order to meet the load allocations required by the TMDLs,
the submitted CBPRP must include the implementation of BMPs to reduce nitrogen, phospharous, and
sediment. The CBPRP is what connects the MS4 permit to the TMDL regulation, ensuring nutrient and
sediment reduction from the urban sector. The City must prepare a CBPRP in 2018 at which time the costs
for construction of BMPs included in the plan will be defined. Communities throughout Pennsylvania are
preparing CBPRPs, which requires increased sources of funding for stormwater management versus historic
practices.
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2.6 Chapter 102: The Erosion and Sediment Standards

in addition to the CBPRP, another requirement in the MS4 is taken from Chapter 102 in the Pennsylvania
Code. The purpose of Chapter 102 is to protect Pennsylvania’s surface waters from sediment and
stormwater pollution. This is achieved through BMPs that decrease erosion and sedimentation as well as
managing post construction stormwater runoff. Chapter 102 is incorporated in the MS4 permit via MCMs
4 and 5, construction site stormwater run-off control and post-construction stormwater management in
new development and redevelopment, respectively.

2.7 Acti67: Stormwater Management Plan

Pennsylvania Act 167, known as the stormwater management plan, provides regulation for land and
water use for flood contral and stormwater management purposes. The plan requires counties to prepare,
update, and adopt plans for stormwater management. Implementation of a stormwater plan under Act 167
helps municipalities meet their MS4 permit regulations, namely their MCMs. Having a written plan is
integral to a successful stormwater management program in order to fully comprehend the requirements
of the MS4 permit and the steps necessary to achieve compliance. Act 167 acts as a guideline to help
municipalities adapt a plan.

2.8 Senate Bill 351 (SB 351)

On July 9th, 2013 Governor Corbett of Pennsylvania signed SB 351 into law after a 48-1 victory in the
Senate and a 135-66-1 vote for the bill in the House. SB 351 serves to amend Title 53, which lays out the
general rights and authorities of municipalities in Pennsylvania. In particular, SB 351 provides a
municipality with the legal authorization to create stormwater authorities, whereas, prior to Senate Bill
351, municipalities were reluctant to create an authority due to the threat of litigation and non-legitimacy.

The passage of SB 351 paves the way for municipalities to implement a stormwater authority that would
be able to collect revenue from users in arder ta pay for the maintenance of stormwater conveyance
systems and install and maintain BMPs to treat the stormwater. Having a dedicated revenue stream for
stormwater is important for municipalities in which stormwater system maintenance does not receive
adequate funding from general funds or grants. Therefore, it is important that municipalities have the
option to take care of stormwater management in terms of both compliance and environmental
stewardship.

3 ORGANIZATIONAL OPTIONS OVERVIEW

The City has recognized that a combination of aging MS4 infrastructure that requires maintenance and
increasing regulatory requirements for managing the pollutants generated by MS4 runoff require the
investment of additional resources into the stormwater program. While looking to increase the scope and
effectiveness of the stormwater pragram the City is considering alternate organizational structures for the
stormwater program. The following organizational structures are considered in this memo:

¢ Create new stormwater authority

o Paper Authority (Authority has no staff, management and staffing remains with City)

arcadis.com

P:\27174001 Scranton\Program DevelopmentiCity of Scranton Report 31May2018 FINAL.docx

32




STORMWATER IMPLEMENTATION STUDY

o Managing Authority (Authority hires management; field staffing remains with City or outsourced to
another third party)

o Operational Authority (Authority hires all management and staff; some activities could still be
outsourced such as vehicle maintenance)

« Manage within current City Department of Public Works

The City may also elect to implement a hybrid of the approaches presented above. Regardless of the
organizational structure selected, increased regutatory requirements and increased administration,
operation, and maintenance associated with the collection of the stormwater fee and management of the
stormwater system is necessary. The pros and cans of each option, as well as the anticipated
implementation steps and timeline for creating an authority are discussed in the following sections.

4 STORMWATER AUTHORITY

A municipal authority is a form of special-purpose government in the state of Pennsylvania and is
governed under the Pennsylvania Municipal Authorities Act of 1945 (as amended). The municipal
authority is an alternate vehicle for accomplishing public purposes without the direct action of counties
and/or municipalities. The purposes for which a municipal authority is responsible include the acquisition,
financing, construction and operation of projects such as water supply, wastewater treatment and
collection, stormwater management systems, airports, transit systems, parking garages, flood control
systems, parks, and similar entities.

Common reasons for establishing municipal authorities include financing a project without tapping the
general taxing or borrowing power of a municipality, facilitating the cooperative involvement of several
municipalities in a project, and distancing the operation of a project from the multitude of considerations
inherent in municipal operation.

In 2013/14 the Pennsylvania state legislature specifically modified the PA Municipal Authorities Act to set
forth specific (and limited) statutory powers. The revisions we refer to in this memorandum specifically
authorized the creation of stormwater authorities for the purposes of planning, implementation and
management of stormwater systems.

4.1 Creating an Authority

Regardless of the option or variation of options selected, the City must abide by the statute set forth in the
PA Municipal Authorities Act for creating a new authority. The City should seek advice of couinsel on this
and all matters pertaining to the requirements of the PA Municipal Authorities Act. Note: The information
contained in this memo should simply serve as a guide and should in no way be taken as legal advice or
a legal apinion.

The high level first steps to creating a new autharity within the City of Scranten are detailed in Table 1.
Times are approximate and more specific details regarding requirements are outlined in the Pennsylvania
Municipal Authorities Act.
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Table 1. Steps to Creating an Authority

Section 5603,
subsection A

Resolution of
Intent

Draft resolution outlining city’s intent to create a
new authority. Resolution should include but not
be limited to identifying the roles, responsibilities
and duties of the new authority, and the
gecgraphic area to be serviced by the authority.

App. 80 days:

Draft resolution and review
with council and management

Announce intent during city
council mesting

Advertise public hearing 30
days in advance and accept
comments

Section 5603,
subsection B

General Naotice
of Adaption

Council {and their designees) to review
comments on resolution received during public
meeting. The Mayor is to determine how many
board members will serve on autharity and term
of said board members. The Mayor is {and their
designee) to identify members to serve as
Authorities first board of director. Each of these
actions engage stakeholders currently involved
in the City stormwater praject.

App. 30 - 80 days

Council votes o approve
resalution as advertised.

The Mayor invites first board
members to serve.

The Mayor appoints counsel to
advise new authority board.

Section 5603,
subsection C and
D

Filing Articles
of
Inceorporation

and Execution
of Articles

The Mayor charges an individual or firm with
responsibility to complete and file Articles of
Incorporation with the state of Pennsylvania.

Articles are executed by the incorporating
municipality.

Less than 30 days

Section 5603,
subsection E

Certification of
Incorparation

Review cenducted, and executicn of articles
provided by the state of Pennsylvania

Less than 7 days assuming no
changes are required

Section 5603,
subsection F

Certification of
Officers

Following receipt of fully executed Articles of
Incorporation newly appointed board will meet
and elect officers.

App 30-60 days

First board meeting of new
authority scheduled

Officers elected by board

Officers names transmitted to
the state of Pennsylvania.
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4,2 Geographic Boundary

It has been determined, at least for the time being, that if a new authority is created to manage the
stormwater program in Scranton {excluding the CSS managed by PAWC) that the geographical limits of
this authority's responsibility will be limited to the geographic boundaries of the City of Scranton. At this
time the authority would not be a joint authority representing more than one municipal government. The
authority may, however, pursue initiatives and projects jointly with neighboring communities. In the future
the scope of the authority could be expanded to include other interested communities. The most likely
community to combine with Scranton would be Dunmore, which has indicated no interest at this time in
establishing a joint stormwater authority.

4.3 Type of Authority

We have evaluated three options for the creation of a starmwater authority within the City of Scranton
which are defined in Table 2.

Table 2. Types of Authorities

Created as outlined in the above table with all services

provided by the authority contracted back to the City of
Scranton by letter of mutual consent with City responsible for
all management and operational aspects of the authority.

Option #1 Paper Authority

Created as outlined in the above table. Management of the
authority’s fiscal responsibilities to be conducted by authority

Option #2 Managing Authority staff. Day to day cperational responsibilities of the authority to
be contracted back to the City or a 3rd party by letter of mutual
consent,

Created as outlined in the above table. Authority fiscally
respansible for alt management and operational
responsibilities of the authority independent of the City of
Scranton. Discrete tasks could still be contracted back, in
whole or in part, to the City or other entities, such as short-
term, highly labor-intensive leaf collection activities.

Option #3 Operational Authority

Regardless of which of these three options (or a variation of) is selected the time necessary to
incorporate the authority under the Pennsylvania Municipal Authorities Act is the same., For the purposes
of the discussion of options any reference to duration of time assumes that:

« the board of directors are in place and the authority has been incorporated under the Pennsylvania
Municipal Authorities Act, and
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« that the time needed to develop the letter of mutual consent between the City and authority has been
accounted for during the process to incorporate the new authority.

4.3.1 Option #1 - Paper Authority

Under this option the authority would be incorporated as outlined in Table 1 above. All management and
operational roles and responsibilities designated to the authority by the City would be contracted back to
the: City of Scranton or a 3™ party as indicated in Table 3.

Table 3. Paper Authority Features

Small financial investment in new authority fo cover
auditor, solicitor and audit fees and filings. *

Letter of Mutual Consent between authority and City Immediate deployment of
docurnenting the obligations of the parties with regard to activities following exscution
the stormwater program. of Letter between City and
Administrative City staff member time to provide administrative support authority.
to authority board {meeting notices, minutes, filings) 60 to advertise RFQ for
accounting and legat

Billing clerk to send stormwater bills and collect payment
or coordinate such activities with the City. PAWC has
indicated that ioint billing with them is not an option at this
time.

services.

No financial investment in new authority management and
opetrations staff.

Operations Manager within City Department of Public
Works to identify capital improvements needed within the  Immediate deployment of

stormwater system and lead and direct labor staff activities following execution
Staffing . :
axecuting work. of Letter between City and
Labor staff to execute stermwater system work similar to authority.
the current public works department staffing of this
function, supplemented by at least one additional staff
member,
No financial investment in new equipment or building real  |nmediate deployment of
Equipment/Bldgs estate in year #1 activities following execution
' Stormwater activities and equipment housed and of Letter between City and
authority.

maintained within existing City facilities

* A very small amount of revenue generated through the collection of stormwater fees would be required to stay with
the stormwater authority. As a “paper authority” we would recommend that the autherity very guickly transition to an
independent accountant/auditor, The accountant would be responsible for auditing the fees collected by the authority
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and any expenses asscciated with reimbursing the City for services rendered. The accountant would be responsible
for conducting the single audit and for filing all necessary paperwork with local, state and federal agencies. Some
“Paper Authorities” also opt for legal counsel independent of their incorporating municipality. This helps to protect
counsel in conflicting situations.

4.3.1.1 Option # Pros

« Clear majority of fees generated are reinvested in the stormwater system and not spent on
establishing and staffing an authority office.

» No lag time experienced through need to hire staff

4.31.2 Option #1 Cons

« Increasing job related respansibilities for members of bargaining unit may necessitate reclassification
of job positions. If not communicated in an open forum this activity could have a significantly negative
impact on time.

« The collection of fees for the implementation of the stormwater program will be expressly provided to
the authority, however these fees will pass through the City's general fund. This scenario can be
problematic even under the best municipal management. Special attention would need to be paid to
ensuring that the revenue collected by the stormwater fee is specifically used to benefit the
stormwater program.

« City department develops capital improvement plan with board oversight, but without direct authority
invalvement,

« Stormwater system needs will compete with other demands on City resources since staff are not
dedicated solely to stormwater, impacting the ability to deliver a consistent level of service.

« With City staff providing the labor to operate the stormwater system, the City would likely still be
exposed to liability related to the operation of the stormwater system.

4.3.2 Option #2 Managing Authority

Under this option the authority would be incarporated as outlined in Table 1 above. Management of the
authority's fiscal responsibilities would be conducted by authority staff. Day to day operational
responsibilities of the authority would be contracted back to the City or third party as indicated in Table 4.

Table 4. Managing Authority Features

60 days to hire admin staff

Small financial investment in new authority to

Administrative caver auditor, solicitor and audit fees and filings.

60 days to advertise RFQ and
award contract for accounting

arcadis.com
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Hire part-time admin staff support. Provides
administrative support to the authority board, and
Executive Director/MS4 Administrator and
coordination with City billing clerk.

Letter of Mutual Consent betwaen authority and
City documenting the obligations of the parties with
regard to the stormwater program.

Billing clerk to send stormwater bills and collect
payment

Office space for administration suppeort staff

Feasibility of using a 3rd party entity to perform
starmwater services would need to be determined
through a solicitation process

party to provide all services
would delay implementation.

No financial investment in new authority operations
staff.

Hire Executive Director/MS4 Administrator to
coordinate authority activities, budget and capital
program.

Labor staff to execute stormwater system work

90-120 days to hire executive
director/manager. Use of 3rd

Staffing similar to the current public works department party labor waould delay
staffing of this function, supplemented by at least implementation.
one additional staff member.
Office space for executive director
Alternately the authority could aftempt to cutsource
labor to a 3rd party.
Ng ﬁpanmal investm_ent in new equipment of Immediate deployment of
building real estate in yr. #1 . ) .
activities following execution of
Equipment/Bidgs. Stormwater activities and equipment housed and Letter between City and

maintained within existing City facilities.

If using a 3rd party, such 3rd party would need to
provide their own building.

authority. Procurement of
services through a 3rd party
would delay implementation.

4.3.2.1 Option #2 Pros

o Clear majority, albeit slightly less of fees generated, are reinvested in the stormwater system

« Short lag time experienced by need to hire two staff members

arcadis.com
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Job skill set of Executive Director/Manager of management authority not necessarily as extensive as
that of fully operational authority

Authority has more direct engagement in the development of the capital plan for improvements and
implemnentation of overall program.

4.3.2.2 Option #2 Cons

Increasing job related responsibilities for members of bargaining unit may necessitate reclassification
of job positions. If not communicated in an open forum this activity could have a significantly negative
impact on time.

The collection of fees for the implementation of the stormwater program will be expressly provided to
the authority, however these fees wilt pass through the City's general fund. This scenario can be
problematic even under the best of management and purest of municipal intentions. Special attention
would need to be paid to ensuring that the revenue collected by the stormwater fee is specificalty
used to benefit the stormwater program,

Some disconnect between authority manager developing capital improvement plan and staff
executing day to day work plan.

Stormwater system needs will compete with other demands on City resources since staff are not
dedicated solely to stormwater, impacting ability to deliver a consistent level of service.

With City staff providing the labor to operate the stormwater system, the City would likely still be
exposed to liability related to the operation of the stormwater system.

4.3.3 Option #3 Operational Authority

Under this option the authority would be incorporated as outlined in Table 1 above. Authority would be
fiscally responsible for all management and operational responsibilities of the authority independent of the
City as described in Table 5.

Tabte 5. Operational Authority Features

Administrative

Financial investment in as-needed cansulting .
services of Auditor, Solicitor and Engineer. 60-90 days to hire staf.
60 days to advertise RFQ and
award contract for accounting,
legal and engineeting

senvices.

Hire full time admin/clerk. Provides administrative
suppart to the authority board, and Executive
Director/MS4 Administrator, answers phone,
maintains billing database.

arcadis.com
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Hire Executive Director/MS4 Administrator to

coordinate autherity activities, budget and capital

Staffing program. 3 -6 months to hire alt staff

Hire labar staff to complete day to day activities

Identify necessary equipment to conduct daily
activities,

Equi .
quipment/Bldgs Identify potential real estate options. 1 year

Procure equipment and building (s)

4.3.3.1 Option #3 Pros

« Authority has complete responsibility for the development of the capital plan for improvements and
implementation of averall program.

« An authority created for the sole purpose of managing the stormwater system will be completely
focused on identifying the issues faced by a neglected system and deploying a swift plan of action to
improve the system.

« Authority staff members, most especially operations, will not be distracted by other activities typically
relied upon by members of the Department of Public Works.

« The authority personnel will be dedicated to the stormwater functions and gain expertise in
stormwater operations and maintenance.

« Under an authority the stormwater system operation and maintenance costs are more easily
separable from other City costs because staff and equipment are dedicated solely to the stormwater
function,

e An authority can maintain separate financial accounts and after a consistent revenue stream is
established borrow funds to implement capital projects, not subject to potential changes in the City's
financial health.

« With authority providing the labor to operate the stormwater system the City would be less exposed to
liability related to the operation of the stormwater system.

4.3.3.2 Options #3 Cons

« Larger percentage of fees invested in staff and upfront capital resulting in lower investment in the
stormwater system

e Authority will need to secure and maintain a separate operations building.

o Longer lead time between incorporating the authority and having the authority fully operational.

arcadis.com
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« Authority may not have sufficient staff to handle short duration, labor-intensive leaf collection work
and will need to rely on use of casual labor during these time periods. Authority will likely be unable
to “borrow” City staff when needed.

5 MANAGE WITHIN CURRENT CITY DEPARTMENT OF
PUBLIC WORKS

In lieu of creating a stormwater authority the City of Scranton has the option to manage stormwater tasks
using the current structure within the City's Department of Public Works. The first order of business,
should the City wish to manage these activities through its existing structure, would be to make a legal
determination that City code permits the collection of a stormwater fee and to make a recommendation on
how this fee would be managed within the City's annual operating budget, as an enterprise fund.

Managing within the existing City Department of Public Works could offer the following benefits to the
overall execution of the stormwater program:

« No need to hire executive director level position for stormwater. Program could be managed by
current Director of Public Works.

«  Staff within the Department of Public Works are already familiar with the existing City stormwater
infrastructure — the program would benefit through the institutional knowledge of current employees.

« Current staff could be cross trained to execute the jobs associated with the stormwater program
» Equipment could be shared between the activities of streets and stormwater

Managing within the Department of Public Works could result in additional stresses on the Department of
Public Works and could have negative impacts on the stormwater program implementation plan:

« Current Department of Public Works Director responsibilities are extensive, adding a program with an
extensive implementation plan could stress the bandwidth and capabilities of this individual

s Cross training of current staff will not be sufficient numbers of individuals to execute the jobs
associated with the stormwater program, additional labor staff will need to be added to the
Department of Public Works

« Current Department of Public Works building is also stressed, adding additional equipment to
manage and maintain the stormwater system could stress the facility beyond what is reasonably
expected

« Collecting the stormwater fee within the City General Fund budget could result in a co-mingling of
fees resulting in less monies focused within the stormwater program

o Legacy issues that may exist within the current City department could not be overcome if staff and
responsibilities are added to the existing structure

« The ability to plan and finance stormwater projects will be subject to the overall financial condition of
the City which could vary over time,

arcadis.com
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6 CONCLUSIONS

Arcadis recommends, based both on the pros and cons outlined in this document and subsequent
communications with stakeholders that it would be more advantageous for the City of Scranton to create
a new authority charged with the management of stormwater activities moving forward. We also
recommend Option #3, a fully operational authority. The implementation of an operating authority is
considered favorable because:

» The City has less liability resulting from operation of the stormwater system.

« An authority would be able to focus solely on delivering the stormwater services and not be subject to
distractions and competing duties of the other Gity functions (e.g. trash collection}, delivering a more
consistent level of service.

+ Authority personnel can be dedicated to the stormwater functions and gain expertise in stormwater
operations and maintenance. Under a City department scenario staff may get bumped to different
assignments based on union seniority.

« Job descriptions for the new authority can be defined to provide optimal flexibility for implementing the
stormwater function.

« Authority management will be able to focus on stormwater functions without competing demands for
providing other City services.

« Under an authority, the stormwater system operation and maintenance costs are more easily
separable from other City costs because staff and equipment are dedicated solely to the stormwater
function.

« An authority can maintain separate financial accounts and after a consistent revenue stream is
established borrow funds to implement capital projects. This eliminates the need for the City to take
on additional debt and also, insulates the stormwater program from potential changes in the City's
financial health.

We suggest that within the first year of operations that the operational authority develop RFQs and
contract out the following services: legal, accounting/auditor, engineering, insurance, and other
operational services not performed “in-house” such as cleaning, televising, or replacing storm sewers. As
the Autharity matures these services can be maintained by contract or some of the services could be
pulled in house.

Realizing that this new authority currently has no operating capital we recommend that the City of
Scranton transfer startup money to the newly created authority to get started and that this money be
repaid to the City within one year as stormwater fee revenue is generated. The amount of startup money
will be determined based on the anticipated rate of spend and anticipated schedule for issuing stormwater
bills.
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BMPs Best Management Practices

ERU Equivalent Residential Units

GlS Geographic Information System

MS4 Municipal Separate Storm Sewer System
NPDES  National Pollutant Discharge Elimination System
PIN Parcel ldentification Number

SFR Single-Family Residential
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1 PURPOSE

The purpose of this technical memorandum is to document the recommended Stormwater Fee rate
structure for the City of Scranton. The rate structure is intended to generate revenue for managing the
Stormwater Management System at the selected level of service while providing a fair and equitable
allocation of costs to property owners,

2 BACKGROUND

Inadequate management of Stormwater could pose significant threats to the public’s health and safety.
Such threats include flooding, erosion, and water quality degradation. To avoid these situations, the City
maintains a Stormwater Management System of sewers, drains, basins, infiltration and filtration facilities,
inlets, manhaoles, ditches, outfalls and other infrastructure to collect, convey and manage Stormwater.
Approximately one third of the City's sewers are separate storm sewers and the remainder are combined
sewers conveying both stormwater and sewage. Pennsylvania American Water Company manages the
combined sewers in the City and bills customers directly for this service.

In order to effectively implement a comprehensive Stormwater Management program and comply with the
City’s National Pollutant Discharge Elimination System (NPDES) Municipal Separate Storm Sewer
System (MS4) Permit, the City has decided to assess a Stormwater Fee on all Developed Parcels within
the City. The revenue from the Stormwater Fee provides funding for leaf collection, street sweeping,
storm sewer maintenance, drainage improvements, reduction of pollutants from stormwater runoff, and
MS4 permit compliance.

The City bills residential customers for trash collection on an annual basis.

3 DEFINITIONS

1. BEST MANAGEMENT PRACTICES (BMPs) — Methods, procedures and analyses specified in
the Pennsylvania Stormwater Best Management Practices Manual to reduce flooding potential
and control the volume, flow rate and water quality of Stormwater.

2. DEVELOPED PARCEL - Any parcel located in the City altered from a natural state that contains
Impervious Surface equal to or greater than 300 square feet. Excludes public roads and common
area parcels (i.e. parcels without dwelling units) owned by homeowner associations. Developed
Parcels do not include land under initial development prior to issuance of a certificate of
occupancy; however, a parcel undergoing initial development that dees not receive a certificate of
occupancy within three years from start of construction will be considered a Developed Parcel.

3. CITY —The City of Scranton, Lackawanna County, Pennsylvania.

4, EQUIVALENT RESIDENTIAL UNIT (ERU) — The measure of impervious ground cover for a
typical single-family residential Property used in assessing the fees for each Developed Parcel,
and which has been determined to be Two Thousand Seven Hundred Seventeen (2,717) square
feet.
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5, IMPERVIOUS SURFACE — A surface that prevents the infiltration of water into the ground.
Impervious surfaces (or areas) shall include, but are not limited to, roofs, additional indoor living
spaces, patios, garages, storage sheds and similar structures, and any new streets or sidewalks.
Any surface area proposed to initially be gravel or crushed stone shall be assumed to be
impervious, unless designed as an infiltration BMP. For the purpose of this Stormwater fee rate
structure, the following are not measured as Impervious Surface: water surface area of a
swimming pool and sidewalks adjacent to and parallel to public streets.

8. NON-RESIDENTIAL PROPERTIES - All Developed Parcels other than Single Family Residential
Properties, including multi-family properties such as apartments and mixed-use parcels (i.e.
parcels with both residential and commercial use). Non-Residential Properties also include
mobile home parks, commercial, institutional, governmental and industrial parcels.

7. OWNER - Any person, firm, corparation, individual, partnership, company, association,
organization, society or group owning real Property in the City.

8. PARCEL IDENTIFICATION NUMBER (PIN) — A discrete identification number for each lot,
parcel, building or other structure within the City.

9. PROPERTY - Each lot, parcel, building or portion thereof, separately established by a discrete
PIN by the City.

10. SINGLE FAMILY RESIDENTIAL (SFR) PROPERTIES — Developed Parcels containing single
family residential homes, attached homes, townhouses, condominiums, duplexes and row
homes. Developed Parcels may be classified as “SFR” despite the presence of incidental
structures associated with residential uses such as garages, carpotts or small storage buildings.
“SFR" shall not include Developed Parcels containing: (a) structures used primarily for non-
residential purposes, (b} mobile homes located within mobile home parks, or (¢) apartment
buildings or agricultural properties. A Developed Parcel which does not contain a dwelling unit
(e.g. it contains a garage, shed, driveway, parking area or other impervious area) will be
classified as SFR if the parcel is zoned as a residential parcel.

11. STORMWATER — Runoff water from all precipitation events, snowmelts, and springs.

12. STORMWATER MANAGEMENT SYSTEM — The system of runoff avoidance, infiltration,
collection and conveyance, including storm sewers, pipes, conduits, mains, inlets, culverts, catch
basins, gutters, manholes, ditches, channels, basins and detention ponds, streets, curbs, drains
and all devices, appliances and Stormwater BMPs, such as infiltration and filtration facilities, used
for collecting, conducting, pumping, conveying, detaining, infiltrating, reducing, managing,
avoiding the generation of, and treating Stormwater, which is owned, operated or maintained by
the City. The proposed Stormwater Fee revente will be used to maintain this system.

4 CLASSES OF RATE PAYERS

The classes of rate payers for Stormwater management will consist of SFR Properties and Non-
Residential properties as defined above. Although condominiums are included as SFR Properties, the
common areas associated with the condaminiums will not recaive a Stormwater Fee. Apartment buildings
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are included in the Non-Residential Properties grouping because they typically have less impervious area
per dwelling unit than the SFR Properties and are typically rental properties.

All Developed Parcels in the City will be assessed a Stormwater Fee. Undeveloped properties undergoing
development will be assessed a fee after the issuance of a certificate of occupancy; if construction is not
completed within three years, a fee may be assessed on the property.

5 RATE STRUCTURE

The Stormwater Fee will be billed on a quarterly basis. The proposed rate structure is described below:

51 Single-Family Residential (SFR) Properties

The average impervious surface area per SFR property (or ERU) considering all types of SFR properties
is estimated to be 2,717 square feet. Although there are variations in the amount of impervious surface
among residential parcels, a Stormwater Fee consisting of a uniform flat rate per ERU for SFR dwelling
units is recommended over an individualized rate or a tiered rate system for the following reasons:

1, A flat rate structure is equitable for all SFR properties and it is easy to administer, requiring
minimal cost and effort to implerment and oversee compared to other billing options. This will
allow mare of the collected funds to be used for projects, and the operation and maintenance of
the Stormwater Management System.

2. All property owners benefit from the community-wide Stormwater Management System that
manages Stormwater from roads and properties.

3. A flat rate structure is least likely to be appealed for incorrect surface area, parcel size or dwelling
type in the database.

4. The City will have to invest a significant amount of money and time to collect additional
impervious surface data for the existing geographical information system (GIS) in order to bill
each residential customer for its amount of impervious surface. Because the changes to the
amount of the fee would be small for the majority of residential parcels, it is not recommended to
individually calculate the rates for residential parcels. A recent survey of Stormwater utilities in the
United States showed that slightly mare than half of the utilities use a uniform flat rate for
rasidential customers and about one third use a tiered rate.

5. Residential customers pay a flat rate for trash service (even though the amount of trash
generated by each property varies). The Stormwater Fee will take a similar approach and will
facilitate consistency with trash collection fees.

5.2 Non-Residential Properties

The Stormwater Fee for Non-Residential Properties will be based on the actual impervious surface area
of each property and will be calculated as a whole number muitiple of the ERU. The impervious surface
area for each Non-Residential Property will be divided by the impervious surface area of one ERU and
will be billed based on the multiple of ERUs calculated, rounded to the nearest ERU. The Stormwater Fee
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for Non-Residential Properties will be calculated by multiplying the number of ERUs times the flat rate per
ERU. The minimum fee for all Developed Parcels will be one ERL.

Non-Residential Properties are eligible for Stormwater Fee credits as described in the City Stormwater
Fee Credit and Adjustment Policy.

5.3 Stormwater Fee Rate Calculation and Stormwater Program
Budget

531 ERU Calculation

The ERU is the average Impervious Area of SFR properties (includes buildings, sheds, driveway, interior
walkways, patios and other impervious area within the parcel boundary). The impervious area of more
than 10% of the SFR properties has been fully digitized and was used as a representative sample to
calculate the ERU as defined in Section 5.1.

53.2 Estimate of Total ERUs

The total number of ERUs that will be billed is equal to the number of SFR Properties plus the number of
ERUs from Non-Residential Properties plus the number of undeveloped properties, less approved credits.

Table1 Calculation of Total ERUs

Single Family Residential 21,164
Non-Residential/Muiti-Family 33,284
Non-Residential/Multi-Family -4,993 {15%)
Credits*

Total Net ERUs 49,485

* - The actual amount of credits to be issued is not known at this time and will depend on the final credit policy.

8.3.3 Stormwater Fee Rate Calculation

The Stormwater Fee Rate is determined by calculating the total required revenues for managing the
Stormwater Management System and dividing it by the total anticipated number of net ERUs. Arcadis
performed a 5-year projection of revenues and expenses to establish the Stormwater Fee Rate. The
Stormwater Fee Rate was calculated assuming the rate would be held canstant for five years and that
SFR Properties would not receive any credits and Non-Residential Properties would achieve 15%
approved credits on average. Annual growth rates of ERUs was set to 0%. The following additional
assumptions were used to calculate the Stormwater Fee Rate:

« Program scope includes only City of Scranton
s Collection rate = 95% [The actual collection rate will need to be monitored as the new utility fee is
issued and the financial plan may need to be adjusted to reflect actual collection rate.]
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« Inflation rate for all expenses = 3%

o Interest earned on cash balance = 0%

+ Street Sweeping with 1 sweeper Apr-Dec

e Street Sweepings hauling and disposal = $65/ton

« Outsourced replacement cost for storm sewers = $150/LF

« Lining of storm sewers = $75/LF

e CCTV=$2/LF

e Pipe cleaning = $3/LF

« Building lease for 4,000 SF at $10/SF/yr

¢ Building refurbishment = $50,000

¢ Computersffurniture = $65,000

+ Allowance of $100,000/yr for new BMPs (actual costs to be determined as part of Chesapeake Bay
Poliutant Reduction Plan)

¢ Annual rate of stormwater pipe replacement = 1.5% (300 LF done by staff; 1,650 LF outsourced
starting in 2020)

« Annual rate of stormwater pipe lining = 1% (1,300 LF) starting in 2020

¢ Cost of future BMP annual maintenance = 1% of capital cost

s $250,000 of seed money from City to startup the stormwater authority is repaid in year 1

o Leaf collection is included

Using these assumptions, the initial Stormwater Fee Rate was caiculated to be $8.00 a quarter. The
actual fee may differ based on changes to assumptions in this memorandum but is expected to remain
within the $7-10/quarter range. Table 2 shows a 5-year projection of revenues and expenses. Table 3
and Figure 1 show a breakdown of the Stormwater Program Budget over the next 5 years. The detailed
program budget can be seen in Appendix A,

Table 2 Projection of Stormwater Revenues and Expenses

ERU Rate Change N/A 0% 0% 0% 0%
ERU Rate ($/qtr) 8.00 8.00 8.00 8.00 8.00
Net ERUs 49,455 49,455 49,455 49 455 49,455
Total Billed Revenue (%) 1582572 10582573 1,582,573 1,582,573 1,582,573
Revenue Collected ($) 1,503,444 1,503,444 1,503,444 1,503,444 1,503,444
Budgeted Expenses ($) 1,423,378 1,379,920 1,422,347 1466048 1,511,050
Net Revenue ($) 80,066 123,524 81,097 37,396 (7.615)
Year End Cash Balance ($) 330,066 453,591 534,687 572,084 564,468
Cash Balance (% of Annual Budget) 23% 33% 38% 39% 37%
arcadis.com
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Table 3 Projection of Stormwater Expenses (§)

Leaf Collection 59,451 61,234 63,071 64,963 66,912
Street Sweeping 141,596 145,844 150,219 154,726 159,368
Operation and Maintenance 352,683 714,854 737,330 760,480 784,324
MS4 Permit Compliance 229,927 236,825 243,930 251,248 258,785
Administration/Billing/Transition 639,721 221,162 227,797 234,631 241,670
Total Budget 1,423,378 1,379,920 1,422,347 1,466,048 1,511,059

Leaf Collection {4%)

Figure 1 Stormwater Program Budget (5-year average)
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Design & Consulianscy
for naturat and
bullt assets

City of Scranton Stormwater Management Budget — PRELIMINARY

*- Authority 5-Year Budget Prajecticn

Cmom

: Budget Item
Leaf Collectlon $Excl labar) &

Leaf Disposalf $ Frea-, mighteven geia c;edrt

Street Sweeplng {Exct labor) 71

Clt\r gets water fur free, hutAuthontv would purhcase water. Per
tdiscussion with Cennis Gaillagher on 4/25/18 assume 600 gpd for
Water] $ 1,112 | & 1,146 | 5 1,180 | § i,716 | 5 1,252 jsweeper; cost ko fill pocls is §.01/gal. Assurne 9 months operatian.
City pays no dispasal cost {spreads it somepface}. Assume Authority
would stockpile it and then pay a tontractor to hautand dispose of it.
Assume 1000 CY/yr and density of 2000 |b/CY {beach sand is 2577
1b/CY but Lower Allen reparts 51301b/6 CY vehicle load). Assume
Disposal| §  66,850i % 68,959 | & 71,027 | § 73,158 | & 75,353 |$65/ton for hauling and disposal {based on Lower Allen casts).

M54 D&M (Excl labar)

4,173 |~3% annually

3,834 4,052

nfet Mtrls {in-house repairs)| § 3708{3% 3,819} 3% 5 3
MH Mtris (in-house repairs)| 3 3,708: 5 3,819 §3 3,934 | S 405218 4,173 [~3% annually
Pipe Mtrls {in-house repairs)| § 77251 % 7,957 53 8,195 | $ 844118 8,695 |annual rate included with outsourced replacement below
Qutfall Mtrls {in-house repairs)| $ 1,030 ] § 1,0611% 1,003 | $ 1,126 15 1,159 |~2% annually
Existing BMP Arnual Maintenance| $ 4,120 | 5 4,744 | & 4371 |8 4,502 35 4,637 |For misc mtrls, supplies, services; Laber accounted for in labor section.
Qutsourced CCTV| § 35,780 | § 27,583 | § 8411 1% 29,263 i 5 30,141 |~10% annually
Qutsourced MH Rehab| 5 8240 |5 8,487 |§ 8,742 |5 9,804 % 9,274 [¥1% i
Dutsourced Pipe cleaning| 5 20,085 | § 20,688 | $ 21308 | § 21,947 13 22,606 |~5% I
Qutsourced Fipe Replace| 5 - s 262,573 |5 270450 | § 278,563 | 5 286,920 |~1.5% annusily {in-house+ outsourced); Startin Year 2
Quisourced Pipe Lining} $ - 5 103438 |5 106,541} 5% 109,737 | S 113,029 [~1% Ity; start in Year 2
Builifing S e e B e ] i | ity to'review "Building? costs :
Lease| $ 41,208 | % 42,436 | § 43,709 1 § 45,020 | 5 46,371 {Hinferfield John Cognetti- $7- 10,'5F per year
One-time Building Refurbishment! § 50,000 Carpet, paint, intericr partition, parking lot paving, etc.
Water/Sewer] § 2,060 | $ 212208 218515 2,251 |5 2,319
Phene/cell phones{ $ 4326 | S 4456 | 5 4,589 15 4,727 | 4 4,869
Uniforms] § 1,030 |% 3,061 | % 1,003 | % 1,125 | § 1,159
Elec/Gas| § 6,180 | % 5,365 | 5 5,556 | § 6,753 | $ 6,956
Internet| § 1,236 % 1,273 1% 1,311 § 13518 1,391
Trash Dispasal] § 1,030 S 1061458 1,003 | § 1,136 | S 1,159
Insurance| § 5,150 { & 530545 5,464 | % 5638 |8 5,736
Cleaning Service| 5 5,150 | § 5,305 % 5464 | % 5,628 | 3 5,796
Office Supplies| $ 618 {5 637{3% 656 | S 675)5 596
Computers/iTsuppert| 5 42,575 | § 2,6521% 2,732 | 5 2814 |8 2,898 |Server, printerfcopler/scanner, 4 computers; City 2 computers
Furniture] 25,000 | § - s - 5 - 5 -

Services i e b
Authority Creation| 3
Repay seed maney to City| $ Na interest loan fram City - seed money

Legall 3 10300 |% 10,609 | § 10,927 | $ 11,255 § & 11,593 |Outsourced

Accounting /Audit/Payreli Servicesf 5 16,300 | § 10,609 | § 10,927 | $ 11,255 1§ 11,593 |Dutsourced
Training/conferences| $ 5,150 | & 5,365 | & 5464 1 S 5628 1% 5,796
Enginearingt $ 10,300 | $ 10,669 | & 10927 i % 11,255 | & 11,593
WebsitejS 11,030 [$ 1,061 )% 1,083 ;5 1,326 | % 1,158

Annual billing residential [with coupons to pay semi-annual or
quartarly|, quarterly hilling large commercia?; PC Box, delinquent
§ 31,416 inotices [outsourced printing and postage)

: A

Print/mail bills/postage 27,913 | % 28,750 | 29,613 { 5

$
Advertising| 3 515 | $ 530 | % 546 | & 530
Fuhl}c Education s 30/ 900 s 31,827 | % _ 32,782 5 1] 34,778 ;Berme McGurI

New.BMPs/Flocd Abatement
Mew Projects Deslgn,'Cunstrucllnn 5 103,000
New Projects Q&M| & 1,030

106,090 |5 109,273 |$ 112,551 | % 115927 ActualcostsnctknownuntllCBPRPlsprepared couidhehigher
2,091 % 3,184 4309 | % 5,468 |1% capital

PumpStahons ‘
Parts & Outsourced Services| §
Utilities

8441 |3 8,655
$351 |8 1,351 |City to confirm - Ask Business Admin offica
80,591 23,008

7957 | % 8,195
1,273 % 1,331
75,985

Pole camera| $ 1,030 | 5 1,061 | S 1,093 | § 1,126 | 5 1,159 |Assume refurkishment costs
Pushcamera $ 3g030 (s 1,061 | $ 1,093 | % 1,126 Purcha

tabor SAuthority =

127,308 131,127 135,063 139,113

AuthunwDuector,'msudmmstrators 123,600 | & S S 3
Clerk/Secretary} 5 79,535 | § 81,984 | & 84444 | $ 86,977 1% 89,585
field Stafff § 253,793 | & 267,586 |5 275514 1%  283,8823:S5 292,399 [Need £DL
Overtime| $ 12,103 | § 12,466 | 5 12,848 | § 13,2261 S 13,622
casuauahurs 9,061 |5 9333 | & 861315 990238 10,399 |Leaf collection and misc support
Total] $1,423,378 |5 © 1,379,970 |4 71,422,347 § 1,466,048 § 1,512,680 | G a ey R

55




56




s1asse [Jjing
puBeInIEBY 10}
fovennsuon g ubisag

SIAvOodv!




58






@

SdING 8

Si9ju] 00F

S[lednO 00c¢

sojoyue| Wiols 001
adid wlols 47 000°0¢€ )
alnjonJiseljul a)eAlid

L

&

]

@

spsseqing
PUBBIMEBY Jaj
fouennsunsy g ufisay

60



LT #pelly &

weiboid

Juswiabeueyy J8)emuliols - 8yj Jo suoisirold

jje ebeueuw pue juswajduwi o) buiyels pue buipun)
ajenbape uiejurew [jeys sapiuiiad ay |,

Bz u

01}09g

sasseyng |
‘pugiesmesiof |
AOURUNSUT % UBISHT _

61



610¢ Ul pledal Asuow pass %052$

NGO$ ainjiuiny/siaindwo)

[ysigingas %05$] 14/000°01$ @ses| Bpig
+0202 1A/%| = 9yey Bulury adid

+0202 1A/%G" | = Juswaoe|day adid
471/62$ = Buiui adid paoinosino

47/061 ¢ = Wuswsoe|das adid pasinosinQ
U0}yG9¢ = asodsiq/neH sbuidesmg j0a18

62

SLOT SIPROY O

PBPN[OXS SOUBUSJUIBW SBAST »

S0UEBMO[E TAPG0LS = SdING MON  «
471/€$ = Buiuesp adid

47/2$ = ALDOD -

%G6 = S}y UOoIIS8||0D

%€ = UORE}U]

uoisuedxe wa)SAsS ON

09(-Idy jodeams 1924)S | - suondwnssy Aoy
6S0°LLS'L  8v0'99¥L  IPETIYL  026'6IEL  8/8'tTl 196png jejoL
029'}¥2 \E9'vEZ 161122 29L'1ZT 12L6E9 uonisuel | /Bulljig/uoneAsIuILIpY
68857  8ve'lSz  0E6'EYC  G28'9ET 126622 soueydwog Jwled yS
yZe¥8.  08¥09L  OEEUEL  ¥S8Y¥LL £89°2GE souBUSJUIEI PUE UojeledO
89661 9zZL¥SL  6LZ0SL vyl 965° Lt Budesms 1eens
216°99 £96'%9 120'€9 PET'L9 LG1'6G uonoe|(0Q Jeer]

Areuiwiijeld
SIavodv

Sjasse)ing
pUR jRINYEU 1)
foegiasung g ufisag




07 sEelny
@Tﬂ( L

<

{%¥) uonoaleo Jea

Aeuiwdijaid

Sjassepng | 4\
pue eIy o)
Aouegpsunyy uBEsg 7 mwosm

63



7
S
4
<

Sarey

n & Consi

csig
for natural and
built assets

i

Designed to Meet
City’s Needs

Keep it simple

e

e

i

]
c ©
© OB
e >C
M 0 =
[Trhat =
,_Q c O
Lo aof
oo Lo
3® o
oY a®
O 09
<0 XO
L ] [ ]

Link to benefits

Service area
Program

Projects

64




Bmmmms__ﬁ‘,
BUE fRImELLIT) i
Kouegsuogg ulisag |

‘salladoud ablg)

SIAVOAV ¢

‘pajedonue sjeadde ma
'Builiq ysely o} Jejiwis
‘uie|dxa 0} 1se|dwis

'2JNJoNJIS 9)el UOWIWOD ISON
se swes Aed saijadoud |lews

oled 1e|d -

65




gn &Consoitancy

for patural and
bkt assets

WA
&7
o

2
0
S
14
<

ke

Aroadis 20

£
3t




67




LT SipElly &

q10z Jdy ‘Alunod euuemesoe] :suobAjod Buipjing

810z uer ‘Ajuno) euuemexoe] :asegejeq s|odied

Gl0g des-Aely ‘(Svd vaAsnN) dejy aseg SI9DUY
1MST (s|ge|ieAe sal-ybiy ou aiaym) Alabew] sal-moT

/102 Jdy-uepr ‘Aluno) euuemesoe] :Aisbew sai-ybiH

spsse |
pus jRIMEe 0} |
Anenpsnog g uisag

68



8107 SPESIY &

"Bul|jiq 01 Joud pazibip ag 0} s|@oied JuswulaAo) Bululeway
‘(pajo|dwos |y S) sjooled jenuapisal-uou €01 ¢ papnjoul @doos pasolddy -

'SNYT +007 dAeY s|82Jed Qg
'sOY3 /1S 01 | wodl abuel sajuadold JUsWUISAOL)

'SNYJ 896 01 | wol) abuel sentadoid [elolawwo)
eale snolAJaduwl JO §s /1L2°Z = Ny paienajen
AHUBWUIBAOCD — JIN/IN 7.2 JO %O
|eIoJswWO) — JIN/YN 982°€ 10 %001 -

(seoeds UOWIWOD $+) SOPUOD 69 JO %00L

lenuapisay Allwe4-s|bulsS #91°1.2Z JO %0l -

:poznibip ealy snoinjadw| .

S)assElng
PUB RINIEU 104
Aoyerrsung g ubsar]

SIAvOdY

69



ealy sholaadwl| Jayio

E8JY 9SNOH

48 LL.'Z = N¥3 pele|noje)
Aieunwifalid ozis N3

SJasseng | -
pUE jeIn18d Jof .
Aovepasung s ufisag ac

|eljuspisay Ajlwe 9|buls

&

70



8L07 SIPELIY @

Baly snoiaadwl| Jayio
Buied
ealy Buip|ing

SNd48=16'L
= NY3IAS L1L'2/4500G°12
SNy 4 jo uonenodjen

Aeujwijoid 9zis NY3

539552 IR 7 <
pue BInEU G
Aaueapsang 5 ufisag | w — Osm

71



S1asseNing
pueEmnzed Joj
ADueAsuny g uBisan

[oARID)
JUswianed
sbuipjing

SIAVOHV!

72



£)ASSE NG
PR RIrey o)
Aouermsung s ulisag

SIavodv

SIpEY &

73




sjasseqIng
PURTEINIBU 10}
foueymsussy g ufiisen

SIAvOodVv

| spEnly

&

&

74




Siasse jing
pugjedred 1)
ADLELASIOT 3 WS

SIAvOdv

75




SIASSE NG
DU TEINGEL 04
fouermsung g ulisag

SIAvodV

SIPEONY O

76




77

GLOT SIPEOIY @

‘Hun Buijamp opuo? Jad ealse snoiniadwi Jo Junowe
afbelaAe oy} ojul paloloe] sl sadeds UoWWOD Opuod uo eale snolaladwi -

ON| £€62°C PSS JUBOBA.
SOA V. 2S6'v.¥'8 JUSLIUISAOD)
SOA| 2L T 1 9/6'C8L°G Uon08|9S [eluspIseSy
SOA €668l 0S6'796'SE [enuspissy
N 8L gl __lowwiod
SOA| 69 85.'98 opuo)

syasse|ng
puE |eIned Joj
foneasung 3 whsag

SIAvOodv




SLOT SIPRLY O

VAW = al'Le / /8G'66¥ LG = Ndd
s|ooied # Yl [e]lOL

185°'66¥ LS %E 0L | ¥9L°12 |ejol

/66618 1898 %81 149) | < | <

GLE'6ve | 791G %38 00¢ | => G'0<

cl8'816°L €6E'Y %01 018 G'0=> G2 0<

LG8 LY.L'€C | ¥18°C %01 6EL'LL G2 0=> 1 0<

GLL'ZLL'EL | ¥P8°) %¢c 6 oL’/ L' 0=> 0<

9/8'0¢¢ ey 'e %001l | 69 SOpUO0D

|9oJed | poidwes | sj@oled
d

eror g | perdues | dnoio | was | R | R
lad v By Jo % # [B10] . .

Aeunupaad

s1asseng

pue eIneG 0] |
EnIepmsEa0 uBisag |

78



spasse|ng
PUB TRINIEU 104
Souepnsung g uiisag

SIavodav

YIRD 1S4l SSANISNG ALV1ST 1vad SWvS|se
E 39T TIO0 AOOMAIVIA ¥
g8l |1 ASALTNTD TVEATHLYD (€2
01z 11 d1 SALVITIH-Y ONIQ1INg 30v1|22
2D D 171 SALYTJ0Ed INIAIVA| L2
vZZ |1 SYIMOL MO0 TH3IA0 |02
gcz |€ ONIENAIMOS H A10d |61
gez |1 dUOD NIVTIIanNvHD (81
vT |1 J0SSY HIND SNANT AT TIVA ¥3ASATI L)
6vZ | d 1 S9aNLAVd TIVW NMOLWYALS [ob
792 |2 T4 09T9D0SSY VZV 1d I9AMNIFID |61
682 |1 OT1 SUINLEVA SISATY HLMON |71
81E |S ANVJINOD HALYM NYOIHTWNY YNNI (€L
gee vl ddigt
S E TAVHOIN DISMITIN[ LY
e |L TV B 9r © QUYAMAT ASOTaNAZ |01
8/¢ |1 dIHSHANLYVA ALATONIONYNIL ¥d[6
18 |1 SHaANLEVd NIV |8
06 |1 ONI de3INZ 5 H N|Z
6ey |© N CENRER N EE N E
¥ov |C ONI ASD|S
¥2S |9Sh NOLNVHOS 40 ALISHIAINN|Y
19S5 |1 d1 SLHOSTY NIVINNOW IOVINOW|[€
25 |¢c MOININOG ® SINOT ST 1dvNaA(e
€8S |59 JBUMQ Umow|un

snyg|sentedoid| E ue

T Sol}19d0.d [EI019IWOD
Areunwifoid

SNY3 19N 208 ¥C

welbo.d Jipalo
0] SSO| 9%,G| 2WNsSsSy

SNY3 SS0ID 6162
4S /1.2 /VI=SNd3 #
S|edled 98Z'¢

79



sjass2RINg
pueeIned o)

foueginsuny g udisag

SIavOodVv

L ] TIVH ALID NOLNVH0S]0Z
) | 3ASNOH LINOD ALNNOD YNNVYAAYMOV (61
gL ez YOS 40 ALID 20 ALROHLNY AJATH |8t
D VINVATASNNId 40 HLTYIMNOWNOD |/}
6L |8 BumQ umouUN - [991ed POPPY |91
€z |9 vd 40 HLTVIMNOWAOD S
2P HLNV LSISSY OdSNVHL VNN3d |l
1z |1 1ONYIN ALSVYAA AINOS ALNNOD YMOV[EL
ZZ | HFINTO IAMISTE ANV S Nzt
R NOSIHd AINNOD YNNYMYMOV |11
£ b NOILV.LHOdSNVAL 40 INFNIHVY43A]ol
18 [ ALRMOHLNY DNV NOINVAOS |6
ATEE VOIINY 4O STLVLS GALINN|[8
Z AINNOD YNNVYMYIOVT| L
oLl |2 JFOIAY3S TVLSOd S N|9
98l |1 SYFIANIONT 4O SIHOD AN S N|S
g9¢ ¢ HLNY S1HV ONINEOH3d OO YOV 1|
/8¢ [¥e LORILSIA TOOHDS NOINVHOS|E
vey  |SE ALIMOHLNY ONISNOH NOINVOS |2
e NOLNW¥OS =0 ALID[}

“sny3 [sensedord| - ¥aNMO ey

, w:o_wza_uw:_ ._mu_E_mnm“_.:mE:._m>00
Areunwggoaid

2L0O7 Spenl

<
U)
%
@

‘uoljejodesjxa
BIA PA)BWIISS

SMdd # 1810} Ing
‘019|dwo2 jou Buiznbicg

SNY3 1°N 68Y'S

weuboud 11paJo
0] SSO| %G| DWnNSSsYy

SMN¥Y3 SS0ID GOL'Y
4S 2122/ VI = SNyY3 #
sjooled 1.2

80



2INPNIS SjeY H4S Jeld uo pesed, cioz speay 6

(%.G) sNy3
18N Ajjwed-nnjpy
/[eljuUSpISSY-UON

(%) »d4S
GSY'6v SMy3 I8N [ejol
s)paId
(%G1) €661 Ajlwed-nin|y/[enuspisey-uoN
78z €E Allwe4-inip/[enuspisay-UoN
79112 [enuapisay Ajlwed a|buig

Areuiwijeid
SIAVOdV

slasseling
pue eIFeL Joj
fouensunag g el

81



82




83

11b/01-/$ 99 0} pajoadxe sjey N3
%LE %6E %8¢ %EE %EZ (1oBpng fenuuy Jo %) soueleg Used
89Y'¥95 ¥80°CLS 189°ves LBS'ESY 990°08¢ ($) edueleg yseo pug Jes)
(G19°2) 968°2€ /60'18 vZs'eTl 990'08 ($) enuaAay 1N
6G0°LLG°L 870997 L Lye'eey'L 026'64€"L 8/8'ceh'L ($) sesuadx3g pajebpng
Pre0G't  PRPC0S'L  FRP'S0STL  bRPe0s’) yi'e0g L ($) pejos|jon anusay
£/6°C8S"}  €16'C8S°l  €/G¢8S’)L  £15°78gL £1G'285 ) () 5NUBASY P3(lid [E10.L
SGY'6Y SG¥'6Y SSY'eY SGY'6Y GG 61 SIRFSEREIN
008 00'8 008 008 008 (1br$) @18y N3
%0 %0 %0 %0 W/N obuey) ajey N3

Areuiujald

sjasseying
puE JRINE0 J0)
fsresinsung g ulitsag

SIAVOdV ¢



27 p|N09 saiuadold snolieA 1o) sa9) Ajlsuend

Areuiuijeld

sjasse g
pue jesmyed o)
Rouenasung g ubisag)

SIavodv

84



eale snonadul jJo 48 006 19d JA/QZE - sex

1/G2°6$ St 4S 666'2-008 - «x

‘eale

snoialadwi 0} [euciiodold si aBieys eale snoiaadul
10 45 000'g uey) 1szesib yum ssipadoud to4 -

... (Y] Uo paian)
24 006°2 Joj Jayenb/gz$ - umojus|y

«(Y] U0 palal) V] o 4S 666V

-000°¢ 404 Jouenb/0G'61$ - dml AusQ
(eale |B]O) UO palal})

lapenby gy 81-GE €% -191sayD 1Sap\
(eaie |e10] UO

paJen) Jopenb/ez$ 03 GZ'/$ - Joupey
(VI uo paian) v| 4S 000'S

-100°Z 10} Jayenb/gg geg - Jaiseoue

Sasseung | s
pus3mev o} |
Aoueapisuosg g uiisag

@

9107 SIPESIY @

auenb/oL 14§ Bulojdxy - podswel|ipn

(6102
ul Bunisinal) 1euenbyz ¢ - Bingsiequiey)n

(1els 61.02) 1oHenb/00'6L$ - US|V JomoT]
Jayenb/gL¢ - dm] eielemg
1apenb/g | ¢ - elydispeliyd
lapenb/gL$ - diysumo] uoueqs YuoN
lapenbyzeze - diysumo| apshe yuoN
layenb/yyzg - uouedaT JUNO
lapenb/zz$ - alliApesy

lapenb/gL$ - umolsauor

lspenb/zz$ - ybnoiog andsybiy
lapenb/gz ¢4 - uspdweH
Jspenbyyzg -Bingsusqy
lsyenb/§/ yz$ -191sayo

85







$Ja5sEJ]INg
pUE TRINIE0 ALY
Aaveginsupg s ulisag

SIAvOodv

10T SIPESIY @

(ddd Uim 8jeuipiood) s}ijolial

a)eAlid 10] papasau sAljUSdUIl alow Ji
aw Jano Asljod 1snlpe pue Jojiuow uen)
99] uoneoljidde oN

palinbal sjiodal uoljoadsul
olpoliad pue sjuswaalbe N0

%0G JO WnWiXew [enuue ue e padde)

Juswabeuew J21eMmulio)s
9]ISUO JO S[aA8| bulAleA 10} JUN0IDY

sjuawadinbal jiwiad $SIA 19w
disy |Im 18Ul sadioeld jusuabeuep
1s9g Jo wawdojanap aleald abeinooug

87



GLOT SIPEtly O

.. o | e .” ”.. HE.N.—UO._&”.”.
_mmw__EoEo_mm:ms_.
_ I e R ._mN___tou__

Areuiwdijeid

syasseag
pugesnied o) |
Aonennsuay s ull flsag |

88



89




ue|d uoionpay
jueinjjod Aeg
oyeadesayd 7
uonesljddy
[emausy
Hwied ySIN 7L
‘1olesed uj

SIRSSERING
pue|eInied o]
fouennsuns g ulisag

SIAVOdV ¢

9LOE SIPEDY O

SOOI0AUI

anssl pue wa)sAs buijjig ayepdn
UoINjosay ajey 1dopy -

Adljod 1ipai) azijeul -

yoealinQ allgnd -

(Juswdojanap
pue s$9|es Juadal 1o alepdn ‘SIBUMO

Wjuo9) aseqgelep bulj|iq ayealr)
Buizibig azijeuid

Ajuoyiny

Jajemuwllo}g dnieg pue anoaddy -
Aloyiny jeuoibay sloidx3 -

O O M~ O

ﬂ-

90



sjassejjing
pue jeInyen 104
fouerrisunsy g ufiisan

SIavodVv

91



C?Lfy o}( cg)c’zamforz

- ] ) E,)Z}’L:S.H[UQJZLQ
Noscann c/Vév.smﬁzéno
Oty Controllen S
Seranton, Pennaylvania 18503 A
(570) 348-4125 {ce of f:g_a CLJ‘:H Gonf’zoffz’z.

Bumaau of gnasé.ﬁagah.onﬁ.

'Marth14,2(.)19' | | R @E“VE‘

AR 14 208

The Honorable Mayor William L. Courtright

And : iy
The Honorable City Council - OFFgﬁc?TY GLERK
Municipal Building : COUN

.Scranton, Pa 18503
Dear Honorahle Mayor and Honorable Councii:

In Accordance with the Home Rule Charter of the City of Scranton, | arm hereby submitting the report of the
Office of the City Controller for the month of February, 2019.

The first section of this report includes a summary of the General Fund Activities for the month as well as a year
to date revenue summary. The second settion contains a detailed listing of the purchases in all departments for
the period. Both sections are the end result.of the review, authoritative approval, and audit procedures
applicable to each section. This reflects the Controller's integral part of the internal control environment and

" the application of thase independent audit techniques designed to provide improvement within the system
and/ar identify irreguiarities.

Rather than traditional audit reports which outiine the results of an examination performed on a particular
schedule within the calendar cycle, this department applies audit reviews on a daily, bi-weekly and monthly
basis. Audit procedures were applied to the following financial applications which are an integral part of or
have a direct impact on this report; all cash receipts flowing through the Treasurer’s Office, all bank account
reconciliations, Capital Budget reviews, Operating budget review/monthly reconcmatlon, payroll review and
recongciliation, and voucher/requ:5|t|on order review/autharization. Any item considered reportable would
have been detalled later in this report (page 2).

This report is presented for your review. All figures are accurate as of this date but are subject to change due to
subsequent postings by the Business Administration Department. Any such posting will be accounted for within
the next monthly report from this department. '

Sincerely,

Roseann Novembrino
City Controller
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CITY OF SCRANTON

GENERAL FUND EXPENDITURES

MONTH OF FEBRUARY 2019

100

0140
1000
1100
1300
1500
1600
1700
1800

~ DEPARTME
Mayor's Office
Public Safety
City Council
Controller
Business Administration

Bureau of Human Resources
Bureau of Information Technology
Treasurer

Inspections and Licenses

Law

Police

Traffic Maintenance

Fire

Public Works

Engineering

Buildings

Highways

Refuse

Garages

Single Tax Office

Parks and Recreations

Scranton Plan

Boards and Commissions
Utilities

Contingency

Special ltems

Unpaid Bills

Grants and Contributions
Special ltems (Non Add)

GRAND TOTAL:

EXPENDITURES

$

11,090.10
23,309.71
20,143.32
1.310,670.41
83,124.83
113 430.01
8,704.86
55,227.58
18,392.76
1,769,778.48
1,692,824.23
229,090.76
16,206.44
63,543.20
188,386.52
288,140.77
102,287.73
70,536.42
46,965.06

268,188.97

147,932.66
53,925.94

$ 6,581,900.76
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CITY OF SCRANTON
GENERAL FUND REVENUE REPORT
FOR THE MONTH OF FEBRUARY 2019

300
301

302
304
305
310
319
320
330
331

341

342
350
359
360
367
380
392
392*
394

*Non Add

. FUNDSOURCE .

Previous Year Balance

Real Property Taxes

Landfill and Refuse Fees

Utility Tax

Non-Resident Tax

Local Taxes {(Act 511)

Penalties and Interest (Delinquent Taxes)
Licenses and Permits

Fines and Forfeitures

Police Fines and Violations

[nterest Earnings

Rents and Concessions
Inter-Government-Revenue Reimbursements
Local Governments (Payments in Lieu)
Departmental Earnings

Recreational Departments

Cable TV and Miscellaneous Revenue
Interfund Transfers

Interfund Transfers (Non Add)

Tax Anticipation Loan/Note

Revenues To February 2019
Expenditures To February 2019
. NET:

REVENUES =

621,116.98
158,807.34

5 300,840.28
11.317.63
162,188.36

30,410.96

500.00

7,842.00
3,920.25
356.06

$ 6,297,299.86

$ 20,613,612.98
11,866,229.37

$ 8,747,383.61
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CITY OF SCRANTON
FEBRUARY 28, 2019
GENERAL FUND REVENUE REPORT
YEAR TO DATE

. FUNDSOURCE - estimaTED W REALIZED [l UN-REALIZED

300 Previous Year Balance $ - $ - $ -

301 Real Property Taxes 33,520,050.63 621,116.98 32,898,933.65
302 Landfill and Refuse Fees 7,267,500.00 164,405.34 7,103,094.66
304 Utility Tax 75,000.00 - 75,600.00
305 Non-Resident Tax 520,000.00 - 520,000.00
310 Local Taxes {Act 511) 40,692,118.03 5,342,889.46 34,345,228.57
319 Penalties and Interast (Delinquent Taxes) 249,600.00 11,317.63 238,282.37
320 Licenses and Permits 1,992,004.00 470,688.22 1,621,315.78
330 Fines and Forfeitures 165,100.00 - 165,100.00
331 Police Fines and Violations 182,750.00 45,650.96 137,099.04
341 interest Earnings 150,000.00 79,407.38 70,592.62
342 Rents and Concessions 5,000.00 1,000.00 4,000.00
350 Inter-Government-Revenue Reimbursements 6,659,966.00 - 6,659,966.00
358 Local Government {(Payments in Lieu) 250,000.00 200,000.00 50,000.00
360 Departmental Earnings 267,125.00 11,797.00 255,328.00
367 Recreational Departments 45,500.00 7,749.75 37,750.25
380 Cable TV and Miscellanecus Revenues 1,119,200.00 1,064.71 1,118,145.29
392 Interfund Transfers 4,147,793.00 : - 4,147,793.00
392* Interfund Transfers SSA/SPA - - -

394 Tax Anticipation Lean/Note 12,750,000.00 12,656,535.55 93,464.45
295 Unfunded Pension - - -

396 Capital Budget Reimbursements - - -

totaLls W'$110,058,706.66 fl §20,613,612.98 |§ § 89.445,093.68
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RESOLUTIONNO.
2019

AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS TO
APYPLY FOR AND EXECUTE A GRANT APPLICATION FOR A REDEVELOPMENT
ASSISTANCE CAPITAL PROGRAM (RACP) THROUGH THE COMMONWEALTH
OF PENNSYLVANIA’S OFFICE OF THE BUDGET IN THE AMOUNT OF
$5,376,583.00; ACCEPTING AND DISBURSING THE GRANT IF THE APPLICATION
IS SUCCESSFUL FOR THE RENOVATION OF THE SCRANTON MUNICIPAL
BUILDING.

WHIEREAS, the City of Scranton, is desirous of obtaining funds from the
Commonwealth of Pennsylvania’s Office of the Budget in the amount of $5,376,583 for the
renovation of the Scranton Municipal Building, 340 North Washington Avenue through the
Redevelopment Assistance Capital Program (RACP). A copy of the grant application (“Grant
Application”) and supplemental items are attached hereto as Exhibit “A” and incorporated herein
as if set forth af length; and

WHEREAS, the Scranton Municipal Building is a three story, Victorian Gofhic Revival
Style structure constructed in 1888, The Municipal Building was named to the National Register
of historic Places in 1981. It is the goal of this project to ensure that this building remains the
center of City government and continues to be accessible to the public. It is critical that
renovations be made to this structure as soon as possible in order to maintain the use of this
historic building by the public for years to come.

WHEREAS, the cost of the construction is based on the Assessment performed by
Highland Associates. The construction to be performed includes structural, architectural,
mechanical and electrical elements. The estimated project cost it $10,753,166. The City of
Scranton is requesting grant funding in the amount of $5,376,583 to be used for the construction
activities. The City of Scranton has committed a 50% match of $5,376,583 to be used for
construction, construction contingency and soft costs.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
SCRANTON that the Mayor and other appropriate City Officials are hereby authorized to

execute and submit a grant application to the Pennsylvania Office of the Budget for the

Redevelopment Assistance Capital Program (RACP); substantially in the form attached hereto,

12




and if successful, to accept the grant funds to be used for the Project as detailed in the grant
application. This approval anticipates the execution of any and all related documentation which
may be necessary to complete the grant application including but not limited to the grant
application.

SECTION 1. If any section, clause, provision or portion of this Resolution shall be held
invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this Resolution so leng as it remains legally
enforceable minus the invalid portion. The City reserves the right to amend this Resolution or
any portion thereof from time to time as it shall deem advisable in the best interests of the
promotion of the purposes and intent of this Resolution and the effective administration thereof.

SECTION 2. This Resolution shall become effective immediately upon approval.

SECTION 3. This Resolution is enacted by the Council of the City of Scranton under
the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule
Charter and Optional Plans Law”, and any other applicable law arising under the laws of the

State of Pennsylvania.




Maggie Perry
Grant Manager
570-558-8335
mameclane@scrantonpa.gov
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February 25, 2019

Atty. Jessica Eskra

City of Scranton

340 North Washington Avenue
Scranton, Pa 18503

Re: Local Share Account Fund (Gaming Funds) Monroe County

Atty. Eskra,

T am requesting that you send legislation to City Council for a resolution for the City of Scranton
to apply for and execute funding through the Redevelopment Assistance Capital Program. The
City is requesting $5,376,583 for renovation work at City Hall. Attached is a copy of the grant
application and supplemental items.

If you have any questions or concerns please feel free to contact me at 558-8335.

Thank you,

IVesce y

Maggig Perry
Grant Manager
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Single Application for Assistance

Page 1 of 15

Web Application |d: 8267523
Applicant: City of Scranton
Company: City of Scranfon

Single Application for Assistance

Single Application 1d: 201901300864

Program Selected: Redevelopment Assistance Capital Program (RACP)

- Applicant Information -

Applicant Entity Type:

Government

Applicant Name:

City of Scranton

NAICS Code

9211

FEIN/SSN Number

b 9.9.9.9.9.9.0.0.4

DUNS Number:

1060497856

CEO;

William Courtright

CEO Title:

Mayor

SAP Vendor #:

XXXAXX

Contact Name:

Maggie

Contact Title:

Perry

Phone:

{570})-558-8335 Ext.

Fak:

(570)-207-0412

E-mail:

MaMcLane@scranfonpa.gov

Mailing Address:

340 N. Washington Avenue

City:

Scranton

State:

PA

18503

Zip Code:

hitps://www.esa.dced state.pa.us/Print.aspx

2/25/2019
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Single Application for Assistance

Page 2 of 15

Single Application for Assistance

Web Application id: 8267523 Single Application Id: 201901300864
Appiicant: City of Scranton

Company; City of Scranfon

Program Selected: Redevelopment Assistance Capital Program (RACF}

Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 204901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program {(RACP)

- Company Information
: Company Entity Type:

Government

Company Name:

City of Scranton

NAICS Code

9211

FEIN:

KOOCKAXX

DUNS Number:

050497856 J

CEO:

William Courtright

CEO Title:

Mayor

SAP Vendor #:

XHHARXK

GContact Name:

Maggie

Contact Title:

Perry

Phone:

(570)-558-8335 Ext.

Fax:

(570)-207-0412

E-mail:

MaMcLane@scranionpa.gov

Mailing Address:

340 N. Washington Avenue

City:

Scranton

State:

PA

Zip Code:

18503

hitps:/ferww.esa.deed.state.pa.us/Print.aspx

2/25/2019
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Single Application for Assistance Page 3 of 15

Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACF)

- Business Specifics

Current # of Full-time

Employees:
(in PA): || 400
{World Wide) || O

Minority Owned: || N/A

Select
Woman Owned: i N/A
Total Sales $:4{ C

Total Export Sales $: !L_—___l

R&D Investment:. |} 0 (% of Budget)

Employee Training

Investment; (% of Budgan

-Enterprise Type e S — R

indicate the types of enterprises that describe the organization listed above. You may select more than one type.

D Advanced TechnoiogQ D Agri-Processor D Agri-Producer
D Authority D Biotechnclogy / Life Sciences : B Business Financial Services
l:l Call Center H enild care Center [T commercial
D Community Dev. Provider D Compuier & Clerical Operators D Defense Related
B Economic Dev. Provider D Educational Facility L D Emergancy Respondar
B Environment and Conservation D Exempt Facility D Export Manufacturing
D Export Service ) D Food Procassing 7 Ej Government V
[ Healtheare - [ Hospitatity [ industriat
[j Manufaciuring D Mining I:l Cther | A . f
[] Prefessiénal Services D Recycling D Regicnal & National Headguariers l
D Research & Development - D Retail . D Social Services Provider
i E[ Tourism Promotion - [:I Warehouse & Tarminal
Government,

https://www.esa.dced. state.pa.us/Print.aspx | 2/25/2019
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Single Application for Assistance

Page 4 of 15

Single Application for Assistance

Web Application Id: 8287523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Project Overview

Project Name:
Scranton Municipal Building

Is this project related to another previously submitted project?

No

If yes, indicate previous project name:

Have you contacted anyone at Office of the Budget abouf your project?

Yes

If yes, indicate who:
Scotft Bowman

https://WWW.esa.dced.state.pa.us/Prmt.aspx

2/25/2019
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Single Application for Assistance | Page 5 of 15

Single Application for Assistance

Web Application 1d: 8267523 Single Application Id: 201801300864
Applicant: City of Scranton

Company: City of Seranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Project Site Locations

Address: || 340 N. Washington Avenue

City: || Scranton

State: ||PA

Zip Cede: || 18503

County: ||Lackawanna

Municipality: || Scranion City

PA House: ||Kyle Mullins (112), Marty Flynn (113)

PA Senate: || John P. Blake (22)

US House: || Matthew Cartwright (17)

Current Employees: || 400 ¢

Jobs To Be Created: [0 #

Designated Areas: || Act 47 Distressed Community

119
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Single Application for Assistance Page 6 of 15

Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 201201300864
Applicant: City of Scranfon

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Project Budget

Total Project Cost $5,376,583.00 $5,376,583.00f $10,753,166.00

Basis of Cost ]
Provide the basis for calculating the costs that are identified in the Project Budget.

Contractor Estimates

Budget Narrative
The nasrative must specifically address each of the cost items identified in the Project Budget section. If an amount is placed in any of the OTHER

categories, you must specify what the money will be used for. 'MOTE: Some prograrms have specific guidelines regarding the narrafive necessary ic
qualify for that particular resource. Please read the Program Guidelines for details.

The cost is based on an assessment performed by Highland Associates in August 2018. The construction
to be performed include structural, architectural, mechanical and electrical elements. The eslimated

‘| project cost is $10,753,166. The City of Scranton is requesting grant funding in the amount of $3,376,583
to be used for construction activities. The City of Scranton has committed a 50% match of $5,376,583 to
be used for construction, construction contingency and soft costs.

https://www.esa.doed.‘state.pa.us/Pﬁnt.aspx ‘ 2/25/2019
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Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Pregram (RACP)

Project Narrative

How does this project provide a benefit or improvement to a community?

Identify a problem or need in the community (cultural, recreational, hisiorical, civic). Indicate how that will be rectified with this projects completion.
The City of Scranton is requesting funding for the Scranton Municipal Building renovation project. The
Scranton Municipal Building is a three story, Victorian Gothic Revival Style structure constructed in 1888.
The Municipal Building was named to the National Register of Historic Places in 1981. It is the goal of this
project to ensure that this building remains the center of City government and continues to be accessible
to the public. Based on a visual assessment of Highland Associates in August 2018 the general
conditions of the facility are deemed satisfactory-unsatisfactory. It is critical that renovations be made to
this structure as soon as possible in order to maintain the use of this historic building by the public for
many years to come. Preserving this historic structure is not only critical to retaining Scranton’s history
but also more cost effective than purchasing or building a new structure to house City government.

What will this project entail?
Give a complete project description. Indicate the construction, renovations or improvements that will take place. Indicate what properiies will be used

or purchased for use,

The project entails renovation work at the Scranton Municipal Building located at 340 N. Washington
Avenue. This work will include:

Stained glass repairs, roof modifications, exterior fagade modifications, carpet replacement, HVAG
replacement, updating emergency lighting, window pane replacement, water heater replacement, fire
alarm system upgrades, fighting upgrades and painting. All components of the project are itemized in the
attached cost estimate and narrative that was prepared by the consuitant further expiaining the
improvements that are needed.

How do you plan to use the funds?
Should include specific use of funds and reflect the budget provided with the application.

The City of Scranton is requesting $5,376,583 for this project. This funding will be used for the
construction/renovation activities described above. The City will provide a $5,376,583 match that will be
utilized for construction, construction contingency and soft costs.

Project Schedule’and Key Milestones and Dates

A detailed schedule of activities, including key milestones and dates, must accompany this application if applicable to the project,

The estimated project schedule is 26 months for completion.

Months 1-8: construction document preparation and Historic approvals .

Months 8-12: Bid publication and award

Months 13-25: Construction

A detailed project sdhedu[e is attached.
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Single Application for Assistance

Weh Application [d: 3267523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranfon

Program Selected: Redevelopment Assistance Capital Program (RACF)

Program Addenda

Section 1. Project Viability

1. Fill in your Itemization information.

Click the below link for a list of availablz itemizations. Identify the appropriate itemization and enter the Hem No. in the “primary" box below. The
related information will then automatically populate. If an addifional itemization is necessary, enter a second Hem No. in the “alternative” box. Special
note: Act 77 of 2013 imposed a 10-year sunset provision for Hemizations between their enactment date and the date of the RACP grani award.

The ltem No. can be found in Column B of this Excel spreadsheet link.

Primary
Enter [tem#
9468
County - Lackawanna

Municipality - City of Scranton

Project Description - Acquisition, construction, infrastructure, renovation, redevelopment and other
related costs for the preservation of City Hall

Act Amount - 8,000,000.00

Available Amount - 8,000,000.00

Alternative
Enter lfem#

County - N/A
Municipality - N/A
Project Description - NfA
|Act Amount - 0.00 -

Available Amount - 0.00
122
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Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 201901300864
Applicant: City of Scranfon

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Program Addenda

2. Financial Necessity.

What were the factors that the Candidaie relied on to arrive at the requested amount?

The requested amount is based on an assessment from Highland Associates presented to the City of
Scranton in January 2019. The assessment of the Municipal Building is based on the visually accessible
evidence observed during site visits in August 2018 by the Highland Associates' team. The
recommendations are based on the conditions observed and the facts available at the time.

3. Is your RACP {otal project cost at least $1,000,0007
Yes

4, Are at least 50% of the fotal project cost paid for by another non-state funding source?
Yes

5, Will your project be completed by the 1st day of the submission period for this round?

(generaily determined by the issuance of the occupancy permit, if any)

No

6. Is the anticipated construction start date within 1 year of the last day of the submission period for this round?
Yes '

7. indicate that you have reviewed the RACP Key Compliance ltems and you acknowledge and agree to follow these items.

A. Link
Yes

8. Is your project eligible for Gity Revitalization and Improvement Zone (CRIZ} benefits?

No

9. Can your project be funded through other State programs (i.e. PENNDOT and PENNVEST)?
No '

A. If yes, does your project fit one of the following exceptions; when associated with a project that is part of an econcmic development project

siormwater, water and sewer infrastructure or tunnels, bridges or roads?

10, Please indicate the status of Site Control {for example, leasing arrangements, sales agresment, recorded deed, etc.).
| The site is owned and controlted by the City of Scranton

11. Ié the project located in one of the designated areas?
(KOZ, KOEZ, KIZ, KSDZ, EZ, KOIZ)
No

12. Is the project a redevelopment of BlightiBrownfield/Reclamation? A 123
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Single Application for Assistance

Web Application 1d: 8267523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Program Addenda

No

13. Indicate below whether the project is comprised of any of these Strategic Clusters

A. Biotech/Pharmaceuticalilife Science

No

B. High Tech & Advanced Manufaciuring Materials

No

C. Energy Extraction & Mining
No

D, Business & Financial and Service

No

E. Heatthcare/Medical Research and/or Education

No

F. Agriculture
No

14, Does your project involve any housing construction? If yes, elaborate below.

(Housing projects are cnly eligible when specialized funding is approved and remains unused under Acls 87 of 2005 & 82 of 2010. Ouiside of this

special funding housing projects are only efigible if they support and generate economic activity and are part of a community revitafization ptan.)

No

Section 2. Source & Uses of Funds (RDA Forms)

15. Dowrdoad and Complete RDAs & Construction Cost breakdown Document

Download RDAs & Gonstruction Cost Document

Uploaded Documents

Construction Scheduie (2).pdf  View
Estimated Cost Forms.pdf ~ View
match lefter.pdf  View
Narratives.pdf  View

RDA 300-301 signed.pdf  View

16. Quatified Professional

https://Ww.esa.dced.state.pei.us/Priﬂt.ast ' ' 2/25/2019
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Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 201801300864
Applicant: City of Scranton

Cdmpany: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Program Addenda

The Capital Facilities Debt Act requires a RACP grant candidate to identify who produced the cost estimales for their project. It further requires that

such project cost estimate must be prepared by a qualified professional,

Please identify who prepared the project’s cost estimale, and give their titie and/or professional qualifications balow

The cost estimate was developed by Highland Associates’ team of Architects and Engineers; including
Structural, Mechanical, Electrical, Plumbing and Fire Protection. The team included: Michael Wolf-
Principal, Drew Marcinkevich- Project Manager, Manish Patel- Mechanical Engineer, Charles Rizzo-
Electrical Engineer, Robert Yadouga- Plumbing Engineer, Darry Leightcap- Structural Engineer.

Also retained were the services the following professionals: O'Doennell @ Naccarato, Structural
Engineers, Willer Hauser, Stained Glass Specialist, Heritage Consulting Group-Historic Specialists, Mark
J. Sobeck Roof Consulting, Inc.-Roof Specialists

Section 3 Involved Organization
(Candidate normally the beneficiary of the grant)

17. Candidate's Board President or Top Executive or Officer
(If a grantee is not known, this is whom the RACP letter will be directad).

Please make sure to include the following in the texi area:

Organizaiion. Caontact Persen, Title, Complete Address, Email & Phone Number

City of Scranton

David Bulzoni- Business Administrator
1340 N. Washington Avenue

Scranton, PA 18503

570-348-4118
dbulzoni@scrantonpa.gov

18. Can_didate's person to contact for project information

(if different from above)

Please make sure to include the following in the text area:

Orgaﬁizaﬁun, Contact Person, Title, Complete Address, Email & Phone Number
Maggie Perry- Grant Manager

340. N. Washington Avenue

Scranton, PA 18503 -

570-558-83358

mamclane@scrantonpa.gov

13, Graniee's Chief Elected Official or Officer

(This is fo whom the RACP leter will be directed).
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Single Application for Assistance

Web Application Id: 8267523 Single Application [d: 201901300864
Applicant: City of Scranton

Company: City of Scranfon

Program Selected: Redevelopment Assistance Capital Program (RACP)

Program Addenda

Please make sure to include the following in the texi area:

Organization, Gontaci Person, Title, Complete Address, Email & Phone Number
William Courtright- Mayor

340 N. Washington Avenue

Scranton, PA 18503

570-348-4101

20, Grantee's Contact Person
(if different from above)

Please make sure to include the following in the text area:

Organization, Cordact Person, Title, Complete Address, Email & Phone Number
Maggie Perry- Grant Manager

340. N. Washington Avenue

Scranton, PA 18503

570-558-8335

mamclane@scrantonpa.gov

21. Please list the amount of any prior RACP Grants (if none, enter $0.00) ($X,)XXX,X00(.00)
14800000

22, Please identify prior RACP grants awarded to the entity applying for the grant or a related candidate.

Provide the grant ME number {300-XXXX), name of the project, award amount, and the recipient for each prior grant. If the past recipient is not the
current candidate, provide the connection to the cuirent candidate (If no prier grants, enter none).

The City of Scranton acled as the sponsor for the following RACP grants and was not the direct
beneficiary of the grant funding: ,

" Corner Store Commons- Lackawanna College, ME 300-1834, $3,000,000

- Samter Redevelopment Project, ME 300-1834, $800,000

. West Scranton Revitalization, ME 300-1538, $2,500,000

- Scranton Laceworks Redevelopment, ME 300-980, $4,500,000

- Marywood Commons Learning Center, ME 300-1343, $4,000,000

23, Other commonwealth Assistance -

A. Have you or a related company received an econamic benefit in the form of a grant, loan or tax credit from a Commonwealth program within the

last 2 years for fhis project?
Yes

If s, please provide details

The City of Scranton received a grant from the Pennsylvania Historical Commission and Museum
Commission in the amount of $80,000. This funding was used for repairs to the south tower of the
Municipal Building. The repa_irs were necessary based on a masonry assessment performed by Masonry 126
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Single Application for Assistance | ,
Web Application Id: 8267523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP}

Program Addenda

Preservation Services Inc. which determined that there was substantial water infiltration from
deterioration of the tower.

B. Do you or a related company currently have an application for economic benafits in the form of a gran, loan or tax credit pending with a

Commenwezlth program for this project?

No

If 50, please provide details

No

https://www.esa.dced state pa.us/Print.aspx 2/25/2019
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Single Application for Assistance

Web Application Id: 8267523 Single Application Id: 201901300864
Applicant: City of Scranton

Company: City of Scranton

Program Selected: Redevelopment Assistance Capital Program (RACP)

Program Requirements

e-RACP Application Submission Fee Instructions

Within 30 days of the e-RACP Applicaticn submission, Candidates MUST mail a check for $500 along with a copy of the e-Application Cestification

{signature page).

Checks must be made payable to the "Commonwealth of PA”

Plzase noiate the Web 1D # (see top right of this page } on the check or any other correspondence submitied.

Please da NOT send one (1} check containing the payment for muliiple e-RACP Applicaticns submissions. In other words, one (1) check per each e-
RACP Application should be submitted.

Please mail ihe e-RACF Application Ceriification and check to the following address:

Office of the Budget

Redevealopment Assistance Capital Program
333 Market Street, 18th Floor

Harrisburg, PA 17101

If agreeable to the payment of the $500, please changs ihe current blank field in the drop box below to “Yes," and ihen click Continue

Yes
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Office of the Budget

Single Application for Assistance

Single Application #: 201901300864

This page must accompany all required supplemental information Mail to:

Office of the Budget

Redevelopment Assistance Capital Program
333 Market Street, 18th Floor

Harrisburg, PA 17101

I hereby certify that all information contained in the single application and supporting materials submitted {o Office of
the Budget via the Internet, Single Application # 201901300854 and its aftachments are true and correct and
accurately represent the status and economic condition of the Applicant, and | also certify that, if applying on behalf of
the applicant, | have verified with an authorized representative of the Applicant that such information is true and correct
and accurately represents the status and economic condition of the Applicant. | also understand that if | knowingly
make a false statement or overvalue a security to abtain a grant and/or loan from the Commonwealth of Pennsylvania,
I may be subject to criminal prosecution in accordance with 18 Pa.C.S. § 4904 (relating to unsworn falsification to
authorities) and 31 U.S.C. §§ 3729 and 3802 (relating fo false claims and statements).

The Office of the Budget reserves the right to accept or reject any or all applications submitted on the Single
Application for Assistance contingent upon available funding sources and respective applicant eligibliity.

https://www.esa.dced.state. pa.us/Print.aspx ' 2/25/2019
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BUSINESS ADMINISTRATION

City Hall

340 North Washington Avenue
Scranton, Pennsylvania 18503
Tel: (570) 348-4118

Fax: {570) 343-4225

Tuly 10,2018

Mr. Scott M. Bowman
Redevelopment Capital Assistance Program 18th Floor Harristown 2

333 Market Street
Harrisburg, PA 17101-2201

Re:  RACP 9468 2017-52 Municipal Building Fmprovements

Dear Mr, Bowman:

Relative to the above, please be advised that the City of Scranton is committed to funding the requisite
50% matching amount as required by the grant program. The authorization was approved as noted above
in the amount of $8,000,000; the City is requesting funding in the amount of $5,376,383. The City of
Scranton will match this amount as required through a debt transaction. On behalf of the City of Scranton,

I'would like to thank you for your assistance.

Please contact the City of Scranton with any questions,

Sincerely,

AL

David M. Bulzonj
City of Scranton -
Business Administrator
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RD A 300 Commonwealth of Pennsylvania P p——
- REDEVELOPMENT ASSISTANGE CAPITAL PROJECT

The latest stafus of this project is: SOURCES OF FUNDS Verston: February 2018 ME Ne.
[} Pre-Award Application
1 Post-Award Application This RDA filing, as it applies to the project's "status™ at left, is afan: State Consultant Firm
1 Grant Agreement ] ORIGINAL | FIREVISION  Ne.dT | O AMENDMENT

PROJECT INFORMATION
PROJECT NAME Scranton Municipal Building Renovation | PROJECT PHASE
GRANTEE City of Scranton
SUB-GRANTEE(S)
County Municipality Municipal Population | Legisiative Districts RACP Construction Schedule
House Senate | Start Date | End Dale | Duration in menths
L S t 6,000
ackawarina eranton 78, 113 2 1220 | 12/31724 24
2 OFFICIAL CONTACT PERSONS Z = :
Chief Elected Official or Officer of Grantee Contacl Person (normally the person fram the entily al lefl that Is most familiar
Federal ID No. |24-8000704 with the project; enter "Same" I same person & provide emall address)
Name & Title William Courtright-Mayor Name & Tifle Maggie Perry- Grant Managet'
Organization City of Scranion QOrganization City of Scranton
Address 340 N. Washington Avenue Address 340 N. Washington Avenue
Scranton, PA 18603 Scranton, PA 18503
Phone 570-348-4130 Phone 570-558-8335
Email address  |mamclane@scranionpz.qov Email address |mamclane@saranlonpa.gov

"FUNDING SOCURCES

ﬁ Unsecurad?
Type Amount Description Secured? or Other?
REDEVELOPMENT - =
ASSISTANGE FUNDS 95,376,583 =1
MATCHING FUNDS $5,376,583 E
A. Local Funds $5,376,583 [the match will be provied through a debt fransaction Yes

B. Private Funds

C. Land

Aftach Appraisal
D. Federal Funds

E. Other

TOTAL FUNDS $10,753,166
Atlach an explanation about any stale or federal funds the project has recsived in the past or will receive in the future lhat are not being counted as malching funds
PROJECT ADMINISTRATION
Wil the Applicant administer the prolect'? RYes [INo Will ihe Applicant designate a Project Administrator? [ ]Yes [XNe Other? [JYes [INo
Administrators: Applicant's Staff David Bulzoni
Sub-Applicant's Staff
Designated Administrator
Ate Cooperalion Agresmenis altached?  []Yes [X]MNo Status:

; APPLICANT'S AUTHORIZATION
To the best of my knowledge and belief, data in this application are true and correct

and the-stb SSL[ of the application has been duly authorized by the gaverning body.
B}Z @.«s JEES ADM’”! Eres T /- 222007

Signaturen& Title of Authorized Official Date
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RDA-301

The latest status of this project is:
1 Pre-Award Application

Commonwealth of Pennsylvania
REDEVELOPMENT ASSISTANGE CAPITAL PROJECT
USES OF FUNDS

Date Received

Vazrsion: Febraary 2018

ME No.

3 Post-Award Applicatig

This RDA filing, as it applies to the project’s "status” at left, is afan:

State Consultant Firm

[ Grant Agreement

[] ORIGINAL

[ [ REVISION

No[ ] |

] AMENDMENT

PROJECT NANME

Scranton Municipal Building Renovation

PROJECT PHASE

I

oF| I

GRANTEE

City of Scranton

SUB-GRANTEE(S)

LINE
ITEM

BUDGET CATEGORY

1 |Operation & Mainienance

Administration

Legal

Financing/Accounting

Interest During Construction

||

Architectural/Engineering

A. Feasibility Study

B. Surveys

C. Design

D. Inspection Services

E. Other (Specify}

7 Permits

TOTAL

$1,092,138

$1,092,138

8 [Land (if used, entries A,, B., or C. below should reflect the {olannsd] ownership at commencement of the RAGP project construction )

A. Grantee owned (value)

B. Sub-Grantee owned {value)

C. 3rd Party owned (value)

b. Easement Cost

E. Other Land Costs {Specify & ilemize below)

9 [Construction (Attach construction cost breakdown}

A Contingency { _10 % of Construction )

i0

Other (Specify & itemize below)

$5,376,583

$1,904,338

$7,280,922

$728,922

$728,022

A. Allowance for Historic

$195,000

$195,000

8. Fees/Soft Cosls

$1,458,184

$1,456,184

C.

D.

TOTAL PROJECT COST

$5,376,583

$5,376,583

$10,753,166

APPLICANT'S AUTHORIZATION

COMMONWEALTH'S APPROVAL

Approval of the Project Financing Plan is hereby requested.

The Project Financing Plan is hersby granted.

Commonwealth of Pennsylvania

SEAL

Applicant Cit S on
P tty of Scrant Office of the Budget
Signalure of Signature of
Authosized Official | Authorized Offictal
./ .
Tille 6@5 [PESS ;Op IR b T Title
Typed or Printed . . Typed or Printed
Name David Bulzeni Name
Date Cate

f-23 207

132




‘sageyoed pig paleJaj3ade Jo 3| ui 2142 Juawatnaold / p1g 8|9uls B Uo peseq s| B|NPaYIS T
*LO[INIISUOT JITUIM YIIM SINGYUOS BIE 23U §I sUCeInp 39edWw pINGd Yaiym 214193ds JERUR|ED 10U 5§ B[NPaYas T

1S2I0N

43

g

0z

0Z

8

9%

ve
zI sa(duiys alels ase|day / jlom 00y
v Su|p|oyeas Joj1alxa ||RISU| / B2I|1qON
it s 2 plemy pue pig
uopINNSU0)

3 1e0[4
1B0{d SINPILYIS = ¥ s|eaqudde ywiag
51013853U0D= Fan 0. %
S|EUOISSA01d = 0z : SHIOT)
wag) = % uojjewog] Jagien / Aaning|
¥ 533185 3/ - plemy pue pig
SadInlag |BUAISSBYO.1G
8¢ | L¢ |92 |52 (V2 |EC [TT |TT [OZT |GT {BT |LT [9T |ST (VT (€T |2ZT (XL |0t |6 (8 | L |9 s ¥ (s33m)
uopeng SISYL
SHLNOWN 113185

6I02/82/1T
531812055y puejysiH

2{NPaYIs UCIIPINLSU0D palewlysy
SUOREAQUBY
duip|ing jedpunia] uoluelds

133



o M A i ke S i i 0 Yt o T, L 1T 410 o Tpw L L L7720 it i S 4 EA Ao 3 Dbk b £ L P ko7 & 47 SEa T £ 1 Dy 8 BP0 A3 g 33 v o STV 34 T o -k TRk P it . Ve P& By £/t o3 L) 2t

CITY OF SCRANTON

MUNICIPAL BUILDING ASSESSMENT
January 2019

HEGHLAN D

ASSOCIATES

T P AL I A ATE OFYDONNELLS
WILLET HAUSE R 1% LS

Architectural Glass - R 2t . STRPCTURAL EHRINEERS

e it i T oty i e et i Pl e S e b T e e s 4 § B e = AT ey i A gt A e ash e B Gy e




Table of Contents

1. Executive Summary
2. Building Narratives
e Structural
¢ Architectural
s Mechanical
¢ Plumbing
o Electrical
3. Building Condition Survey Instrument
4. Floor Plans (1980 Renovations)
5. Existing Condition Photos
6. Estimated Cost Forms
7. Masonry Assessment Report (Issued by Masonry Preservation Services Inc.}
Original - June 2016 — Issued for Reference
8. Roof Inspection Report (Issued by Marlk J. Sobeck Roof Consulting, Inc.)
9. Tower Inspection Report (Issued by O’Donnell and Naccarato)
10.  Stained Glass Report (Issued by Willet Hauser)
REPORT DISCLAIMER

Building evaluation is based on the visually accessible evidence observed during our site visits.
Reported observations reflect conditions present at that time but may not include conditions not evident
af the time of visit or conditions that may have or continue to change since the site visits.

Observations, reports, conclusions and recommendations are based on the conditions observed and the
facts available at that time. The conclusions and recommendations stated herein are based on
generally accepted design, engineering and construction practices, intended as guidance and not
necessarily presented as a firm course of action, design or engineering solution.
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CITY OF SCRANTON
MUNICIPAL BUILDING ASSESSMENT

EXECUTIVE SUMMARY

The purpose of this report is to provide documentation of existing conditions for THE CITY OF
SCRANTON MUNICIPAL BUILDING, also referred to as CITY HALL located at 340 North
Washington Avenue, Scranton Pennsylvania.

OVERVIEW

The existing building is a four-story, with basement and sub-basement level limestone ashlar
Victorian Gothic Revival building with sandstone trim, designed by architects Edwin L. Walter
and Frederick Lord Brown and was originally built in 1888,

The building currently houses several offices and departments of which will be identified within
this report. A bridge located on the first floor connects it to the fire department headquarters,
facing Mulberry Street, built at the same time by the same architect. Since the two form a larger
complex, they were listed together when the building was added to the National Register of
Historic Places in 1981 as Municipal Building and Central Fire Station.

The last known major rencvation to the facility was performed in 1980.

GENERAT, CONDITIONS

The general conditions of the Facilities, is Satisfactory to Unsatisfactory based on visual inspection. The
Majority of the conditions have been identified but are subject to unforeseen items such as piping within
chases, inaccessible areas, buried wires or cables, etc.. No specialized testing was conducted (i.e. Soils,

Asbestos, etc.)

GOAIS
o Evaluate the current physical condition of the facilities and document.

e Identify and address the City’s reconstruetion and alteration needs based on items requiring
immediate attention through cosmetic finishes.

. Establish budget costs and prioritize items.
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METHODOLOGY

This plan was developed by Highland Associates’ team of Architects and Engineers; including Structural,
Mechanical, Electrical, Plumbing and Fire Protection. Also retained were the services of the following
professionals:

O’Donnell @ Naccarato, Structural Engineers (Tower Evaluations)
Willet Hausey, Stained Glass Specialists

Heritage Consulting Group — Historic Specialists

Mark J. Sobeck Roof Consulting, Inc. — Roof Specialists

The Complete Highland Team along with Consultants worked closely with City and Staff.
Information gathered in the process identified improvements that should or could be implemented based
on a visual inspection. The approach used by the team involved specific tasks was as folows:

» Compilation and review of existing data including record drawings if available,
« Field investigations by the project team of buildings and grounds to analyze specific components.

« Information gathered from the Facilities Personnel.

» Information obtained from the current Historic Register.

e Architectural and engineering analysis of data with an emphasis on cost projections and
prioritization of items.

» Previous reports, specifically the Exterior Masonry Report performed by Masonry Preservation
Services Inc. in 2016.

The following were reviewed to generate the required or recommended improvements:

¢ Building Condition Survey

« Building Code Compliance

o Accessibility

«  Visual Inspection

¢ Recommendations by the evaluafion team

"~ BASIS FOR RECOMMENDATION & ANALYSIS

The basis for analysis, decisions and recommendations rely to varying extents on information data and
input from other sources. Information is verified where practical, feasible and noted as an assumption
where verification is not practical. The basis for key areas of this study is as follows:

« Existing conditions were verified during field investigations. It is not practical nor is it within the
scope of this study to physically uncover or dismantle building and site components for the
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purpose of verification. Cerfain verifications are possible and may occur during detailed design of
individual projects if required.

Prioritization of items has been done with an emphasis on Health and Safety Improvements.
These improvements are recommended as critical and are intended to occur promptly.
Reconstruction and alteration projects are recommended next. Their level of urgency is based on
potential costs and individual needs.

Budget costs for the project include labor and materials and are escalated accordingly assuming
work will commence in one year from the date of this report. Costs are based on preliminary
solutions that are intended to be verified and developed during detailed project design. The costs
have been obtained from a combination of published data (2018 RSMeans), local suppliers and
copiractors as well as historical costs compiled. (The exterior masonry cost are supplied by
Masonry preservation Specialists Inc. based on their 2016 report, have been coordinated and
adjusied based on current O'Donnell & Naccarato findings)

It was noted at time of inspection, the evaluation team would not be required to review any
Security or IT upgrades and are not included in this report.

Cost identified include overhead and profit.
Costs are Current. Escalation shall be added if work commences within 1 year of this report

No costs identified for FFE, temporary relocations during coastruction or reconfiguration of
spaces.

FACILITY DATA (BY FLOOR AND DEPARTMENT)

Fourth Floor Approx. 10,395 sq. ft. Inspection Date: 8/5/18 and 8/9/18
Departmeﬁfs: Leaw Department
Purchasing Department

Business Administration
Permits / Licensing and Inspections
Planning and Zoning

Third Floor Approx. 10,395 sq. ft. Inspection Date: 8/5/18 and 8/9/18

Departments: ~  Civil Service
Human Resources
IT Department
Breakroom ‘
Second Level Seating Area — Council Chambers
Second level Seating Area — Governor's Room

Second Floor - Approx. 10,344 sq. ft. Inspection Date: 8/5/18 and 8/9/18
Departments: Governor’s Room
City Controller
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City Council / Clerk

Council Chambers
IT Storage
»  First Floor Approx. 10,388sq. fi. Inspection Date: 8/5/18 and 8/9/18
Departments: Mayor

City Treasurer
Office of Economic and Community Development

Sewer Authority
* Basement Approx. 10,000 sq. ft. Inspection Date: 8/5/18 and 8/9/18
Departments: Building Maintenance
Police Storage
Museum

Sons of Civil War Meeting Room

e Sub-Basement  Approx. 10,000 sq. ft. - Inspection Date: 8/5/18 and 8/9/18

Departmenis: None

This Executive Summary and Building Evaluation was a collaborate effort from the following individuals.

David Bulzoni, City of Scranton Business Adminisirator
Paul O’ Hora, Head of Facility Maintenance

Michael Wolf, Principal, Highland Associates

Drew Mareinkevich, Project Manager, Highland Associates
Manish Patel Mechanical Engineer, Highland Associates
Charles Rizzo, Electrical Engineer, Highland Associates
Robert Yadouga, Plumbing Engineer, Highland Associates
Darry Leightcap, Structural Engineer, Highland Associates

Jason A. Coleman, O Donnell and Naccarato

David Krysiak, Willet Hauser )

Mark J. Sobeck, Mark J. Sobeck Roofing Consulting Inc.
Cindy Hamilion, Heritage Consulting Group
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CITY OF SCRANTON
MUNICIPAL BUILDING ASSESSMENT

MUNICIAPL BUILDING — 340 NORTH WASHINGTON AVENUE, SCRANTON PA 18563

STRUCTURAL OVERVIEW

STRUCTURAL OBSERVATIONS:

FOUNDATIONS

The exterior foundation walls of City Hall are of dressed stone set with mortar. The overall condition of
the walls is very good and no signs of settlement, bulging, shifting, displacement, cracking, or distress
were observed. Water stains due to sub-surface groundwater infiltration were not visible but seasonal
infiltration may be possible.

Interior piers under the interior columns are of brick masonry. These piers are of significant size and are
in good condition and no signs of any cracking, leaning, or shifting were observed.

The interior foundation walls below the interior bearing walls are a mixture of stone and brick masonry.
The walls are in good condition and no signs of leaning, settlement, bulging, or distress were witnessed.

Pairs of existing steel transfer beams take the weight of columns above to the interior walls and the piess.
The beams are in fair condition. They do not show signs of severe bending, twisting, distortion but they
are beginning to rust. To extend the life of the beams, these beams should be painted.

The floor of the sub-basement is earthen. The soil is dry but uneven.

The floor of the basement is a concrete slab. The majority of the slab is covered with flooring or stored
items. The visible portion of the floor did not exhibit settlement or unevenness. Any cracking observed
was minor and incidental to ordinary concrete construction.

EXTERIOR BASEMENT STAIRS

There are two sets of exterior stairs.

On the building’s south-west face, a set of stairs originally accessed the police department in the
basement from grade. The stone masonry walls forming the sides of the stairs and retaining the carth have
deteriorated. The stones have dislodged and are beginning to fall onto the stairs. The walls on each side of

STRUCTURAL Overview
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these stairs should be completely removed and reconstructed using the original stonework set in full beds
of mortar, Refer to photo 8-001.

The second exterior stair is on the south-east elevation facing Dix Court. This stair provides access to the
Mechanical Room in the Sub-Basement. The top of the stone wall which is adjacent to the dumpster has
been dislodged. Refer to photo S-002. The top portion of the wall should be removed and reconstructed.
To provide protection for the wall from damage by vehicles, bollards should be installed. In addition, the
top of the walls Jack guards to prevent pedestrians falling to the landing below and the stairs Tack
handrails.

There are low stone landscaping walls along Mulberry and North Washington Streets which create raised
lawn areas adjacent to the sidewalk. The mortar in the joints of the walls are failing, stones are beginning
to shift, but most importantly the mortar between the top coping stones is missing allowing water fo
penetrate into the walls. Refer to photo S-003. Where stones are in their proper position, any remaining
mortar should be routed and all joints repacked with new mortar. Where stone are displaced or the wall is
leaning, the wall should be disassembled and reconstructed with full mortar bedding. The wall to the right
of the main entrance stair is leaning and should be dlsassembled and reassembled using the original
stonework laid in a full bed of mortar.

FLOOR CONSTRUCTION

The existing floor construction consists of steel beams fully embedded in the concrete slab at 6 feet on
center. The portions of the slab which were visible from below did not exhibit cracking. The floors appear

to be very level and no evidence of distress is apparent.

INTERIOR WALL CONSTRUCTION

The concrete floor slabs and beams are supported on brick bearing walls. The bearing walls and the
demising walls between departments are constructed of multiple wythes of brick. The majority of the
walls are covered with the exception of the fourth floor. While the brick construction was not built
originally to the same standards as exterior brickworl, these walls were intended to be covered or not
exposed to view. The majority of the brickwork is sound without spalling, step cracking, shifting,
settlement cracking, or bulging.

Openings and doorways brick arches. Some cracking was observed in the fourth floor archway leading
from the corridor to the restrooms and the lounge. Refer to photos 8-004 and S-005 respectively. The
cracks should be filled with an injectable epoxy to stabilize the crack.

ROOF STRUCTURE

The condition of the existing roof sheathing and roof joists were concealed by batt insulation or hard
ceilings. In the accessible areas, staining of the insulation was not observed. Owing to the many stains in
STRUCTURAL Overview
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the ceilings and the condition of the roofing, removal and spot replacement of the existing wood roof
sheathing should be anticipated in any roof repair. Where ceilings are being repaired, the condition of the
roof structure should be investigated prior to the ceiling work completion. Refer to Roof Inspeetion
Report, Section 8 in Table of Contents (T.0.C.) for further information. The roof rafters are supported by
steel beams. The existing beams do not show signs of distress or overloading.

TOWER

The exterior condition of the tower is addressed in the O’dounell and Naccarato report. Refer to Section 9
in T.0.C..

The floor of the north tower is wood tongue-in-groove flooring supported by steel beams. The wood
flooring is currently covered with pigeon depositions. The condition of the flooring should be reassessed
after the removal of the depositions and covered with exterior fire-retardant-treated 3/4” tongue-in-groove
plywood which should receive a three-coat system of epoxy and urethane paint. The steel framing
supporting the wood flooring is exposed to the elements and beginning fo rust. The steel should be sand-
blasted and receive a coating system to inhibit the rusting.

The exterior masonry walls of the tower are constructed of multi-wythe brick dressed with stone.
Because of the pigeon depositions, the upper levels of the tower were inaccessible and the condition of
the walls and the roof structure could not be observed. The exterior brick walls in the lower level of the
tower are experiencing mortar loss. Refer to Photo §8-006. The walls should have the mortar removed and

repointed.

STRUCTURAL Overview
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INTERIOR STRUCTURAL OBSERVATIONS (BY DEPARTMENT)

» FOURTH FLOOR

Law Department

No structural deficiencies were noted,
Purchasing Department

No structural deficiencies were noted,
Business Administration

Step cracking was noted in the brick wall below the window in the private office, refer to photo
5-007. This condition is further described in the Masonry Preservation Services report.

Permits / Licensing and Inspections

No structural deficiencies were noted.

Planping and Zoning

No structural deficiencies were noted.
« THIRD FLOOR

Civil Service

No structural deficiencies were noted.

Human Resources

No structural deficiencies were noted.

IT Department deficiencies

No structural deficiencies were noted.

Breakroom

No structural deficiencies were noted.
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Second Level Seating Area — Council Chambers
No structural deficiencies were noted.

Second Level Seating Area — Governor’s Room
No structural deficiencies were noted.

e SECOND FLOOR

Governor’s Room

No structural deficiencies were noted.
City Controller

No structural deficiencies were noted.
City Council / Clerk

No structural deficiencies were noted.
Council Chambers

Nao structural deficiencies were noted.
IT Storage

No structural deficiencies were noted.

» FIRST FLOOR
Mayor
No structural deficiencies were noted.
City Treasurer
No structural deficiencies were noted.
Office of Economic and Community Development

No structural deficiencies were noted.
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Sewer Authority

No structural deficiencies were noted.

« BASEMENT
Building Maintenance
No structural deficiencies were noted.
Police Storage
No structural deficiencies were noted.
Museum
No structural deficiencies were noted.
Sons of Civil War Meeting Room

No structural deficiencies were noted.
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CITY OF SCRANTON
MUNICIPAL BUILDING ASSESSMENT

MUNICIPAL BUILDING - 340 NORTH WASHINGTON AVENUE, SCRANTON PA 18503

ARCHITECTURAL OVERVIEW

GENERAT OVERVIEW:

The 1888 building is a four-story, with basement and sub-basement level limestone ashlar
Victorian Gothic Revival building with sandstone trim. There is a combination of fixed and
operable aluminum windows along with original stained glass throughout. The roof consists of a
slate shingle system and EPDM (Rubber membrane)

The last known major renovation to the facility was performed in 1980 and was added to the Historic
Register in 1981.

BUILDING ENVELOPE OBSERVATIONS:

Exterior walls:

The existing exterior walls are limestone block and sandstonie trim are although structurally sound
appear to have several areas throughout with cracked or missing mortar joints causing water
infiltration as indicated in the Q&N report (Section 9)

Further information is contained in the 2016 report provided by Masonry Preservation Services
Inc. and is being issued as reference within this complete assessment.

Recommendation: Immediate attention shall be considered to prevent additional water
infiltration. Other recommendations are contained within the MPS report.

Roof:

The existing EPDM roof is in good condition with no signs of water infiltration or failure. The
slate shingles are of a concern. There are several arcas of lose shingles (4 towers) and should be
repaired to prevent from breaking off. The existing gutter system is in need of immediate
attention due to a build-up of dirt and debris causing blockage. Refer to photo’s A-001, A-002, A-
003, A-004, A-005

Information is contained within report provided by. Mark J. Sabeck Roof Consulting, Inc. and is
being issued as reference within this complete assessment.

ARCHITECTURAL Overview
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Recommendation: Immediate attention shall be considered to repair loose slate shingles and
gutters shall be cleaned out.

Windows:

The original windows were replaced in the!980 renovation with fixed windows and are
constructed of dark bronze anodized aluminum frames with insulated glass. The windows are also
equipped with an cutside air intake system that does not currently meet current Mechanical Code
requirements. See Mechanical observation for additional information. Refer to photo’s A-006, A-
007, A-008, A-009, A-010, A-011

Recommendation: There are o few windows that appear to have lost thelr integrity due to poor
seals or gaskets and should be veplaced. Majority of windows are on good condition and no
action is vequired at this time.

Stained Glass Windows:

The original stained glass windows are in poor condition. Several areas are failing and should be
repaired immediately, Refer to photo’s A-012, A-013

Information is contained within report provided by Willet Hauser and is being issued as reference
within this complete assessment. (Section 10)

Recommendation: Immediate repair should be considered for various locations to prevent
stained glass from complete failure, Other locations ave not critical but should be repaired.

Exterior Doors:

The exterior doors are aluminum with insulated glass and are in fair condition. Refer to photo
A-044

Reconmmendation: No action is required at this time.

INTERIOR COMMON SPACE OBSERVATIONS:

Interior Doors:

The interior common doors vary from solid wood, aluminum and glass, wood and glass and arc in
Tair condition. Refer to photo’s A-015, A-016, A-017

Recommendation: No action is required af this time although several doors are outdated and are
showing signs of wear

Walls:

The interior walls vary from Plaster, Drywall and Exposed Brick. The majority of walls on all
floors are in fair shape with minor cracks but appear to be structurally sound. There are a few
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areas of brick on the Fourth Floor that should be repointed. Refer to photo’s A-018, A-019, A-
020, A-021, A-022, A-023

Recommendation: Repoint areas of exposed brick on fowrth floov. A crack is also visible within
brick in_fourth floor and should be monitored to determine if conditions worsen.

Ceilings:

The interior common ceilings are plaster and wood and are in fair shape. Refer to photo’s A-024,
A-025, A-018, A-020, A-021

Recommendation: No action is vequired at this time,
Flooring:

The intetior comimon areas of flooring vary from VCT, tile and carpet. The tile is in good
condition. Areas of VCT and Carpet are worn and discolored and are showing signs of wear,
Refer to photo’s A-018, A-019, A-021, A-024, A-026, A-027, A-028

Recommendation: Areas of tile should be thoroughly cleaned and sealed due o aesthetics. The
areas of VCT and Carper are old and worn and should be veplaced.

Fire Stairs (2 locations):

The fire exit stairs are in very good condition. The handrails throughout do not meet current code
standards. Refer to photo’s A-029, A-030, A-031

Note: One of the fire stairs does not provide direct access to the exterior.

*Recommendations: Handrail modifications should be made fo make code compliant and
modifications shall be made to provide direct access to exterior route

Note: Code compliance modifications to be determined by local code official having juvisdiction
of said issue. The recommendation provided is solely based on current code standards and do
not take into consideration year of installation or building requiremenis for level of alterations.

Open Stairs (Floors 1 through 2) (2 at floors 3 to 4)

The existing main open stairs are in good condition but do not meet current code standards. Refer
to photo’s A-032, A-080, A-081, A-082, A-083

*Recommendation: Handrail modifications should be made to make code compliant along with
adding requived fire separations between floors.

Note: Code compliance modifications to be determined by local code afficial having jurisdiction
of said issue. The recommendation provided is solely based on current code standards and do
not take into consideration year of installation or building requirements for level of alterations.
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Elevator:

The existing elevator (Basement level to 4% floor) is in working order and is serviced regulatly by
Northeast Flevator Company. The controls have been replaced recently and do not appear to have
any issues. Refer to photo’s A-033, A-034, A-084

Recommendation: No action is required at this time although the finishes ave old and outdated
and consideration should be made to replace due to aesthetics.

Toilet Rooms:

The existing toilet rooms ate old and outdated and show signs of wear, Most are not code
compliant. Refer to photo’s A-035, A-036, A-037, A-038

*Recommendation: All toilet rooms shall be renovated for aesthetics and also brought up 1o
current code standards.

*Note: Code compliance modifications to be determined by local code official having jurisdiction
of said issue. The recommendation provided is solely based on current code standards and do
not take inta consideration year of installation or building requirements for level of alterations.

General Finishes:

The finishes (Interior and areas of exterior) throughout consist of paint and exposed wood and are
showing signs of wear, See photo’s A-039, A-019, A-020, A-016

Recommendation: New finishes (paint) shall be applied for aesthetic purposes.

ARCHITECTURAL OBSERVATIONS (BY DEPARTMENT)
e FOURTH FLOOR

Law Department (1,420 Sq.Ft.}
o Floor:

The floor within department is carpet and is in very poor condition. (Tripping hazard). Refer to
photo’s A-040, A-041

Recommendation: The carpet should be replaced
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o Walls:

The walls within department are plaster, drywall and exposed brick and are in fair condition
although some areas require repair. Refer to photo’s A-042, A-043

Recommendation: The areas should receive new paint for aesthetic purposes Some areas of brick
to be cleaned and repointed.

o Ceiling

The ceilings within department are acoustical tile and are in poor condition. Several tiles are
water stained due to leaks. The remaining tiles are old and outdated. See photo’s A-044, A-045,

A-046

Recommendation; The entire ceiling should be replaced.

Purchasing Department (358 8q.Ft)

¢ Floor:
The floor within department is carpet and is in poor condition. See photo A-047
Recommendation: The carpet should be replaced

o Walls:

The walls within department are plaster and exposed brick and are in fair condition. See photo A-
048

Recommendation: The areas should receive new paint for aesthetic purpose Some areas of brick

to be cleaned and repointad.
o Ceiling:
The ceiling within department is acoustical tile and is in fair condition. See photo A-085

Recommendation: The entire ceiling should be replaced due to age and aesthetic purposes.

Business Administration (1,174 8q.Ft.)

o Floor:
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The floor within department is carpet and is in very poor condition. (Tripping Hazard) Refer to
photo A-049
Recommendation: The carpet should be replaced
o Walls:

The walls within depatrtment are plaster and exposed brick and are in fair condition although
some areas require repair, Refer to photo’s A-050, A-051, A-053

Recommendation: The areas should receive new paint for aesthetic purposes. Some areas of
brick to be cleaned and repointed.

o Ceiling
The ceilings within department are acoustical tile and are in poor condition. Several tiles are
water stained due to leaks. The remaining tiles are old and outdated. Refer to photo’s A-050, A-
052

Recommendation: The entive ceiling should be replaced,

Permits / Licensing and Inspections (3,109 Sq.Ft.)
o Floor:

The floor within department is carpet and is in fair condition. Refer to photo A-054
Recommendation: The carpet should be replaced for aesthetic purposes.

o Walls:
The walls are plaster and exposed brick and are in fair condition. Refer to photo A-054
Recommendation: The areas should receive new paint for aesthetic purposes.

o Ceiling

The ceilings within department are acoustical file and are in poor condition. Several tiles are
water stained due to leaks. The remaining tiles are old and outdated. Refer fo photo’s A-054, A-

055

Recommendation: The entive ceiling should be replaced,

Planning and Zoning
o Floor:

The floor within department is carpet and is in fair condition. Refer to photo’s A-056, A-057
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Recommendation: The carpet should be replaced for aesthetic purposes.

o Walls:

The walls within department are plaster and exposed brick and are in fair condition. Refer to
photo A-058 and A-059

Recommendation; The areas should receive new paint for aesthetic purpose Some areas of brick
to be cleaned and repointed.

o Ceiling:

The ceilings within department are acoustical tile and are in poor condition. Several tiles are
water stained due to leaks, The remaining tiles are old and outdated. Refer to photo’s A-058 and
A-059 .

Recommendation: The entire ceiling should be replaced.

+ THIRD FLOOR

Civil Service (193 8q.Ft.)
o Floor:
The floor is carpet and is in poor condition.
Recommendation: The carpet should be replaced.
o Walls:
The walls within department are plaster and are in fair condition.
Recommendation: The areas should receive new paint for aesthetic purposes.
o Ceiling:

The ceiling within department is acoustical tile and is in poor condition. Several tiles arc water
stained due to leaks and mold is present. Refer to photo A-060

Recommendation: The entire ceiling should be replaced, It is also recommended to provide alr
monitoring to determine if mold has migrated to adjacent areas.

Human Resources (1,174 Sq.Ft.)

o Floor:
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The floor within department is carpet and is in fair condition. Refer to photo A-062
Recommendation: The carpet should be veplaced for aesthetic purposes.

o Walls:
The walls within department are plaster and are in fair condition. Refer to photo A-063
Recommendation: The walls should receive new paint for aesthetic purposes.

o Ceiling:

The ceilings within department are acoustical tile and are in good condition. A few tiles are water
stained. Refer to photo’s A-063, A-064

Recommendation: The water stained tiles should be replaced.

IT Department (1,645 Sq.Ft.)
o Floor:
The floor within department is carpet and 18 in fair condition.

Recommendation: The cavpet should be replaced for aesthetic purposes.

o Walls:

The walls within department are plaster and are in fair condition but some areas indicate water
infiltration is currenily present. Refer fo photo’s A-0635, A-066

Recommendation: The walls shall be repaired accordingly and re-finished.
o Ceiling:

The ceiling within department are acoustical tile and are is in poor condition. Several files are
water stained due to leaks. Refer to photo A-065

Recommendation: The entire ceiling should be replaced.

Brealoroom (461 Sq.Ft.)
o Floar:
The floor within department is carpet and is in poor condition. Refer to photo A-067
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Recommendation: The carpet should be replaced,

o Walls:
The walls within department are plaster and are in fair condition. Refer to photo A-006, A-068
Recommendation: The walls shall be repaired accordingly and re-finished.

o Ceiling:

The ceiling within department are acoustical tile and are is in poor condition. Several tiles are
water stained or missing due to leaks. Refer to photo’s A-068, A-069

Recommendation: The entire ceiling should be replaced,

Second Level Seating Area — Governor’s Room

o Floor:
The floor within room is carpet and is in poor condition. Refer to photo A-070
Recommendation: The carpet should be replaced,

o Walls:
The walls within room are plaster and are in good condition. Refer to photo A-070
Recommendation: The walls should veceive new paint for aesthetic purposes.

o Ceiling:
The ceiling within room is plaster and is in good condition, Refer to photo A-070

Recommendation: The ceiling should receive new paint for aesthetic purposes.

Second Level Seating Area — Council Chambers
o Floor:
The floor within room is carpet and is in fair condition.
Recommendation. The corpet should be replaced for aesthetic purposes.
o Walls:
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The walls within room are plaster and are in good condition. Refer to photo A-071
Recommendation: The walls should receive new paint for aesthetic purposes.

o Ceiling:
The ceiling within room is plaster and is in good condition. Refer to photo A-071

Recommendation: The ceiling should receive new paint for aesthetic purposes.

e SECOND FLOOR

Governor’s Room (1,345 Sq.Ft.)

o Floor:

The floor within room is carpet and is in fair condition. Office storage accessible from room is in
poor condition. Refer to photo’s A-072, A-075

Recommendation: The carpet should be replaced.

o Walls:

The walls within department are plaster and ate int good condition. Office storage accessible from
room is in poor condition and water infiltration is present. Refer to photo’s A-072, A-073

Recommendation: The walls should receive new paint for aesthetic purposes and storage room
to be repaired accaordingly and refinished.

o Ceiling:

The ceiling is plaster and is in good condition. Office storage accessible from room is acoustical
ceiling and is in poor condition. Water infiltration is present. Refer to photo’s A-070, A-073, A-

074

Recommendation: The entire ceiling should be vepainted for aesthetic purposes and office
storage area to be replaced,

City Controller (1,174 Sq.Ft.)
o Floor:

The floor is carpet and is in poor condition. Refer to photo A-076

Recommendation: The carpet should be veplaced,
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o Walls:
The walls are plaster and are in good condition. Refer to photo’s A-077, A-078
Recommendation: The walls should receive new paint for aesthetic purposes.

o Ceiling:
The ceiling is plaster and acoustical tile and are in good condition. Refer to phota’s A-078, A-079

Recommendation: The entire ceiling should be repainted for aesthetic purposes. Acoustical tiles
should be replaced for aesthetic purposes.

City Council / Clerk (1,045 Sq.Ft.)
¢ Floor:
The floor is carpet and is in poor condition. Refer to photo’s A~086, A-087
Recommendation: The carpet should be replaced.
o Walls:
The walls are plaster and are in good condition. Refer to photo’s A-088, A-090
Recommendation: The walls should receive new paint for aesthetic purposes.
o Ceiling:

The ceiling is plaster and are in good condition although there are some areas where leaks were
present.. Refer to photo’s A-089, A-090

Recommendation: The entive ceiling should be repainted for aesthetic purposes. Aveas of
previous water infiltration should be rvepaived and refinished.

Council Chambers (1,587 Sq.Ft.)
o Floor:
The floor is carpet and is in fair condition. Refer to photo A-091
Recommendation: The carpet should be replaced for aesthetic purposes.
o Walls:

The walls are plaster and are in good condition. Refer to photo’s A-092, A-093, A-094
156
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Recommendation: The walls should receive new paint for aesthetic purposes.

o Ceiling:
The ceiling is plaster and are in good condition. Refer to photo A-094
Recommendation: The entire ceiling should be repainted for aesthetic purposes.
IT Storage (467 Sq.Ft.)

o Floor:

The floor is carpet and is in fair condition, Office storage accessible from room is in poor
condition. Refer to photo’s A-095, A-096

Recommendation: The carpet should be replaced,
o Walls:

The walls are plaster and are in good condition. Storage room within area contains wood paneling
and is in poor condition. Water infiliration is present. Refer to photo’s A-096, A-097

Recommendation: The plaster walls should receive new paint for aesthetic purposes. The wood
panel walls should to be repaired accordingly and refinished.

o Ceiling:

The Ceiling is 2x4 acoustical tite and is in good condition. Storage room within room, ceiling is
in poot condition.. Several tiles are water stained or missing due to leaks. Refer to photo A-098

Recommendation; The entive ceiling should be veplaced within storage room.

FIRST FLOOR
Mayor (1,365 Sq.Ft.)
o Floor:
The floor is carpet and is in good condition. Refer to photo A-099
Recommendation: The carpet should be replaced for aesthetic purposes.
o Walls:

The walls are plaster and are in good coadition. Refer to photo’s A-099, A-100
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Recommendation: The walls should receive new paint for aesthetic purposes.
o Ceiling:
The ceiling is acoustical tile and is in good condition. Refer to photo’s A-099, A-100, A-101

Recommendation: The entire ceiling should be replaced for aesthetic purposes.

Treasurer’s Office (1,671 Sq.Ft.)

o Floor:
The floor is carpet and is in good condition. Refer to photo’s A-102, A-103
Recommendation: The carpet should be replaced for aesthetic purposes.

o Walls:

The walls are plaster and are in good condition. Closet within space in poor condition. Refer to
photo’s A-104, A-105

Recommendation: The walls should receive new paint for aesthetic purposes.
o Ceiling:

The ceiling is plaster and is in good condition. Storage room within room is damaged due to
previous water damage. Refer to photo A-105

Recommendation: The entire ceiling should be repainted for aesthetic purposes. Storage room to
be repaired and refinished.

Office of Economic and Community Development (1,513 Sq.Ft.)
o Floor:
The floor is carpet and is in poor condition. Refer to photo’s A-106, A-107
Recommendation: The carpet should be replaced for aesthetic purposes.
o Walls:

The walls are plaster and are in good condition. Refer to photo A-108
Recommendation: The walls should receive new paint for aesthetic purposes.

o Ceiling:
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The ceiling is acoustical tile and is in poor condition. Refer to photo A-109

Recommendation: The entive ceiling should be replaced for aesthetic purposes.

Sewer Authority (593 Sq.Ft.)
o Floor:

The floor is carpet and is in fair condition.

Recommendation: The carpet should be replaced for aesthetic purposes.
o Walls:

The walls are plaster and are in good condition.

Recommendation: The walls should receive new paint for aesthetic purposes.
o Ceiling:

The ceiling is acoustical tile and is in poor condition.

Recommendaiion: The entire ceiling should be replaced for aesthetic purposes.

¢ BASEMENT

Building Mainfenance
o Floor:

The floor is V.C.T. and is in fair condition.

Recommendation: The VUT should be replaced jor aesthetic purposes.
o Walls:

The walls are plaster and are in good conditien.

Recommenduation: The walls should receive new paint for aesthetic purposes.
o Ceiling:

The ceiling is acoustical tile and is in fair condition.

Recommendation: The entire ceiling should be replaced for aesthetic purposes.
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Police Storage (3,328 Sq.Ft.)
o Floor:

The floor is a combination of V.C.T., tile and bare concrete. and is in poor condition. Refer to
photo’s A-110, A-111, A-112, A-114, A-115

Recommendation: All flooring should be replaced.
o Walls:
The walls are plaster and are in poor condition. Refer to photo’s A-111, A-112, A-113, A-114

Recommendation: The walls should receive new paint for aesthetic purposes. Several areas
requive vepair. (Note: The paint is suspect lead based and should be tested prior to any

disturbance)

o Ceiling:
The ceiling is plaster and acoustical tile and are in poor condition, Several tiles are water stained
due to roof leaks and mold is present. The plaster ceiling paint is cracking and peeling. Refer to
photo’s A-116, A-117, A-118, A-119, A-120

Recommendation: The entire ceiling should be replaced. It is also recommended to provide air
monitoring to determine if mold has migrated to adjacent areas. The plaster ceiling should have
plaini vemoved and re-painted,
Musenm (1,213 8q.Ft.)
o Floor:
The floor is carpet and is in fair condition. Refer to photo’s A-121, A-124
Recommendation: All flooring should be replaced for aesthetic purposes.
o Walls:
The walls are plaster and are in fair condition. Refer to photo’s A-122, a-124
Recommendation: The walls should receive new paint for aesthetic purposes.

o Ceiling:
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The Ceiling is acoustical tile and is in fair condition although some files are stained due to
previous leaks. Refer to photo’s A-122, A-123

Recommendation: The entire ceiling should be replaced for aesthetic purposes.

Sons of Civil War Meeting Room and Office (1,641 Sq.Ft.)
o Floor:
The floor is carpet and V.C.T. and is in fair condition. Refer to photo A-125
Recommendation: All flooring shauld be replaced for aesthetic purposes.
o Walls:
The walls are plaster and are in fair condition. Refer to phato A-125
Recommendation: The walls should receive new paint for aesthetic purposes.
o Ceiling:

The Ceiling is acoustical tile and is in fair condition although some tiles are stained due to
previous leaks. Refer to photo A-125

Recommendation: The entire ceiling should be replaced for aesthetic purposes.

Mechanical Room (162 Sq.Ft.)

o Floor:

The floor is carpet and V.C.T. and is in poor condition. The flooring is suspect asbestos and
should be tested prior to any distwrbance. Refer to photo A-126

Recommendation: All flooving should be replaced.
o Walls:
The walls are plaster and are in poor condition. Refer to photo A-134
Recommendation: The walls should veceive new paint for aesthetic purposes.
o Ceiling:
The ceiling is plaster and is in poor condition. Refer to photo A-134

Recommendation: The entive ceiling should be repainted for aesthetic purposes.
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SITE

Landscaping

The Landscaping is in good condition. There are no signs of tree or shrub disease. Refer to photo
A-127

Recommendaiion: None

Sidewalks
The sidewalks are in fair condition. Refer to photo A-128

Recommendation: None

Stairs, Concrete Landings and Ramps
The stairs, concrete landing are in poor condition. Several slabs |, stair treads have shifted or
cracked causing unsafe conditions due to tripping hazards. The handrails on the front entrance are

not code compliant. Refer to photo’s A-128, A-129, A-130, A-131, A-133

Recommendation: Many areas should be repaired or replaced with new concrete. The existing
slate stair treads should be replaced. Handrails to be veplaced with code compliant handrails

Parking (Rear)

The parking are is in rear of Building and is limited. It is bituminous pave and is in poor
condition. Refer fo photo A-135

Recommendation: It is recommended to re-pave the entire parking area.

Exterior Mechanical Room
The exterior mechanical room is in fair condition. Roof appears to be in good condition.
ARCHITECTURAL Qverview
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Recommendation, None

CODE / ACCESSIBILITY

Exterior Accessible Route:

The existing building currently has a ADA accessible route which is located on the basement
floor level in rear of building.

ADA Toilet Room

The second floor contains the only ADA accessible toilet room. Floors 1 and 3 and 4 are required
to utilize elevator to gain aceess.

Existing Building Code

Based on 2015 International Building Code (IEBC) the Classification of Work described within
this assessment is an Alteration — Level 1.
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CITY OF SCRANTON
MUNICIPAL BUILDING ASSESSMENT

MUNICIPAL BUILDING - 340 NORTH WASHINGTON AVENUE, SCRANTON PA 18503

MECHANICAL OVERVIEW

MECHANICAT, OBSERVATIONS:

HEATING/COOLING SYSTEM:

Chronology of Systems: The Scranton City Hall Building (52,660 square feet) was originally
heated with perimeter steam radiators. The heating source was provided by steam purchased
from the city (city steam). Air conditioning was added to this building in 1977 using a chilled
waler system with indoor chiller and open cooling tower. In 2006, this was changed to a 2-pipe
changeover system and the city steam system was partially removed and partially abandoned in
place,

The current HVAC system is a 2-pipe changeover system with Siemens Apogee DDC

controls. Chilled water is provided by (1) air cooled Carrier chiller with split indoor evaporator
and outdoor condenser, both instatled in 2006, Heating hot water is provided by {2) gas fired
Patterson-Kelley Mach aluminum hot water boilers installed in 2006. Each boiler has a primary
pump to maintain minimum fow. The chiller does not have a primary pump.

Given the age of the natural gas service and the lack of concrete pads for boilers on the 1977
architectural drawings, it appears that the building utilized city steam until 2006 and chilled water
system was converted to a two-pipe changeover system in 2006,

The 2-pipe changeover piping loop is a combination of threaded steel and soldered copper piping.
Generally, any piping above 2” in size is steel and the smaller diameter piping is copper. There
are no active leaks in the 2-pipe changecver system in the subbasement/craw] space, but other
arcas are likely leaking or have excessive condensation on the piping exterior (Refer to photes M-
01, M-02, M-03, M-04, and M-05.). Thete is one active leak in a pipe fitting off the top of the
main 57 hydronic pipe next o the chiller which needs to be repaired (Refer to photo M-06.). It is
recommended that all threaded and gasketed seals at this fitting connection be checked for leaks
and addressed as soon as possible,

It is recommended that all 2-pipe changeover system piping be properly labelled with decals and
flow arrows for future troubleshooting by Building Maintenance and mechantcal contractors

working for the building owner,

There is also evidence of mold due to pipe leaks (or excessive moisture/condensation on the
outside of pipes) on ceiling tiles in several rooms (Refer to photos M-07, M-08, M-~09, M-10, and
M-11.). Thete is also condensation on the housing/chassis of fan coil unit FC-21 A in the main
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entry vestibule. This is likely due to the overall high relative humidity in the building but may be
an issue with pipe/coil condensation or a small coil leak inside the unit.

MECHANICAL ROOM:

There is still existing abandoned city steam piping in the mechanical room and crawl spaces, but
it is dead (inactive). The building was on city steam and contained cast iron radiators, but that
was prior to the 1977 renovation by the A/E firm Bellanie and Clauss,

The existing hot water unit heater in the mechanical room is not fimetioning, It is recommended
that this unit either be repaired or replaced to heat the mechanical room, Currently, there is
enough heat loss through the boiler jackets to keep the mechanical room comfortable, but this
should not be relied upon.

VENTILATION:

The building is ventilated via wall louvers. The location of every wall outdoor air louver for the
basement up to 3™ floor is below window sashes (built-into the window frame). In certain areas,
the opetable damper in the louver is painted shut or blocked off with insulation and/or tape (refer
to photo M-14). In certain locations, the louver is blocked off on the outside with aluminum
sheetmetal painted to match the window/louver frame. The fourth floor is ventilated by ducted
OA. louvers between the clerestory windows above the roof and center atriumn. Non —ducted
louvers in the clerestory windows at the roof are the path for relief air through the building (Refer
to photo M-13.). There is currently no functioning outside air (ventilation air) to the

basement. Also, there is no working exhaust fan in the basement.

CONTROLS:

Siemens Apogee DDC controls: The building is controlled by a DDC head end controller which
is accessible remotely via the internet for monitoring and changing of room tempetature setpoints.
None of the HVAC units in the building utilize outdoor air economizer due to the small size of
each individual unit and outdoor air louver under each window. Also, the total capacity of the
chiller in the building (1,260,000 Btu/hr) makes the cooling system exempt from needing air or
water economizers per the 2015 International Energy Conservation Code Section 403.3. The hot
water temperature from each boiler is reset based on owtdoor air temperature. The 2-pipe
changeover system circulating water pumps run at constant speed afl year-round. The coils in all
air handling units and unit ventilators run “wild” with constant flow and utilize face and bypass
dampers for control of discharge air temperature. All fan coil units ufilize 3-way valves which

are normally closed.

Recommendations: Given the age of the equipment (approximately 13 years), it is recommended
that the operation of all valves, face and bypass danipers, and fans be checked for proper
operation to prevent coil freeze-ups in the fiture.

In the past, the rooms on the upper floors of this building have been overheating (even in winter
months). It is also recommended that the outdoor airflows and coil water flows be checked by a
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balancing contractor (against the values in the charts at the end of this report) to verify that each
piece of equipment is providing the correct heating and cooling capacity to each room. Also, all
ait filters should be checked and replaced as required to ensure proper airflow at the unit.

MECHANICAL OBSERVATIONS (BY DEPARTMENT)

FOURTH FLOOR

Law Department

The Law department is served by a smaller existing ducted indoor air handling unit (AC-11)
above the ceiling. This area contains abandoned steam piping and the steam pipe insulation is
falling apart and needs to be removed. It is recommended that all exposed and concealed steam
piping and insulation in this area be removed and that all holes be patched to match surrounding
surfaces.

The comer City Solicitor’s Office is served by 2-pipe fan coil unit FC-58. The Siemens
temperature sensor in the corner office has been disconnected from the DDC controls system and
replaced with a Honeywell programmable thermostat for occupant comfort (different iemperature
setpoints in occupied and unoccupied modes). The fan coil unit fan cycles on and off to maintain
space temperature.

Purchasing Depariment

The Purchasing Department is fed by a larger existing ducted indoor air handling unit (AH-3)
above the ceiling. The Business Administration office next door is also fed by the same air
handling unit because both of these departments are open to each other and are essentially one
large HVAC zone/space.

Business Administration

The Business Administration office is fed by a larger existing ducted indoor air handling unit
(AH-3) above the ceiling. The Purchasing Department next door is also fed by the same air
handling unit because both of these departments are open to each other and are essentially one
large HVAC zone/space.

This area contains abandoned steam piping and the steam pipe insulation is falling apart and
needs to be removed, It is recommended that all exposed and concealed steam piping and
insulation in this area should be removed and that all wall/floor penetration holes be paiched to
match surrounding surfaces.

It was noted that the occupants of this space feel like the air from the ceiling diffusers is
“dumping” on them all year round. It is recommended that the diffuser type, placement, and
sizing be reviewed and revised for the airflow and ceiling height to correct this issue. It is aiso
recommended that the supply air temperature from the diffusers be measured in heating and
cooling modes to verify proper operation of the water coil and confrol valve inside the air
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handling unit. All air filters should be checked and replaced as required to ensure proper airflow
at the unit,

The comer Director’s Office Is served by 2-pipe fan coil unit FC-62. The Siemens temperature
sensor in the corner office has been disconnected from the DDC controls system and replaced
with a Honeywell programmable thermostat for ocoupant comfort (different temperature setpoints
in occupied and unoccupied modes). The fan coil unit fan cycles on and off to maintain space
temperature.

Permits / Licensing and Inspections

The Purchasing Department is fed by a larger existing ducted indoor air handling unit (AH-2)
above the ceiling,.

The comer City Director’s Office is served by 2-pipe fan coil unit FC-56. The Siemens
temperature sensor in the corner office has been disconnected from the DDC controls system and
replaced with a Honeywell programmable thermostat for occupant comfort (different temperature
setpoints in occupied and unoccupied modes). The fan coil unit fan cycles on and off to maintain
space temperature.

There is evidence on the ceiling tiles of an HVAC pipe leak above the ceiling. The insulation and
valves near the pipe riser have moistiure on them. The source of the leak should be investigated
and addressed. The leak is most likely in the smaller diameter copper HVAC piping feeding AH-
2. Tt is also possible that the “leak” is actually condensation on the pipe exterior from high
humidity levels in the air and missing insulation.

Planning and Zoning

The Planning and Zoning department is served by a smaller existing ducted indoor horizontal unit
ventilator {(AC-10) above the ceiling.

It was noted that the occupants of this space feel like the air from the ceiling diffusers is
“dumping” on them all year round. It is recommended that the diffuser type, placement, and
sizing be reviewed and revised for the airflow and ceiling height to correct this issue. It is also
recommended that the supply air temperature from the diffusers be measured in heating and
cooling modes to verify proper operation of the water coil and control valve inside the air
handling unit. All air filters should be checked and replaced as required to ensure proper airflow
at the unit.

There is evidence on the ceiling tiles of an HVAC pipe leak above the ceiling. The source of the
leak should be investigated and addressed. The leak is most likely in the smaller diameter copper
HVAC piping feeding AC-10. It is also possible that the “leal” is actually condensation on the
pipe exterior from high humidity levels in the air and missing insulation.

THIRD FLOOR
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Civil Service

Mold was observed on the ceiling tiles in the Director of Civil Service Office. This room is fed
by fan coil unit FC-45. It is recommended that an air quality test (performed by an industrial
hygienist) in this room and all surrounding rooms be performed to assess the situation.

Human Resources

This department is fed by unit ventilators AC-9 and AC-10. The corner office is fed by fan coil
unit FC-54. Thete is evidence on the ceiling tiles of an HVAC pipe leak above the ceiling, The
source of the leak should be investigated and addressed. It is also possible that the “leak™ is
actually condensation on the pipe exterior from high humidity levels in the air and missing
insulation.

IT Department

This department is fed by fan coil units FC-32 and FC-53. The corner office is served by 2-pipe
fan coil unit FC-56. The Siemens temperature sensor in the corner office has been disconnected
from the DDC controls system and replaced with a Honeywell programmable thermostat for

occupant comfort (different temperature setpoints in occupied and unoccupied modes). The fan
coil unit fan cycles on and off to maintain space temperature.

Breakroom

This room is fed by fan coil unit FC-44. FC-44 is likely undersized for heating. There is a plug-
in electric unit heater on the sill in that room and a note advising staff to keep the door closed to
keep heat from escaping in the winter months and making the room uncomfortable. The heating
airflow and water flow of fan coil FC-44 should be checked by a balancing comfractor against the
CFM’s and GPM’s at the end of this report to ensure the unit is working at full capacity.

Second Level Seating Area — Council Chambers

This room 18 served by air handling unit AH-4.

Second Level Seating Area — Governor’s Room

This room is served By ducted unit ventilator AC-7.

« SECOND FLOOR

Governor’s Room

This room is served by ducted unit ventilator AC-7. There is no outside air ducted to AC-7.
Outside air is meant to be provided by the operable window panels or sashes at the top and/or
bottom of each stained glass window.

City Controller
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The open office area is served by wall mounted unit ventilator AC-13. Two interior-zone private
offices are served by ducted above-ceiling fan coil units FC-40 and FC-41. The exterior zone
private office is served by wall mounted fan coil unit FC-42.

The comer office (City Controller’s Office) is served by fan coil unit FC-43. The Siemens
temperature sensor in this corner office has been disconnected from the DDC controls system and
replaced with a Honeywell programmable thermostat for occupant comfort (different temperature
setpoinds in occupied and unoccupied modes). The fan coil uait fan cycles on and off to maintain
space temperature,

City Council / Clerk

The open offices are served by wall mounted fan coil units FC-38 and FC-39. The corner office
(City Clerk’s Office) is served by fan coil unit FC-37. The Siemens temperature sensor in this
comer office has been discomnected from the DDC controls system and replaced with a
Honeywell programmable thermostat for occupant comfort {different temperature setpoints in
occupied and unoccupied modes). The fan coil unit fan cycles on and off to maintain space
temperature,

Council Chambers

This room is served by air handling unit AH-4, There {s no outside air ducted to AI-4. Outside
air is meant to be provided by the operable window panels or sashes at the top and/or bottom of
each stained glass window.

IT Storage

This room is served by a 3-ton Mitsubishi DX split system (for cooling of IT equipment) and also
by fan coil unit FC-36.

+ FIRST FLOOR
Mayor
The Mayor’s Office is served by wall mounted unit ventilator AC-14A.

City Treasurer

The open office atrea is served by unit ventilator AC-3. The private office is served by fan coil
unit FC-17. The cotner City Treasury Director’s Office is served by fan coil unit FC-16. The
Siemens temperature sensor in this corner office has been disconnected from the DDC controls
system and replaced with a Honeywell programmable thermostat for occupant comfort (different
temperature setpoints in occupied and unoccupied modes). The fan coil unit fan cycles on and off
to maintain space temperature.

Office of Economic and Community Development
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The open office area is served by fan coil unit FC-29 and unit ventilator AC-4, The corner

OECD Director’s Office is served by fan coil unit FC-28. The Siemens temperature sensor in this
corner office has been disconnected from the DDC controls system and replaced with a
Honeywell programmable thermostat for occupant comfort (different temperature setpoints i
occupied and unoccupied modes). The fan coil unit fan cycles on and off to maintain space
temperature.

Sewer Authority

This area is now part of the OECD department. It is served by fan coil unit FC-47 and unit
ventilator AC-6. The corner office is served by fan coil unit FC-25.

s BASEMENT
Building Maintenance
The maintenance office is served by fan coil unit FC-13.

The file storage area is served by air handling unit AH-1. This room has active pipe leaks. There
is evidence of an HVAC pipe leak overhead and mold in the room. The insulation and valves
near AH-1 have moisture on them. The source of the leak should be investigated and addressed.

Right outside of the Basement Men’s Toilet room, there is evidence on the ceiling tiles of an
HVAC pipe leak above the ceiling. The insulation and valves above the ceiling have moisture on
them. The source of the leak should be investigated and addressed.

NOTE: Il is also possible that the “leaks” are actually condensation on the pipe exterior from
high humidity levels in the air and missing insulation.

Police Storage
The Police Ammo Rooms are sexved by fan coil units FC-11 and FC-12.
Museum

The basement civil war musewm is served by fan coil units FC-5, FC-54, and FC-6, and unit
ventilator AC-1.

There is evidence on the ceiling tiles of an ITVAC pipe leak above the ceiling. The insulation and
valves near the pipe riser have moisture on them. The source of the leak should be investigated
and addressed. The leak is most likely in the HIVAC piping from the 2-pipe changeover system
loop. It is also possible that the “leak” is actually condensation on the pipe exterior from high
humidity levels in the air and missing insulation.

Sons of Civil War Meeting Room
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The basement Sons of Civil War Meeting Rooms are served by fan coil units FC-14 and FC-15
and unit ventilator AC-2.

There is evidence on the ceiling tiles of an HVAC pipe leak above the ceiling. The insulation and
valves near the pipe riser have moisture on them. The source of the leak should be investigated
and addressed. The leak is most likely in the HVAC piping from the 2-pipe changeover system
loop. It is also possible that the “leak” is actually condensation on the pipe exterior from high
humidity levels in the air and missing insulation.

e 2PIPE (HEATING HOT WATER/CHILLED WATER) CHANGEOVER SYSTEM
DEFICIENCIES OBSERVED

1. The following (12) fan coil units are not piped (not connected to the 2-pipe changeover
system and therefore not functional):
FC-7
FC-10
FC-27
FC-33
FC-34
FC-35
FC-47
FC-48
FC-49
FC-60
FC-61
FC-63

2. The following (4) fan coil are missing (these units were likely reused/relocated to replace
other fan coil units in the building which stopped functioning or had the coil freeze and
burst):

FC-22
FC-26
FC-57
FC-59

3. There is generally low airflow on all air handling units, unit ventilators, and fan coils units
likely due to loaded air filters. Quarterly filter inspections and change outs are
recommended.

Mechanical Recommendations

The majority of the HVAC systems and controls (installed in 2006) throughout the building are in
working condition, however quarterly equipment inspections are recommended. It is
recornthended that all piping in the building be analyzed for leaks, corrosion, proper water
quality, structural integrity, and useful remaining life.

Priority Levels (Priority Level 1= highesi priority, Priority Level 5 = lowest priority)
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Priority Level I: The 1977 chilled/hot water piping system is at or past its life expectancy and
needs to be replaced (approximately 42 years old). All new piping shall be insulated. High
humidity levels in the building air and sections of missing pipe insulation have accelerated pipe
deterioration. The steel and copper piping and insulation in the 2-pipe changeover system is
corroding on the cufside and there may be some scale building-up on the inside of the piping.
Monthly water testing and treatment has kept the water loop PH well within the range
recommended by the aluminum boiler manufacturer. High building air humidity levels have
caused condensation on the exterior of the piping (in chilled water mode). The insulation has
been absorbing moisture like a sponge and held the moisture right up against the exterior of the
piping for prolonged periods of time (not giving the pipe surface a chance to dry out). This has
accelerated the rust, pitting, and general deterioration of the steel piping.

Priority Level 3: The basement air handling unit (AH-1) has no outside air. The basement
exhaust fans (at least 3) are not functioning. As renovations are done in this area, it is
recommended that outside air be ducted to AH-1 and the exhaust fans be replaced. The outdoor
airflow must be balanced with the exhaust airflow.

Priority Level 3: Iigh humidity in the building air is leading to mold and odors in areas such as
the Civil Service Director’s Office and the basement, It is recommended that a building load
calculation be performed and checked against the equipment capacities at the end of this report.
Insufficient moisture removal from the air at the cooling coils could be contributing to these

moistute issues.

Priority Level 3: The clectrical closet on first floor overbeats. The existing portable A/C unit in
the room dumps warm air to the corridor which is relieved at the top of the atrium by
stack/chimney effect. It is recommended that a 1.5 ton cooling-only Mitsubishi wall mounted
split system be added to this room with condensate drained to a proper location,

Priority Level 31 When renovations are done in the future and the sub-basement electrical room
is closed in with walls and doors, it is recommended that the electrical switchgear room be
provided with a 3-ton cooling-only Mitsubishi wall-mounted split system with condensate
drained {o a proper location.

Priority Level 3; The exhaust fans serving the following rooms do not work and need to be
replaced. Also, the exhaust ductwork needs to be inspected for continuity and air leaks:

o 39 floor Women’s Toilet; the exhaust in this room is not funciioning
» 2% floor Men’s Toilet; the exhaust in this room is not functioning

Priority Level 5: It is recommended that the two-pipe fan coil units which are not piped (refer to
statas charts in this report) be piped into the 2-pipe changeover loop. Most toilet rooms are
currently heated by electric unit heaters in the ceiling,

Priority Level 5: It is recommended that all remaining 2-pipe changeover loop piping in the
basement be labelled with decals and flow arrows in the sub-basement as “supply” and “return”,

Priority Level 5: The following rooms have no HVAC air and/or exhaust air and it is
recommended that it be added as renovations are done in these areas: stair towers, main corridors
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(on every level), certain storage rooms, certain toilet rooms, certain janitor’s closets, and the main
boiler/chiller mechanical room. The toilet rooms and janitor’s closets which have no HVAC are a
piping issue (the equipment exists; refer to status chart at the end of this section). When work is
anticipated in the future in these rooms, it is recommended that this be added to meet the 2015
International Mechanical Code.

Priority Level 5: Ductwork cleaning is recommended every 5 years. The ductwork in this
facility was installed in 2006 and never cleaned. As renovation work is done in the basement,
second floor, and fourth floor, ductwork cleaning of all supply air, return air, and outdoor air
ductwork is recommended.

Priority Level 5: All existing Trion Air Cleaning Systern components should be removed as
renovations are completed. This system was for air cleaning for building occupants who were
smokers, but the system is no longer active or needed (Refer to photo M-011.).

Priority Level 5: Label each air handling unit, unit ventilator, and fan coil unit with the
equipment tags shown in this report for proper operation and maintenance. It is also
recommended that a color-coded ITVAC zoning plan be creafed and kept in the maintenance
office (both electronic and hard copies).

The ventilation system does not provide the proper amount of ventilation to each occupied zone.
For example, the air handling unit located in the basement (AH-1) does not bring in any outside
air. Also, the outdoor air louver below the window in the Second Floor Women’s Toilet room is
blocked off. The operable windows in the Second Floor City Council Room and Governor’s
Room are too fragile to open. The ventilation system should be revised and sized to meet the
current building code requirements.

The existing two-pipe change over system is hard to control and leaves the building users
uncomfortable, especially in the “swing months” between heating and cooling season. All of the
fan coils, unit ventilators, and air handling units have to be in the heating or cooling mode.
Certain zones may require cooling while others still require heating. The two circulating water
purps are constant speed and all coils run “wild” all year round, which is not energy efficient.
The chiller, circulating pumps, and the boilers are in good working condition, but they are 13
years old and equipment inspection and service is recommended. The chiller useful life is
approximately 20 years. The boilers’ useful life is approximately 25 years. The pumps’ useful
life is 20 years for the floor mounted secondary pumps and 10 years for the pipe-mounted
primary pumps. All AH, AC, and FC units in each room are 13 years old. Life expectancy of
these units is 15-20 years. The 3-ton split system in the main server room is 2 years old and in
good working condition; life expectancy is 15 years.

Code Analysis

The HVAC system does not meet the current ventilation code requirements. The ventilation code
requires set amounts of outside air based on number of occupants, which is typically verified by a
testing and balancing report by a NEBB certified testing and balancing contractor. Outdoor air is
supplied via window louvers, supplied fo the rooms, and transferred to the main corridor via
louvers over or in the doors. The current building codes do not allow the corridor to be used as a
relief air plenum without fire separation, The main corridor is the main means of egress and
needs to be fire rated. The transfer air louver openings need to be protected with fire dampers.
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* HVAC UNIT INVENTORY AND STATUS CHARTS (NOTE: UNITS WHICH HAVE

EITHER “NO HEATING COIL” OR “NO COOQLING COIL” ARE USING ONE COIL FOR
BOTH HEATING AND COOLING MODE).

AIR HANDLING UNITS

TAG LOCATION CFM | MIN OA | H.P. VOLT PHASE | GPM FLN DROP STATUS
AH-1 BASEMENT | 1500 660 1 208 - 3PH 9 1 2 OPERATIONAL
AH-2 4TH FLR 2140 321 208 - 3PH 11 3 14 OPERATIONAL
AH-3 4THFLR 2480 370 11/2 208 - 3PH 13.2 3 15 OPERATIONAL
AH-4 2ND FLR 1800 750 208 - 3PH 16.8 2 19 OPERATIONAL
UNIT VENTILATORS
TAG LOCATION CFM | MINOA {H.P.| VOLTPHASE GPM FLN DROP STATUS
AC-1 BASEMENT | 1250 500 1/4 120-1PH 8.5 1 12 OPERATIONAL
AC-2 BASEMENT 1500 600 1/4 120-1PH 10 1 19 OPERATIONAL
AC-3 1ST FLR 1250 188 1/4 120-1PH 6.3 1 23 OPERATIONAL
ACH4 18T FLR 1000 160 1/6 120-1PH 4.4 1 29 OPERATIONAL
AC-5 18T FLR 1250 188 1/4 120-1PH 5.8 2 2 OPERATIONAL
AC-8 18T FLR 1000 150 1/6 120-1PH 4.7 2 3 OPERATIONAL
AC-7 2ND FLR 1500 226 1/2 208-3PH 6.5 OPERATIONAL
AC-8 3RD FLR 1250 188 1/4 120-1PH 5.8 3 13 OPERATIONAL
AC-8 3RD FLR 1000 150 1/6 120-1PH 4.7 3 i2 OPERATIONAL
AC-10 4THFLR 1250 188 1/4 208-3PH 6.1 3 23 OPERATIONAL
AC-11 4THFLR 1250 188 1/4 208-3PH 6.8 3 24 OPERATIONAL
AC-12 18T FLR 750 150 1/6 120-1PH 4.4 2 12 OPERATIONAL
AC-13 2NDP FLR 1500 225 1/4 120-1PH 3 2 13 OPERATIONAL
AC-14 18T FLR 750 150 1/6 120-1PH 3.3 2 8 OPERATIONAL
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FAN COIL UNTS

MIN VOLT
TAG LOCATION CFM | OA H.P. PHASE | GPM | PANEL | FLN | DROP STATUS
120-
FC-1 BASEMENT 600 | 150 1/20 1PH 3.2 1 7 OPERATIONAL
120-
FC-2 BASEMENT 300 | 75 1/30 1PH 1.9 1 8 OPERATIONAL
120-
FC-3 BASEMENT 600 | 150 1/20 1PH 3.5 1 9 OPERATIONAL
120- OPERATIONAL,NO
FCH4 BASEMENT 400 | 180 1/30 1PH 3.4 1 10 COOLING COIL
120-
FC-5 BASEMENT 200 1 B0 1/60 1PH 1 1 11 OFPERATIONAL
120-
FC-6 BASEMENT 400 | 100 1/30 1PH 2.3 1 13 OPERATIONAL
BASEMENT
(MEN'S 95 120- NOT PIPED,
FC-7 TOILET) 165 | — | WATTS 1PH 0.5 1 14 NO COOLING COIL
95 120- OPERATIONAL,NO
FC-8 BASEMENT 1685 | —- | WATTS 1PH 0.5 1 6 COOLING COIL
120-
FC-9 BASEMENT 300 1 - 1/30 1PH 2 1 5 OPERATIONAL
BASEMENT 120-
FC-10 (LOBBY) 400 | - 1/30 1PH 1 1 15 NOT PIPED
187 120- : OPERATIONAL,NO
FC-11 BASEMENT 325 | -—- | WATTS 1PH 1 1 3 COOLING COIL
95 120- OPERATIONAL,NO
FC-12 BASEMENT 165 | — | WATTS 1PH 5 1 4 COOLING COIL
120-
FC-13 BASEMENT 200 | 50 1/60 1PH 1.3 1 1 OPERATIONAL
120- OPERATIONAL,
FC-14 BASEMENT 800 | -- 1/12 1PH 2.9 1 20 NO HEATING COIL
120-
FC-15 BASEMENT 800 | 200 112 1PH 4.3 1 18 OPERATIONAL
120-
FC-186 18T FLR 600 § 150 1/20 1PH 3.2 1 24 OFERATIONAL
120-
FC-17 18T FLR 400 | 100 1/30 1PH 2.4 1 22 OPERATIONAL
120- OPERATIONAL NO
FC-18 18T FLR 600 [ - 1/20 1PH 3.4 2 7 HEATING COIL
FC-18 18TFLR 400 | 100 1/30 120- 2.3 1 21 OPERATIONAL
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120-
FC-20 2ND FER 600 | — 1/20 1PH 1.5 OPERATIONAL
FC-21, 18T FLR 95 120- OPERATIONAL,NO
FC-21A | (VESTIBULE) | 165 | — | WATTS 1PH 0.5 25 COOLING COIL
120-
FC-22 18T FLR 600 | - 1/20 1PH 2 1 MISSING
187 120- OPERATIONAL,NO
FC-23 iSTFLR 325 | — | WATTS| 1PH 0.75 6 COOLING COIL
187 120- OPERATIONAL,NO
FC-24 BASEMENT 325 | -~ | WATTS 1PH 3 17 COOLING COIL
120-
FC-25 18T FLR 800 | 200 1112 1PH 4.3 4 OPERATIONAL
18T FLR
(UNDER 120- MISSING
FC-26 STAIRS) 800 | 200 1/12 1PH 8.7 26
18T FLR
{(WOMEN'S 120- NOT PIPED,
FC-27 TOILET) 800 | 200 1/12 1PH 8.7 5 NO COOLING COIL
120-
FC-28 15T FLR 1000 [ 250 1/8 1PH 5.6 27 OPERATIONAL
120-
FC-29 1STFLR 600 | - 1/20 1FH 2.8 29 OPERATIONAL
120-
FC-30 2ND FLR 600 | 150 1/20 1PH 3.2 20 OPERATIONAL
120-
FC-31 2ND FLR 400 | 100 1/30 1PH 2.3 18 OPERATIONAL
120~
FC-32 2ND FLR 400 | 100 1130 1PH 8.5 21 OPERATIONAL
2ND FLR
(WOMEN'S 85 120- NOT PIPED,
FC-33 LOUNGE) 165 | -—- | WATTS 1PH 0.5 17 NO COOLING COIL
2ND FLR
{(WOMEN'S 85 120- NOT PIPED,
FC-34 TOILET) 165 | — | WATTS| 1PH 0.5 16 NO COOLING COIL
2ND FLR
(MEN'S 95 120- NOT PIPED,
FC-35 TOILET) 165 | - | WATTS 1PH 0.5 15 NQ COOLING COIL
120-
FC-36 2ND FLR 400 | 100 1/30 1PH 2.5 22 OPERATIONAL
120- OPERATIONAL NO
FC-37 2ZND FLR 1000 | 250 1/8 1PH 5.8 23 COOLING COIL
120- OPERATIONAL,NO
FC-38 2ND FLR 1000 ; 250 1/8 1PH 5.8 24 HEATING COl.
120- OPERATIONAL,NO
FC-39 2ND FLR 1000 | 250 1/8 1PH 5.8 25 COOQLING COIL
120- OPERATIONAL,NO
FC-40 Z2ND FLR 200 | — 1/60 1PH 0.4 10 HEATING COIL
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120- OPERATIONAL,NO
FC-41 2ND FLR 200 | --- 1/60 1PH 0.4 11 HEATING COIL
120-
FC-42 2ND FLR 300 | 75 1/30 1PH 1.8 12 OPERATIONAL
120-
FC43 2ND FLR 800 | 200 1/12 1PH 4.3 14 OPERATIONAL
120-
FC-44 3RD FLR 600 | 150 1/20 1PH 3.2 6 OPERATIONAL
120~
FC-45 3RD FLR 400 | 100 1/30 1PH 2.3 7 OPERATIONAL
120-
FC-46 3RD FLR 400 | 100 1/30 1PH 2.4 5 OPERATIONAL
3RD FLR
{(JANITOR’S 95 120- NOT PIPED,
FC-47 CLOSET) 165 | --- | WATTS 1PH 0.5 8 NGO COOLING COIL
3RD FLR
(WOMEN'S 95 120- NOT PIPED,
FC-48 TOILET) 165 | -— | WATTS 1PH 0.5 9 NO COOLING COIlL
3RDFLR
(MEN'S 95 120- NOT PIPED,
FC-49 TOILET) 1865 | -~ | WATTS 1PH 0.5 10 NO COOLING COIL
120-
FC-50 3RD FLR 400 | 100 1/30 1PH 2.5 4 OPERATIONAL
120-
FC-51 3RDFLR 1000 | 250 1/30 1PH 5.6 3 OPERATIONAL
120-
FGC-52 3RDFLR 1000 § 250 1/8 1PH 5.8 2 OPERATIONAL
120- OPERATIONAL,NO
FC-53 3RD FLR 1000 | 250 1/8 1PH 5.8 1 COOLING COIL
120- OPERATIONAL,NO
FC-54 3RDFLR 800 | 100 1/8 1PH 4.3 11 HEATING COIL
120-
FC-55 ATHFLR 600 | -— 1112 1PH 2.5 21 OPERATIONAL
120- OPERATIONAL,NO
FC-56 ATHFLR 400 | - 1/20 1PH 1.9 20 HEATING COIL
120-
FC-57 4ATHFLR 600 | - 1/30 1PH 2.5 22 MISSING
120- OPERATIONAL,
FC-58 4THFLR 1000 | 250 1/8 1PH 5.8 25 NO COOLING COIL
4TH FLR
(JANITCR'S a5 120- MISSING
FC-59 ROOM) 165 | —- | WATTS 1PH 0.5 19
ATHFLR NOT PIPED,
(MEN'S 95 120- NO COOLING COIL
FC-50 TOILET) 165 | - [ WATTS 1PH 0.5 18
4THFLR
(WOMEN'S 95 120- NOT PIPED,
FC-61 TOILET) 165 | — | WATTS 1PH 0.5 17 NO COOLING COIL
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120-
FC-62 4TH FLR 800 | - 1/12 1PH 3 16 OPERATIONAL
BASEMENT
(ALLEY ROOM 187 120- NOT PIPED,
FC-63 | MECHANICAL) | 325 | — |WATTS | 1PH 0.5 16 NO COOLING COIL
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CITY OF SCRANTON
MUNICIPAL BUILDING ASSESSMENT

MUNICIPAL BUILDING - 340 NORTH WASHINGTON AVENUE, SCRANTON PA 18503

PLUMBING OVERVIEW

PLUMBING OBSERVATIONS:

INCOMING SERVICE:

The incoming water service is a 6” combination (domestic water and fire standpipe) service. The
service enters the Sub Basement Boiler Room and is immediately protected by dual 4” double check
backflow preventers (Refer to photo P-001). The piping then wyes back together and feeds (as a 6”) the
water utility meter; and the 6” fire standpipes and the 37 domestic water supply to the remainder of the
building. The domestic water feeds the boiler, the domestic water heater, and the toilet rooms / janitor’s
closets on each of the floors. The 6 fire service feeds the 6 standpipe in each of the twa fire stairs
(Refer to photo P-002). The standpipes have a 1-1/2* hose connection and a 2-1/2” hose connection on
each floor landing in the stair towers. The incoming combination water service enters the site from N.
Washington Avenue.

The building is unsprinklered.

The Sub Basement Boiler Room also has a simplex sump pump installed to handle the drains in
this space only (Refer to photo P-003).

PLUMBING FIXTURES:

All plumbing fixtures, with the exception of the Second Floor, are late 1970s vintage. The
fixtures consist of wall hung water closets (with one in most toilet rooms mounted at 1970s handicapped
height), wall hung urinals (with no attempt at handicapped mounting), drop-in china lavatories with (no
handicapped provisions), wall hung electric water coolers (again not handicapped accessible and old
enough to potentially have solder with some lead content), and either wall hung or floor mounted janitor’s
sinks (Refer to photos P-004, P-005, P-006, P-007, P-008 and P-009). The Second Floor toilet rooms
have been renovated within the last ten years to provide ADA toilet rooms. These rencvations consisted
of replacing all of the fixtures in cach toilet room with one wall hung waster closet and one wall hung
lavatory, each mounted at ADA height (Refer to photos P-010 and P-011),

The trap and supply insulation required for ADA lavatories is currently not installed on any of the
lavatories in the Basement, First Floor, Third Floor, or Fourth Floor toilet rooms. In the Second Floor
“ADA?” toilet rooms, only the trap and tailpiece is insulated. Highland Associates recommends that the
supplies, tailpieces, and traps be insulated on ALL lavatories throughout the building,
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WATER HEATERS:

The domestic water heater is a Rund Model PE-80-2, 80 gallon, 208 volt, single phase, 4,500 watt
unit that was installed on March 20, 2007 (Refer to photo P-012. The unitis 11 years old and generally
10 to 15 years is the life expectancy of this type of water heater. The piping connections to the heater
(copper) are showing signs of corrosion.

There is a second electric water heater located in the crawl space of the Sub Basement that is out
of service and is very corroded. It appears to still be connected to the piping system (Refer to photo P-
013). Due to the potential for the tank of this heater to fail, Hightand Associates recommends that this
unit be disconnected, the hot and cold water piping be by-passed around the heater, the unit be drained,
and the power be disconnected.

PIPING:

The domestic water piping system appears to have been replaced entirely during the 1977 — 1980
renovations that constructed the current toilet rooms within the building. The piping that is visible
appears to be copper with soldered joints or lined ductile iron with flanged joints. Visible valves are gate-
fype or O.8. & Y. type. The piping appears to have fiberglass insulation and fittings installed. Although
no gatvanized pipe or fittings were visible in the domestic water piping systems, the age if this building
would indicate that there is the potential for areas of galvanized pipe and fittings to remain in the system.
Due to the nature and age of this building, Highland Associates recommends that the City hire a testing
agency to perform water testing, throughout the building, for contaminants including, but not limited to
lead, iron, sediment, etc. Although water filtering may be recommended as a result of the water testing,
there is no way to know what type, if any, filters will be required and therefore what the estimated costs
could be.

Sanitary and vent piping within the building is largely hub and spigot cast iron the lead and
oakum joints. There are limited areas of PVC Schedule 40 pipe and fittings that have been installed
where repairs or additions have been made to the syster.

The fire service piping is black steel with flanged, welded, or grooved type joints.

The 3” natural gas service is black steel and enters the Sub Basement Boiler Room from above
grade and serves only the two heating boilers within this room. The boilers and natural gas piping were
installed in 2006 and corresponds to the abandonment of the Scranton Steam Heat System. The gas
service and meter/regulator were installed by the gas utility company at this time. The gas service enters
the site from N. Washingion Avenue (Refer to photo P-014),

As part of the routine facility maintenance and /or minor alterations of departments, pipe, fittings
and insulation will require repair or replacement. In an effort to provide some way of accounting for the
replacements / repairs, an allowance is included in the estimated expenses.
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PLUMBING OBSERVATIONS (BY DEPARTMENT)

FOURTH FLOOR

Law Department

There is currently no Plumbing {ixtures or piping installed in this area.

Purchasing Depariment

There is currently no Plumbing fixtures or piping installed in this area.

Business Administration

There is currently no Plumbing fixtures or piping installed in this area.

Permits / Licensing and Inspectious

There is curently no Plumbing frxtures or piping installed in this area,

Planning and Zoning

There is currently no Plumbing fixtures or piping installed in this area.

THIRD FLOOR

Civil Service

There is currently no Plumbing fixtures or piping installed in this area.

Human Resources

There is currently no Plumbing fixtures or piping installed in this area.

IT Department

There is currenily no Plumbing fixtures or piping installed in this area.

Brealkroom

There is currently no Plumbing fixtures or piping installed in this area,

Second Level Seating Area — Council Chambers

There is currently no Plumbing fixtures or piping installed in this area.

Second Level Seating Area — Governor’s Room
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There is currently no Plumbing fixtures or piping installed in this area.

« SECOND FLOOR

Governor’s Room

There is currently no Plumbing fixtures or piping installed in this area.
City Controller

There is currently no Plumbing fixtures or piping installed in this area.
City Council / Clerk

There is currently no Plumbing fixtures ot piping installed in this area.
Council Chambers

There is currently no Plumbing fixtures or piping installed in this area.
I'T Storage

There is currently no Plumbing fixtures or piping installed in this area.

« FIRSTFLOOR
Mayor
There is currently no Plumbing fixiures or piping installed in this area.
City Treasurer
There is currently no Plumbing fixtures or piping instatled in this area.
Office of Economic and Community Development |
There is currently no Plunbing fixtures or piping installed in this area.
Sewer Authority

There is currently no Plumbing fixtures or piping installed in this area.

s BASFMENT

Building Maintenance
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There is currently no Plumbing fixtures or piping installed in this area.
Police Storage

There is currently no Plumbing fixtures or piping installed in this area.
Museum.

There is currently no Plumbing fixtures or piping installed in this area.
Sons of Civil War Meeting Room

There is currently no Plumbing fixtures or piping installed in this area.
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CITY OF SCRANTON
MUNICIPAL BUILDING ASSESSMENT

MUNICIPAL BUILDING - 340 NORTH MAIN AVENUE, SCRANTON PA 18503

ELECTRICAL OVERVIEW

ELECTRICAL OBSERVATIONS:
INCOMING SERVICE:

The electric service is provided underground by PPL Electric Utilities and is metered at 120/208
Volts. The service entrance to the building is in the sub —basement and feeds panels through the
building. Service is rated at 1600 Amp — 120/208 Volis -3 Phase —4 Wire.

The main distribution switchboard is manufactured by General Eleciric AV-Line. The
switchboard is Jocated in an unconditioned space and with dirt floor. The board shows sign of
rusting. Due to age of switchboard, replacement parts are difficult to obtain. It appears that the
Switchboard’s busses have been tapped to accommodate electrical loads. Refer to photos #E-001
& #E-002

Switchboard is recommended to be upgraded to a NEMA 3R type since it is located innan
unconditioned environment.

Feeders to panelboards are routed through wireway in basement. Portion of the cover for the
wireway is missing. Refer to photo #E-025
Cover should be replaced on wireway.

Branch distribution panefboards were manufactured by ITE. Name plate data indicates
panelboards were manufactured in 1978 and 1979. The expected life cycle of panelboard is 30
years but these panels appear to be in good condition. Refer to photo #E-003

Most panelboards do not have empty breaker space to accommodate future power requiraments.

Due to age of panels, replacement parts are difficult to obtain, It is recommended fo update
panels during next renovation project. It is noted that electric closets do not have space to
accommodate additional equipment. Space should be allotted in new renovation plans.

A data/communications hub has been placed in the center of the second floor electric closet. The
location of the hub compromises on the NEC’s required three foot working clearance.
Refer to photo #E-020 ‘

Infrared testing should be performed on main distribution switchboard, power panels and
disconnect switches to insure no loose connections.
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Panel feeders shall be tested to assure conductors have not been compromised.

TELECOMMUNICATION SERVICE:

The main telephone service is located within the first floor electric room. Refer to photo #E-004
EMERGENCY POWER:

Emergency power is obtained by a 20KW-120/208 Volt — 3 Phase natural gas generator serving
the fire house which is located across Dix Court. There is a dedicated 30 Amp — 3 Pole circuit
breaker within the fire house’s emergeney distribution panel serving City Hall.

The generator is activated upon loss of power at the Fire House.

It is recommended that upon loss of power at City Hall a signal be sent fo generator for startup.
EXTERIOR LIGHTING:

Exterior entrance steps are lit by pole mounted light fixtures, Refer to photo #E-017

Entrance vestibule is lit by surface mounted PAR lamp type fixtures. Refer to photo #E-018

These fixtutes are dated and have outlived their life expectancy and should be replaced with new
LED type fixtures. The building is listed on the National Register of Historical Places, New
fixtures shall of style to preserve the historical look.

INTERIOR LIGHTING:

End portions of first floor corridor are 1it with pendant mounted direct/indirect lighting fixtures:
while the center portion of corridor is lit with wall mounted fluorescent light fixtures. Refer to
photo #E-005

Second and third floor corridors are lit by wall mounted direct/indirect linear fluorescent light
fixtures. Refer to photos #B-006 & #E-007.

Interior stairs are lit by wall mounted direct/indirect compact fluorescent light fixtures.
Refer to Photo #E-008.

Stairs lit by wall mounted fluorescent light fixtures. Refer to Photo #E-009
Office areas are lit by recessed fluorescent light fixtures. Refer to Photos #E010 & #E011

Council chambers and Govemot’s rooms are it surface mounted can type fixfures.
Refer to Photos #E-012 & #E-013

Restrooms are a combination of recessed LED ftroffers and LED round downlights controlled by

OCOUPANCY SErsors.
Refer to Photos #E-014, #E-015 & #E-016.
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LIGHTING CONTROLS:

Restrooms — occupancy Sensors
Offices — local switches
Corridors — local key switches.
Storage areas — local switches

EMERGENCY LIGHTING / EGRESS LIGHTING:

At time of survey; power loss to building could not be simulated. It could not be determined if
emergency lighting was adequate for egress paths.

Paths of egress were identified in corridors with use of universal mounted exit signs and battery
operated emergency lights. Although at time of last renovation, this was an accepted practice the
current codes requires egress signage and lighting in larger offices/departiments,

There were indications that batterics were missing or non-operating in several locations. Refer to
photo #E-028,

All batteries shall be replaced with new and ensure proper operation,
Additional exit signs and emergency battery units shall be placed indicating paths of egress in
larger office / depariment areas.

POWER AND DATA DEVICES:

Power and data devices throughout the building are old and in need of replacement. Quantities
do not meet present day standards to accommodate essential equipment such as computers, faxes,
copiers, and other equipment as evidence of mumerous extension cords.

FIRE ALARM SYSTEM:

The fire alarm control panel is manufactured by Silent Knight. The panel is located in basetnent
of building outside of the old Police Ammo Room. Refer to photo #EO19

There is limited smoke detection in the building. The main corridors on each floor are protected
with smole detectors. There are also limited notification devices that are also in the main
corridors

Layout does not meet current codes. New fire alarm system shall be installed with detection
throughout the entire building. Notification devices (audio and/or visual device) shall also be
installed throughout the building.

SECURITY SYSTEM:

The building does not have a working security system.
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PAGING SYSTEM:
The building does not have a paging system.
GENERAL:

During walk through there were some receptacles and wireways with missing covers. Refer to
Photos #E021, #E022, #E023 & #E024)

Conduit penetrations through rated walls and floors are not properly sealed. (Photo #E026 &
#E027)

Light switch and fire alarm pull stations do not meet current ADA hieight
Covers shall be placed on all open j-boxes and wireways.

All penetrations through fire rated walls and floors shall be propetly fire sealed.

ELECTRICAL OBSERVATIONS (BY DEPARTMENT}

FOURTH FLOOR

Law Depariment

Lighting - Recessed 2x4 fluorescent troffer tight fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Purchasing Department

Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Business Administration

Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching,

Overall, fixtures appear to be in good condition. ¥Fixtures shall be upgraded to energy efficient
LED type fixtures with antomatic control during next renovation project

Permits / Licensing and Inspections
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Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching,

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Planning and Zoning

Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

« THIRD FLOOR
Civil Service
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching,
Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project
Human Resources
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

IT Depariment
Lighting - Recessed fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Breakroom
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Second Level Seating Area — Council Chambers

Lighting — Surface mounted can lights
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Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project
Second Level Seating Area — Governor’s Room
Lighting — Surface mounted can lights

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

¢« SECOND FLCOR

Governor’s Room
Lighting — Surface mounted can lights

Overall, fixtures appear o be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

City Controller
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation preject

Cify Council / Clerk
Lighting — Surface mounted can lights

Overall, fixtores appear to be in good condition, Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Council Chambers
Lighting — Surface mounted can lights

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

IT Storage
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project
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FIRST FLOOR
Mayor
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

City Treasurer
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local swiiching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Office of Economic and Community Development
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic coatrol during next renovation project

Sewer Authority
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next refovation project

BASEMENT
Building Maintenance
Lighting - Flourescent light fixtures with local switching.

Overall, fixtures appear to be jin good condition. Fixtures shall be vpgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Police Storage
Lighting - Recessed 2x4 fluorescent troffer light fixtures with Jocal switching.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

ELECTRICAL Qverview
January 2019
Page 7 of 8
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HIGHLAND

ASSOCIATES

Museum
Lighting - Recessed 2x4 {luorescent troffer light fixtures with local switching,.

Overall, fixtures appear to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

Sons of Civil War Meeting Reom
Lighting - Recessed 2x4 fluorescent troffer light fixtures with local switching.

QOverall, fixtures appéar to be in good condition. Fixtures shall be upgraded to energy efficient
LED type fixtures with automatic control during next renovation project

, 191
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PENNSYLYANIA CITYHALL « 340 NORTH WASHINGTON AVENUE & SCRANTCN, PENNSYLVANIA 18503 « PHONE: 570-348-4105 ® FAX: 570-348-4243

RECEIVE]D

March 11, 2019

To the Honotable Council '

Of the City of Scranton MAR 11208

Is\dumﬂp all? ﬂdéggg) OFFICE OF CITY
cranton, COUNCIL/CITY CLERK

Dear Honorable Council Membets:

ATTACHED IS A RESOLUTION AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO APPLY FOR AND EXECUTE A
GRANT APPLICATION FOR A REDEVELOPMENT ASSISTANCE CAPITAL
PROGRAM (RACP) THROUGH THE COMMONWEALTH OF PENNSYLVANIA’S
OFFICE OF THE BUDGET IN THE AMOUNT OF $5,376,583.00; ACCEPTING AND
DISBURSING THE GRANT IF THE APPLICATION IS SUCCESSFUL FOR THE
RENOVATION OF THE SCRANTON MUNICIPAL BUILDING.

Respectfully,

Jogsich L. Eskra, Esquire
ity Jolicitor

JLE/sl
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FILE OF THE COUNCIL NO.
2019
AN ORDINANCE

AMENDING FILE OF THE COUNCIL NO. 17, 2018, AMENDING FILE OF THI
COUNCIL NO. 4, 2018 ENTITLED “AN ORDINANCE AMENDING TILE OF THE
COUNCIL NO. 17, 1994 ENTITLED "AN ORDINANCE {AS AMENDED)
AUTHORIZING THE GOVERNING BODY OF THE CITY OF SCRANTON TO
ENACT 'A WASTE DISPOSAL AND COLLECTION FEE' FOR THE PURPOSE OF
RAISING REVENUE TO COVER THE WASTFE, DISPOSAL AND COLLECTION
COSTS INCURRED BY THE CITY OF SCRANTON FOR THE DISPOSAL OF
REFUSE", BY IMPOSING A WASTE DISPOSAL AND COLLECTION FEE OF $300.00
FOR CALENDAR YEAR 2019 AND THE SAME SHALL REMAIN IN FULL FORCE
AND EFFECT ANNUALLY THEREAFTER” TO EXTEND THE MAY 1, 2019
DISCOUNT DATE TO MAY 31, 2819 TO ENABLE RESIDENTS TO TAKE
ADVANTAGE OF THE 10% DISCOUNT WHEN PAYING THEIR REFUSE BILL IN
FULL.

WHEREAS, City Council has requested that File of the Council 17, 2018 be amended to
extend the deadline for the discount period from May 1, 2019 fo May 31, 2019 because waste
disposal bills have not been mailed yet and the extension of the deadiine would provide residents
ample time to take advantage of the discount period.

SECTION 1. Be it ordained by the Couneil of the City of Scranfon that Section 3, Fees,
(G} 5 of File of the Council No. 17, 1994 (as amended) shall be amended to read as follows:

"SECTION 3. FEES.

The fees for the payment of waste disposal collection costs shatl be as follows:

(C) Al fees fixed by this subsection shall be payable semi-annually.
5. If the anmual waste disposal fee, that is $300,00, is paid in fulf by
May 31% of the year in which the fee is due, the payor may take a
ten percent (10%;) discount from the annual fee.

SECTION 2. If any section, clause, provision or portion of this Ordinance shall be held
invalid or unconstitutional by any court of competent jurisdiction, such decision shall not affect
any other section, clause, provision or portion of this crdinance so long as it remains le pally
enforceable minus the invalid portion. The City reserves the right to amend this ordinance or
any portion thereof from time to time as it shall deem advisable in the best interests of the
promotion of the purposes and intent of this Ordinance and the effective administration thereof,

SECTION 3. In all other respects, File of the Council No. 11, 1993 shall remain in full

force and effect.

SECTION 4. This Ordinance shall be refroactive to January 1, 2019.

193




SECTION 5. This Ordinance is enacted by the Cify of Scranton under the authority

of the Act of the Legislature, April 13, 1972, Act Ne. 62, known as the "Home Rule Charter and

Optional Plans Law", and any other applicable law arising under the laws of the State of

Pennsylvania.




cSé'/WM DEPARTMENT OF LAW

PENKSYLYANIA CHYHAL « 340 NORTH WASHINGTON AVENUE @ SCRANTCN, PENNSYLVANIA 18503 e FHONE: §70-348-4105 @ FAX: 570-348-4263

RECEIVE])

Matrch 4, 2019

To the Honorahle Council MAR - 4 2019
Of the City of Scranton

Municipal Building OFFICE OF CITY
Scranton, PA 18503 COUNCIL/CITY CLERK

Dear Honorable Council Membets:

ATTACHED IS AN ORDINANCE AMENDING FILE OF THE COUNCIL
NO. 17, 2018, AMENDING FILE OF THE COUNCIL NO. 4, 2018 ENTITLED “AN
ORDINANCE AMENDING FILE OF THE COUNCIL NO. 17, 1994 ENTITLED "AN
ORDINANCE (AS AMENDED) AUTHORIZING THE GOVERNING BODY OF
THE CITY OF SCRANTON TO ENACT 'A WASTE DISPOSAL AND COLLECTION
FEE' FOR THE PURPOSE OF RAISING REVENUE TO COVER THE WASTE
DISPOSAL AND COLLECTION COSTS INCURRED BY THE CITY OF SCRANTON
FOR THE DISPOSAT OF REFUSE", BY IMPOSING A WASTE DISPOSAL AND
COLLECTION FEE OF $300.00 FOR CALENDAR YEAR 2019 AND THE SAME
SHALIL REMAIN IN FULL FORCE AND EFFECT ANNUALLY THEREAFTER” TO
EXTEND THE MAY 1, 2019 DISCOUNT DATE TO MAY 31, 2019 TO ENABLE
RESIDENTS TO TAKE ADVANTAGE OF THE 10% DISCOUNT WHEN PAYING
THEIR REFUSE BILL IN FULL.

Respectfully,
Zt

Jessia 1. Eskra, Esquire
City Solicitor

JLE/sl
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FILE OF THE COUNCIL NO.
2019
AN ORDINANCE
AUTHORIZING THE INSTALLATION OF TWO (2) “TWO HOUR PARKING ONLY”
RESTRICTIONS DIRECTLY IN FRONT OF 934 BELCH STREET ZALESKI'S
CLUBHOUSE CAFE.

WHEREAS, the Scranton Police Departinent received a request from Mr, and Mrs.
Zaleski owners of Zaleski’s Clubhouse Café at 934 Beech Street fo assess a parking issue outside
their establishunent. This is a residential area and parking is difficult, however, now cars are
parking outside of their establishment not onty hours, but for days at a time without moving at all
making parking for customers, deliveries and service workers to access the building
inconvenient; and

WHEREAS, the Scranten Police Traffic Corporal and City Engineer John Pocius
reviewed the request and recommended establishing two (2) “2 hour parking only” restrictions in
front of Zaleski’s Clubhouse Café’ at 934 Beech Street.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
SCRANTON that two (2) “two hour parking only” restriction directly in front of 934 Beech
Street Zaleski’s Clubhouse Café.

SECTION 1. If any section, clause, provision or portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction such decision shall not affect
any other section, clause, provision or portion of this Ordinance so long as it remains legally
enforceable minus the invalid portion. The City reserves the right to amend this Ordinance or
any portion thereof from time to time as it shall deem advisable in the best interest of the
promotion of the purposes and intent of this Ordinance, and the effective administration thereof,

SECTION 2. This Ordinance shall become effective immediately upon approval.

SECTION 3. This Ordinance is enacted by the Council of the City of Seranton under the
awthority of the Act of Legislature, April 13, 1972, Act Ne. 62, known as the “Home Rule
Charter and Option Plans Law” and any other applicable law arising under the laws of the State

of Pennsylvania.
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-Scranton Police Department

Superintendent of Police
Chief Carl R. Graziano

Sctanton Police Headguartets
100 South Washington Avenue
Scranton, Pénngylvania 18503
Tel: [570} 558-8300

Einail: cgrazianog@scrantotipg.gov

Be Part of
The Solution
SCRANTON

February 20, 2019

Attomey .Tessma Eskra
Solicitor
City of Sciaiton

Attorney Eskra,

We had recéived a request from Zaleski’s Tavern (email attached) at 934 Beech Street to assess a
parking issue outside their establishment. Our Traffic Corporal and City Engineer John Pocints
reviewed the request and recommended establishing two (2) “2 hour parking only” restrictions in
front of 934 Beech Street. In such; [-am 1espectfully requesting: legislation to be sent to eity
council for consideration. on this pa1kmg restriction. Please contact me with any questions or
concerny, Thank You.
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Carl Graziano

From: Donna Zaleski |
Sent; Wednesday, February 13, 2019 11.07 PM

To: Carl Graziaho

Subject: Customer Only Parking Sign Requested

Chief Graziano,

My husband and I own Zaleski's Clubhouse Cafe'.at 934 Beech Street in South Scranton for the p'ast_24 VIS,
There is limited parking in the back of our establishment, so most of our customers access street patking. I
understand it's in a residential area and the houses are quite close to each otlier, so parking is rather difficult for
all of us.

. Recently, however, people have nioved into the house right across the alley froth our bai/restauiant. They
have 5 vehicles which are parked for days at a time, quite often right in front of the entrance of our building. A
matoon van with Virginia plates hasn't moved in about 6 months across the street from their house: Other
neighbots. have also voiced conicemn about the 5 vehicles taking up all the street parking and not moving for
days, weeks or months, It seems rather suspicious to. us..

T-can understand parking and leaving to go to work, but these cars are partked for days in one spot, causing
an inconvenience to our customers, our service workers who clean:the taps, drop, off deliveries, etc. Yesterday,
foi example, the gentleman who cleans our taps had to park in the back and carry his heavy machinery; as he
walked tp an icy alley. The cai in front of our building had béen parked there for 3 days. An X-finity truck
parked in front.of our place for a full week; then it's fiot around for days.

I've seen business' in the area who have "Customer Only Parking" signs in front of their establishment and
was hoping this might be a way of reinedying our problem. 1 would appreciate your attention on this matfer and
lock forward to heating your response.

Thank you,

Donna Z-alésKi




Sﬂ/ﬂhﬁ’lfl DEPARTMENT OF LAW

FENNSYLYANIA CIYHRALL» 340 NORTH WASHINGTON AYENUE » SCRANTON, PENNSYLVANIA 18503 « PHONE: 570-348-4105 » FAX: 570-348-4243

February 25, 2019
To the Honorable Council E @ E ﬂ v E D'
Of the City of Scranton | e
Municipal Building FEB 25 2019
Scranton, PA 18503
OFFICE OF CiTY
Dear Honorable Council Members: COUNCIL/ICITY CLERK

ATTACHED IS AN ORDINANCE AUTHORIZING THE INSTALLATION
OF 'TWO (2) “TWO HOUR PARKING ONLY” RESTRICTIONS DIRECTLY IN
FRONT OF 934 BEECH STREET ZALESKI'S CLUBHOUSE CAFT.

Respectfully,

i —

Je L. Eskra, Bsquire
City Solicitor

JLE/sl
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