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Mayor Wayne Evans

City of Scranton

340 North Washington Avenue
Scranton, Pa 18503

September 25, 2019

Re: Local Historic District Ovetlay

Dear Mayor Evans,

On behalf of Scranton Tomortow, I am writing this letter in support of legislation for downtown
Scranton’s Local Historic District overlay.

Scranton Tomotrow, a non-profit 501c(3) is a strong advocate of histotric preservation-based
development strategies. Historic preservation efforts are a necessatry component of the
comprehensive plan for vibrant business districts, while protecting their unique sense of place.

Our city’s downtown is comptised of beautifully detailed and unique architecture. These structures

ate cultutal treasutes and important reminders of out past and merit out collective support for
future generations.

Scranton Tomorrow is very much in support of the downtown Local Historic District overlay, and
believe that every effort should be made to ensute out community’s long-term sustainability.

Very Sincetely,

vt (Mo

Leslie Collins
Executive Director

EXRIBIT
“ /5
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LACKAWANNA HERITAGE VALLEY
NATIONAL & STATE HERITAGE ARFA

213 Railroad Avenue .

Scranton, PA 18505 Lackawanna Heritage Valley
' WaEeRE AMERICA'S STORY LIVES ——0

October 3,2019

The Honorable Mayor Wayne Evans
Scranton City Hall

340 North Washington Avenue
Scranton, Pennsylvania 18505

RE: The Establishment of a Local Historic District Overlay within Downtown Scranton
Mayor Evans:

L am writing on behalf of the Lackawanna Heritage Valley Authority to express support for the
establishment of a Historic Overlay District within Downtown Scranton. Alongside the continued
efforts of Scranton’s Historic Architectural Review Board, this legislation will help to preserve the
historic character of the downtown district and maintain and enhance upon the quality of life for those
who live, work, shop and visit this significant local area,

Downtown Scranton is a distinctive regional asset with historic architecture that helps to tell the stories
of our proud industrious past. It is essential that legislation exists to preserve and properly improve
upon the historic buildings that stand in our city. This will, in turn, help to stabilize property values
and stimulate new investment within the area, while preserving the overall historic atmosphere and
appearance of downtown as a whole.

As you know, the preservation and promotion of our region’s rich history is an integral component to
the mission of Lackawanna Heritage Valley. It is with that goal in mind that we strongly support this
vital effort to establish a Local Historic District overlay in Downtown Scranton. If we may be able to
provide additional feedback or support, we hope to hear from you at your convenience,

Thank you for your time and dedication to our region.

Jogphj. Corcoran

Executive Director

(570)963-6730 | LACKAWANNA HERITAGE VALLEY | WWW.LHVA.ORG




Saving Yesterday
- for Tomorrow

LACKAWANNA
{ HISTORICAL
SOCIETY

The Catlin House 232 Monroe Avenue Scranton, PA 18510 . Phone (570) 344-3841

Board of Trustees September 27, 2019

2019
y —— Honorable Wayne Evens
' P,“Q;%Bi,e,}@"ma”'” Scranton City Hall

340 N Washington Ave # 1

Donald J. Fredericksan, Jr., Esg.
1t Vice PresidentSolletoy + Scranton, PA 18503

B Laurie Cadden Dear Mayor Evans,
2nd Vice President

Douglas Forrer The Lackawanna Historical Society is pleased to support legislation for a Lo-
Treasurer cal Historic District overlay in Downtown Scranton, The city’s history as a
Dalide OMal significant place in the country’s industrial development is evident by the ex-

Ajs',.s?antﬁ;ysum, cellent samples of period architecture that characterize the downtown. There-

' fore it is vital that we continue to promote and preserve these buildings. By

Wiliam Conlogue establishing a historic district, this mission will be supported and strength-
Secretary ened. -
JE“ZGbﬁtE %Qet,h - We commend you and City Council for your great work on this project and
T%?)errﬁ)as J. é?;‘r?é’nosq for all you do to keep our city’s history alive.
jonnKA.fFarkas, Ph.D.
eff Kiefer Si .
Richard Leonori, AIA IDpErely;
Linda Lynett

Mary Jane Memolo ' .

Leni Piasky / /

Chrigtine Posly 1—7 —

Efla S, Rayburn ’

William Rinaldi, Esq.

Elaine Shepard Mary Ann Moran Savakinus
Executive Director

EMERITUS
Richard Bovard

Mary Ann Moran Savakinus
Executive Director
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SL’/’ZII/LI%//L DEPARTMENT OF LAW

PENNSYLVANIA CITYHALL e 340 NORTH WASHINGTON AVENUE ® SCRANTON, PENNSYLVANIA 18503 ® PHONE: 570-348-4105 e FAX: 570-348-4263

October 28, 2019

RECEIVE])

To the Honorable Council

Of the City of Scranton 0CT 29 209
Municipal Building OFFICE OF CITY
Scranton, PA 18503 COUNCIL/CITY CLERK

Dear Honorable Council Members:

ATTACHED IS AN ORDINANCE AMENDING FILE OF THE COUNCIL
NO. 45,1996, AS AMENDED BY FILE OF THE COUNCIL NO. 110, 2005
UPDATING THE LIST OF HISTORIC PROPERTIES IN THE CITY OF SCRANTON,
BY CREATING “THE LOCAL DOWNTOWN HISTORIC DISTRICT” TO EXPAND
THE LIST OF HISTORIC PROPERTIES TO INCLUDE ALL BUILDINGS LOCATED
WITHIN THE CENTRAL BUSINESS DISTRICT AND AMENDING THE PROCESS
FOR LEGISLATIVE REVIEW OF RECOMMENDATIONS MADE BY THE
HISTORICAL ARCHITECTURE REVIEW BOARD.

Respectfully,

%ﬁv ”"Z/”Z
Jessica L. Eskra, Esquire
City Solicitor

JLE/sl
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Department of Business Administration

City Hall

340 North Washington Avenue
Scranton, Pennsylvania 18503
Tel: (570) 348-4118

Fax: (570) 348-4225

August 14, 2019

Mr. David Bulzoni
Business Administrator
City of Scranton
Municipal Building
Scranton Pa, 18503

Dear Mr. Bulzoni

This is to inform you that proposals will be opened in City Council Chambers on
Friday, September 13, 2019 at 10:00 AM for the following:

City of Scranton

Downtown Scranton Connectivity Plan
October 1, 2019—September 30, 2022

Sinderely,
: l1g" Reed;

Purchasing Clerk

Attached, please find RFP and Specifications.

Thank you for your cooperation in this matter.

CC: Mayor Wayne Evans
Mr. David Bulzoni, Business Administrator
Mis. Roseann Novembrino, City Controller
Mrs. Lori Reed, City Clerk
Mis. Rebecca McMullen, Financial Manager
VMrs. Jessica Eskra, City Solicitor
File



REQUEST FOR PROPOSAL

Separate sealed proposals will be received by the City of Scranton, 340 North Washington Avenue, Scranton, PA
18503 until 10:00 a.m. September 13, 2019, at which time such proposals will be opened in the City Council
Chambers
for the following:

CITY OF SCRANTON
DOWNTOWN SCRANTON CONNECTIVITY PLAN
October 1, 2019 — September 30, 2022

The City of Scranton will award the qualifications proposal to assist with the Project described in the Request
for Proposal. All proposals shall be in accordance with the Request for Qualifications. Proposal (RFP)
specifications which are now available and can be picked up at the Office of the Bureau of Purchasing, 4™ Floor,
City Hall, 340 North Washington Avenue, Scranton, PA 18503.

Sealed envelopes containing the proposals will be received and identified by "City of Scranton Downtown
Scranton Connectivity Plan". The envelopes should be delivered or mailed to the Office of the City Controller, at
the address listed above, so as to arrive by the date and time specified above. The City of Scranton will require

four (4) copies of this proposal.

If you have any questions, please call David M. Bulzoni, Business Administrator, at (570) 348-4118.

David M. Bulzoni

Business Administrator

EXHIBIT




1. PURPOSE

The City of Scranton (hereinafter the "City") is a Class 2-A City governed jointly

by a mayor and city council. Like many similar cities, Scranton has been witnessing
new investment and growth in its downtown core, particularly as millennials and
empty-nesters opt into more urban, walkable lifestyles. Experience in other cities
suggests that this investment and its positive outcomes will increase as the downtown
becomes more accessible and appealing to people walking and biking, and better
connected to other activity centers by means other than just driving.

All services must and recommendations must consider all federal, state, and
local statutes, rules, regulations, ordinances, orders, and codes (including but
not limited to the rules, orders, directives, and regulations promulgated by
requisite federal and state agencies).

The downtown section of the City of Scranton shall be delineated for this
proposal as the street boundaries of Lackawanna Avenue and Mulberry
Street, and Jefferson Avenue and Mifflin Avenue, notwithstanding the
inclusion, as moted below of the Iron District (upper Cedar Avenue
Corridor to the vicinity of River Street), and the South Scranton Sports
Complex (in the vicinity of Broadway and South Washington Avenue).
For purposes of connectivity to the downtown, the peripheral areas of
North 7% Avenue in the vicinity of Lackawanna Avenue, Linden Street,
and Olive Street as well as Vine Street from Mifflin Avenue to Jefferson
Avenue will also be included.

2. SCOPE OF SERVICES

The successful respondent shall be required to provide the full range of solutions for City
officials to contemplate. With the goal of jump-starting these outcomes, the City of Scranton is
requesting team qualifications for the completion of a Downtown Connectivity Plan. Such a plan
is likely to include recommendations surrounding the following issues:

e Changes to the existing street network, including reconsideration of one-way streets;
Changes to the number and width of lanes on certain streets;

Changes to the provision and design of turn lanes;

Changes to the signalization regimes at downtown intersections;

Introduction of better and more inviting bicycle facilities;

Changes to on-street parking provision;

Changes to off-street parking provision and strategy;

Changes to parking pricing, policy, and management;

Strategies for connecting key activity centers with multi-modal transport;

Improvements in traffic signage in the Downtown section and those sections identified
below;

Identification of key redevelopment parcels and strategies for their prioritization; and
o Identification of other City policies for encouraging downtown growth.
o Incorporating the Iron District into the City of Scranton Downtown section;



e Creating connectivity to the University of Scranton Sports Complex in the South Scranton

section.
o Creating connectivity to the peripheral sections identified in Section 1.



QUALIFICATIONS

In addition to the ability to perform the above, all respondents shall meet the
following minimum requirements:

A. Ts authorized to do business in the Commonwealth of Pennsylvania;

B. Has the capability to provide the full scope of services described herein.

C. Has experience in the scope of planning recommendations noted in
the scope of services in municipal jurisdictions similar to the City

of Scranton.

D. Has he ability to partner with other firms/organizations as needed
to meet the desired results of the City of Scranton.

3. SUBMISSION OF PROPOSALS

All Proposals must be sealed and received to the City of Scranton, Office of
the City Controller (via mail, courier service such as Fed Ex or UPS, or
hand-delivery only) no later than 10:00 AM on September 13, 2019 at the
following address:

City of Scranton

Office of the City Controller
2™ Floor City Hall

340 North Washington Avenue
Scranton, Pennsylvania 18503

ATTN: Roseann Novembrino, City Controller

The sealed envelope must be marked "City of Scranton Downtown Scranton
Connectivity Plan".

4. PROPOSAL REQUIREMENTS

A. General - Proposals shall be submitted on the company letterhead and
signed by the owner or executive officer of the firm. Interested firms should
have at least five (5) years' experience.

B. Executive Summary - Provide a brief non-technical overview
of the Respondent's business including the range of services
offered. Respondents should demonstrate how and why their



services meet the City's needs and qualification requirements.

C. Company Profile - Provide a history of the business and
resumes of key staff to be involved in all aspects of municipal
planning and evaluation. This shall include both the firm’s
history providing such services for cities and other public
entities of similar size and circumstance.

D. Service Costs - The response will include a fixed cost
proposal. In addition to the cost assigned to the Planning
component, the City requests, as an add alternate, a fixed
cost associated with a transportation study, which will be
received in approved PennDOT format and will be engineer
certified. Add alternate number two will be a hourly cost
associated with assistance in executing the provisions of the
Proposal.

E. Contract Term — The City of Scranton reserves the right to
extend the contract with the named firm(s) for a period of

one year following the expiration of the original contract
date noted above.

F. Insurance- Respondents shall possess the following insurance coverages:

The proposer shall assume the defense of and indemnity and hold harmless the

City of Scranton, its officers, agents, and employees from and against any and all claims,
demands, actions, suits, and proceedings by others and against all liability, both negligent
and non-negligent, arising directly out of the actions of the firm/proposer in their
performance of this contract. By submitting a Proposal, the proposer agrees that it now
carries or will carry throughout the term of any Contract generated as a result of this
Request for Qualifications, at a minimum, the following types and amounts of insurance:



Workers' Compensation
Employer's Liability
Professional Liability

Comprehensive General Liability (including
Blanket Contractual Liability Insurance)

Bodily Injury

Property Damage

Personal Injury
Comprehensive Automobile Liability

Bodily Injury

Property Damage

Statutory
$500,000

$1,000,000 each occurrence
$1,000,000 aggregate

$1,000,000 each person
$1,000,000 each occurrence
$1,000,000 aggregate

$500,000 each occurrence

$500,000

$300,000 each person
$500,000 each occurrence

$500,000 each occurrence

Additional certificates of Insurance shall be furnished to the City of Scranton upon

request.

5. PROPOSAL REVIEW

A. All proposals will be reviewed by the City Business Administrator and City Planner with

approval recommendations made to the Mayor and City Council.



6. GENERAL CONDITIONS

A No verbal information to bidders will be binding on the City. The written requirements will be
considered clear and complete, unless written attention is called to any apparent discrepancies or
incompleteness before the opening of the proposals. All alterations to the Request for Proposal
will be made in the form of a written communication emailed to all prospective proposers. The
communications shall then be considered to be part of the Request for Proposal.

B.Submission of a proposal will be considered as conclusive evidence of the proposer's
complete examination and understanding of the request.

C.The City of Scranton reserves the right to reject any and all proposals submitted and to request
additional information from any Proposer. The City of Scranton reserves the right to waive minor
irregularities in the procedures or proposals if it is deemed in the best interests of the City of
Scranton. The City may elect, at its sole and absolute discretion, to award a Contract based on the
initial proposals with pricing clarification, or, to open negotiations, either written or oral, with one
or more proposers to address performance, technical, pricing, delivery, or other provisions. If
negotiations are opened, the City may elect, at its sole and absolute discretion, to conclude
negotiations at any time if it is determined to be in its best interest, or they will be closed upon
settlement of all questions and clarifications. Proposals may be rejected and negotiations
terminated by the City. The award will be based on the offers submitted, as well as any and all
negotiations conducted. The City further reserves the right to reject all proposals and seek new
proposals when such procedure is considered to be in the best interest of the City.

D.The award will be made to that responsive and responsible proposer whose proposal,
conforming to requirements of the request, will be most advantageous to the City, price and
other factors considered. The award may or may not be made to the firm with the lowest
negotiated cost.

E.The City shall have the right, without invalidating the contract, to make additions to or
deductions from the items or work covered by the Request for Proposal. In case such
deductions or additions are made, an equitable price adjustment shall be made between the
City and the Proposer. Any such adjustments in price shall be made in writing.

F. After notice from the City, the selected proposer will be required to enter into a contract upon
receipt of a Notice of Award. If a contract is not executed by the selected proposer, then the City
reserves the right to retract the Notice of Award and enter into a contract with another proposer.

G.Proposals must be in typewritten form. Unsigned proposals will not be accepted. Proposers
are expected to examine the content of the request and respond accordingly. Failure to do so will
be at the Proposer's risk.

H.No proposal will be accepted from or contract awarded to any person, firm or corporation that
is in arrears to the City in the payment of any fees or is in default to the City upon any contract,
or that is a defaulter, as surety or otherwise, upon any obligation to the City or who had failed to
faithfully perform any previous contract with the City. :

1. Unless otherwise specified, all formal proposals submitted shall be binding for ninety

(90) calendar days following the bid opening date and may be extended at the agreement of
both parties.



J. AUTHORITY

The Business Administrator, as the designee of the Mayor, has the sole responsibility to respond
to inquiries regarding the Request for Proposal.

K. COMPLIANCE WITH LAWS

The firm selected shall at all times observe and comply with all laws, ordinances, regulations and
codes of the federal, state, City and other local government agencies, which may in any manner
affect the performance of the contract. If applicable, the firm selected shall also maintain any
licenses issued by the City and/or its third party, including, but not limited to licenses to perform
electrical, plumbing, HVAC, construction, etc. and be in good standing with all City departments
and its affiliates. Failure to maintain required licenses and be in good standing may result in bid
disqualification and/or voiding of any contract that may result therefrom.

L. CONTRACTOR COMPLIANCE

If applicable, each respondent is required to be in compliance with the City of Scranton local tax
requirements. Failure to be in compliance with City of Scranton local tax requirements may result
in bid disqualification and/or voiding of any contract that may result therefrom.

M. CONTRACT TERMINATION

A contract may be canceled by the City by giving the respondent written notice of intent to
cancel.

N. CONTROLLING LAW

This Request for Proposal is governed by, and will be construed and enforced in accordance with
the laws of the Commonwealth of Pennsylvania without regard to any conflict of law provisions.

P. BIDDER'S ETHICS AND COLLUSION

Collusive Bidding: Any firm that submits more than one proposal in such a manner as to make it
- appear that one of the proposals submitted is competitive with that of a different proposer, or any
two or more firms that agree to fix their respective proposals in such a manner as to be awarded
the contract shall be disqualified from further consideration of award of this contract and shall be
subject to any applicable penalties under the law.

Bribery: Any firm that attempts to influence a City official to award this contract to such
proposer's firm by promising to provide or by providing to such City official any gratuity,
entertainment, commission or any other gift, in exchange for a promise to award the contract to
such firm shall be disqualified from further consideration of award of this contract and shall be
subject to any applicable penalties under the law.

Conflict of Interest: Any firm that knows of any City official having a material direct or indirect
financial interest in such proposer's firm shall be required to submit a written statement, along
with the Form of Proposal, detailing such interest. Failure to disclose a known such financial
interest shall result in the firm's disqualification from further consideration of award of this



confract.
Q. INDEMNIFICATION

1. This agreement shall be binding on the parties hereto, their heirs, successors and assigns.

R. OPEN RECORDS LAW/PUBLIC INFORMATION

Under the Pennsylvania Right-to-Know Law (the "Law"), 65 P. S. Section 67.101 et. seq., a
record in the possession of the City is presumed to be a public record subject to disclosure to any
legal resident of the United States, upon request, unless protected by a statutory exception.

Any contract dealing with the receipt or disbursement of funds by the City or the City's
acquisition, use or disposal of services, supplies, materials, equipment or property is subject to
disclosure under the Law. The following are not subject to disclosure under an exception in the
Law:

1. A proposal pertaining to the City's procurement or disposal of supplies, services or construction
prior to the award of a contract or prior to the opening and rejection of all bids; and

2. Financial information of a bidder or proposer requested in an invitation to bid or request for
proposals to demonstrate the bidder's or proposers economic capability.

S. TRANSFERS AND ASSIGNMENTS

1. Consultant shall not, without written consent of the City, assign, hypothecate or mortgage this

agreement. Any attempted assignment, hypothecation or mortgage without the consent of the
City shall render this agreement null and void.

2. Neither this agreement nor any interest therein shall be transferable in proceedings in
attachment or execution against bidder or in voluntary or involuntary proceedings in bankruptcy
or insolvency or receivership taken by or against the respondent, or by any process of law
including proceedings under Chapter X and XI of the Bankruptcy Act.



ATTACHMENTS
DATA SUBMISSION DOCUMENTS

Attachment A. Affirmative Action Certification

During the term of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employee, applicant for employment,
independent contractor or any other person because of race, color, religious creed,
ancestry, national origin, age, sex or handicap. Bidder shall take affirmative action
to insure that applicants are employed, and that employees or agents are treated
during employment, without regard to their race, color, religious creed, ancestry,
national origin, age, sex or handicap. Such affirmative action shall include, but is
not limited to the following: employment, upgrading, demotion or transfer;
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training. Bidder shall post in conspicuous places,
available to employees, agents, applicants for employment, and other persons, a
notice to be provided by the contracting agency setting forth the provision of this
affirmative action certification.

(2) Bidder shall, in advertisements or requests for employment placed by it or on its
behalf, state all qualified applicants will received consideration for employment
without regard to race, color, religious creed, ancestry, national origin, age, sex or
handicap.

(3) Bidder shall send each labor union or workers' representative with which it has a
collective bargaining agreement to other contract or understanding, a notice
advising said labor union or worker's representative of its commitment to this
affirmative action certification. Similar notice shall be sent to every other source of
recruitment regularly utilized by bidder.

(4) Tt shall be no defense to a finding of noncompliance with this affirmative action
certification that bidder has delegated some of its employment practices to any
union, training program, or other source of recruitment which prevents it from
meeting its obligations. However, if the evidence indicates that the bidder was not
on notice of the third-party discrimination or made a good faith effort to correct
it; such a factor shall be considered in mitigation in determining appropriate
sanctions.

(5) Where the practices of a union or of any training program or other source of
recruitment will result in the exclusion of minority group persons, so bidder will
be unable to meet its obligations under this affirmative action certification, bidder
shall then employ and fill vacancies through other affirmative action employment
procedures.

(6) Bidder shall comply with all state and federal laws prohibiting discrimination in
hiring or employment opportunities. In the event of bidder's noncompliance with



affirmative action certification of this contract or with any such laws, this contract
may be terminated or suspended, in whole or in part, and bidder may be declared
temporarily ineligible for further City of Scranton contracts, and other sanctions
may be imposed and remedies invoked.

(7) Bidder shall furnish all necessary employment documents and records to, and
permit access to its books, records, and accounts by, the City of Scranton
Department of Business Administration, for purposes of investigation to ascertain
Compliance with the provision of this certification. If bidder does not possess

(8) documents or records reflecting the necessary information requested, it shall
furnish such information on reporting forms supplied by the City of Scranton
Department of Business Administration.

(9) Bidder shall actively recruit minority subcontractors or subcontractors with
substantial minority representation among their employees.

(10) Bidder shall include the provisions of this affirmative action certification in
every subcontract, so that such provisions will be binding upon each
subcontractor.

(11) Bidder's obligations under this clause are limited to the bidder's facilities within
Pennsylvania, or where the contract id for purchase of goods manufactured outside
of Pennsylvania, the facilities at which such goods are actually produces.

DATE:

NAME OF PROPOSER:

BY:

TITLE:




Attachment B. Certificate of Non-Segregated Facilities

The bidder certifies that he does not maintain or provide for his employees
and segregated facilities at any of his establishments, and that he does not permit
his employees to perform their services at any location under his control where
segregated facilities are maintained. The Bidder certifies further that he will not
maintain or provide for his employees any segregated facilities at any of his
establishments, and that he does not permit his employees to perform their
services at any location under his control where segregated facilities are
maintained. The Bidder agrees that a breach of this certification will be a violation
of the Equal opportunity clause in any contract resulting from acceptance of his
bid. As used in this certification, the term "segregated Facilities," means any
waiting rooms, work areas, restrooms and washrooms, restaurants and other eating
areas, time clocks, locker rooms and other storage or dressing areas, parking lots,
drinking fountains, recreation or entertainment areas, transportation, and housing
directive or are in fact segregated on the basis of race, color, religion, or national
origin, because of habit, local custom, or otherwise. The Bidder agrees that
(except where he has obtained identical certifications from proposal sub-
contractors for specific time periods) he will obtain identical certifications from
proposed sub-contractors prior to the award of sub-contracts exceeding $10,000
which are not exempt from the provisions of the Equal Opportunity clause, and
that he will retain such certification in his files.

NOTE: The penalty for making false statements in offers is prescribed in
18 U.S.C. §1001

DATE:

NAME OF PROPOSER:

BY:

TITLE:




Attachment C.
Non-Collusion Affidavit of Prime Bidder

STATE OF

COUNTY OF

, being first duly sworn, deposes and says that:

1.Heis

(Owner, partner, officer, representative or agent)

of = , the Bidder that has
submitted the bid,

2. He is fully informed respecting the preparation and contents of the attached
Bid and of all pertinent circumstances respecting such Bid;

3. Such Bid is genuine and is not a collusive or sham Bid;

4. Neither the said Bidder nor any of its officers, partners, owners, agents,
Representatives, employees or parties in interest, including this affiant, has
in any way colluded, conspired, connived or agreed, directly or indirectly
with any other Bidder, firm or person to submit a collusive or sham Bid in
connection with the Contract for which the attached Bid has been submitted
or to refrain from bidding in connection with such Contract, or has in any
manner, directly or indirectly, sought by agreement or collision or
communication or conference with any other Bidder, or to Bidder, or to
secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of Scranton (Local Public Agency) or any
person interested in the proposed Contract; and;

5. The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on
the part of the bidder or any of its agents, representatives, owners,
employees or parties in interest, including this affiant.



Non-Collusion Affidavit
Signature Page

Signed

(TITLE)

SUBSCRIBED AND SWORN TO BEFORE ME

THIS DAY OF
,20
(TITLE)
MY COMMISION EXPIRES

, 20




6.

Attachment D. Disclosures by Firm or Contractor

. Included in the proposal shall be a provision for the names and titles of all

individuals providing professional services to the City of Scranton. After each
name, please provide the responsibilities of that person with regard to the
professional services provided to the City of Scranton.

e List the names of any of the above individuals who are current or
former officials or employees of the City of Scranton, their
position, and dates of employment or public service.

Within the past five years, has the firm or contractor made a political
contribution to any municipal official or candidate for municipal office in
the City of Scranton or to the political party or political committee for whom
the solicitation was made.

Does the firm or contractor have a direct financial, commercial, or business
relationships with any municipal official or employee of the City of Scranton.
With regard to every municipal official for which the answer is yes, identify
that individual and provide a summary description of that relationship.

Within the past five years, has the firm or contractor conferred any gift of
more than nominal value to any municipal official or employee of the City of
Scranton within their capacity as a municipal official or employee of the City?
A gift includes money, services, loans, travel, and entertainment, at value or
discounted value.

Regarding the provision of professional services to the City of Scranton, are
you aware of any conflicts of interest, whether apparent, potential, or actual,
with respect to any officer, director, or employee of the firm or contractor and
officials or employees of the City of Scranton. If yes, please provide a
summary written explanation of the circumstances which you believe provide
a basis to conclude that an apparent, potential, or actual conflict of interest
may exist.

Omission of any responses required in questions one through five may

result in the disqualification of the proposal.

VERIFICATION

L

hereby state that I am (title) for,

Signature:

and am authorized to make this verification.




THIS PROPOSAL, WHICH INCLUDES ATTACHMENTS A, B, C AND D
MUST BE RECEIVED IN THE
OFFICE OF THE CITY CONTROLLER IN A SEALED ENVELOPE NO LATER THAN
10:00 a.m. September 13, 2019
TO THE ATTENTION OF:
Roseann Novembrino
City Controller
City of Scranton
340 North Washington Avenue
2" Floor

Scranton, PA 18504

NAME OF FIRM:

CONTACT PERSON:

STREET ADDRESS:

CITY/STATE/ZIP:

TELEPHONE NUMBER:

FAX NUMBER:

EMAIL ADDRESS:
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, AN ORDINANCE

AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY
OFFICIALS TO EXECUTE AND ENTER INTO CONCESSION
ARRANGEMENTS WITH COMMUNITY DEVELOPMENT PROPERTIES,
SCRANTON, INC. (THE “CONCESSIONAIRE”) WITH RESPECT TO
METERED PARKING IN THE CITY OF SCRANTON (THE “CITY”) AND THE
GARAGES OWNED BY THE PARKING AUTHORITY OF THE CITY OF
SCRANTON, PENNSYLVANIA (THE “AUTHORITY”) PURSUANT TO THE
SCRANTON METERED PARKING SYSTEM CONCESSION AND SERVICES
AGREEMENT (THE “METERED SYSTEM CONCESSION AGREEMENT”)
AND SCRANTON PARKING FACILITIES SYSTEM CONCESSION AND
LEASE AGREEMENT (THE “FACILITIES CONCESSION AGREEMENT®),
AND TO AUTHORIZE CERTAIN ACTIONS AND ANCILLARY AGREEMENTS
CONTEMPLATED BY THE METERED SYSTEM CONCESSION AGREEMENT
AND THE FACILITIES CONCESSION AGREEMENT.

LW {3 Al L] T AY

‘WHREREAS, the City acknowledges that administering, supervising and enforcing an
efficient system of on-street parking regulations and providing sufficient off-sireet parking
facilities are governmental functions nécessary for the health, safety and general welfare of the
public; and

WHEREAS, the Authority owns or leases and operates certain off-street parking
facilities in the City (collectively, the “Parking Facilities Systent”); and

WHEREAS, the City has established a system of parking meters located on certain

public streets and rights-of-way located within the City and on the surface parking lot located at

| 100 Spruce Street, Scranton, PA 18503 (the “Metered Parking Systein”), together with

regulations relating to the operation and enforcement thereof; and

WHEREAS, pursuant to Chapter 439 of the Code of the dity of Scranton, the
Pennsylvania Motor Vehicle Code, 75 Pa. C.S.A. §6109(f), and the Parking Authority Law, 53
Pa. C.5.A. §5505(d)(21), the Authority has been delegated anthority to manage the Metered

Parldng System, including the enforcement and administration of the Ordinances and regulations

adopted by the City with respect thereto; and

CERTIFIED COPY
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WHEREAS, the City and Authority cooperated in issuing a Request for Proposals
“RFP”) to solicit proposals to pre-qualified proposers (the “Proposers™) to enter into the
Metered System Concession Agreement and the Facilities Concession Agreement, pursuant to

iwhich the Authority and City received a proposal from, inter alia, the Concessionaire; and

WHEREAS, all other Proposets except for the Concessionaire voluntarily withdrew
from the RFP process; and

A WHEREAS, the Authority and City have negotiated favorable terms with the
Concessionaire with respect to the Metered System Concession Agreement and Facilities
Concession Agreement; and

WHEREAS, City Council has reviewed the Metered System Concession Agreement and
Facilities éoncession Agreement, copies of which are attached hereto as Exhibit “A” and Exhibit
“B,” respectively; and

WHEREAS, the Authority has adopted a resolution, contingent upon the action
contemplated hereﬁndcr, authorizing the execution, delivery and performance of the Facilities
Concession Agreement and the Metered System Concession Agreement; and

WHEREAS, under the Facilities Concession Agreement, in exchange for the payment of
substantial up-front consideration, the Authority will lease to the Concessionaire for a period of
up to 45 years the Parking Facilities System, and the Concessionaire will provide certain parking
facilities services (the “Parking Facilities Services™) to the operation, maintenance, repair and
rehabilitation of the Parking Facilities System and to undertake certain capital improvements to
the Parking Facﬂiﬁcs System and for such services, will be paid from proceeds derived from the
Parling Facilities System; and

WHEREAS, because title to the Parking Facilities System would revert to the City in the
event of the dissolution or termination of the Authority, the City must be a party to the Facilities
Concession Agreement; and

WHEREAS, under the Metered System Concession Agreement, in exchange for the
payment of substantial up-front consideration, the Concessionaire will be engaged to provide
certain services (the “Metered Parking Services™) relating to the operation, administration,
enforcement, management, maintenance, rehabilitation and improvement of the Metered Parking

System, and for such services, the Concessionaire will be paid from the proceeds derived from

the Metered Patking System; and
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WHEREAS, certain of the citation revenue to be generated from Metered Parking
Services will be deposited and distributed in accordance with Metered Parking Citation
Revenues Custody Agreement (the “Custody Agreement”™) among the Authority, the City, the
Concessionaire and a fiduciary (the “Fiduciary™); and

WHEREAS, the City has determi.ned that the terms and conditions of the Facilities
Concession Agreement assure that the Parking Facilities System remains publicly-owned
property and that the Parking Facilities System will continue to be operated, and that the Parking
[Facilities Services will be provided, in a manner that lessens the burdens of government, benefits
the public and fulfills the public purposes of the Parking Facilities System, and that such public
benefits and public purposes will be preserved by, among others (1) requirements that the
Parking Facilities System be maintained and the Parking Facilities Services be performed, in
accordance with certain prescribed operating standards; (2) requirements for the preservation of a
required percentage of spaces for transient parking; and (3) reservation by the Authority and City
of certain reserved powers (as detailed in the Facilities Concession Agreement); and
WHERFEAS, the City has determined that the terms and conditions of the Metered
System Concession Agreement will assure that the Metered Parking System will continue to be
operated, and the _Metered Parking Services will be provided, in a manner that lessens the burden
of government, benefits the public and fulfills the public purposes of the Metered Parking
System, and that such public benefits and public purposes will be preser\./ed by, among others,
(1) requirements that the Metered Parking System be maintained, and the Metered Parking
Services be perfoﬁned, in accordance with prescribed operating standards; and (2) reservation by
the Authority and City of certain reserved powers, including the City’s powers to approve
changes to the schedule of metered parking rates as provided in the Metered System Concession
Agreement; and .

WHEREAS, the City has further determined that the transactions contemplated by the
Facilities Concession Agreement and the Metered System Concession Agreement (collectively,
11the “Transaction”) will provide for predictability, stability, and certainty in the management and
operation of the Parking Facilities System and Metered Parking System and also secure for the
City the benefits contemplated by the Transaction, including the payment of the upfront

consideration and the lessening of burdens of government; and




WHEREAS, it has been determined that the Transaction is in the best inferest of the
City.

NOW, THEREFORE, BE IT ORDAINED BY THECITY COUNCIL OF THE
CITY OF SCRANTON that

SECTION 1. City Council hereby approves the Transactioﬁ and authorizes the Mayor
and other appropriate City officials to enter into, execute and deliver the following documents,
together with related ancillary documents as are, in the opinion of the City Solicitor, necessary
and proper to consummate the Transaction (collectively, the “Transaction Documents™).

® .the Facilities Concession Agreement by and among the City, the Authority and

Concessionaire, in a form substantially similar to the form attached hereto as Exhibit “A”;

(b)  the Metered System Concession Agreement by and among the City, the Authority
and Concessionaire, in a form substantially similar to the form attached hereto as Exhibit “B ”;
and |

(¢)  the Metered Parking Citation Revenues Custody Agreement among the Authority,
the City, Concessionaire, and the Fiduciary, in a form substantially similar to the form attached
to the Metered System Concession Agreement.

SECTION 2. The City is hereby authorized to perfo.rm all of its obligations under the
Transaction Documents and the Mayor and other appropriate City officials are hereby further
authorized to execute and deliver or cause to be executed and delivered all such finther
modifications, aﬁlendments, agreements, and/or undertakings, and to incur and pay all such fees
and expenses, all on behalf of the City, as in the Mayor’s judgment shall be necessary,
appropriate, or desirable to carry into effect the purpose and intent of this Ordinance, and to take
any and all other actions which the Mayor deems necessary or advisable to carry out the
foregoing Ordinance and the transactions contemplated thereby.,

SECTION 3. The execution by the Mayor and other appropriate City officials of any of
the documents conteraplated by the foregoing Ordinance or the performance by the Mayor and
other appropriate City officials of an.y actions in connection with the foregoing matters shall
conclusively establish the Mayor’s authority therefor from City Council and the approval and

ratification by City Council of the documents so executed and the actions so taken.




SECTION 4. All actions previously taken by the City in connection with the matters set
forth in this Ordinance, which actions would have been anthorized by the foregoing Ordinance,
be and they hereby are, authorized, approved and ratified and confirmed as being the actions of
the City.
SECTION 5. If any section, clause, provision or portion of this Ordinance shall be held
invalid or unconstitutional by any Court of competent jurisdiction such decision shall not affect
amy other ser;tion, clause, provision or portion of this Ordinance so long as it remains legally
enforceable minus the invalid portion. The City reserves the right to a.m.end this Ordinance or
any portion thereof from time to time as it shall deem advisable in the best interest of the
promotion of the purposes and intent of this Ordinance, and the effective administration thereof.
SECTION 6. This Ordinance shall become effective immediately upon approval.
SECTION 7. This Ordinance is enacted by the Council of the City of Scranton under the
authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule

Charter and Optional Plans Law” and any other applicable law arising under the laws of the State

of Pennsylvania.
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FILE OF THE COUNCIL NO. _23

3018
AS AMENDED
AN ORDINANCE

AMENDING FILE OF THE COUNCIL NO. 37 OF 2016, AN ORDINANCE
“AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY
OFFICIALS TO EXECUTE AND ENTER INTO CONCESSION *
ARRANGEMENTS WITH COMMUNITY DEVELOPMENT PROPERTIES,
SCRANTON, INC. (THE “CONCESSIONAIRE”) WITH RESPECT TO
METERED PARKING IN THE CITY OF SCRANTON (THE “CITY”) AND THE
GARAGES OWNED BY THE PARKING AUTHORITY OF THE CITY OF
SCRANTON, PENNSYLVANIA (THE “AUTHORITY”) PURSUANT TO THE
SCRANTON METERED PARKING SYSTEM CONCESSION AND SERVICES
AGREEMENT (THE “METERED SYSTEM CONCESSION AGREEMENT”)
AND SCRANTON PARKING FACILITIES SYSTEM CONCESSION AND
LEASE AGREEMENT (THE “FACILITIES CONCESSION AGREEMENT”),
AND TO AUTHORIZE CERTAIN ACTIONS AND ANCILLARY AGREEMENTS
CONTEMPLATED BY THt METERED SYSTEM CONCESSION AGREEMENT
AND THE FACILITIES CONCESSION AGREEMENT” TO AUTHORIZE THE
MAYOR AND OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND

ENTER INTO THE SECOND AMENDMENT TO CONCESSION AND LEASE
AGREEMENT.

WHREREAS, the City acknowledges that administering, sul;ervising, and enforcing an
efficient system of on-street parking regulations and providing sufficient off-street parking
facilities are governmental functions necessary for the health, safet3;, and general welfare of the
public; and

WHEREAS, by File of the Council No. 37 of 2016, the City entered into Concession
Arrangements with Community Development Properties, Scranton, Inc., with respect to Metered
Parking in the City of Scranton and the Garages owned by the Parking Awthority of the City of
Scranton, Pennsylvania pursuant to the Scranton Metered Parking System Concession and
Services Agreement and Scranton Parking Facilities System Concession and Lease Agreement;
and

WHEREAS, as a part of those Conce;ssion and Lease Agreements, Four Million
($4,000,000) Dollars was placed into escrow for capital improvements to the Parking Systems;
and

WHEREAS, the Parties to the Concession and Lease Aéreements desire to amend
certain provisions of Article 4 of the Concession and Lease Agreement regarding:

(a) The responsibility for funding the cost of Required Capital Improvements,

(b) The amendment to, and release of monies from and under, the Required Capital

Improvements Escrow Agreement, and
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(c) Certain matters relating to the MMﬁmodal Grant and the completion of the Required
Capital Improvements, as well as expediting certain other capital improvements to the
Parking Facilities System and the Metered System.
A copy of the Second Amendment to Concession and Lease Agreement is attached hereto as
Exhibit “A_;” and
WHEREAS, upon execution of the Second Amendment to the Concession and Lease
Agreement, escrowed funds shall be dispersed as follows:
(&) $696,000 to the City of Scranton immediately;
(b) Up to $1,500,000 on an as needed basis for the required match for the Multimodal
Grant, and thereafter for such other capital improvements;

(c) Up to $1,804,000 for the acquisition of an updated on-street metered parking system;
The foregoing disbursements shall be subject to the remaining terms and conditions set forth in
the Second Amendment to Concession and Lease Agreement; and

‘WHEREAS, this fransaction withstanding, Concessionaire’s obligations contained in
Anrticle 4 of the original Concession Arrangements shall remain in full force and effect for future
capital improvements; and

WHERTAS, it has been determined that the Transaction is in the best interest of the
City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SCRANTON that

SECTION 1. City Council hereby approves the Transaction and authorizes the Mayor
and other appropriate City officials to enter into, execute and deliver the following Second
Amendment to Concession and Lease Agreement, in a form substantially similar to the form
attached hereto as Exhibit “A.»

SECTION 2. The City is hereby authorized to perform all of its obligations under the
Second Amendment to Concession and Lease Agreement, and the Mayor and other appropriate
City officials are hereby further authorized to execute and deliver or cause to be executed and
delivered all such further modifications, amendments, agreements, and/or undeﬂﬂdngs, and to
incur and pay all such fees and expenses, all on behalf of the City, as in the Mayor’s judgment

shall be necessary, appropriate, or desirable to carry into effect the purpose and intent of this




Ordinance, and to take any and all other actions which the Mayor deems necessary or advisable
to carry out thé foregoing Ordinance and the transaction contemplated thereby.

SECTION 3. The execution by the Mayor and other appropriate City officials of the
document contemplated by the foregoing Ordinance or the performance by the Mayor and other
appropriate City officials of any actions in connection with the foregoing matters shall
conclusively establish the Mayor’s authority therefor from City Council and the approval and
ratification by City Council of the documents so executed and the actions so taken.

SECTION 4. All a;:ﬁons previously taken by the City in connection with the matfers set
forth in this Ordinance, which actions would have been authorized by the foregoing Ordinance,
be and they hereby are, authorized, approved and ratified and confirmed as being the actions of
the City.

SECTION 5. If any section, clause, provision or portion of; this Ordinance shall be held
invalid or nnconstitutional by any Court of competent jurisdiction such decision shall not affect
any other section, clause, provision or portion of this Ordinance S0 long as it remaiﬁs legally
enforceable minus the invalid portion. The City reserves the right to amend this Ordinance or
any portion thereof from time to time as it shall deem advisable in the best interest of the
promotion of the purposes and intent of this Ordinance, and the effective administration thereof.

SECTION 6. This Ordinance shall become effective imn£ediately upon approval.

SECTION 7. This Ordinance is enacted by the Council of the City of Scranton under the
authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the “Home Rule

Charter and Opti'onal Plans Law” and any other applicable law ari-sing under the laws of the State

of Pennsylvania.
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SPECK & ASS0CIATES LLGC

September 13, 2019

City of Scranton

Office of the City Controller
2nd Floor City Hall

340 North Washington Avenue
Scranton, PA 18503

RE: Downtown Scranton Connectivity Plan

Dear Mayor Courtright, City Council members, Mr. King, and Mr. Bulzoni:

On behalf of Speck & Associates, | am pleased to submit this statement of qualifications to complete the

Downtown Scranton Connectivity Plan. We are excited about the possibility of working with the City on this
important project, and we are committed to its success.

Since September of 2017, | have been in contact with members of your community regarding the revitalization
of your downtown. These conversations culminated this winter, with my visit and well-attended lecture on

December 12. It was clear to me from that experience that Scranton is poised to take its downtown to the next
level and that a plan of this nature is the right vehicle to get it there,

In order to best serve the City, | have engaged my frequent collaborator, Nelson\Nygaard Consulting Associates,
Inc., to join me in this effort. Since 2009, our firms have teamed up on many similar projects, including recent
plans for in Tulsa, Rogers (AR), Midtown Atlanta, and Des Moines. Because | prefer leading city planning projects
to managing a large firm, collaborating with Nelson\Nygaard is the main way that | approach projects of this
type. | chose them as my partner because | believe they are the srartest transportation planning firm in the U.S.,
with a deep well of resources and best practices that | use to inform our work. We will be joined by Barry Isett &

Associates, Inc.,, who will provide traffic analysis and coordination with the regional planning activities currently
underway in the area. :

Projects of this nature are important and time-intensive, Together, our firms launch only one such effort each

vear. | would be very excited for 2019 to be the year to direct our focus and resources towards downtown
Scranton. : : : :

If | can provide any aplditional information about our firms or this proposal, please do not hesitate to contact me
at jeff@jeffspeck.com or 202.236.0140.

Sincerely Yours,

Jeff , CNU-A, LEED-AP, Honorary ASLA
Principal

BUILDINGS BLOCKS STREETS NEIGHBORHOODS DISTRICTS CORRIDORS TOWNS CITIES REGIONS

1561 BEAGCON STREET #3 | BROOKLINE, MA | O2446 202.236.0140 | JEFF@JUEFFSPECK.COM
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Executive
Summary

AN EXPERIENCED TEAM FOR SCRANTON

Speck & Associates is a multidisciplinary planning
firm founded in 2007, principally as a vehicle for the
consultancy of Jeff Speck, AICP, who started the firm
after completing his tenure as Design Director at the
National Endowment for the Arts. Prior to his federal
service, Jeff spent ten years as Director of Town
Planning at Duany Plater-Zyberk & Co. (DPZ), the firm
most associated with the rise of the New Urbanism
movement.

Nelson\Nygaard, who will collaborate on this

project as a subconsultant to Speck & Associates,
specializes in planning for streets and cities that

are safe, comfortable, and convenient for people of
all ages. Their services include street design, traffic
analysis, complete streets planning, pedestrian/
bicycle planning, parking and demand management
management, curbside management, transit planning,
and more. Founded by two women in 1987, Nelson\
Nygaard has grown from its roots in transit planning to
a full-service transportation firm with 125 planners in
offices across the United States.

Individually, our two firms set the national standard
for downtown transportation plans. Together,

we’ve collaborated on some of the most innovative
and successfu! plans in the country, including the
Downtown Rogers Street Design Study, the Tulsa
Downtown Walkability Study, Des Moines Downtown
Walkability Study, and the Davenport in Motion Master
Plan. Our history of collaboration with similar projects
means we don’t have a steep learning curve to get
moving and successfully complete this project for
Scranton.

Joining us will be Barry Isett & Associates, In.c (Isett),
who will lead the traffic analysis and provide valuable
local knowledge and coordination regarding ongoing
planning efforts in the area.

A HOLISTIC APPROACH FOR SCRANTON

Many firms provide planning services intended to
make downtowns more vital and connected to their
surrounding neighborhoods and regions. Only some
of these firms focus holistically on all of the issues
described in the City's RFQ, reflecting the deep
interconnected influence of street design, parking
policy, property redevelopment, and multimodal
transport on the success of a downtown. Among these
few firms, we are not aware of any others with a ten-
year history of creating plans specifically organized -
around this approach.

At Speck & Associates, we call these plans Walkability
Studies, and we have created more than a dozen of
them. The first such project, for Oklahoma City, led to
the reconstruction of almost every street in the City’s
40-block central business district, an effort credited
with that city’s dramatic turnaround. More recently,
our similar studies for Lowell (MA), Fort Lauderdale,
New Albany (IN), Lancaster (PA), and elsewhere have
resulted in new traffic patterns and street designs
bringing greater safety, multi-modality, and vitality to
those downtowns.

What makes efforts of this nature effective is that
they look at all the factors that are likely to have a
significant impact on the amount of pedestrian activity
in a downtown. Economists like Chris Leinberger and
Joe Cortright have properly identified walkability as
a key indicator of, and contributor to, a downtown’s
success. This is no surprise, since talent is mobile

and can chose to locate where the guality of life is
superior, and walkability is consistently identified as
key characteristic of the places where people want to
live and do business.

Whether it is called a walkability study, a connectivity
plan, or something else, a plan for downtown Scranton
that investigates the issues discussed above is likely
to have a profound impact on the City’s success. As
the inventor and most experienced practitioner of

the walkability study, Speck & Associates is uniquely
qualified to execute this effort for the City.

In sum, we hope this discussion and the further
qualifications that follow demonstrate how our team

is best positioned to complete the scope of work the
City has identified. Given the City’s clear conceptual
alignment with the approach that we bring to our
practice, we are more than optimistic that we can work
together to create an outcome that has an immediate
and lasting impact on the safety, mobility, and success
of downtown Scranton.

NOLNVOS 40 ALD &)
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Cross section example from the
Downtown Rogers Street Design Study.

SCOPE OF SERYICES - PLANNING COMPOMENT

The Speck & Associates team will conduct a
Walkability Analysis for downtown Scranton, consisting
principally of the following steps and product:

* Plan Review of all relevant documents
concerning the planning of the study area. This
new study will appropriately reference prior
work that it supports and potentially contradicts.

= Initial Public Presentation kicking off the
planning effort. This presentation will outline the
process ahead, the study area, and the project’s
goals and underlying principles.

* Organized Meetings (up to 9) with identified
entities for fact-finding purposes. These
meetings will take place over three consecutive
mornings during the principal on-site workshop.

* Recommended changes to the existing street
network;, including reconsideration of one-way
streets: Multi-lane one way streets often increase
danger to pedestrians while hampering the
success of businesses. Reverting these streets to
two-way traffic can produce positive outcomes.

* Recommended changes to the number and
width of lanes on certain streets: Downtown
Scranton’s has some street with more lanes
than their traffic demands, and some streets
whose lanes are wider than the conventional
urban standard, encouraging drivers to speed.
Correcting these conditions can improve safety
without increasing congestion.

a Eﬁ‘@ﬁ@@@?@: )
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success of downtow

Recommended changes to the provision and
design of turn lanes: Unnecessary or over-long
left-turn lanes increase vehicle speeds without
significantly improving traffic flow. Right-turn
lanes, while appropriate to certain locations,
are generally not a best practice in urban
downtowns. Each dedicated turn lane in the
study area will be considered on its merits.

Recommended changes to the signalization
regimes at downtown intersections: The
replacement of unwarranted signals with all-way
stop signs can reduce serious injuries to road
users. Downtown Scranton may have a number
of locations where such a change is advisable.

Recommended bicycle facilities: Many
American cities competing for young, educated
talent have acknowledged that a more robust,
protected cycle network is a key factor in
attracting this population. Safe bike networks are
also a key tool in achieving social equity, as they
have been demonstrated to disproportionally
serve lower-income workers.

Recommended changes to on-street parking
provision: On-street parking, in addition to
serving local businesses, can be a key factor

in reducing vehicle speeds and protecting
pedestrians on the sidewalk. A survey of
downtown Scranton is likely to finds opportunity
for increasing the supply of curb parking.



Recommended changes to off-street parking
provision and strategy: On-site parking
requirements bear reconsideration, as they

can be a strong detriment to property
redevelopment and business growth.
Additionally, reconsidering your downtown
parking lots collectively can allow for strategic
location of parking that benefits walkability and
business downtown.

Recommended changes to parking pricing,
policy, and management: Only by managing and
pricing public parking collectively, in response to
demand, do cities allow the market for parking
to function, leading people to make rational
choices about where to put their cars. Scranton’s
downtown parking regime will be considered in
light of current best practices.

Recommended strategies for connecting key
activity centers with multi-modal transport:
While this scope of work does not include a bus-
system redesign, there are often opportunities
identified in which slight changes to the existing
transit provision can impact on downtown
connectivity and access. Special attention will be
paid to connecting downtown to the important
destinations of the Iron District to the south and
the University of Scranton sports complex to the
east.

Recommended improvements to traffic
signage: Studying a downtown area almost
always leads to the identification of ways in
which existing traffic signs—both for safety and
wayfinding—could be improved.

Identification of key redevelopment parcels and
strategies for their prioritization: While most
downtowns have a number of “missing teeth”
that would benefit from redevelopment, some

of these are more likely than others to have

a strong influence on walkability. Specifically,
those that are located along he key networks

of walkability will be identified and potentially
given priority status for municipal incentives.

Identification of other City policies for
encouraging downtown growth: Best practices
in other communities may suggest other ways in
which the City, through its policies, can jump-
start downtown redevelopment.

First-Draft Submission to Client Team to collect
suggestions for refinement. It is requested that
all City suggestions be compiled in a single
marked-up draft, conveyed within 3 weeks of
submittal.

Refinement of Plan in response to Client input.
This effort includes conversations with client
team to clarify requests and iron out any items
requiring discussion.

Final Presentation to Public, outlining the
specific recommendations of the Plan, explaining
their justification, and encouraging their
implementation.

Written Presentation of Key Findings into a fully
illustrated Downtown Scranton Connectivity
Plan, formatted in Microsoft Word and submitted
as a pdf.

" NOLNVEDS 20 ALD D
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DOWNTOWN SCRANTON CONNECTIVITY PLAN @

SCOPE OF SERVICES - TRAFFIC IMPACT STUDY

Isett will prepare a TIS to be submitted to the City
of Scranton and PennDOT, Engineering District 4-0,
for the proposed intersection improvements as
determined by the route selected in Phase | of the
project in the City of Scranton.

Preliminary traffic analyses will be provided on an
as-needed basis during Phase | of the project to
determine feasibility of the proposed changes to an
intersection.

For the purposes of this TIS, Isett has assumed that a
total of 9 intersections will be analyzed. The analysis
of each of the 9 intersections will include either or
both preliminary and final analyses. The final number
of intersections that will be included in this TIS is
determined by the final analyses of the intersections.

The following scope of work will be completed for
each intersection where applicable:

1. Conduct manual intersection traffic counts
from 7:00 a.m, to 9:00 a.m. and from 4:00
p.m. to 6:00 p.m. ’

2. Obtain Traffic Signal Permit Plan from
PennDOT.

3. Conduct capacity analyses of the
intersection for existing conditions using
Synchro software,

4, Redistribute existing traffic, as needed,
depending on the improvement
recommended/proposed for the
intersection.

5. Apply the PennDOT approved traffic
growth rate to the existing traffic counts
to estimate traffic for build year and
five-years after build year proposed
improvements. ’

6. Conduct capacity analyses of the
intersection for proposed conditions using
Synchro software.

7. Summarize the data collected; provide
analyses in a letter report suitable for
an initial submission to the City of
Scranton and PennDOT,; and provide two
(2) resubmissions as required. If any
additional resubmissions are required, an
authorization and a new proposal for this
work will be provided.

This proposal specifically excludes the following:
1. Any permitting to local or state agencies.

2. Construction plans, approvals, and bidding
documents.

3. Revisions to traffic signal timing, layout,
and ADA curb ramp designs.
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Company Profile

SPECK & ASSOCIATES

Speck & Associates is-a multidisciplinary planning firm founded in 2007,
principally as a vehicle for the consultancy of Jeff Speck, AICP, who
started the firm after completing his tenure as Design Director at the
National Endowment for the Arts. Prior to his federal service, Mr. Speck
spent ten years as Director of Town Planning at Duany Plater-Zyberk &
Co. (DPZ), the firm most associated with the rise of the New Urbanism
movement.

important work of Speck & Associates includes the Lowell, MA, Downtown
Evolution Plan: walkability studies for twelve different cities; and the
vision plans for two transit oriented developments along the Long Island
Rail Road in Babylon, NY: Wyandanch and East Farmingdale. Jeff also

led the street design for Project 180 in Oklahoma City, which is currently
rebuilding 40 blocks of downtown city streets, This project has converted
a one-way street system back to two way, doubled the amount of on-
street parking, and introduced a full bicycle network where none existed.

With Andres Duany and Elizabeth Plater-Zyberk, Jeff is the co-author of
the "modern classic” Suburban Nation, which the Wall Street Journal calls
“the urbanist's bible.” With Andres Duany, he wrote The Smart Growth
Manual, published in 2010 by McGraw Hill, His 2012 book, Walkable
City—which the Christian Science Monitor calls “timely and important, a
delightful, insightful, irreverent work”—was the best selling city-planning
book of 2013-2016, lts sequel, Walkable City Rules, has been called “a
must read for urbanists, city-builders, and everyone who lives in cities.”

NOLNVHDS 40 ALD @
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NELSON\NYGAARD

Nelson\Nygaard puts people first.

Nelsom\Nygaard Consulting Associates, Inc. is an internationally recognized firm committed
to developing transportation systems that promote vibrant, sustainable, and accessible
communities. Founded by two women in 1987, Nelson\Nygaard has grown from its roots in
transit planning to full-service transportation firm with over 125 people in offices across the

United States.

In keeping with the values set by our founders, Nelsom\Nygaard puts people first. They
recognize that transportation is not an end by itself but a platform for achieving broader
community goals of mobility, equity, economic development, and healthy living. Their hands-
on, national experience informs but doesn’t dictate local solutions. Built on consensus and a
multimodal approach, their plans are renowned as practical and implementable.

NELSON\NYGAARD SPECIALIZATIONS:

STREETS AND CIiTIES

Balancing the mobility needs of
everyone-to create thriving
places

ACTIVE TRANSPORTATION
AND SAFETY

Making places better for people
to walk, bike, and gather

TRANSIT

Designing and developing
great transit services for people

PARKING AND
DEMAND MANAGEMENT

Creating livable places with
better management of parking
supply and demand

EMERGING MOBILITY

Collaborating on solutions for
people in a new era of mobility

ENGINEERING DESIGN
AND DEVELOPMENT

Analyzing movement to improve
connectivity and reduce
environmental impacts



ISETT

BARRY At Barry Isett & Associates, Inc, they understand that it is
their people who make the difference in finding creative
IS ETT& and cost-effective solutions for the array of challenges
a that any project can present.
associates: Y ¥
MULTL-DISCIPLINE ENGINEERS AND CONSULTANTS pemmmmmiam They are proud of the staff they have assembled and the
capabilities they bring to their clients. Barry |sett founded
the firm in 1977 to provide structural engineeting, civil
land development, and survey services to the Lehigh Valley area. They have now grown to
be a 170+-member firm with seven additional offices throughout eastern Pennsylvania—
including locations in the Hazleton Area, Wyoming Valley, and Greater Pocono Region. Their
scope of services now includes mechanical/electrical/plumbing engineering & fire protection,
environmental consulting, municipal, geotechnical, construction inspections & materials
testing, forensics building investigation, code inspection & plan review, traffic planning, water

& wastewater, grantsmanship, project management & construction services, and landscape
architecture.

The Isett team can provide single-source responsibility or start-to-finish project involvement
in the design, construction, operation, maintenance, renovation, and replacement of facilities.
Erom feasibility studies, boundary surveys, soil testing, property condition assessments and
subsurface investigations, to traffic impact studies, MS4 assistance, cost estimation, bidding
assistance and special inspections—they are experienced in every step of the development,
building, and renovation process.

In 1998, Isett instituted an Employee Stock Ownership Plan: they believe that employee
ownership is a catalyst in providing an extra measure of client centered service. Both

their founder and firm have been honored by peers and professional organizations for

their contributions to their profession and community, including the Societas Award for
Responsible Corporate Conduct, the Lehigh Valley Business Corporate Citizen of the Year and
Business of the Year, and one of The Morning Call Top Workplaces.

They are proud of the ongoing relationships they have developed with clients in many
different fields, including the private industry, residential and commercial real estate, federal
and state agencies, municipalities, healthcare providers, and educational institutions. They
understand that engineering services provide a means for clients to achieve their goals. Their
clients focus upon the project they are creating or renovating and look to Isett staff to guide
them through the steps that are required to make their vision a reality.

NOLNVEDS 40 ALD &
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PROJECT TEAM

To meet the needs of the City of Scranton, we have assembled a team of experts in downtown transportation
studies. The staff below have led or contributed to irThovative connectivity and walkability pans for cities and
towns throughout the U.S. Our team organization is represented below, Brief bios follow and full resumes can be

[ ]

DOWNTOWN SCRANTON CONNECTIVITY PLAN @

found in Appendix A.

Organizational Chart:
JEFF SPECK,
PRINCIPAL
PROJECT MANAGER
KEY:
Speck & Associates
Nelson\Nygaard
Isett
ALYSON FLETCHER,
SENIOR ASSOCIATE
DEPUTY PROJECT MANAGER
MICHAEL CARRAHER, STEPHANIE MILEWSKI, RLA,
GIS ANALYST LANDSCAPE ARCHITECT
GIS ANALYST PROJECT PLANNER

MATTHIAS NEILL,
ASSOCIATE/JUNIOR
DESIGNER

GRAPHIC DESIGNER

ROBERTO GONZALEZ,
SENIOR PROJECT DESIGNER

TRAFFIC ENGINEERING

DONALD TOTINO, PE,
SENIOR PROJECT MANAGER

CIVIL ENGINEER

Nelsom\Nygaard support staff of transportation planners,
GIS specialists, graphic designers, and communications and

engagement specialists.

326



KEY STAFF

SPECK & ASSQOCIATES LLG

r NELSON
NYGAARD

JEEF SPECK, AICP, CNU-A, LEED-AP, HOMORARY ASLA, PRINCIPAL
Role: Project Manager

Jeff offers a holistic approach to downtown vitality.

Jeff is a city planner who advocates internationally for more walkable
cities. As Director of Design at the National Endowment for the Arts from
2003 through 2007, he presided over the Mayors' Institute on City Design
and created the Governors’ Institute on Community design. Prior to his
federal appointment, Jeff spent ten years as Director of Town Planning

at Duany Plater-Zyberk & Co., where he directed or managed more than

“forty of the firm's projects. Since 2007, he has led Speck & Associates

LLC, a boutique planning firm that serves cities, non-profits, and private
developers.

With Andres Duany and Elizabeth Plater-Zyberk, he is the co-author of
Suburban Nation: The Rise of Spraw! and the Decline of the American
Dream—which the Wall Street Journal calls “the urbanist’s bible.”—as

well as The Smart Growth Manual. His latest book, Walkable City: How
Downtown Can Save America, One Step at a Time, was the best-selling
planning/design book of 2013-2016 and a Best Book of the Year according
to Planetizen and the American Society of Landscape Architects.

ALYSON FLETCHER, SENIOR ASSOCIATE
Role: Deputy Project Manager

Alyson is an expert in bridging planning and design for
walkable, bikable communities.

Alyson specializes in complete streets, bicycle and pedestrian planning,
and multimodal transportation masterplans. She is a talented and
attentive project manager, offering a unique combination of technical
excellence with a client-centered management style. Most recently,

she developed active transportation facility designs for Boston'’s iconic
Charles River Esplanade; the Downtown Rogers Street Design Study;
the Tulsa Downtown Walkability Study; the Santa Cruz Rail Trail Study;
the New Rochelle Complete Streets Plan; the Newton Transportation
Strategy; Forest Park Great Streets in St. Louis, MO; and the Broadway
redesign in the downtown area of Chelsea, MA. She has considerable
experience representing ideas through 3-D modeling and rendering.
Alyson’s background combines strong design and policy analysis skills
with an understanding of multimodal planning, in particular for bicyclists
and pedestrians.

NOLNVDS 40 ALID (&)
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MICHAEL CARRAHER, GIS ANALYST
Role: Geographic Information Systems Analyst

Michael makes maps to help communities better understand
people and movement.

Michael has a background in GIS with the ability to create, design, and
maintain geographic databases and information across disciplines. He

is experienced in field surveying, data acquisition with Trimble devices,
and the interplay between mobile and desktop user interface concerning
GIS. Michael creates visually compelling cartographic maps and graphics
to convey complex ideas in a clear and concise manner, Michael’s recent
experience includes developing all the maps for the Downtown Rogers
Street Design Study.

MATTHIAS NEIL, ASSOCIATE/JUNIOR DESIGNER
Role: Graphic Designer

Matthias plans and visualizes better transportation for people
and the planet.

- Matthias thinks holistically about making transportation safer and more

sustainable, and works.as both a planner and designer to analyze, design,
and communicate transportation improvements. He believes strongly in
planning for safe, enjoyable, people-friendly environments. Matthias is a
member of the firm’s Visual Communications team, and is able to present
important ideas through compelling visuals. His work is informed by
experience in multiple built environment disciplines. At Nelson\Nygaard,
he works on transit and pedestrian/bicycle infrastructure projects.
Previously, at rail planning agencies in his native Switzerland, he optimized
schedules for European rail operators. At architecture and real estate
firms in New York City, he worked at the intersection of tech and urban
planning to visualize complex zoning policies.
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associates:
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STEPHANIE MILEWSKI, RLA
Role: Project Planner

Stephanie Milewski joined the Landscape Architecture group of Barry Isett
& Associates, Inc. in 2015, following a nearly eight-year career as the trail
manager and environmental program officer for the Lackawanna Heritage
Valley National and State Heritage Area. Her responsibilities there
included the long-range strategic planning and implementation of the
Lackawanna Heritage Trail, consistent with the Management Action Plan
of the Heritage Area, a $54 million project. During this period, she helped
secure over $7 million in grant funding. Earlier in her professional life, she
provided outdoor recreation planning and project management to several
design firms. At Isett, she is involved with the preparation of master
plans, trail designs, planting designs and schedules, work schedules, cost
estimates and construction documentation and specifications. She also
assists clients achieve MS4 compliance by conducting field assessments,
updating storm system mapping, identifying BMPs and preparing annual
reports to the DEP.

ROBERTO GONZALEZ, SENIOR PROJECT DESIGNER
Role: Traffic Engineer

Roberto Gonzalez joined the Traffic Engineering group of Barry Isett &
Associates, Inc. in 2010, He is experienced in preparing traffic impact
studies, concept development, traffic signal design, closed-loop system
design and traffic signal permitting. He also performs corridor studies,
master plan studies and air quality analyses. Prior to joining Isett, he
provided technical and traffic assistance to the engineering staff at
Pennoni Associates and Carroll Engineering Corporation and for the City
of Newark, NJ, where he reviewed site plans, traffic signal designs, access
and roadway occupancy permits and NJDOT projects that affected the
City of Newark.

DONALD TOTINO, PE, SENIOR PROJECT MANAGER
Role: Civil Engineer

Donald Totino, PE, joined the Municipal Engineering Services Department
of Barry Isett & Associates, Inc. in 2018, bringing 15 years of experience

in transportation, construction and municipal engineering. He is skilled in
all aspects of highway and transportation engineering, including roadway
geometry design, cross sections design, ADA curb ramp design, traffic
signal design, traffic studies, signage and striping, detours, utilities design,
drainage system design, reports, estimates and quantity calculations. Mr.
Totino has managed PennDOT-funded projects through the ECMS system
in Districts 4-0 and 5-0. He has provided design and construction phase
services on roadway reconstruction projects, drainage improvements and
bridge replacements throughout northeast Pennsylvania.

 NOLNVHIS 40 ALD &
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EXTENSIVE NATIONWIDE EXPERIENCE

The map above depicts Nelson\Nygaard’s recent experience with
downtown and corridor transportation projects nationwide. Nelson\
Nygaard has served hundreds of clients and is proud of its record
of positive relationships with clients enjoyed both during and after
completion of project engagements.

The projects on the following pages highlight a selection of recent and
relevant collaborations by Speck & Associates and Nelson\Nygaard. For
each project, contact information is provided; we encourage the City of
Scranton to contact these individuals for references on our team.
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SPFECK & ASSOCIATES LLE

DOWNTOWN WALKABILITY STUDIES

Location: Nationwide

Duration: 2009-Present

Client Contact for Bethlehem, PA: John Callahan, former Mayor of Bethlehem, 610-691-7900

Client Contact for Lancaster, PA: J. Richard Gray, former Mayor of Lancaster, 717-291-4701

in 2008, Prevention magazine named Oklahoma
City the “least walkable city in America.” Mayor Mick

.Cornett reached out to Jeff Speck for help, and the

concept of the Walkability Study was born. Seven
years later, the majority of the streets in the City's
downtown core had been remade in line with that
study’s recommendations.

Since that effort—the first “walkability study” on
record—Speck and Associates has completed

similar projects for a dozen other cities: Bethlehem
and Lancaster, PA; Grand Rapids, MI; Memphis, TN;
Davenport, |A; Fort Lauderdale, FL; Norwalk, CT, Boise,
ID, West Palm Beach, FL; Albuguerque, NM; Tulsa, OK;
Rogers, AR; and Newaygo, Ml These efforts vary based
on need, but all include detailed recommendations

for the reconfiguration of streets, the improvement

of cycling infrastructure, the development of key
private and public properties, and the provision

and management of transit and parking, all towards
the stated goal of quickly increasing the amount of
walking and biking downtown.

Implementation has varied, based on a each City’s
political commitment to becoming more walkable

and bikeable. In some cities, like Fort Lauderdale and
Albuquerque, the Walkability Study has become a
central document shaping City investment. In others,
shifts in leadership or other factors have limited the
Study's impact to fewer locations. For this reason,
Speck & Associates now chooses its Walkability Study
clients with great care, typically completing only one
such effort each year.

With each assignment, a great effort is made to further
refine the Study’s methodology. The need for more
precise traffic assessments has led to a partnership
with the transportation planners Nelson\Nygaard on
most such assignments.

- NOLNV¥DS 40 ALD &)
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DOWNTOWN ROGERS
PROPOSED TRAVELWAY
—— THROUGH LANES REMOVED
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=+~ | ANE NARROWED VIA NEW PARKING LANE
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g == LANESREMAINING AFTER REMOVAL

CENTERLINE REMOVAL:
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DOWNTOWN ROGERS STREET DESIGN STUDY

Location: Rogers, AR
Client: City of Rogers

Duration: 2018-2019

Client Contact: Lance Jobe, 479-621-1186, ljobe@rogersar.gov

The City of Rogers understands how downtown street
investments can profoundly impact the physical form,
economic success, and social vitality of its downtown.
In this context, local political and business leaders
have also asked how downtown Rogers can become
more walkable and livable, and—by extension—safet,
healthier, and more sustainable. With the planned
rebuild of Frisco Park and new trails connecting into
downtown, it was an opportune time to assess how
downtown Rogers' streets could balance mobility for
all users, sustain parking supply where it both supports
adjacent uses and reduces speeding, and improve
walking and biking connectivity to and within the
downtown area.

A team of Speck & Associates and Nelson\Nygaard
led the effort. The design process began with a review
of all previous and ongoing plans and a workshop

to survey all street conditions—including width, lane
allocations, and parking supply and regulations—and
meetings with stakeholders to provide local context
to the data. The strategies proposed aim toward the
central goal of determining which solutions can be
implemented in the least amount of time to have the
largest measurable impact on the amount of walking
and biking in downtown Rogers. These strategies
included ways to sustain on-street parking around
upcoming park changes, especially in places where the
presence of parking could increase overall safety. The
final plan also lays the groundwork for a downtown
bike network to be developed comprised of world
class protected bike lanes, trails, and neighborhood
greenways. The team continues to advise the City
and their on-call consultants with innovative and best
practices for developing bike facility designs.
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TULSA DOWNTOWN WALKABILITY STUDY

Location: Tulsa, OK

Client: Tulsa Downtown Coordinating Council

Duration: 2016-2017

Client Contact: Thomas Baker, 918-671-0564, tbaker@cityoftulsa.org

Downtown Tulsa is the center of a metropolitan region
of more than a million people. Historically a vibrant
hub of commercial and cultural activity surrounding
the booming oil industry, Tulsa was not immune to
the suburban migration experienced by so many of
our cities during the latter half of the 20th century.
But today, after a decade of ongoing revitalization
and growing private investment, there is every reason
to believe that Tulsa’s downtown is poised for a true
transformation. However, unlike many cities with

far less to offer, Tulsa suffers from traffic patterns
and behaviors that almost certainly impede its
development of a robust street life.

Speck & Associates and Nelson\Nygaard collaborated
on a walkability study in downtown Tulsa, addressing
the principal factors that determine driver speed

and pedestrian exposure, both of which discourage
walking. The team performed a preparatory corridor
analysis that included a review and compilation

of existing conditions and the development of
preliminary, planning-level recommendations for an
improved street network, identifying the number and

direction of all driving lanes within the study area.
After a week-long site visit to understand the issues,
opportunities, goals, and potential outcomes of the
study, the team worked with the city and numerous
stakeholders to draft a report of its recommendations,
including new street designs for nearly every
downtown street. A traffic analysis was conducted by
Nelson\Nygaard, which consisted of converting many
of the one-way streets to two-way directionality due
to the walkability benefits of two-way streets. The
traffic analysis was performed using Highway Capacity
Manual analysis procedures to ensure that the
proposed street designs could be fully implemented.

The project team’s recommendations will help create
a downtown environment that welcomes and supports
walking, encouraging further economic investment in
the downtown and continuing Tulsa’s transformation.

NOLNV2DS 40 ALD @)
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CONMECT DOWNTOWX DES MOINES WALKABILITY STUDY

Location: Des Moines, |A
Client: Greater Des Moines Partnership

Duration: 2016-2017

Client Contact: Meg Schneider, 515-286-4934, mschneider@DSMpartnership.com

Downtown Des Moines has experienced remarkable
growth, with more people choosing to live downtown
and business activity on the upswing. In spite of this
rapid growth, street life remained relatively subdued,
primarily owing to the design of streets throughout the
area, which has historically prioritized vehicular access
and remained less accommodating to pedestrians. The
Des Moines community expressed a desire to see the
city become safer and friendlier to pedestrians and
bicyclists. In 2016, Speck & Associates and Nelson\
Nygaard conducted a comprehensive study to explore
ways to create a more vibrant, walkable downtown
area.

The project was guided by a stakeholder advisory
committee and had a robust public and stakeholder
engagement process that included meetings with a
wide range of stakeholders, a series of open houses,
and meetings with City staff to review existing
processes, discuss best practices, and establish design
parameters for the street concepts. Systematic traffic
modeling of the proposed network concepts evaluated
changes in travel times as well as opportunities to
refine initial proposals.

~ The project team identified a range of cost-efficient

improvements that will expand transportation options
and enhance the safety, walkability, and vibrancy

of downtown streets. Adding parallel parking and
bicycling facilities to streets with excess or overly
wide travel lanes will help create physical barriers
that protect pedestrians on the sidewalk from

moving vehicles while also enhancing access to retail
establishments. A network of bike lanes, especially
“|low-stress” lanes protected by parked cars, will allow
Des Moines' burgeoning bicycling culture to flourish,
attract young professional talent, and make the streets
safer for all users.

Speck & Associates and Nelson\Nygaard provided
block-by-block cross sections of the proposals to
guide implementation, and the city implemented its
first protected bicycle lane in August 2017. Feedback
has been overwhelmingly positive, with employers,
residents, and retailers recognizing the unique
opportunity to achieve the economic, health, safety,
and equity benefits of a street network that helps
make downtown Des Moines a great place to live,
work, and visit.
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DAVENPORT IN MOTION TF

Location: Davenport, 1A
Client: City of Davenport

Duration: 2009-201

Client Contact: Matthew G. Flynn, 563-326-7743, mflynn@ci.davenport.ia.us

The City of Davenport set a balanced, sustainable,
multimodal Transportation Master Plan as a high-
priority, short-term goal. The plan, called Davenport
in Motion, is the vehicle for implementing the policies
of Davenport 2025, which calls for a transportation
system that is multimodal, interconnected, and
supportive of a pedestrian-friendly urban community
where residents can access daily needs and activities
by foot, bike, or transit.

Speck & Associates and Nelson\Nygaard developed

a comprehensive master plan for Davenport. The
methodology for this document takes into account
Davenport’s unigue river culture and status as the
economic and cultural hub of the Quad-cities. Prior

to the release of the completed master plan, the
consultant team produced a transportation Fact Book
that provided public representatives, policymakers,
and citizens an accessible document that outlined
existing conditions for all aspects of the transportation
system, guiding principles for the City’s transportation
future, best practices, and other topical considerations

such as environmental impacts of transportation and
using active transportation strategies to promote
public health. This document assisted in educating
stakeholders on the many complex transportation
issues at hand while providing best practices in
developing a multimodal transportation system.

The Davenport in Motion process provided the

City with more than its first ever comprehensive
transportation plan; Davenport in Motion is visionary
plan for creating a world class multimodal system in a
post-industrial city in the American heartland. To help
the City implement this multimodal vision, the project
team developed a set of street types and design
guidelines, action plan priorities for the development
of a comprehensive bicycle network, transit system
development recommendations, and parking
management guidelines.

This project won the 2011 American Planning

Association-lowa Chapter Excellence Award for Best
Practice,

NOLNYHIS 40 ALD &
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DOWNTOWN SCRANTON CONNECTIVITY PLAN  §5)

(OST FOR PLANNING COMPONENT

The total cost for the planning component of the study is $168,000,
including all labor and direct expenses (travel, accommodations, printing,
postage).

(0ST FOR TRANSPORTATION STUDY

The total cost for the planning component of the study is $50,000,
including all labor and direct expenses (travel, accommodations, printing,
postage).

NOTE: Should the Scope of Services be reduced in scope (less than 9
intersections) or increased in scope (more than 9 intersections), the
$50,000.00 fee will be adjusted accordingly using the following per
intersection fee: :

+ Cost per Signalized Intersection: $5,500.00

« Cost per Unsignalized Intersection: $4,000.00
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EDUCATION:

Master of Architecture with
Distinction, Harvard Graduate School
of Design

Master of Fine Arts Degree in
Renaissance Architectural History.
Florence Graduate Fellow, Syracuse
University

- Bachelor of Arts degree with Honors,

Magna cum Laude, Williams College

SPECK & ASSDOCIATES LLCE

JEFF SPECK, AICP, CNU-A, LEED-AP, HONORARY ASLA
Role: Project Manager

“LOCATION: BROOKLINE, MA

Jeff offers a holistic approach to downtown vitality.

Jeff Speck is a city planner who advocates internationally for more
walkable cities. As Director of Design at the National Endowment for the
Arts from 2003 through 2007, he presided over the Mayors’ Institute on
City Design and created the Governors’ Institute on Community design.
Prior to his federal appointment, Jeff spent ten years as Director of Town
Planning at Duany Plater-Zyberk & Co., where he directed or managed
more than forty of the firm’s projects. Since 2007, he has led Speck &

Associates LLC, a boutigue planning firm that serves cities, non-profits,
and private developers.

With Andres Duany and Elizabeth Plater-Zyberk, he is the co-author of
Suburban Nation; The Rise of Sprawl and the Decline of the American
Dream—which the Wall Street Journal calls “the urbanist’s bible.”—as

well as The Smart Growth Manual. His latest book, Walkable City: How
Downtown Can Save America, One Step at a Time, was the best-selling
planning/design book of 2013-2016 and a Best Book of the Year according
to Planetizen and the American Society of Landscape Architects.

EXPERIENCE

SPECK & ASSOCIATES ASSOCIATES LLC
Principal, 2007-Present

Downtown Walkability Studies

Speck and Associates has completed walkability studies for twelve cities: Grand Rapids, Ml; Oklahoma City,
OK: Memphis, TN: Davenport, IA; Bethlehem, PA; Fort Lauderdale, FL; Norwalk, CT; Boise, 1D; West Palm Beach,
FL: Albuguerque, NM; Lancaster, PA; and Tulsa, OK. These efforts vary based on need, but all include detailed
recommendations for the reconfiguration of streets, the development of key private and public properties,

and the provision and management of transit and parking, all towards the stated goal of quickly increasing the
amount of walking and biking downtown.

Downtown Street Plans

Often, It is the configuration of downtown streets that proves the greatest impediment to revitalization. Many
American cities have streets that contain more lanes than traffic volumes demand, wider lanes than speed limits
suggest, fewer cycle facilities than residents desire, sidewalks that are unprotected by on-street parking, and

one-way systems that confuse visitors, confound locals, and deter shopping. Speck & Associates has completed
efforts to transform such street systems in cities including:

.+ Oklahoma City: Jeff Speck was responsible for the curb-to-curb redesign of all streets in the city’s
40-block urban core. This effort, called Project 180—and spurred by a Speck & Associates Walkability
Study —is rebuilding the entirety of this system in five years. It is reverting a one-way system to
two-way, doubling the amount of on-street parking, introducing a comprehensive cycle network, and

welcoming a new downtown streetcar. ("An 180-Degree Turnaround” in Planning magazine, May/June
201)

« Cedar Rapids, lowa: Not every city has Oklahoma City's mineral wealth, and most street
reconfigurations can be accomplished using only paint and signals. Speck & Associates' plan for
Cedar Rapids, now in engineering review, requires no reconstruction, and transforms a mostly four-
lane, half one-way downtown to a mostly two-lane, all two-way downtown, with greatly enhanced
parking and cycling. It also proposes the removal of eleven (out of fifteen) traffic signals in favor of
four-way stop signs, and introduces seasonal dining parklets, some already installed.

NOLNVHDS 40 ALD @9
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Downtown Master Plans

Speck & Associates specializes in completing plans for small to mid-size downtowns. Since managing DPZ’s
landmark plans for Baton Rouge and Fort Myers in the late1990s, Jeff Speck has refined a technique that
integrates conventional New Urban practice with a focus on walkability, urban cycling, transportation/ parking
management, and spurring development. This technique, which has been published in the textbook Sustainable
Urbanism and Beyond (see Publications, below), has been brought to bear on plans including:

+ Lowell, Massachusetts, Downtown Evolution Plan: Completed in 2010, this plan rationalizes a
convoluted street network, introduces cycle facilities, and proposes a broad range of short-, mid-
. and long-term infill projects, some already complete. The proposed comprehensive reversion of
downtown streets from one-way to two-way has recently been funded.

+ Ada Township, Michigan, Downtown Village Master Plan: Nearing completion, this plan includes the
restriping of all thoroughfares in the downtown to better support walking and biking, the creation of
a central public green, the introduction of several new thoroughfares connecting the Village to Mi-21
and to its riverfront, the reconfiguration of a conventional strip shopping center, and the design of a
new residential hamlet on adjacent property.

New Neighborhoods

In his decade as Director of Town Planning at DPZ, Jeff Speck led or managed the design of some of the most
influential New Urbanist new towns, villages, and neighborhoods yet built. These include Rosemary Beach, FL:
Middleton Hills, WI; Loreto Bay, Baja Sur, Mexico; and Heulebrug, Knokke-Heist, Belgium.

Transit Oriented Development Plans

Speck & Associates has produced both vision plans and detailed design for the development and redevelopment
of sites surrounding rail stations, most notably for two stops along the Long Island Rail Road in Babylon, NY.

The firm’s vision plan for Wyandanch contributed to the Town receiving a $1,500,000 grant from the State of
New York, and a subsequent plan (by a team including Speck & Associates) has led to the sale of the site to a
developer. Construction is underway, with Jeff Speck designing the monumental stair tower. Speck & Associates

has also led the urban design surrounding two new stations to be built along the MBTA's Green Line in Somerville,
Massachusetts,

Urban And Suburban Infill Plans .

Aside from downtown plans, the majority of Speck & Associates’ master planning work consists of projects for
neighborhoods, districts, and corridors within cities and suburbs. Recent efforts of this type include plans and
design codes for three large districts in Carmel, Indiana—Midtown, Merchants’ Square, and Grammercy—as well as
a proposals for several key corridors in downtown Grand Rapids, Michigan.

Lectures/Teaching
Jeff Speck has been giving public lectures on design for more than twenty vears, most actively since the
publication of Walkable City. A list of recent keynote lecture venues, including TED and the Aspen Ideas Festival,

can be found ahead. Mr. Speck also leads an annual Executive Education course at the Harvard Graduate School
of Design. :

PREVIOUS EXPERIENCE

NATIONAL ENDOWMENT FOR THE ARTS, WASHINGTON, DC
Director of Design, 2003 - 2007

A presidential appointee, Jeff Speck was responsible for federal grant making in the fields of planning, urban
design, architecture, landscape architecture, interior design, product design, graphic design, and historic
preservation. He directed two NEA leadership initiatives, the Mayors Institute on City Design and Your Town, both
of which teach design skills to community leaders nationwide. He also founded a new leadership initiative, the
Governors' Institute on Community Design to teach state executives about smart growth. In his role overseeing
the Mayors' Institute, Mr. Speck worked closely with more than 150 U.S. mayors on the most pressing design
challenges facing their cites.

DUANY PLATER-ZYBERK & COMPANY, MIAMI, FLORIDA
Director of Town Planning, 1993 - 2003

Led or managed over fifty town planning projects, about half of which are under construction or complete, These
efforts included downtown master plans for Baton Rouge and Fort Myers, and new town plans for Middleton Hills,
WI; Rosemary Beach, FL; Mt. Laurel and Providence, AL; Liberty Harbor North, NJ; and Heulebrug, Belgium.
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THE FIRST BOSTON CORPORATION, NEW YORK, NY
Investment Banking Analyst in Public Finance, 1985 - 1987.

Structured and coordinated bond issues raising capital for low-income housing programs.

SERVICE -

Board of Advisors, the Coalition for Smarter Growth, 2010 - 2014.

U.S. Department of Homeland Security, Task Force on Sustainability, 2009 - 2014.
Board of Directors, National Charrette Institute, 2007 - present.

Board of Directors, Miami Beach Design Preservation League, 2002 - 2003.
Board of Directors, Miami Beach Development Corporation, 2000 - 2002.

SELECTED PUBLICATIONS

Walkable City Rules: 101 Steps to Making Better Places. Washington, DC: [sland Press, 2018.
“The Simplest Way to Avoid Bad Street Design,” CityLab, April 22, 2016.
“Why 12-Foot Lanes are Disastrous for Safety,” Citylab, October 26, 2014.

Walkable City: How Downtown Can Save America, One Step at a Time. NY: Farrar, Straus & Giroux,

2012.

“Best Practices in Downtown Revitalization, New Urban Style in Tigran Haas, ed., Sustainable
Urbanism and Beyond. NY: Rizzoli, 2012.

The Smart Growth Manual, co-Authored with Andres Duany. NY: McGraw Hill, November, 2009.
“Ten Design Resolutions for Mayors,  syndicated op-ed, January 2005.

Suburban Nation: The Rise of Sprawl and the Decline of the American Dream, co- -authored with
Andres Duany and Elizabeth Plater-Zyberk. NY: North Point / Farrar Straus & Giroux, 2000.

SELECTED MEDIA COVERAGE

MSNBC's The Cycle (111513).

NPR's Weekend Edition with Scott Simon (11.1712).

APM's Marketplace: "Big Book” (1.03.13).

Atlantic Cities with Richard Florida: “Toward the Walkable City" (1.07.13).

U.S. News and World Report: “How American Cities Can Thrive Again” (12.1312).
Los Angeles Times: “Walkable City a recipe for vibrant street life” (12.0712).

SELECTED PLENARY LECTURES

NEOM Placemaking Workshop, Tabuk, Saudi Arabia, May, 2018.
International Mobility Conference, Bogota, Colombia, April 2018
AARP Livable Communities Conference, November, 2017.

Provincial Housing Conference, Saratov, Russia, May, 2017,

US Conference of Mayors Winter Conference, January, 2017.

Built Environment Meets Parliament, Sydney, Australia, August, 2016.
Green Building Council South Africa, Johannesburg, July, 2016.

The Menil Collection, Houston Texas, April, 2015.

University of Helsinki, Finland, April, 2015.

Aspen ldeas Festival, June 2014.

Exploraciones para una Megalopolis, Mexico City, February 2014.
Adelaide Festival of Ideas, Australia, October, 2013.

Virginia Commonwealth University: First Annual Morton Gulak Lecture, Richmond, October, 2013.
TED City 2.0, New York City, September, 2013.
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National Main Streets Conference, New Orleans, Louisiana, April, 2013,
Annual Colombian Real Estate Conference, Cali, Colombia, October, 2010.
National Building Museum, Washington DC, May, 2010,

New York City Planning Cormmission, Jaruary, 2010,

Canadian Institute of Planners, Winnipeg, Manitoba, July, 2008

Mayors’ Hemispheric Forum, Miami, Florida, September, 20086.

National City Planning Conference, Glasgow, Scotland, October, 2005.

SELECTED AWARDS

Certificate of Merit, International Downtown Association, for the River District, Elkhart, IN, 2018,
Congress for the New Urbanism. Charter Award: Providence, Huntsville, AL, 2018.

Bicentennial Medal, Williams College, Williamstown, MA, 2016.

Congress for New Urbanism New England, Urbanism Award: Gilman Square TOD, 2015.
American Institute of Architects, Tampa, FL. President's Award: The Water District, 2015.

American Institute of Architects, Washington DC. Merit Award in Urban Design: Wyandanch Rising,
Babylon, NY, 2015.

Congress for the New Urbanism. Charter Award: Wyandanch Rising, Babylon, NY, 2015.

2014 Community of the Year, National Association of Homebuilders Best in Living. Awards:
Providence, Huntsville, AL.

2013 Green Prize in Sustainable Literature—Urban Renewal: Walkable City.

First Place, Walkable Neighborhoods Category, National Making Cities Livable Conference: Fort Myers
Downtown Streetscape, 2010. .

E.U. Rotthier Prize for the Reconstruction of the City. Best Garden City in Europe of the Past 25 Years:
Heulebrug, Knokke-Heist, Belgium, 2008.

Congress for New Urbanism. Charter Award: Johannisviertel, Berlin, Germany, 2003,
American Planning Association, New Jersey. Best Redevelopment Plan: Liberty Harbor North, 2001,

AWARD JURIES

Jury Chair, Congress for New Urbanism, Charter Awards, 2014.
ArtPrize, Grand Rapids, Michigan, 2010.

American Planning Association, Annual Awards, 2009,
Congress for New Urbanism, Charter Awards, 2008.

Cooper Hewitt National Design Awards, 2005.
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ALYSON FLETCHER, SENIOR ASSOCIATE [* f‘;iYEG‘-,f-—A%—N[-,
Role: Deputy Project Manager
LOCATION: BOSTON, MA

Alyson is an expert in bridging planning and design for
walkable, hikable communities.

Alyson specializes in complete streets, bicycle and pedestrian planning,
and multimodal transportation masterplans. She is a talented and
attentive project manager, offering a unique combination of technical
excellence with a client-centered management style. Most recently,

EDUCATION: she developed active transportation facility designs for Boston’s iconic
M.C.R.P., Cornell University, NY 2014 Charles River Esplanade; the Downtown Rogers Street Design Study;
the Tulsa Downtown Walkability Study; the Santa Cruz Rail Trail Study;
M. Landscape Architecture, Cornell the New Rochelle Complete Streets Plan; the Newton Transportation
University, NY 2014 Strategy; Forest Park Great Streets in St. Louis, MO; and the Broadway
B.A. Art & Art History, Literary & redesi.gn in the down.towp area of Chelsea, MA. Sh‘e has considergble
Cultural Studies, College of William & experience representing ideas through 3-D modeling and rendering.
Mary, VA 2007 Alyson’s background combines strong design and policy analysis skills

with an understanding of multimodal planning, in particular for bicyclists
and pedestrians.

EXPERIENCE

NELSON\NYGAARD CONSULTING ASSOCIATES, INC.
Senior Associate, 2019-Present; Associate, 2014-2019; Intern, 2013-2014

Active Transportation & Downtown Street Design

Downtown Rogers Street Design Study, City of Rogers (Rogers, AR) 2018-2019. Alyson was the project
manager to assess how the street network in downtown Rogers could balance mobility for all users, including
how well its parking supply supports adjacent uses and reduces speeding and how Rogers can improve walking
and biking connectivity to and within the downtown area.

Tulsa Downtown Walkability Study, Tulsa Downtown Coordinating Council (Tulsa, OK) 2016-2017. Alyson
served as the project manager for this walkability study in downtown Tulsa that addressed the principal factors
determining driver speed and pedestrian exposure, both of which discourage walking. The project included

a corridor analysis that included a review and compilation of existing conditions and the development of
preliminary, planning-level recommendations for an improved street network, identifying the number and
direction of all driving lanes within the study area.

NOLNVHDS 40 ALD @

Wichita Downtown Streets Plan, Wichita Area MPO (Wichita, KS) 2018-0Ongoing. Alyson is serving as the
deputy project manager for this Downtown Streets Conceptual Plan for Wichita. The goal for this project is
to take a comprehensive approach to mobility and safety issues by developing conceptual designs for the
downtown Wichita streets, with a special focus on whether one-way streets should be converted to two-way
traffic.

Chelsea Downtown Streets Plan, City of Chelsea (Chelsea, MA) 2016-2018. Nelson\Nygaard provided the City
of Chelsea with two downtown streetscape and circulation design concepts designed to address identified issues
and incorporate local desire for additional public space on the Broadway corridor.

345

Boston Esplanade Pathway Improvement and Safety Plan, Esplanade Association (Boston, MA) 2018-2019.

As Deputy Project Manager, Alyson worked with the Esplanade Association to develop a multimodal vision and
action plan for all active transportation users within, to. and from the Esplanade. The plan establishes a set of
design guidelines to guide overall pathway improvements for pedestrians, runners, bicyclists, and other users

as well as identify specific infrastructure projects and priorities, and implementation strategies. The overarching
strategy improves the current system, enhances safety. but also respects the Esplanade’s landscape character and
history.
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Forest Park Great Streets, East-West Gateway Council of Governments (St. Louis, MO) 2016-2018. Alyson
provided multimodal transportation management and improved street designs that will enhance safety and
access to and from Forest Park and its many institutions. [

Route 9 Active Transportation Conceptual Design Plan, Village of Irvington (Sleepy Hollow to Hastings-on-
Hudson, NY) 2017-2018. Alyson managed a parking €valuation process to understand what parking space could
be used for bike facilities. Alyson also designed trail crossing interfaces with the corridor.

Santa Cruz Rail Trail (Santa Cruz, CA) 2016-2017. Developed designs and photo-simulation visualizations for
world class rail trail, incorporating best practice separated facility designs for walking and biking, intersection
crossings, landscape and signage, paint and pavement treatments.

Separated Bikeway Designs, Rochester Destination Medical Community Services (Rochester, MN) 2014-2016.
Alyson provided designs for this urban design, infrastructure, and transportation improvement plan to create an

accessible destination community. Created renderings of options for cycle track, light rail and bus rapid transit in
existing right of way.

New Rochelle Complete Streets, City of New Rochelle (New Rochelle, NY) 2013-2014. Alyson prepared sketches
and cross section graphics for corridor redesigns.

Parking & Demand Management

Downtown Poughkeepsie Parking Improvement Plan, City of Poughkeepsie (Poughkeepsie, NY) 2018. Alyson
served as an advisor for this comprehensive parking management plan to implement strategies for on- and off-
street parking resources to support the continued revitalization and economic growth of the City's downtown.

Chelsea Parking Study, City of Chelsea (Chelsea, MA) 2017-2018. Alyson served as the project manager for
this parking study in Chelsea, a rapidly developing inner suburb of Boston. Tasked with modernizing parking
management in the City to accommodate new development, the study provided comprehensive management
and regulatory recommendations to future-proof Chelsea’s on-street parking facilities.

Chapel Hill Circulation & Parking Study, City of Chapel Hill (Chapel Hill, NC) 2017-2018. Alyson served as the
deputy project manager for this study to prepare a downtown circulation study and parking review collaborating
with past Mobility Studies to provide a package of strategic mobility recommendations. Alyson analyzed the
parking supply and utilization and led the design for an inter-planning-decision-making visualization tool.

Concord Parking Implementation Plan, City of Concord (Concord, NH) 2017. Alyson served as the project
manager for the implementation rollout of parking management strategies for Concord, including presenting at a
public hearing for the outreach effort.

Princeton Parking Study, City of Princeton (Princeton, NJ) 2016-2018. Alyson provided support for this parking
study that proposed innovative solutions to the unigue parking pressures created by the presence of Princeton
University in downtown Princeton. With a focus on downtown revitalization and economic development, the
study proposed a range of smart parking technologies, zoning code revisions, and resident permit parking
options to improve the parking experience for customers, University affiliates, and residents.

Braintree Parking Inventory, Town of Braintree (Braintree, MA) 2017. Alyson created a GIS repository of all on-
and off-street parking facilities within the two main village squares in Braintree.

Newton Centre Parking Strategy, City of Newton (Newton, MA) 2015-2016. Alyson assisted in the creation of a

parking management plan for Newton Centre with principles to be replicated in other villages within the City of
Newton.

Barrington Village Center Parking Study and Complete Streets Plan, Town of Barrington (Barrington, Rf)
2015-2016. This project included shared parking opportunities, added curbside parking, and improved bicyclist
and pedestrian connections throughout the Village Center.

36

Arlington Parking Management Plan, Town of Arlington (Arlington, MA) 2013-2014. Alyson assisted in the
development of a parking management plan with specific strategies to alleviate real and perceived parking
problems in the core of the central business district.

Lexington Parking Management Implementation Plan, Town of Lexington (Lexington, MA) 2013-2014. Alyson
provided planning assistance on this project, which included public participation, surveys, reviewing existing
conditions, developing implementation options and outreach strategies, and studying their impacts.
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MICHAEL CARRAHER, GIS ANALYST P NELSON

NYGAARD
Role: Geographical Information Systems Analyst
LOCATION: NEW YORK, NY

Michael makes maps to help communities better understand
people and movement.

Michael has a background in GIS with the ability to create, design, and
maintain geographic databases and information across disciplines. He

is experienced in field surveying, data acquisition with Trimble devices,
and the interplay between mobile and desktop user interface concerning

EDUCATION: GIS. Michael creates visually compelling cartographic maps and graphics
B.A., Geography, Vassar College, to convey complex ideas in a clear and concise manner. Michael’s recent
Poughkeepsie, NY, 2014 experience includes developing all the maps for the Downtown Rogers

Street Design Study.

EXPERIENCE

NELSON\NYGAARD CONSULTING ASSOCIATES, INC,
GIS Analyst, 2014-Present '

Downtown Rogers Street Design Study, City of Rogers (Rogers, AR) 2018-2019. Michael served as the GIS
analyst, assessing how the street network in downtown Rogers could balance mobility for all users, including how
well its parking supply supports adjacent uses and reduces speeding and how Rogers can improve walking and
biking connectivity to and within the downtown area. Michael developed all the maps for this project.

Eastport Traffic Study, City of Annapolis (Annapolis, MD) 22015-2017. Managed the collection of existing street

inventories (sidewalks, curb cuts, ADA ramps, etc.) and conditions (good, poor, etc.) into GIS format for mapping
and coverage analysis.

New Rochelle Complete Streets Study, City of New Rochelle (New Rochelle, NY) 2016-2017. Lead GIS Analyst in
identifying roadways for the city’'s Complete Streets conceptual designs. Analyzing existing roadway, bicycle, and
pedestrian infrastructure conditions, desire line patterns, origin-destination pairs, and the relationship between
biking and walking with transit access and parking. Developing conceptual designs of proposed streets.

Route 9 Active Transportation Study, Village of Irvington (Irvington, NY) 2017-Ongoing. Lead GIS Analyst of
Complete Streets corridor study. Performing network analyses to study multimodal travel flows along the corridor

and identify key areas of concern and for improvement. Led community outreach component which included
developing a public input web map for

NOLNVADS 40 ALD @

NYCDOT Curbside Management and Parking Blueprint, NYCDOT (New York, NY) 2015-2017. Overseeing the
design and creation of a complete spatial geodatabase of New York City's curbside parking inventory, and the use
of this data in GIS and SPSS analyses to understand and recommend a metered parking plan throughout the city.

Montclair Parking Study, Township of Montclair (Montclair, NJ) 2015-Ongoing. Mapped on-street and off-street
parking trends at various times of the day/day of the week to study parking demand. Developed and mapped
alternatives to existing parking conditions.

Ann Arbor Downtown Parking and TDM Study, City of Ann Arbor (Ann Arbor, MI) 2015-2017. Led the GIS
analysis and mapping of existing conditions and inventory of parking, transit, biking, and walking access. Created
service areas of each mode to calculate existing coverage and recommend areas for expansion.

347

Downtown Charlottesville Parking Consultant, City of Charlottesville (Charlottesville, VA) 2014-2015.
Performed a comprehensive study of on-street parking supply and demand throughout the downtown area. Used
raster analysis to identify 'hot spots’ of high demand, turnover, and duration, among other variables.

MNDOT Southeast Minnesota Travel Study, MNDOT (Rochester, MN) 2015-2017. Managed GIS analysis and
mapping components of the regional transit plan. Conducted analysis examining demographic trends, existing
transit service performance, and potential travel patterns and ridership.
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Palo Alto Shuttle Evaluation, City of Palo Alto (Palo Alto, CA) 2015-2017. Lead the GIS analysis of existing
transit access in Palo Alto by creating detailed walk sheds from all transit stops in the city. Identified areas of high

need, mapped service alternatives, and calculated the potential benefits of service in terms of population and job
aCCess. .

SECTA Late-Night Transit Demand Analysis, San Francisco Transit Authority (San Francisco, CA) 2016-2018.
Developed and implemented a methodology in GIS to score areas for late night travel demand in the Bay Area
down to the census tract level of geography. Performed ridership analysis of major carriers in the area, and used
this data in conjunction with the late night travel demand scores to recommend specific service expansions.

SCTA Transit Mode Shift Action Plan, Sonoma County Transit Authority (Santa Rosa, CA) 2015-2016. Conducted
a complete demographic and existing transportation conditions analysis of Sonoma County, CA. Performed raster
analysis to map and identify areas of optimal carshare and bikeshare expansion.

Boston Mobility Action Plan, City of Boston (Boston, MA) 2014-2016. Developed an innovative GIS modelling
workflow to score publically suggested projects based on criteria to improve accessibility through all modes
within the city of Boston. Results are feeding into the mayor's comprehensive transit plan for 2030.

PREVIOUS EXPERIENCE

RISK MANAGEMENT SOLUTIONS, HOBOKEN, NJ
Model Development Intern, June 2014-August 2014

. Member of Hurricane Sandy Field Study Project that aimed to assess building flood vulnerability in
metro NYC area for insurance companies

« Photographed and collected detailed inventory of physical building data and land usage of at-risk
areas

NYS DEPARTMENT OF TRANSPORTATION, POUGHKEEPSIE, NY
GIS Intern, October 2013-May 2014

.- Within the Planning Department and utilizing ArcGIS10x technology, updated and maintained region-
wide asset inventory data to accuracy -

. Authored instruction manual for statewide field data collection with Trimble GeoXT devices; created
bike routes geodatabase for planning and public use; produced maps for internal and commercial use

.+ Presented a statewide webinar of As Built borehole workflow, field data acquisition, and
documentation

UNDERGRADUATE RESEARCH SUMMER INSTITUTE (URS!), POUGHKEEPSIE, NY
Research Fellow, May 2013-August 2013

« Created and maintained geodatabase for ArcGIS driven research on Susquehannock tribe history
+  Experienced with MobileMapper and GPS field data collection at archaeological site locations

.« Ran SQL analyses/queries of data and produced maps of tribe movements for future analysis/
publication

‘ HUDSON RIVER SLOOP CLEARWATER, POUGHKEEPSIE, NY

Fallkill Assessment Team Member, September 2012-December 2012

~+ Performed Neighborhood Source Assessment surveys throughout Fallkill Watershed for watershed
pollution potential and restoration opportunities at the neighborhood level

. Compiled data into individual site reports and was secondary author of finalized published report for
local community use: http://www.clearwater.org/pdf/FalIKiIINSAReport2013__Optimized.pdf
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MATTHIAS NEILL, ASSOCIATE/JUNIOR DESIGNER r g‘%—m—g
Role: Graphic Designer
LOCATION: NEW YORK, NY

Matthias plans and visualizes better transportation for people
and the planet.

Matthias thinks holistically about making transportation safer and more
sustainable, and works as both a planner and designer to analyze,
design, and communicate transportation improvements. He believes
strongly in planning for safe, enjoyable, people-friendly environments.

EDUCATION: Matthias is a member of the firm's Visual Communications team, and is
M.S. Urban Planning, Columbia able to present important ideas through compeliing visuals. His work
University, 2017 is informed by experience in multiple built environment disciplines. At

Nelson\Nygaard, he works on transit and pedestrian/bicycle infrastructure
BSc. Urban Plarm.ing, pesign & projects. Previously, at rail planning agencies in his native Switzerland, he
T::dags”;%qg University College . optimized schedules for European rail operators. At architecture and real
: estate firms in New York City, he worked at the intersection of tech and
urban planning to visualize complex zoning policies.

EXPERIENCE
NELSON\NYGAARD CONSULTING ASSOCIATES, INC.

Associate/Junior Designer, 2017-Present
Graphic Design

« Mapping. Matthias produces maps of demographics, infrastructure elements, and travel patterns for
a variety of complete streets and transit projects, including the Route 119 Complete Streets Plan.

+ Presentation Design. Matthias designs presentations for public outreach meetings, and has done so
for the Rt. 119 Complete Streets Plan.

+ Ppublic Outreach Material. Matthias produces flyers and posters for public outreach meetings and
general distribution, and has done so for projects in New York, California, Washington, and Louisiana,

NOLNVHDS 40 ALD &)

« Report Production. Matthias synthesizes and styles the work of multiple planners to produce
coherent, visually appealing reports.

Streets and Cities

Route 119 Complete Streets Design Plan, Village Consortium/Town of Greenburgh (Greenburgh, NY) 2017-
2018.Matthias is carrying out design and analysis work to help transform Route 119 into a complete street. He
has conducted parking and travel analyses of the corridor, has designed public presentation materials, and has

completed detailed CAD designs for the implementation of safety measures such as bicycle lanes, cross walks,
and other road alterations.

Downtown Hudson, NY Street Network Revitalization Plan, Town of Hudson (Columbia County, NY) 2018. As
part of a team working to enhance the public realm of downtown Hudson, Matthias analyzed transportation
patterns in the town’s core area, and designed bicycle and pedestrian infrastructure improvements to provide a
more complete transportation network for non-drivers.

339

Santa Clara County *Traffic Safe Communities Network’ Action Plan, Santa Clara County Department of Health,
(Santa Clara County, CA) 2018, To support county efforts to mitigate the public health and safety impacts of
transportation systems, Matthias researched and presented national best practices in traffic safety metrics, street
design guidelines, autonomous vehicle safety legislation, and congestion management strategies.
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Transit

MBTA Systemwide Service Redesign, MBTA (Boston, MA). Matthias was part of a team that analyzed existing
service patterns of the entire MBTA bus system. He profiled several existing bus routes to identify opportunities
for service improvement, and provided mapping and research skills that led to a suite of recommendations to
modify and improve bus services throughout Boston.

B-Line or Better Project, Translink (Vancouver, BC). Nelson\Nygaard helped Translink identify and plan targeted
service improvernent measures for the expansion of B-Line rapid bus service in the city. As part of this effort,

Matthias provided CAD drawings of proposed bus lane and queue jump infrastructure on two corridors in
Vancouver.

Yavapai Transit Implementation Plan, CYMPI (Prescott, AZ). Matthias is supporting the development of an
implementation plan for a unified transit system in the Prescott region, which currently has disparate transit
service provision. Towards this effort, Matthias has led project branding, mapping, and graphic design efforts, and
has also synthesized previous transit plans.

TCRP J-11 Task 23 Strategic Communications for Transit Priority Projects (TRB). Nelson\Nygaard is nearing

the completion of a research project for TRB examining the role of strategic communications in the delivery of
transit priority projects. Matthias has interviewed staff from multiple transit agencies about their outreach and
communications tactics relating to such projects, and has written and designed a report outlining the findings of
this research effort,

PREVIOUS EXPERIENCE

ENVELOPE CITY INC,, NEW YORK CITY, NY
Intern, Design & Zoning Analysis 2016-2017

SMA & PARTNERS, ZURICH, SWITZERLAND
Intern, Rail Planning - 2015

ARUP, LONDON, UK
Intern, Urban Planning Team - 2015

PHILADELPHIA REDEVELOPMENT AUTHORITY, PHILADELPHIA, PA
Intern, GIS and AutoCAD - 2014

SWISS FEDERAL RAILWAYS, BERN, SWITZERLAND
Intern, Rail Planning - 2013

SYNGENTA, BASEL, SWITZERLAND
Intern, Logistics Team - 2012
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STEPHANIE MILEWSKI, RLA i3§RER_I\g.T&
Role: Project Planner - associgtess

Stephanie Milewski joined the Landscape Architecture group of Barry Isett
& Associates, Inc. in 2015, following a nearly eight-year career as the trail
manager and environmental program officer for the Lackawanna Heritage
Valley National and State Heritage Area. Her responsibilities there
included the long-range strategic planning and implementation of the
Lackawanna Heritage Trail, consistent with the Management Action Plan
of the Heritage Area, a $54 million project. During this period, she helped
secure over $7 million in grant funding. Earlier in her professional life, she
provided outdoor recreation planning and project management to several
design firms. At Isett, she is involved with the preparation of master
plans, trail designs, planting designs and schedules, work schedules, cost
estimates and construction documentation and specifications. She also
assists clients achieve MS4 compliance by conducting field assessments,

EDUCATION: updating storm system mapping, identifying BMPs and preparing annual
Bachelor of Landscape Architecture, reports to the DEP.

1998, The Pennsylvania State

University

PROFESSIONAL REGISTRATIONS:
Registered Landscape Architect
Pennsylvania, 2006, LA002668

Certified Stormwater Inspector
2018, #9018

EXPERIENCE

BARRY ISETT & ASSOCIATES, INC.
Landscape Architect, 2015-Present

City Center Park, Hazleton, PA - Milewski is a member of a team involved in the design of a pocket park adjacent
to the Hazleton Arts Center. The site is proposed to be a focal point for organized events as well as an outdoor
space for Arts Center activities. Improvements include a paved plaza, performance space, seating and lighting.

Playground Improvements, Montrose Area School District, Montrose, PA - In our service as Engineer of Record
for Montrose Area School District, Ms. Milewski was a member of the project team in the design of upgrades to
the Choconut and Lathrop Street Elementary School playground. The existing playground surface and equipment

at each location was removed. The project involved site layout for new equipment; research into safety surfaces;
the preparation of cost estimates; and final design.

NOLNYHDS 40 ALID )

Ramos Elementary School Playground improvements, Allentown School District, Allentown, PA ~ Ms, Milewski
was a member of a project team that prepared site plans for a playground at this urban school. Three concept
plans were prepared that provided options for future expansion. The selected plan created the foundation for a
fundraising campaign, and volunteers installed the selected equipment when the funds were in place.

Scranton Levee Trail Master Plan, Lackawanna County, PA - Ms. Milewski was the project manager responsible
for the planning of open space along four miles of Levee Trail in Scranton. The study looked at new access points
onto Levee Trail as well as access to the river. Green spaces were inventoried for potential future development.
The study resulted in the design and development of the first natural play area in the region.

351

Center Street Park Master Site Plan, Kingston Township, Luzerne County, PA - Ms, Milewski was the project
manager in the preparation of a master site plan demonstrating how the 13-acre Center Street Park that the
township currently owned would incorporate an adjacent five-acre parcel that the township was considering
acquiring. Isett conducted sessions to gain public input and to acquire master plan goals and objectives;
assembled background data to inform decision making; analyzed site usage, facilities and activities; developed
concept sketches and evaluated alternatives; and based upon public input, prepared a final master site plan. Isett
prepared a cost estimate for the site improvements and a phasing plan. The master plan report summarized all

data, findings and recommendations. Deliverables included site plans that reflected the final, proposed, long-
term, full development of each park.
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Park Master Plans, Dallas Township, Luzerne County, PA - Ms. Milewski was the project manager in the design of
master site plans for Kunkle Park (over 50 acres) and Dallas Township Park (about six acres), which were funded
in part by grants from the Community Conservation Partnership Program, administered by the Pennsylvania
Department of Conservation of Natural Resources. The project involved public participation to solicit community
ideas: the collection of background data and currentinformation; an analysis and description of each park and
their facilities; the preparation of designs, design alternatives and cost estimates; the preparation of operational
and maintenance cost estimates for each park when developed according to plans; the preparation or reports and
site plans; and a security analysis. A forest stewardship plan was prepared for Kunkle Park.
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ROBERTO GONZALEZ, SENIOR PROJECT DESIGNER EFSA‘ER%T&
Role: Traffic Engineer =

. associates:
Roberto Gonzalez joined the Traffic Engineering group of Barry Isett &
Associates, Inc. in 2010. He is experienced in preparing traffic impact
studies, concept development, traffic signal design, closed-loop system
design and traffic signal permitting. He also performs corridor studies,
master plan studies and air quality analyses. Prior to joining Isett, he
provided technical and traffic assistance to the engineering staff at
Pennoni Associates and Carroll Engineering Corporation and for the City
of Newark, NJ, where he reviewed site plans, traffic signal designs, access

and roadway occupancy permits and NJDOT projects that affected the
City of Newark.

EDUCATION:
B.S., Civil Engineering, 1984, New
Jersey Institute of Technology

EXPERIENCE

BARRY ISETT & ASSOCIATES, INC.
Senior Project Designer, 2010-Present

Allentown Waterfront Redevelopment, Allentown, Lehigh County, PA - The Waterfront is an exciting brownfield
redevelopment project on 26 acres along the banks of the Lehigh River in Allentown, PA. The former home of
Lehigh Structural Steel, the site is being reimagined as a vibrant mixed-use community, encompassing over a
million square feet of office, retail and residential space. Mr. Gonzalez was instrumental in conducting a traffic
impact study of four existing intersections and two future intersections, which will come into play with the
completion of the American Parkway and the extension of Jordan Street. Improvements designed by Isett will

include the addition of turn lanes at various intersections and the signalization, actuation and coordination of
several intersections.

Liberty at Mill Creek, Upper Macungie & Lower Macungie Townships, Lehigh County, PA - Beginning with a
preliminary site analysis, Isett was the site/civil and traffic engineer in the design of two large buildings (1.28
million SF and 119 million SF) on a site that spans two municipalities across 267 acres and is bordered by the
U.S. 222 Bypass. Mr. Gonzalez was a member of a team that conducted a traffic impact study of 11 off-site
intersections: three of which were signalized, and three existing signalized intersections were modified. The
new ftraffic signal installations included the most current equipment; cameras and microwave sensors for vehicle

detection; emergency vehicle pre-emption; and new ADA curb ramps with pedestrian actuation for street
crossings.

Grand Street Extension, Hamburg, Berks County, PA - Mr. Gonzalez was a member of a team that worked
with Hamburg Borough, PennDOT District 5-0 Permits Unit and the Berks County Planning Commission on the
extension of Grand Street, along the northern border of a manufacturing facility, to connect with State Route
61. Isett provided the borough with a construction cost opinion and prepared a detailed design of the roadway
extension. We also conducted a traffic impact study with a study area of nine intersections to determine the
impact that the Grand Street extension would have on the regional road network. The phased 1.5-million-dollar
project, now complete, included the installation of a traffic signal; the widening of the southbound Route 61
approach; and the widening of the Route 61 bridge to accommodate an acceleration lane.

Westporte Centre, Middietown Borough, PA - Mr. Gonzalez assisted in the preparation of a traffic study
concerning the expansion of a retail center. Concurrent with the center construction, the municipality planned

to extend a public street to a site driveway and PennDOT was constructing a nearby train station. Eight
signalized and two unsignalized off-site intersections were studied, along with six on-site intersections. The study
concluded that the majority of intersections had the capacity to absorb projected volumes. A signalization timing
change was recommended for one intersection and new turning lanes were specified for two intersections.

NOLNYYDS 40 ALD D
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Borough-wide Traffic Study, Macungie, Lehigh County, PA - The Borough of Macungie is bisected by State
Route 100, which has an average daily traffic count of 19,000 vehicles. Mr. Gonzalez was a member of a team that
conducted a borough-wide traffic study. As the Municipal Engineer, Isett assessed one-way street configuration
and recommended signalizing the Church Street/Route 100 intersection. Mr. Gonzalez assisted with the
preparation of the Traffic Signal Warrant Analysis. Isett proceeded with design and obtained PennDOT approval.

CANDO Corporate Center Traffic Signal Upgrade, Butler Township, Luzerne County, PA - Mr. Gonzalez assisted
with updating a 20-year-old traffic study for a business park. In the update to the Traffic Impact Study, Isett
conducted manual turning traffic counts during peak drive time periods, 24-hour automatic traffic recording
counts, trip generation studies based on proposed development, performed intersection capacity analyses, queue
length analyses for the driveway intersection, and conducted a five-year analysis of crashes. In follow up to review
letters from both PennDOT and the township, Isett was authorized to conduct a field survey and undertake the

preparation of a traffic signal permit plan, construction plan, and report for the intersection of S.R. 309/CAN DO
Corporate Center Driveway.
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DONALD TOTINO, PE, SENIOR PROJECT MANAGER fsAFéRﬁ&
associatest
Role: Civil Engineer TR

Donald Totino, PE, joined the Municipal Engineering Services Department
of Barry Isett & Associates, Inc. in 2018, bringing 15 years of experience in
transportation, construction and municipal engineering. He is skilled in
all aspects of highway and transportation engineering, including roadway
geometry design, cross sections design, ADA curb ramp design, traffic
signal design, traffic studies, signage and striping, detours, utilities design,
drainage system design, reports, estimates and quantity calculations. Mr.
Totino has managed PennDOT-funded projects through the ECMS system
in Districts 4-0 and 5-0. He has provided design and construction phase
services on roadway reconstruction projects, drainage improvements and
bridge replacements throughout northeast Pennsylvania.

In the decade prior to joining Isett, Don was a project manager with

EDUCATION: the Pittston office of Reilly Associates, where he provided municipal
B.S., Civil Engineering, 2003, The engineering services to the City of Pittston, Hanover Township, Dennison
Pennsylvania State University Township, White Haven Borough, West Pittston Borough, Factoryville
L 0 ith
PROFESSIONAL REGISTRATIONS: Borgu_gh and.P.enn‘ ake Park' Borough He worked closely wi .
: ; ; municipal officials in the design, project management and construction

Professional Engineer Pennsylvania, : : 3 a % o
PEO82967 of infrastructure. He is experienced in preparing applications for PA DEP

general permits, coordinating with conservation districts and assisting
OSHA 10-Hour Safety Training municipalities with the preparation of grant applications.

Certification #001209579

EXPERIENCE

BARRY ISETT & ASSOCIATES, INC.
Senior Project Manager, 2018~Present

City of Scranton, Lackawanna County, PA - OECD Street Improvements Project - Mr. Totino was the project
manager, designer and provided construction phase services for multiyear street improvements projects over
the course of 5 years. The projects included the improvements to various streets and courts located within the
City of Scranton authorized by the City of Scranton Office of Economic and Community Development. The total
construction cost utilizing CDBG funding over the 5-year period was approximately 7.0 million-dollars.

West Pittston Borough, Luzerne County, PA - CDBG Street Improvements Project - Mr. Totino has been the
project manager, designer, construction manager, and project coordinator on a variety of CDBG projects over the
last 10 years. The project scopes included but not limited to street improvements, ADA curb ramp improvements,
drainage improvements. The total construction cost utilizing CDBG funding over the 10-year period was
approximately 650 thousand-dollars.

Waest Pittston Borough, Luzerne County, PA - CBDG-DR Improvements - Mr. Totino has been the project
manager, designer, and construction manager, on five separate projects utilizing CDBG-DR funding provided
from Luzerne County Office of Community Development for flood ravaged West Pittston Borough due to the
Susquehanna River exceeding it banks. The six projects were completed over the last 3.5 years. The total
construction cost utilizing CDBG funding over the 3.5-year period was approximately 3.0 million-dollars.

White Haven Borough, Luzerne County, PA - CDBG Street Improvements - Mr. Totino has been the municipal
engineer, project manager, designer, and construction manager, on three separate projects utilizing CDBG funding
provided from Luzerne County Office of Community Development. The three projects were completed over the

last 7 years. The total construction cost utilizing CDBG funding over the 7-year petiod was approximately 450
thousand-dollars.

City of Pittston, Luzerne County, PA - Streetscape Project - Mr. Totino has been the project manager, designer,
construction manager, and project coordinator on CDBG funded streetscape improvements in the City of Pittston
the last 2 years. The total construction cost utilizing CDBG funding over the 10-year period was approximately
350 thousand-dollars.
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, ATTACHMENTS
DATA SUBMISSION DOCUMENTS

Attachment A. Affirmative Action Certification

During the term of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employee, applicant for employment,
independent contractor or any other person because of race, color, religious creed,
ancestry, national origin, age, sex or handicap. Bidder shall take affirmative action
to insure that applicants are employed,-and that employees or agents are treated
during employment, without regard to their race, color, religious creed, ancestry,
national origin, age, sex or handicap. Such affirmative action shall include, but is
not limited to the following: employment, upgrading, demotion or transfer;
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training. Bidder shall post in conspicuous places,
available to employees, agents, applicants for employment, and other persons, 2
notice to be provided by the contracting agency setting forth the provision of this
affirmative action certification.

(2) Bidder shall, in advertisements or requests for employment placed by it or on its
behalf, state all qualified applicants will received consideration for employment
without regard to race, color, religious creed, ancestry, national origin, age, sex or
handicap. ‘ :

(3) Bidder shall send each labor union or workers' representative with which it has a
collective bargaining agreement to other contract or understanding, a notice
advising said labor union or worker's representative of its commitment to this
affirmative action certification. Similar notice shall be sent to every other source of
recruitment regularly utilized by bidder.

(4) It shall be no defense to a finding of noncompliance with this affirmative action
certification that bidder has delegated some of its employment practices to any
union, training program, or other source of recruitment which prevents it from
meeting its obligations. However, if the evidence indicates that the bidder was not
on notice of the third-party discrimination or made a good faith effort to correct
it; such a factor shall be considered in mitigation in determining appropriate
sanctions. :

(5) Where the practices of a union or of any training program or other source of
recruitment will result in the exclusion of minority group persons, so bidder will
be unable to meet its obligations under this affirmative action certification, bidder
shall then employ and fill vacancies through other affirmative action employment
procedures.

(6) Bidder shall comply with all state and federal laws prohibiting discrimination in
hiring or employment opportunities. In the event of bidder's noncompliance with



affirmative action certification of this contract or with any such laws, this contract
may be terminated or suspended, in whole or in part, and bidder may be declared
temporarily ineligible for further City of Scranton contracts, and other sanctions
may be imposed and remedies invoked. '

(7) Bidder shall furnish all necessary employment documents and records to, and
permit access to its books, records, and accounts by, the City of Scranton
Department of Business Administration, for purposes of investigation to ascertain
Compliance with the provision of this certification. If bidder does not possess

(8) documents or records reflecting the necessary information requested, it.shall
furnish such information on reporting forms supplied by the City of Scranton
Department of Business Administration.

(9) Bidder shall actively recruit minority subcontractors or subcontractors with
substantial minority representation among their employees.

(10) Bidder shall include the provisions of this affirmative action certification in
every subcontract, so that such provisions will be binding upon each
subcontractor.

(11) Bidder's obligations under this clause are limited to the bidder's facilities within
Pennsylvania, or where the contract id for purchase of goods manufactured outside
of Pennsylvania, the facilities at which such goods are actually produces.

9.6, \9
DATE:

NAME OF PROPOSER: SELK + ASTo UATES

— v —
BY: pPe=uy Dl

o
TITLE: _JEFE- SREEK '—PWE.(‘\DEM’T‘ |
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Attachment B. Certificate of Non-Segregated Facilities

The bidder certifies that he does not maintain or provide for his employees
and segregated facilities at any of his establishments, and that he does not permit
his employees to perform their services at any location under his control where
segregated facilities are maintained. The Bidder certifies further that he will not
maintain or provide for his employees any segregated facilities at any of his
establishments, and that he does not permit his employees to perform their
services at any location under his control where segregated facilities are
maintained. The Bidder agrees that a breach of this certification will be a violation
of the Equal opportunity clause in any contract resulting from acceptance of his
bid. As used in this certification, the term "segregated Facilities," means any
waiting rooms, work areas, restrooms and washrooms, restaurants and other eating
areas, time clocks, locker rooms and other storage or dressing areas, parking lots,
drinking fountains, recreation or entertainment areas, transportation, and housing
directive or are in fact segregated on the basis of race, color, religion, or national
origin, because of habit, local custom, or otherwise. The Bidder agrees that
(except where he has obtained identical certifications from proposal sub-
contractors for specific time periods) he will obtain identical certifications from
proposed sub-contractors prior to the award of sub-contracts exceeding $10,000

which are not exempt from the provisions of the Equal Opportunity clause, and
that he will retain such certification in his files.

NOTE: The penalty formaking false staterhents in offers is prescribed in
18 U.S.C. §1001

DATE:

9.6.19

NAME OF PROPOSER:

Shec T ASSvendE

BY: = 2T

~—

TITLE: __PEEXIDENT




Attachment C.
Non-Collusion Affidavit of Prime Bidder

M ossa chuseHs
Sutallc
COUNTY OF

Nicole Reterson, t\lomvu Rublic

, being first duly sworn, deposes and says that:
OB (+ PeEriven )

STATE OF

1. Heis

(Owner, pattner, officer, representative or agent)

of SYECA 4 AL[0 M/*V—( Ef [ 1L, the Bidder that has

submitted the bid;

2. He is fully informed respecting the preparation and contents of the attached
Bid and of all pertinent circumstances respecting such Bid;

3. Such Bid is genuine and is not a collusive or sham Bid,;

4. Neither the said Bidder nor any of its officers, partners, owners, agents,
Representatlves employees or parties in interest, including this affiant, has
in any way colluded, conspired, connived or agreed, directly or indirectly
with any other Bidder, firm or person to submit a collusive or sham Bid in
connection with the Contract for which the attached Bid has been submitted
ot to refrain from bidding in connection with such Contract, or has in any
manner, directly or indirectly, sought by agreement or collision or
communication or conference with any other Bidder, or to Bidder, orto
secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of Scranton (Local Public Agency) or any
person interested in the proposed Contract; and;

5. The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on
the part of the bidder or any of its agents, representatives, owners,
employees or parties in interest, including this affiant.
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Non-Collusion Affidavit -
Signature Page

Signed N D> JEfF ek
—— S

PRET IDENT SPECK A Cre carTES
(TITLE)

SUBSCRIBED AND SWORN TO BEFORE ME

THIS (0" DAYOF _ Septembhes
,20 10, -

Macele e

office cOovplinadare
(TITLE)

MY COMMISION EXPIRES M\ oy

\7 ;20 24 :

KI.\;V' 'E..;;*\:‘{‘g\\“‘
n'\\\‘\‘\



6.
1es

Attachment D. Disclosures by Firm or Contractor

Included in the proposal shall be a provision for the names and titles of all
individuals providing professional services to the City of Scranton. After each
name, please provide the responsibilities of that person with regard to the
professional services provided to the City of Scranton.

e List the names of any of the above individuals who are current or
former officials or employees of the City of Scranton, their
position, and dates of employment or public service.

Within the past five years, has the firm or contractor made a political
contribution to any municipal official or candidate for municipal office in
the City of Scranton or to the political party or political committee for whom
the solicitation was made.

. Does the firm or contractor have a direct financial, commercial, or business

relationships with any municipal official or employee of the City of Scranton.
With regard to every municipal official for which the answer is yes, identify
that individual and provide a summary description of that relationship.

Within the past five years, has the firm or contractor conferred any gift of
more than nominal value to any municipal official or employee of the City of
Scranton within their capacity as a municipal official or employee of the City?
A gift includes money, services, loaus, travel, and entertainment, at value or
discounted value.

Regarding the provision of professional services to the City of Scranton, are
you aware of any conflicts of interest, whether apparent, potential, or actual,
with respect to any officer, director, or employes of the firm or contractor and
officials or employees of the City of Scranton. If yes, please provide a
summary written explanation of the circumstances which you believe provide
a basis to conclude that an apparent, potential, or actual conflict of interest
may exist.

Omission of any responses required in questions one through five may

ult in the disqualification of the proposal.

VERIFICATION

I_JEPE SPECK , of SPECK TASHUATES
hereby state that I am (title) M for,

Signamﬁ—‘\\w
)

and am authorized to make this verification.
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ATTACHMENTS
DATA SUBMISSION DOCUMENTS
Attachment A.
Affirmative Action Certification
During the term of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employee, applicant for employment,
independent contractor or any other person because of race, color, religious creed,
ancestry, national origin, age, sex or handicap. Bidder shall take affirmative action
to insure that applicants are employed, and that employees or agents are treated

" during employment, without regard to their race, color, religious creed, ancestry,
national origin, age, sex or handicap. Such affirmative action shall include, but is
not limited to the following: employment, upgrading, demotion or transfer;
recruitment advertising; layoff or termination; rates of pay ot other forms of
compensation; and selection for training. Bidder shall post in conspicuous places,
available to employees, agents, applicants for employment, and other persons, a
notice to be provided by the contracting agency se ing forth the provision of this
affirmative action certification. '

(2) Bidder shall, in advertisements or requests for employment placed by it or on its
behalf, state all qualified applicants will received consideration for employment
without regard to race, color, religious creed, ancestry, national origin, age, sex or
handicap.

(3) Bidder shall send each labor union or workers' representative with which it has a
collective bargaining agreement to other contract or understanding, a notice
advising said labor union or worker's representative of its commitment to this
affirmative action certification. Similar notice shall be sent to every other source of
recruitment regularly utilized by bidder.

(4) It shall be no defense to a finding of noncompliance with this affirmative action
certification that bidder has delegated some of its employment practices to any
union, training program, or other source of recruitment which prevents it from
meeting its obligations. However, if the evidence indicates that the bidder was not
on notice of the third-party discrimination or made a good faith effort to correct
it: such a factor shall be considered in mitigation in determining appropriate
sanctions.

(5) Where the practices of a union or of any training program or other source of
recruitment will result in the exclusion of minority group persons, s bidder will
be unable to meet its obligations under this affirmative action certification, bidder
shall then employ and fill vacancies through other affirmative action employment
procedures.

(6) Bidder shall comply with all state and federal laws prohibiting discrimination in
hiring or employment opportunities. In the event of bidder's noncompliance with



affirmative action certification of this contract or with any such laws, this contract
may be terminated or suspended, in whole or in part, and bidder may be declared
tempotarily ineligible for further City of Scranton contracts, and other sanctions
may be imposed and remedies invoked.

(7) Bidder shall furnish all necessary employment documents and records to, and
permit access to its books, records, and accounts by, the City of Scranton
Department of Business Administration, for purposes of investigation to ascertain
Compliance with the provision of this certification. If bidder does not possess

(8) Documents or records reflecting the necessary information requested, it shall
firnish such information on reporting forms supplied by the City of Scranton
Department of Business Administration.

(9) Bidder shall actively recruit minority subcontractors or subcontractors with
substantial minority representation among their employees.

(10) Bidder shall include the provisions of this affirmative action certification in every
subcontract, so that such provisions will be binding upon each subcontractor.

(11) Bidder's obligations under this clause are limited to the bidder's facilities within

Pennsylvania, or where the contract id for purchase of goods manufactured outside of
Pennsylvania, the facilities at which such goods are actually produces.

DATE:  9/11/2019

NAME OF PROPOSER: elson\Nygaard Consulting Associates, Inc.

BY:  Leah Treat

TITLE: Managing Diréﬁir/[/
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Attachment B.
Certificate of Non-Segregated Facilities

The bidder certifies that he does not maintain or provide for his employees and
segregated facilities at any of his establishments, and that he does not permit his
employees to perform their services at any location under his control where
segregated facilities are maintained. The Bidder certifies further that he will not
maintain or provide for his employees any segregated facilities at any of his
establishments, and that he does not permit his employees to perform their services
at any location under his control where segregated facilities are maintained. The
Bidder agrees that a breach of this certification will be a violation of the Equal
opportunity clause in any contract resulting from acceptance of his bid. As used in
this certification, the term "segregated Facilities," means any waiting rooms, work
areas, restrooms and washrooms, restaurants and other eating areas, time clocks,
locker rooms and other storage or dressing areas, parking lots, drinking fountains,
recreation or entertainment areas, transportation, and housing directive or are in
fact segregated on the basis of race, color, religion, or national origin, because of
habit, local custom, or otherwise. The Bidder agrees that (except where he has
obtained identical certifications from proposal subcontractors for specific time
periods) he will obtain identical certifications from proposed sub-contractors prior
to the award of sub-contracts exceeding $10,000 which are not exempt from the
provisions of the Equal Opportunity clause, and that he will retain such
certification in his files.

NOTE: The penalty for making false statéments in offers is prescribed in 18
U.S.C. §1001

DATE:
9/11/2019

NAME OF PROPOSER:

Nelson\Nygaard Consulting Associates, Inc.

BY: Leah Treat

W

TITLE: Managing Director




Attachment D.
Disclosures by Firm or Contractor

. Inchuded in the proposal shall be a provision for the names and titles of all individuals providing
professional services to the City of Scranton. After each name, please provide the responsibilities of
that person with regard to the professional services provided to the City of Scranton.

o Listthe names of any of the above individuals who are current or former officials or
employees of the City of Scranton, their position, and dates of employment or public
service.  \y/a

. ‘Within the past five years, has the firm or contractor made a political contribution to any

municipal official or candidate for municipal office in the City of Scranton ot to the political patrty
or political committee for whom the solicitation was made. N,

. Does the firm or contractor have a direct financial, commercial, or business telationships with any
municipal official or employee of the City of Scranton. With regard to every municipal official for
which the answer is yes, identify that individual and provide a symmary description of that
relationship. .

. ‘Within the past five years, has the firm or contractor conferred any gift of more than nominal value
to any municipal official or employee of the City of Scranton within their capacity as a municipal

official or employee of the City? A gift inchides money, services, loans, travel, and entertainment,
at value or discounted value.

No.

. Regarding the provision of professional services to the City of Scranton, are you aware of any
conflicts of interest, whether apparent, potential, or actual, with respect to any officer, director, or
employee of the firm or contractor and officials or employees of the City of Scranton. If yes,
please provide a summary written explanation of the circumstances which you believe provide a
basis to conclude that an apparent, potential, or actual conflict of interest may exist.

. Omission of any responses required in questions one through five may result in the
disqualification of the proposal.

VERIFICATION

I,  Leah Treat

2>

Managing Director
hereby state that I am (title) for,

Nelson\Nygaard

Consulting Associates, Inc. and 8

Signiture:
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ATTACHMENTS
DATA SUBMISSION DOCUMENTS
Attachment A.
Affirmative Action Certification

During the term of this contract, Bidder agrees as follows:

(1) Bidder shall not discriminate against any employes, applicant for employment,

independent contractor or any other person because of race, color, religious creed,
ancestry, national origin, age, sex ot handicap. Bidder shall take affirmative action
to insure that applicants are employed, and that employees or agents are treated
during employment, without regard to their race, color, religious creed, ancestry,
national origin, age, sex or handicap. Such affirmative action shall include, but is
not limited to the following: employment, upgrading, demotion or transfer;
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training. Bidder shall post in conspicuous places,
available to employees, agents, applicants for employment, and other persons, a
notice to be provided by the contracting agency setting forth the provision of this
affirmative action certification. '

(2) Bidder shall, in advertisements or requests for employment placed by it or on ifs

behalf, state all qualified applicants will received consideration for employment
without regard to race, color, religious creed, ancestry, national origin, age, seX OX
handicap.

(3) Bidder shall send each {abor union or workers' representative with which it has a

collective bargaining agreement to other contract or understanding, a notice
advising said labor unjon or worker's representative of its commitment to this
affirmative action certification. Similar notice shall be sent to every other source of
recruitment regularly utilized by bidder.

. (4) It shall be no defense to a finding of noncompliance with this affirmative action

certification that bidder has delegated some of its employment practices to any
union, training program, or other source of recruitment which prevents it from
meeting its obligations. However, if the evidence indicates that the bidder was not
on notice of the third-party discrimination or made a good faith effort to correct

it; such a factor shall be considered in mitigation in determining appropriate
sanctions.

(5) Where the practices of a union or of any training program or other source of

recruitment will result in the exclusion of minority group persons, so bidder will
be unable to meet its obligations under this affirmative action cettification, bidder
shall then employ and fill vacancies through other affirmative action employment
procedures.

(6) Bidder shall comply with all state and federal laws prohibiting discrimination in

hiring or employment opportunities. In the event of bidder's noncompliance with



affirmative action certification of this contract or with any such laws, this contract
may be terminated or suspended, in whole or in part, and bidder may be declared
temporarily ineligible for further City of Scranton contracts, and other sanctions
may be imposed and remedies invoked.

(7) Bidder shall furnish all necessary employment documents and records to, and
permit access to its books, records, and accounts by, the City of Scranton
Department of Business Administration, for purposes of investigation to ascertain
Compliance with the provision of this certification. If bidder does not possess

(8) documents or records reflecting the necessary information requested, it shall
furnish such information on reporting forms supplied by the City of Scranton
Department of Business Administration.

- (9) Bidder shall actively recruit minority subcontractors or subcontractors with
substantial minority representation among their employees.

(10) Bidder shall include the provisions of this affirmative action certification in
every subcontract, so that such provisions will be binding wupon each
subcontractor.

(11) Bidder's obligations under this clause are limited to the bidder's facilities within
Pennsylvania, or where the contract id for purchase of goods manufactured outside
of Pennsylvania, the facilities at which such goods are actually produces..

q-11- 1

DATE:

NAME OF PROPOSER: Barry Isett & Associates, Inc.

BY: @ ,{}/\ Gregg Pavlick
VAV

TITLE:Vice President, NEPA Region
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Attachment B. Certificate of Non-Segregated Facilities

The bidder certifies that he does not maintain or provide for his employees
and segregated facilities at any of his establishments, and that he does not permit
his employees to perform their services at any location under his control where
segregated facilities are maintained. The Bidder certifies further that he will not
maintain or provide for his employees any segregated facilities at any of his
establishments, and that he does not permit his employees to perform their
services at any location under his control where segregated facilities are
maintained. The Bidder agrees that a breach of this certification will be a violation
of the Equal opportunity clause in any contract resulting from acceptance of his
bid. As used in this certification, the term "segregated Facilities," means any
waiting rooms, work areas, restrooms and washrooms, restaurants and other eating
areas, time clocks, locker rooms and other storage or dressing areas, parking lots,
drinking fountains, recreation or entertainment areas, transportation, and housing
directive or are in fact segregated on the basis of race, color, religion, or national
origin, because of habit, local custom, or otherwise. The Bidder agrees that
(except where he has obtained identical certifications from proposal sub-
contractors for specific time periods) he will obtain identical certifications from
proposed sub-contractors prior to the award of sub-contracts exceeding $10,000
which are not exempt from the provisions of the Equal Opportunity clause, and
that he will retain such certification in his files.

NOTE: The penalty for making false statements in offers is prescribed in
18 U.S.C. §1001

NAME OF PROPOSER:

Barry Isett & Associates, Inc.

BY: }5{53@«\)\/\ Gregg Pavlick

TITLE: Vice President, NEPA Region




- Attachment D, Disclosures by Firm or Contractor

1. Included in the proposal shall be a provision for the names and titles of all
individuals providing professional services to the City of Scranton. After each
name, please provide the responsibilities of that person with regard to the
professional services provided to the City of Scranton.

e List the names of any of the above individuals who are current or
former officials or employees of the City of Scranton, their
position, and dates of employment or public service.

2. Within the past five years, has the firm or contractor made a political
contribution to any municipal official or candidate for municipal office in

the City of Scranton or to the political party or political committee for whom
the solicitation was made.

3. Does the firm or contractor have a direct financial, commercial, or business
relationships with any municipal official or employee of the City of Scranton.
With regard to every municipal official for which the answer is yes, identify
that individual and provide a summary description of that relationship.

4. Within the past five years, has the firm or contractor conferred any gift of
more than nominal value to any municipal official or employee of the City of
Scranton within their capacity as a municipal official or employee of the City?
A gift includes money, services, loans, travel, and entertainment, at value or
discounted value.

5. Regarding the provision of professional services to the City of Scranton, are
you aware of any conflicts of interest, whether apparent, potential, or actual,
with respect to any officer, director, or employee of the firm or contractor and
officials or employees of the City of Scranton. If yes, please provide a
summary written explanation of the circumstances which you believe provide
a basis to conclude that an apparent, potential, or actual conflict of interest
may exist.

6. Omission of any responses required in questions one through five may
result in the disqualification of the proposal.

VERIFICATION

I,Gregg Pavlick

’
Barry Isett & Associates, Inc. hereby state that I am (title) Vice President for,
and am authorized to make this verification.

Signature: /Sjw@/\
h0
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CITY 4
QSL'/%I/U%M DEPARTMENT OF LAW

PENNSYLVARNIA CITY HALL ® 340 NORTH WASHINGTON AVENUE @ SCRANTON, PENNSYLVANIA 18503 ® PHONE: 570-348-4105 ® FAX: 570-348-4263

October 30, 2019 R ECEIVE

To the Honorable Council OCT 31 2013
Of the City of Scranton OFFICE OF CITY
Mumclpal Bulldlng COUNCIL/CITY CLERK

Scranton, PA 18503
Dear Honorable Council Membets:

ATTACHED IS A RESOLUTION AUTHORIZING THE MAYOR AND
OTHER APPROPRIATE CITY OFFICIALS TO EXECUTE AND ENTER INTO A
CONTRACT WITH SPECK AND ASSOCIATES AND BARRY ISETT AND
ASSOCIATES (SPECK/ISETT PARTNERSHIP) FOR THE CITY OF SCRANTON
DOWNTOWN SCRANTON CONNECTIVITY PLAN.

Respectfully,

. LoD -
';iif‘ ey & i«'}@‘ia/ 2 WA
Jessica L. Eskra, Esquite

City Solicitor

JLE/sl



