


























































DEPT/ACCOUNT PROJECT TITLE

 CAPITAL 

RESERVE FUND  FEDERAL FUNDS  STATE FUNDS  LIQUID FUELS  SPECIAL CITIES  OTHER  TOTAL REVENUES NOTES
130-37500-301-000-000000 Interfund Transfer 3,750,000.00$    3,750,000.00$       Transfer from General Fund. 
130-39334-308-000-000000 Other Financing Sources  $    2,904,586.82  $       2,904,586.82 Transfer from: Capital Reserve Fund Balance ($1,804,586.82)/2023 Capital Borrowing 

balance ($1,100,000)

130-37500-306-000-000000 Federal Funds 40,579,200.00$     40,579,200.00$     
130-39334-304-000-000000 State Funds 16,574,861.00$    16,574,861.00$     
130-37500-302-000-000000 Special Cities 637,597.00$       637,597.00$          
130-37500-303-000-000000 Liquid Fuels 2,000,000.00$      2,000,000.00$       
130-39334-308-000-000000 Financing -$                         
130-39334-307-000-000000 Grant Reimbursements  $    1,240,000.00 1,240,000.00$       RACP and Police Fed Appropriation.
130-39334-305-000-000000 Miscellaneous 1,628,432.00$    1,628,432.00$       

REVENUE TOTAL 7,894,586.82$    40,579,200.00$    16,574,861.00$   2,000,000.00$      637,597.00$       1,628,432.00$    69,314,676.82$    

DEPT/ACCOUNT PROJECT TITLE

 CAPITAL 

RESERVE FUND  FEDERAL FUNDS  STATE FUNDS  LIQUID FUELS  SPECIAL CITIES  OTHER 

 TOTAL 

EXPENDITURES NOTES

POLICE
130-49900-111-171-PL0001 PATROL VEHICLE FLEET  $       769,904.00  $         30,072.00  $          799,976.00 Includes 2025 lease payments for 41 current police vehicles ($652,630) and 5 police 

vehicles to be leased in 2025 ($147,345)   ($769,904 Capital Reserve Fund & $30,072 

Special Cities).  5 Year lease term per vehicle. 

130-44580-111-171-PL0002 OFFICER SAFETY EQUIPMENT  $          691,272.00  $          691,272.00 Purchase of body cameras & storage, tasers , dashboard cameras, evidence 

management and training.  Purchased financed through vendor with payments over   

5 year period.  Federal appropriation $3,500,000--reimbursement.

POLICE TOTALS  $       769,904.00  $          691,272.00  $                          -    $                          -    $         30,072.00  $                        -    $      1,491,248.00 

FIRE
130-49900-111-178-FR0001 RESCUE 1 VEHICLE  $          114,164.00 114,164.00$          7-year lease.  Last payment in 2029.  CDBG
130-49900-111-178-FR0002 ASSISTANT CHIEF VEHICLE  $         17,416.00 17,416.00$             2-year lease. Last payment in 2025.  Special Cities Account.  
130-49900-111-178-FR0003 FIRE INSPECTOR VEHICLE--K9  $         17,416.00 17,416.00$             2-year lease/new vehicle delivery expected in 3Q 2024.  Special Cities Account.
130-49900-111-178-FR0004 SPECIAL SERVICES SUPPORT VEHICLE  $       106,167.00 106,167.00$          5-year lease.  Last payment in 2028.  Capital Reserve Fund.
130-44580-111-178-FR0010 HOSES & NOZZLES  $         30,000.00 30,000.00$             Cyclical replacement of hoses and nozzles. Capital Reserve Fund.
130-49900-111-178-FR0005 NEW LADDER--TRUCK 4 75,000.00$          75,000.00$             10-year lease.  New vehicle delivery expected in January 2025.  Capital Reserve Fund.

130-49900-111-178-FR0006 2018 AERIAL PLATFORM LEASE  $       102,156.57 102,156.57$          10-year lease.  Last payment in 2026.  Capital Reserve Fund.
130-49900-111-178-FR0007 NEW ENGINE--ENGINE 4  $       106,167.00 106,167.00$          5-year lease.  Last payment in 2028.  Capital Reserve Fund.
130-44201-111-178-FR0011 PUBLIC SAFETY TRAINING CENTER  $       300,000.00 300,000.00$          Construction of a training center including a burn building. 2025 funding  will be used 

for site design & site clearing.  Capital Reserve Fund.

CITY OF SCRANTON
2025 CAPITAL RESERVE FUND SPENDING PLAN

(As proposed on August 15, 2024)

EXPENSES

REVENUES
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DEPT/ACCOUNT PROJECT TITLE

 CAPITAL 

RESERVE FUND  FEDERAL FUNDS  STATE FUNDS  LIQUID FUELS  SPECIAL CITIES  OTHER  TOTAL REVENUES NOTES
130-44901-111-178-FR0012 STATION ALERTING EQUIPMENT  $         86,543.00 86,543.00$             Update of emergency call notification from 911 center to City fire stations (Fire 

Station Alerting Systems, FSAS).  Capital Reserve Fund.

130-49900-111-178-FR0008 CHIEF VEHICLE  $         17,693.00 17,693.00$             3-Year lease payment. Vehicle delivery expected in 2nd Quarter of 2025.  Special 

Cities.

130-49900-111-178-FR0009 SPECIAL OPERATIONS VAN  $                           -    $         30,000.00 30,000.00$             3-year lease.  Vehicle delivery expected in 2nd quarter of 2025.  Special Cities.

FIRE TOTALS 806,033.57$       114,164.00$          -$                        -$                        82,525.00$         -$                      1,002,722.57$       

INFORMATION 

TECHNOLOGY

130-44201-140-142-IT0002 NETWORK SECURITY ENHANCEMENTS  $         30,000.00 30,000.00$             The development of a wholestic network security strategy - proactive monitoring, 

threat protection, and end user security safeguards.  Capital Reserve Fund.

130-44201-140-142-IT0003 CONNECTED NEIGHBORHOODS & 

NEIGHBORHOOD SECURITY

25,000.00$          25,000.00$             Developing and deploying a connectivity platform that will bring digital access to 

neighborhoods for residents and underserved populations and to provide security to 

neighborhoods through the installation of call boxes and additional infrastructure in 

City Parks.  Capital Reserve Fund.

130-49900-140-142-IT0001 VEHICLE LEASE PAYMENT 10,036.00$          10,036.00$             5-year lease.  Annual payment on 2025 Ford Explorer.  Capital Reserve Fund.

INFORMATION TECHNOLOGY TOTALS 65,036.00$         -$                         -$                        -$                        -$                      -$                      65,036.00$            

CODE ENFORCEMENT
130-49900-151-151-CE0001 ELECTRIC VEHICLE LEASE PAYMENTS 33,736.00$           $            57,017.00 90,753.00$             2025 lease payments--10 2023 EVs ARPA ($57,016) 2 2024 EVs ($16,736), and 2 new 

EV's in 2025 ($17,000).  ARPA/Capital Reserve Fund.  

CODE ENFORCEMENT TOTALS  $         33,736.00  $            57,017.00  $                          -    $                          -    $                        -    $                        -    $            90,753.00 

BUILDING & MAINTENANCE

130-44201-151-182-BL0001 PUBLIC SAFETY BUILDING (Serrenti) 125,000.00$          125,000.00$          Renovate class room and evidence room.  Local Share Account Grant.  
130-44201-151-182-BL0002 CITY HALL RESTORATION 500,000.00$          500,000.00$          Completion of the restoration/repair of City Hall roof and North, South and East 

towers.  ARPA.

130-44201-151-182-BL0003 CITY HALL OPERATIONS/FACILITY 

USAGE STUDY

125,000.00$          125,000.00$          Evaluation of City Hall operations and the current utilization of City Hall space for 

operations with recommendations to improve operations.  Local Share Account 

Grant. 

130-44201-151-182-BL0004 POLICE HQ ROOF REPLACEMENT 100,000.00$          100,000.00$          Replace roof at police headquarters--original roof on building since 2004.  Energy 

Efficiency & Conservation Block Grant.

130-44201-151-182-BL0005 CITY HALL INTERIOR RENOVATIONS 50,000.00$          50,000.00$             Renovations to City Hall offices--carpeting, wall resurfacing, painting, electrical and 

lighting upgrades, etc.  Capital Reserve Fund.

130-44201-151-182-BL0006 CITY  ENERGY AUDIT 35,000.00$             35,000.00$             The City will conduct an energy audit of City buildings to identify potential energy-

saving opportunities.  Energy Efficiency & Conservation Block Grant.

130-44201-151-182-BL0007 CITY HALL ADA COMPLIANCE -$                       $          100,000.00 100,000.00$          ADA upgrades to City Hall--bathroom in City Hall basement and ramp in rear of City 

Hall.  CDBG.

BUILDING & MAINTENANCE TOTALS 50,000.00$         735,000.00$          250,000.00$         -$                        -$                      -$                      1,035,000.00$       
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DEPT/ACCOUNT PROJECT TITLE

 CAPITAL 

RESERVE FUND  FEDERAL FUNDS  STATE FUNDS  LIQUID FUELS  SPECIAL CITIES  OTHER  TOTAL REVENUES NOTES

PUBLIC WORKS
130-49900-180-180-DP0001 DPW VEHICLE LEASE PAYMENTS 42,238.00$          42,238.00$             Annual lease payments for DPW vehicles: 2022 Ford F150 ($10,600); 2021 Ford150 

($10,440); 2021 F150 ($10,280); 2021 F150 ($10,918).  All 5-year terms.  Capital 

Reserve Fund.

130-49900-180-180-DP0002 CAT SMALL WHEEL LOADER  PAYMENT 28,978.00$          28,978.00$             Annual loan payment for CAT Loader.  Payments through 2027. Capital Reserve Fund.

130-49900-180-180-DP0003 DUMP/PLOW TRUCK-F550 100,000.00$       100,000.00$          One new plow truck in 2025.  3-year lease.  Capital Reserve Fund.
130-44580-180-180-DP0005 GARBAGE TRUCKS 620,000.00$       620,000.00$          Purchase 2 new garbage trucks in 2025.  Capital Reserve Fund.
130-44580-180-180-DP0006 WOOD CHIPPER 45,000.00$          45,000.00$             Purchase 1 new wood chipper to replace aged wood chipper.  Capital Reserve Fund.

130-44901-180-180-DP0007 DPW WASH BASIN 100,000.00$       100,000.00$          Engineering and construction of catch basin outside of washbay at DPW HQ.  Capital 

Reserve Fund.

130-44580-180-180-DP0008 TUB GRINDER 145,000.00$          145,000.00$          Purchase of a tub grinder to grind yardwaste, trees and other wood waste.  Ground  

material can be used for mulch on City properties.  DEP Recycling Grant.

130-49900-180-180-DP0004 BUCKET TRUCK--TRAFFIC 

MAINTENANCE

65,000.00$          65,000.00$             3-year Lease. Will replace 2008 bucket truck.  Capital Reserve Fund.

130-44201-180-180-DP0009 KEYSER VALLEY STORMWATER--DESIGN 108,000.00$          421,000.00$          529,000.00$          Stormwater design and architecture.  ARPA/PEMA Advances Assistance Grant.  

130-44901-180-180-DP0010 KEYSER VALLEY STORMWATER--

CONSTRUCTION

6,600,000.00$       1,600,000.00$      8,200,000.00$       Keyser Valley stormwater--construction.  ARPA/DCED H20 Grant.

130-44901-180-180-DP0011 SOUTH WEBSTER/EAST ELM--FLOOD 

MITIGATION

103,175.00$       71,825.00$            175,000.00$          Improvements along Stafford Meadow Brook Creek to address flooding issues.  DCED 

Flood Mitigation Grant/City Match from Capital Reserve Fund.

130-44901-180-180-DP0012 MEADOW BROOK--FLOOD PROTECTION 

PROJECT

2,700,000.00$    -$                         2,700,000.00$       Replacement of underground channel of Meadow Brook to contol flooding.  DEP 

project.  $7.0m directly funded by DEP/City Match $2,700,000 from Capital Reserve 

Fund to be used for land acquisition, easements and sponsor adjustments.

130-44901-180-180-DP0013 ASH STREET BRIDGE REPLACEMENT 643,800.00$       1,110,200.00$      1,754,000.00$       Replacement of bridge in 1900 block Ash Street.  Engineering, design and 

construction.  Multimodal Fund Grant/City Match.

130-44901-180-180-DP0014 PENNDOT BRIDGE REPLACEMENTS--W. 

LACKAWANNA, ELM, PARKER, N. MAIN

525,000.00$       525,000.00$          PennDOT $44,756,125/City Match $2,237,806.  2025 City match $525,000 Special 

Cities.

130-44901-180-180-DP0015 HOLLOW AVENUE BRIDGE 

REPLACEMENT

2,516,945.00$      2,516,945.00$       Replacement of bridge crossing Leggett's Creek in the 1400 block of Hollow Avenue.  

Multimodal--PennDOT

130-44901-180-180-DP0016 MARY STREET BRIDGE REPAIRS 50,000.00$          50,000.00$             Repair cracks in beams and repair bridge foundation at abutments.  Capital Reserve 

Fund.

130-44201-180-180-DP0017 WEST SCRANTON STREETSCAPE 779,483.00$          779,483.00$          Multimodal Grant $779,483. Streetscape improvements on Main Avenue in West 

Scranton.

130-44201-180-180-DP0018 BIDEN STREET STREETSCAPE 1,500,000.00$       1,500,000.00$       Streetscape improvements along Biden Street.  ARPA $1,500,000.
130-44201-180-180-DP0019 WYOMING AVENUE STREETSCAPE 2,204,524.00$       715,125.00$          2,919,649.00$       Streetscape improvements along Wyoming Avenue.  ARPA/Multimodal. 
130-44201-180-180-DP0020 ADAMS AVENUE STREETSCAPE 2,000,000.00$       500,000.00$          2,500,000.00$       Streetscape improvements along Adams Avenue.  ARPA ($2,000,000)/LSA ($500,000).

130-44201-180-180-DP0021 NORTH WASHINGTON AVENUE/LINDEN 

STREET STREETSCAPE

2,000,000.00$       2,000,000.00$      4,000,000.00$       Streetscape improvements at North Washington Avenue & Linden Street.  

ARPA/RACP.

130-44201-180-180-DP0022 CEDAR AVENUE STREETSCAPE 1,200,000.00$       1,200,000.00$       Streetscape improvements along 300-700 blocks of Cedar Avenue.  ARPA.
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DEPT/ACCOUNT PROJECT TITLE

 CAPITAL 

RESERVE FUND  FEDERAL FUNDS  STATE FUNDS  LIQUID FUELS  SPECIAL CITIES  OTHER  TOTAL REVENUES NOTES
130-44901-180-180-DP0023 FIBER CONDUIT INSTALLATION 1,100,000.00$       1,100,000.00$       Installation of fiber conduit in downtown streets for fiber optic cables.  Installation 

sites TBD.  ARPA.

130-44901-180-180-DP0024 PEDESTRIAN CROSSWALK UPGRADES 475,000.00$          475,000.00$          Upgrading of pedestrian crosswalks in West Scranton and North Scranton. ARPA.
130-44901-180-180-DP0025 STREET PAVING 2,000,000.00$      2,000,000.00$       Milling and paving of poor quality streets throughout the city.  Liquid Fuels.  
130-44901-180-180-DP0026 600-700 LACKAWANNA AVENUE WALL 

REPAIR

1,000,000.00$       612,681.00$          1,612,681.00$       Includes movement of bus stop, installation of lighting and crosswalk, installation of 

sidewalks, and repair of retaining wall.   ARPA/DCED Multimodal Grant 

($351,000)/LSA ($261,681).  

130-44901-180-180-DP0027 EAST MOUNTAIN STORMWATER 

PROJECT

3,500,000.00$       3,500,000.00$       Design and construction of stormwater project in East Mountain.  ARPA.  

130-44901-180-180-DP0028 ROARING BROOK FLOOD CHANNEL 612,000.00$          612,000.00$          Repair concrete spillway in Ceder Avenue vicinity to comply with DEP decree notice.  

Local Share Account Grant.

130-44901-180-180-DP0029 WEST SCRANTON/MINOOKA 

STORMWATER

2,400,000.00$       2,400,000.00$       Stormwater conveyance design, engineering and constuction--sediment control, 

infiltration basins, bioswales, treatment systems.  ARPA.

130-44901-180-180-DP0030 NORTH SCRANTON STORMWATER 1,235,954.00$       424,046.00$          1,660,000.00$       Stormwater conveyance design, engineering and constuction--sediment control, 

infiltration basins, bioswales, treatment systems. ARPA/DCED Small Waters Grant.

130-44901-180-180-DP0031 TRIPPS PARK STORMWATER 1,100,000.00$       1,100,000.00$       Stormwater conveyance design, engineering and constuction--sediment control, 

infiltration basins, bioswales, treatment systems.  ARPA.

130-44901-180-180-DP0032 LINDY CREEK STORMWATER 1,700,000.00$       1,700,000.00$       Stormwater conveyance design, engineering and constuction--sediment control, 

infiltration basins, bioswales, treatment systems.  ARPA.

130-44901-180-180-DP0033 DISASTER MITIGATION--HOMEOWNER 

BUYOUT

679,303.25$       2,717,213.00$      3,396,516.25$       City will acquire 21 properties and demolish 18 homes damaged in the September 9, 

2023, flooding.  PEMA Building Resilient Infrastructure & Communities Grant/City 

Match from Capital Reserve Fund.  

PUBLIC WORKS TOTALS 5,177,494.25$    28,123,478.00$    14,225,518.00$   2,000,000.00$      525,000.00$       -$                      50,051,490.25$    

 PARKS & RECREATION 
130-44201-200-000-PR0003 CAPOUSE PARK 500,000.00$          125,000.00$          625,000.00$          Installation of playground equipment.  ARPA/DCED.  
130-44901-200-000-PR0004 CAPOUSE PARK SPLASHPAD 900,000.00$          900,000.00$          Construction of splashpad, bathroooms, pavilion.  ARPA.  
130-44901-200-000-PR0005 CONNELL PARK 531,086.00$          531,086.00$          1,062,172.00$       Rehabilitation and development of Connell Park--playground, benches, etc.  DCNR 

Grant $381,594/CDBG match $381,594/DCNR Grant $149,492/CDBG match $149,492. 

130-44901-200-000-PR0006 GRACE STREET PARK 408,155.00$          408,155.00$          Rehabilitation and development of Grace Street Park.  Local Share Account.  
130-44901-200-000-PR0007 NAY AUG--DECK REPLACEMENT/DAVIS 

TRAIL UPGRADE

85,102.00$            11,432.00$          96,534.00$             Repair of the overlook deck and repairs to Davis Trail at Nay Aug Park.  DCNR 

Greenways, Trails & Recreation Grant ($35,102)/DCED Greenways, Trails & Recreation 

Grant ($50,000)/Municipal Rec Authority ($11,432).  

130-44901-200-000-PR0008 NAY AUG--POOL COMPLEX 3,000,000.00$       600,000.00$       3,600,000.00$       Construction of pool at Nay Aug Park.  2025 funding--ARPA $3,000,000 and City 

Workers' Comp Reserve $600,000. 

130-44901-200-000-PR0009 NAY AUG--COURT COMPLEX 500,000.00$          500,000.00$       1,000,000.00$       Construction of multi-purpose courts at Nay Aug--basketball, pickle ball, shuffle 

board.  Redevelopment Assistance Capital Program ($500,000)/City Workers Comp 

Reserve ($500,000).  

130-44901-200-000-PR0010 NAY AUG--BUTTERFLY PLAYGROUND 200,000.00$          167,000.00$       367,000.00$          Construction of an ADA compliant playground at Nay Aug Park.  LSA/Municipal Rec 

Authority.  

130-44901-200-000-PR0011 CLOVER FIELD TRAILHEAD CONNECTION 50,020.00$          250,000.00$          300,020.00$          Construction of a new trail connecting Clover Field at intersection of W. Locust Street 

and Meridian Avenue.  City Grant Match from Capital Reserve Fund/DCED Greenways, 

Trails & Recreation Program.

130-44901-200-000-PR0012 CITY PARK UPGRADES 350,000.00$       150,000.00$       500,000.00$          Upgrades to City parks--accessibility, safety, playground equipment, fields, courts, 

etc.  Cap Reserve Fund/Weston Trust ($150,000).  

4



DEPT/ACCOUNT PROJECT TITLE

 CAPITAL 

RESERVE FUND  FEDERAL FUNDS  STATE FUNDS  LIQUID FUELS  SPECIAL CITIES  OTHER  TOTAL REVENUES NOTES
130-44201-200-000-PR0013 NOVEMBRINO PARK 42,000.00$          42,000.00$             Purchase of land and construction of a parking lot adjacent to Novembrino Park.  

Capital Reserve Fund.

130-44901-200-000-PR0014 WESTON FIELD SKATE PARK 950,000.00$          950,000.00$          Construction of skate park at Weston Field.  ARPA.  
130-44901-200-000-PR0015 JFK SCHOOLYARD TRANSFORMATION 500,000.00$          200,000.00$       700,000.00$          Renovate schoolyard at JFK Elementary School.  ARPA (500,000)/Trust for Public Land 

($200,000).  

130-44901-200-000-PR0016 CONNELL PARK POOL RESTORATION 976,999.00$          976,999.00$          Restoration of the pool at Connell Park.   ARPA.
130-44901-200-000-PR0017 WESTON FIELD OUTDOOR POOL 

CONSTRUCTION

3,500,184.00$       3,500,184.00$       Construction of a new outdoor pool at Weston Field.  ARPA.  

130-49900-200-000-PR0001 LEASE VEHICLE FOR BLIGHT CREW 12,000.00$          12,000.00$             Lease of a 2024 Silverado 1500 to replace a 2010 Chevy Silverado 2500.  5-year lease 

term.  Capital Reserve Fund.

130-49900-200-000-PR0002 VEHICLE LEASE PAYMENTS 38,363.00$          38,363.00$             4 truck lease payments in 2025:  2023 Ford Ranger ($11,250.84); 2023 RAM 1500 

($11,059.32); 2021 Ford F-250 ($8,026.32); 2021 Ford F-250 ($8026.32).  Capital 

Reserve Fund.

PARKS & RECREATION TOTALS 492,383.00$       10,858,269.00$    2,099,343.00$      -$                        -$                      1,628,432.00$    15,078,427.00$    

CONTINGENCY
130-44902-000-000-000000 CONTINGENCY  $       500,000.00 500,000.00$          

CONTINGENCY TOTAL  $       500,000.00 500,000.00$          

EXPENSE TOTALS  $   7,894,586.82  $    40,579,200.00  $   16,574,861.00  $      2,000,000.00  $       637,597.00  $   1,628,432.00  $    69,314,676.82 

BALANCE  $                        -    $                           -    $                          -    $                          -    $                        -    $                        -    $                           -   
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